District Academic Senate Executive Meeting

December 17, 2009 
11:30-1:30 p.m.
District Office
Minutes
Attendance: David Beaulieu (President), Kathleen Bimber (Vice President), Angela Echeverri (Secretary, Mission), Alex Immerblum (Treasurer, East), Tom Rosdahl (Pierce), Allison Moore (Southwest), Rod Patterson (West), Ken Sherwood (City), June B. Smith (Harbor)
Guests: Gary Colombo (LACCD)
1. Call to Order and Approval of Agenda: Meeting was called to order by President Beaulieu at 12:10 p.m. Agenda was approved (Immerblum/Echeverri M/S/U).
2. Approval of Minutes for October 22 Meeting: Minutes for 11/19/09 were approved (Sherwood/Gauthier M/S/U). 
3. Public Speakers: None
4. Budget Report: 
· Federal Legislation: President Beaulieu reported that there was a discussion at the last District Budget Committee (DBC) meeting about a proposal supported by several California congressional representatives to use some of the $200 billion of TARP (Troubled Asset Relief Program) money that was returned to the federal government and give $750 million of it to community colleges. If approved, about $100 million would come to California. This could result in $10 million of one-time money for the district that could be used to maintain faculty staffing.
· Allocation Model:  Beaulieu reported that the Fiscal Policy and Review Committee (FPRC) received a report by Lawrence Serot titled “Analysis of Small Colleges and the Resource Allocation Model” dated November, 2009. Mr. Serot formerly worked at the LACCD and has recently retired from the Glendale Community College District. Controller Jeanette Gordon asked him to write the document a few months ago. The report makes the case that small colleges are at a disadvantage under the current allocation model. Beaulieu added that there was another report on the allocation model by Michael Hill three years ago. Smith stated that step and column salary increases are an important aspect of the budget problems facing small colleges. Moore added that Southwest has also struggled because salaries and benefits alone make up over 100% of the college budget. Patterson inquired about the possibility of selling the Gold Creek property. Several members replied that many biology instructors use the property extensively for class field trips. 
· Senate Representation: Beaulieu announced that Allison Moore will be on the Fiscal Policy and Review Committee (FPRC) and Tom Rosdahl will be representing the valley colleges on the DBC. The FPRC is a DBC subcommittee and has four faculty representatives: Allison Moore, David Beaulieu, Carl Friedlander, and John McDowell. Beaulieu added that the FPRC meets once a month, but does not meet at a regular time. One of its tasks is to look at deficit colleges and prescribe action for each college. The FPRC will also evaluate the current allocation model.
5. Bond Program Report: Smith expressed her concern that Harbor may be forced to sell its Technology building to Chevron for $22-24 million to cover the cost of its solar panels. She added that this is because the Department of Water and Power (DWP) is not consenting to participate in a power purchase agreement. Beaulieu replied that the building will not be sold and the agreement has to do with energy financing. He added that East and Southwest colleges (West dropped out) have reached power purchase agreements with Edison. There is a financial institution involved and that private entity gets substantial tax savings, which then are passed on to us. Colleges that get their power from the DWP are in trouble because Larry Eisenberg committed roughly $32 million to build two big solar farms at Harbor ($22-24 million) and Pierce ($8-10 million), but there is no power purchase agreement in place with the DWP. The solar farms can only get tax credits for up to 1 MW, but Harbor’s solar farm can generate 2.3 MW. The plan was for colleges to sell overage electricity back to the local provider, but the DWP has not agreed to a purchase contract. If colleges can’t use these tax credit options, they will face a $7-9 million higher utility bill because of the cost of heating and cooling the new buildings. As it stood until the Board took recent action to provide some bridge financing, there had to be an agreement in place by Dec 31st or colleges would have to pay Chevron for the solar panels and forfeit the federal tax money. The financing mechanism will allow the district to attempt to reach an agreement with the DWP for a few more months. The financing will cost the district $50,000 a month, but if an agreement is reached it could generate millions a dollars in savings. If an agreement is not reached, the LACCD will lose $150,000 for the financing and will then have to spend $30 million for the solar panel farms at Harbor and Pierce out of District money. If that happens, Pierce and Harbor will have used up their share of $120 million set aside for energy. Beaulieu explained that Certificates of Participation (COPS) will be issued to lease and purchase back the building, but Chevron will not own it. It is a financial maneuver to keep the option of reaching an agreement open. It will be a short term COPS with no prepayment penalty. Sherwood added that the California Public Utilities Commission (PUC) would have to grant permission for an agreement. Smith said Harbor was exploring the option of a coal system. Beaulieu added the DWP does not want to purchase our energy and their union may be objecting to an agreement. There should be a resolution within the next three months. If there isn’t, Harbor will have used up their Measure J energy allotment. Some colleges have purchased extended warranties on their buildings: the Valley Health Building and City Library building, for example. Capstone was hired to look at the bond operation; so far it sounds like they are doing a good job.
6. Union Issues: Beaulieu stated that things are a bit tense between the union and senate, because of his comments about looking at alternative methods to raise revenue. 
7.  DCC Report:  
· CB-21: Bimber reported that the CB-21 flyer has gone out. CB-21 is a coding system that the state uses to monitor the progression of students through Basic Skills courses (ESL, English and Math). It is due on March 1st, 2010. DCC chairs are identifying the college representatives who would like to have the final conversation on the English, Math, and ESL classes and pathways through basic skills. The meeting date is Friday, Jan 29th, from 9:00 am-12:00 pm in the Child Development Building at City. Representatives will have a discussion on the top code changes mandated by the state. Grids were already turned in to John Clerx’s office, but there have been some more changes from the state after the grids were received.
· CLEP: The College Level Examination Program will go to the District Counseling Committee for discussion. There are a large number of students asking for this.
8.  Treasurer’s Report: Immerblum said that the conference reimbursement checks are ready. 
9. EPAC Report: Bimber distributed a handout titled MQ Statistics for Adjuncts. Beaulieu recounted that they found there were about 100 faculty who were teaching who did not meet minimum qualifications (MQs). Many had taught for one to three semesters and most had never even applied for provisional or permanent equivalency. The fall 2008 numbers were already done by the time Bimber and Beaulieu met with Vice Chancellor Deborah Hirsch over this issue. The handout states:
· Approximately 1 out of 3 adjuncts (28.51%) hired in Spring, Summer, and Fall 2008 failed to meet M.Q. for one reason or another (many for technical problems with the application).
· The number of denials (failure to meet M.Q.) remained the same in Spring, Summer and Fall semester.

· Trade, City, West and Southwest have the highest rate of denials for adjuncts.
Bimber stated that the biggest problem encountered by colleges is hiring noncredit faculty that do not meet MQs. For example, colleges will hire someone with a degree in business and assume it is a social science. Bimber explained that individuals hired to teach a Math class need to have a degree in Math. There is a district form to verify MQs, but a lot of people are not using it. Many campuses are not checking MQs of adjunct faculty from other campuses because they assume they are qualified. Pierce, Harbor, and Mission had the lowest number of denials. Last Friday Beaulieu and Deborah Hirsh reviewed this information with the vice presidents of Academic Affairs. Every year Human Resources goes through a process with an auditor in which they check the MQs of a random sample of 100 faculty. Once they identify how many individuals lack MQs, they extrapolate the findings to the total number of faculty and a fine is levied against the district. The fine comes out to $200,000 per person out of the random sample of one hundred. Last year the LACCD fine was $1.4 million, but it was reduced to $400,000. Bimber added that the LACCD may have been paying fines for several years, but the fine history is not clear. Patterson said he attended the MQ breakout at the Fall 2009 ASCCC Plenary Session and it was clear that many other campuses are struggling with this issue. Bimber replied that part of the problem is that degree titles do not always align. If an equivalency requires interpretation, it should go to the discipline committees, but they do not always meet. She mentioned that there is a software program called People Admin that costs 72K a year that might prevent individuals without MQs from being hired.
10. Distance Education Update: Beaulieu reported that the committee has made some progress. Paul McKenna, Wendy Bass, and David Beaulieu met with most of the librarian chairs. They opened up questions about online library and counseling resources. They were very appreciative and discussed ideas on saving money by centralizing database purchases, 
11. Student Success Report (Beaulieu)
· Basic Skills Request from BOT
Some Board members have expressed impatience that more isn’t being done to further basic skill reform in the district. At a recent Committee of the Whole this was discussed. Beaulieu noted that there was a staffing problem, namely key staff were working on state-wide issues rather than focusing on district reforms.
· Transfer Update: 
The committee met with California State University representatives in December. They intend to maintain contact with the local CSU’s and develop joint programs where possible.
12.   Salary Credit:
Bimber pointed out that the contract currently allows for salary credit for courses and other work that have nothing to do with the discipline in which the faculty member is working.

13.  Nursing Hiring: 

The difficulty in hiring qualified nurses was discussed. This has been a special problem at Southwest.

14. Administrator Hiring: Echeverri requested this item to be placed on the agenda because there was confusion by some individuals at LAMC about not needing faculty representation on administrator hiring committees. 
15. .District Office Service Outcomes: Colombo distributed a 68-page document titled “District Office Service Outcomes” which summarizes the LACCD response to the ACCJC recommendations that came out of the cityside visits. Two surveys have been sent out to all the campus College Council and Academic Senate members. He asked DAS members to please send him their comments or suggestions regarding the District Office Service Outcomes. He explained that what is being assessed is not the quality of service but rather the delineation of function. A new version of the functional map will be developed based on this and will come to the general DAS in February. The survey site will be open until January 30th. The initial deadline has been extended. Colombo added that the initial survey results from the DAS-LACCD Summit were pretty positive and there were a lot of comments and suggestions for improvement. They want to get an analysis of the results to the District Planning Committee (DPC). They are also doing assessments of the DBC and DPC. 
16.  Technology Policy and Procedures Committee: Colombo distributed a handout titled “Proposed Realignment of District Tech Committees”. He stated that the district needs to create a Technology Master Plan. Currently there are five LACCD groups that deal with technology:

· District Technology Committee 

· Distance Education Committee 

· Instructional and Student Services Technology Committee (ISSTC)

· SIS Taskforce (Temporary & quasi-independent)

· DE Taskforce (Temporary, union ad hoc)

The proposal calls for bringing all these committees under the oversight of a single committee by converting the ISSTC into a Technology Planning and Policy Committee (TPPC). The TPPC will create and monitor the implementation of a district IT strategic plan, oversee expenditures of IT funds, make recommendations on policy and standards, and coordinate technology needs and standards. The cabinet has signed off on this realignment proposal with some changes; they wanted an administrator to be the TPPC chair. Beaulieu objected to the committee reporting to the Chancellor’s Cabinet. This committee has a hybrid function, interfacing between technology and the classroom. Beaulieu added that $118 million was set aside from Measure J for technology. At this point, it is not clear whether this amount was too much or not enough. 

Beaulieu added there will be nine faculty (one from each campus) appointed by the senates, but they should probably be on the campus Technology Committees. Patterson asked whether this was an attempt to consolidate the existing five committees. Rosdahl reported that the Pierce Technology Committee reports to College Council and the Educational Technology Committee reports to the Senate. 

The Chancellor’s Cabinet wants a draft Technology Strategic Plan by March 2010. Task forces will be created as needed, but there will not be standing committees. The DE Committee would continue to exist. There is also a DE stakeholders group that has met three times since May, 2009 and wants to continue meeting. It will become the Distance Education Committee, but they won’t meet monthly, maybe twice a semester. Colombo stated that the overall Technology Plan was never voted on. The kind of IT planning that goes on at the colleges did not happen at the district. The third issue of dispute was the lack of a faculty co-chair. The idea was that Deputy Chancellor Adriana Barrera would serve as a co-chair. Immerblum stated he does not see a strong correlation between effective teaching practices and technology. Smith agreed with Immerblum and said student success must drive this effort. We should not have silos not talking to each other. Beaulieu replied he was confident that student success would drive the technology effort. On a separate matter, Colombo added that in January-March of 2010, we should hold discussions about alternative models for the LACCD governance structure, which very much resembles a college model from 20 years ago. The budget committee runs things and the other committees do not connect well.
17. Proposed Future Actions and Announcements: 
18. Adjourn: Meeting was adjourned at 1:25 p.m.
Minutes submitted respectfully by DAS Secretary Angela Echeverri
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