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District Academic Senate Executive Meeting


February 22, 2007/1:30-3:30


District Office

Minutes
Members present: Leon Marzillier, La Vergne Rosow, Eloise Crippens, Chini Johnson-Taylor, Paul Doose, Angela Echeverri, June B. Smith, John Maddox, Tom Rosdahl, Beverly Shue, Lina Chen, and David Beaulieu

Guests present: John Delloro and Bernadette Staine

1. Call to Order – Approval of Agenda: Leon Marzillier called meeting to order at 1:42 pm.  Agenda was approved by consensus. The following three items were added to the agenda:
· Administrative Hiring Policy
· DAS Elections
· Policy for Online Courses
2. Minutes of January 12, 2006 meeting – Echeverri: Minutes will be presented at next meeting.
3. Public Speakers: None
Information/Discussion Items
4. Labor Institute- John Delloro: The Los Angeles Community College District and the AFT are contributing $100,000 a year each for curriculum development at the Dolores Huerta Labor Institute. Mr. Delloro talked about his personal background. His mother is a registered nurse who worked at Northridge Hospital for many years. Later in life he came to understand how unfair work conditions affected his entire family. He attended College of the Canyons and transferred to UCLA where he his graduate work focused on garment workers in the Bay area. Mr. Delloro was later recruited to go to Las Vegas to work with the hotel unions. He returned to Los Angeles around the same time that the Service Employee’s Industry Union (SEIU) was organizing his mother’s hospital and he became the union staff director. During his tenure, the union was able to secure the recognition of seniority, free health care, and a pay increase after many years.  Mr. Delloro eventually became the regional manager for state union. After suffering a heart attack last year, he decided he wanted to reach a broader audience and return to the community college system. He found out about the Dolores Huerta Labor Institute and decided to apply for the director position. His goal is to bring work issues into the curriculum, such as employee rights, citizenship, and democracy, as well as prepare students for transfer or employment.  He started in December of 2006 and has been trying to meet with as many people as possible since then. Harbor, East, and Valley College faculty have expressed interest in being involved in this effort. This is the only program of its kind at the community college level. Other universities in the country have expressed interest in the program. On Wednesday, March 21st, the Dolores Huerta Labor Institute will have a kick off event at the Board of Trustees meeting at East Los Angeles College and another event at Harbor. He is trying to assist faculty in the development of labor courses on each of the campuses. Mr. Delores listed several faculty members at East Los Angeles College interested in developing labor curriculum, including Michael Collins (History), Barbara Dunsheath, Steven Warderski (Political Science), and others. At Harbor PACE Director King Carter, and PACE faculty are meeting with California State University Dominguez Hills and UCLA faculty to develop curriculum in this area. 
Beaulieu stated that they have found a course at UCLA on Economics, Work and Social Justice that could articulate with the community colleges, but there do not appear to be many more at this time. He added that curriculum development is different from putting together resource materials. Smith said that she heard that there will be a Labor Studies program or track through the PACE program, but she is concerned that there has not been a program initiation process with faculty involvement. Maddox discussed language to describe this effort as a program, module, course, or a track. He stated that a module is part of a course and that students have to take all modules to get credit for the course.  The purpose using modules is for students to be exposed to instructors in different fields, such as history, sociology, economics, business, political science, etc. Rosow discussed minimum qualifications for California Community Colleges and disciplines. Beaulieu added that Mr. Delloro is a facilitator, he does not plan curriculum—he helps with resources and with information/media on labor (e.g.: workshops, public lectures, and library materials). ELAC will have a special speaker’s forum which faculty can use towards FLEX credit. For example, in May the El Monte slave shop workers and their attorney will give a presentation at the campus. Mr. Delloro stated that he is in the process of developing a webpage for the institute.
5. VP Report (Rosow): There remains a need for Discipline Committee Representatives. To increase faculty participation, Rosow suggested presenting this through the local senates as an opportunity to stay current and assure quality faculty hires. Current urgent needs are in Psychology and Physics. Some disciplines such as English, ESL, Dance, Biological Sciences, and Math appear to be organized and meeting regularly. Rosow requested that members ask other discipline committees that were meeting to invite her, so she could attend when possible. Rosow added that she was available to come to campuses to speak to faculty about minimum qualifications, equivalence, eminence, noncredit, and related topics. She reminded members that EPAC and DCC meeting minutes are being e-mailed to DAS members and suggested having the committee representatives report to the local senates if they were not already doing so. Finally, Rosow indicated that the 2/23/07 DCC meeting would be held at LAVC in the President’s Conference Room after the Academic Integrity Conference. 

Doose stated that his campus does not have a full time physics faculty member and that adjunct faculty can’t be forced to participate on Discipline Committees. Shue stated that Child Development and Nursing disciplines are also meeting regularly. She added that unique disciplines that are only taught on one or two campuses, such as Dental Hygiene, need a special process.
6. Treasurer's report (Chen): The ASCCC Spring Plenary session will take place in San Francisco from April 19-21. Chen distributed the registration form and reminded members to submit the forms to ASCCC by April 9, 2007. Chen also reminded everyone to spend the $2500 in local senate assistance as soon as possible.  Crippens inquired about the account number where the funds are coming from.  Chen indicated that the travel account number is 586100. 
7. Academic Integrity Conference (Marzillier): Will take place tomorrow at Valley College’s Monarch Hall from at 8:30 a.m. until 1:00 p.m. There will be representation from all campuses.
8. PACE (Doose): Last year the District Budget Committee approved a request from John Clerx for $100,000 to market PACE. Doose stated that campuses that wanted to participate in the marketing campaign were informed they had to contribute $150,000 to test students, which places smaller campuses with fewer resources at a disadvantage. Doose expressed concern that the Harbor PACE program is being hurt by this policy. Marzillier suggested bringing item to consultation.
9. Discipline List Revision Process (Marzillier): Julie Adams from the ASCCC, sent out a timeline for the formal review process of the Discipline List to all faculty senate presidents. In the past, minimum qualifications have been reviewed every three years. During the Fall 2005 Plenary Session, a resolution was passed to change to a two-year process. Marzillier distributed a handout with a letter from Julie Adams and the Discipline Review Process 2006-2007 timeline and stated that this information needs to go out to faculty as whole. 
10. Student Success Initiative – (Beaulieu): The SSI committee has been meeting regularly. Beaulieu announced two important developments, a Basic Skills Roundtable at the University of Southern California and the piloting of a Basic Skills Assessment Tool. The LACCD made contact with Bob Gabriner and volunteered to participate in piloting the Basic Skills Assessment Tool, which has a very comprehensive literature survey. The LACCD goal is to have each of the campuses to complete the tool this semester. The SSI Committee will meet next Wednesday, February 28th, from 2-4 p.m. at the furniture showroom across the street from the LACCD building.  Beaulieu stated that the English taskforce is continuing to meet. On April 13, 2007 there will be an all day workshop on Student Success at Trade, which will be on the same day as the union retirement conference. Gloria Mancheski and several others from La Guardia College will be giving presentations. 
11. District Planning Committee – (Beaulieu): The five part LACCD Strategic Plan has been approved by the Board. Colombo is developing a webpage. The steering committee worked on an implementation plan which needs two representatives from each campus, one faculty and one administrator on how to implement the strategic plan. The five goals include access, accountability, student success, academic excellence, and collaboration. Meeting dates have not been established but are likely to be on Wednesdays around noon. 
12. Proposed draft of a Board of Trustees policy statement on academic freedom (Beaulieu): The AAUP statement is from the 1940s and was amended in 1970. Beaulieu stated that the LACCD needs a statement for the Board, not professors. The California State University statement was modified by West Valley Mission College District. Beaulieu distributed a handout with a sample Policy on Academic Freedom from West Valley Mission Community College District and indicated it would be modified and brought to the DAS meeting as an action item. 
13. Referred motion from DAS on full-time faculty (Marzillier): Marzillier incorporated changes that were discussed at the last Senate meeting.  Will edit the motion by e-mail and bring to DAS meeting.
Whereas, Some viable disciplines that are core disciplines as determined by the college academic senate on some college campuses in the LACCD lack even one full-time faculty member in the discipline,

Whereas, That being the minimum level of staffing needed for a viable discipline to operate effectively for student success, and

Whereas, senior administrative staff are automatically replaced, but faculty are not

Resolved, That the DAS strongly urges that each college in the LACCD authorize the hiring of a full-time faculty member for each viable discipline lacking one.
14. Administrative Hiring Policy (Beaulieu): Have talked in consultation with LACCD management about faculty participation and who would develop the policy. Initially, they agreed there would be a senate-management district-wide taskforce, but it never happened. The latest suggestion is to develop local policies.  Beaulieu stated it would be better to have a district policy. Marzillier indicated that Valley has an Administrative Hiring Policy. 
15. DAS Elections (Shue): Elections will take place at May DAS meeting. Have 1 or 2 nominations for every office except vice president position. Elections Committee was divided into 2 to 3 colleges to encourage nominees. All nominations will be personally contacted to verify their willingness to run. Nominations may also be made from the floor.  Maddox stated that those running for president should use their skills to advance DAS agenda. 
16. Online Courses Policy (Crippens): Postponed.
17. President's Report, including: Marzillier distributed two handouts on hearings by the U.S. House of Representatives’ Advisory Committee on Student Financial Assistance. The committee is conducting a one year study to make textbooks more affordable. Hearings on the Congressionally Requested Study to Make College Textbooks More Affordable will held around the country. The first hearing was held in Chicago, Illinois in December 2006. The second hearing will take place on Monday, March 5th at the College of the Canyons in Santa Clarita. Marzillier will attend the Santa Clarita hearing as a presented for the LACCD.
The Board approved a process to replace Trustee Waxman, instead of having a special election which would have cost several million dollars. Applicants must submit ten pages of curriculum vitae. The Board will make the selection at their April 11, 2007 meeting.  Marzillier announced that he is retiring in June, and that the District Budget Committee must elect a co-chair at the May meeting. 
18. Announcements and indications of proposed future actions: Johnson-Taylor proposed to have a resolution at a Board and a DAS meeting to honor Beverly Shue for her many years of service to the district. 
Johnson –Taylor said that there is a Faculty Recruitment & Selection Workshop at Trade Tech from 9 to 12 am on Friday which was not scheduled jointly with the DAS and is in conflict with the DAS workshop on academic integrity. Crippens stated that several people at her campus changed plans, because administrators encouraged them to attend the recruitment workshop. Johnson-Taylor is concerned that this workshop deals with faculty hiring which is under the purview of the Academic Senate. Maddox expressed frustration with the lack of coordination of the event. This item will be brought up in consultation.  
19. Adjourn: Meeting was adjourned at 4:05 pm.
Minutes submitted by DAS Secretary Echeverri
DAS Exec meeting dates: Jan 12, Feb 22, Mar 29, Apr 26, Jun 14
DAS meeting dates: Mar 8, May 10
Fall Summit meeting: Sep 29
ACADEMIC SENATE PRESIDENTS: Dana Cohen, CITY David Beaulieu, EAST Susan McMurray, HARBOR Angela Echeverri, MISSION 

Barrie Logan, PIERCE Reggie Morris, SOUTHWEST Chini Johnson-Taylor, TRADE TECH Shannon Stack, VALLEY Eloise Crippens, WEST


