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District Academic Senate Executive Meeting

December 11, 2008

District Office

Minutes

Attendance: David Beaulieu, Kathleen Bimber, Angela Echeverri, Alfred Reed Jr., Tom Rosdahl, Don Gauthier, June B. Smith, Rod Patterson, Alex Immerblum, Kindra Kinyon

Guests: Gary Colombo, Deborah Harrington 

1. Call to order: Meeting was called to order By President Beaulieu at 2:10 pm

Agenda was approved (Reed/Gauthier M/S/U)

2. Approval of Minutes:

October 6: Minutes were approved with minor corrections (Reed/Gauthier M/S/U)

October 23: Minutes were approved with minor corrections (Bimber/Patterson M/S/U)

3. Public Speaker: None

4. Classified Concerns: DAS President David Beaulieu, Trustee Kelly Candaele, and Chancellor Mark Drummond attended a meeting with LACCD classified leaders at Cal Poly Pomona. The following issues were discussed:

· Graduation Participation: Classified employees are interested in participating in graduation ceremonies. Most colleges in the LACCD allow classified staff to march in the graduation procession. The decision to have classified on the platform party is a local decision.

· Teachers Dropping Students Unfairly: Classified leaders on some campuses are concerned about attending students getting dropped arbitrarily around census date. Faculty feel pressured to drop non-attending students around census date and this may result in some students being dropped prematurely. 

5. District Budget Committee: 
The committee met yesterday and a special meeting was scheduled for January 7, 2009. According to Chancellor Drummond, the impact of the state budget crisis on the LACCD is going to be substantial. Beaulieu said there are two separate drives: one for growth and another to cut classes. Smith stated that faculty generate income, other positions do not. She added that Harbor plans a 10% cut in instructional spending, without any administrative cuts. Beaulieu stated that next year the district may have to cut $30 million out of a budget of $550 million. There are a number of one-time savings that will help, such as a $3 million rebate from the DWP. Elimination of the Personnel Commission could result in estimated savings of $3 million or more. Beaulieu added that in November state democrats proposed $2.5 billion in cuts for this year if Republicans agreed to tax hikes. However, no agreement was reached and the deficit keeps growing. A state proposal to have no degree seeking student advance before taking their basic skills courses might help college funding. However, English prerequisites are opposed by some faculty at Valley, Mission, and other colleges. 
Chancellor Drummond has suggested reconstituting the DBC so that it is more of a shared governance committee. Beaulieu stated we must carefully look at the proposed faculty membership. Smith suggested that the DBC focus on priorities and goals, rather than diffuse its mission. For example, sometimes the committee gets into enrollment management. Gauthier stated he would like to see a shared governance committee at the district level tie planning and budget together. The current DBC membership is around 28 with 12 faculty (6 AFT and 6 Senate), college presidents, and classified representatives from three different unions. The DBC is the closest thing to a district shared governance committee. Colombo said that some campuses combined their planning and budget committees into a single committee. Beaulieu stated he had three areas of concern: the role of the Fiscal Policy Review Committee (made up of about half of the DBC members), DBC membership (there are only six senate representatives), and maintaining due respect for Senate prerogatives.

6. Distance Education (DE): 
Beaulieu stated that a Distance Education task force was convened by the AFT and district administration. Joe Perret from Pierce, who is serving as a Senate representative on the task force, expressed his concerns to Beaulieu about the union making academic decisions. This prompted another discussion between DAS President Beaulieu and Don Sparks (AFT) about the Senate’s purview. The other matter discussed by the task force was to consider pooling district resources to recruit online students. Reed stated that West has a much higher DE enrollment that all of the other colleges. Colombo replied that three other colleges that have recently received large Title V Distance Education grants and their online instruction will increase. Beaulieu stated that he might have an initial meeting with John Clerx, Mark Rocha, and Gary Colombo to discuss online recruitment, followed by a larger meeting. Colombo stated they are not talking about centralizing Distance Education, but to have a centralized marketing tool to bring students into the colleges. He added that this may help with substantive changes related to DE and allow for the coordination of online counseling and bookstore access for whole district. 
Another issue that the task force is reviewing is the future of Instructional Television (ITV). The ITV budget is $1.5 million and its enrollment is plummeting. Paul McKenna is the ITV Director and also chairs the DE Committee. Patterson said the Senate at West is concerned about the union allowing for DE classes with 80 students and tying high enrollment to faculty pay ($4500 stipend). Smith said that the Harbor Senate passed a resolution against the enhanced DE compensation for larger classes. Colombo stated that research to characterize the online student population is needed. Patterson stated that West has done some research in this area and that about 80% of their online students also take classes on campus. Bimber and Gauthier stressed the importance of protecting the integrity of the programs when offered online. Colombo stated that the online success rates are comparable to in-class success rates. Kinyon asked whether DE faculty should have the same out-of-classroom obligations as other faculty. Rosdahl inquired about the minimum qualifications for DE instructors when a course is offered under different disciplines. Bimber replied that that is a curricular issue that should be discussed at the DCC, and that such courses might be interdisciplinary.  She added that Trade has a code for Educational Technologies and housed it with Education. State minimum qualifications exist for instructional design/technologies. Bimber said the response was to ask to have Educational Technologies added to the state minimum qualifications at the ASCCC Plenary Session. 

7. Academic Matters in Contract: 
Beaulieu listed the following concerns regarding Senate-AFT roles:

· Curriculum issues (unspecified)
· Faculty Hiring Prioritization Committee

· Evaluation Article: AFT needs to work with the DAS to improve the evaluation process and have student centered practices. 

· Distance Education: Where contract affects educational programs. Drive for FTES is taking precedence over the authority and judgment of chairs. 

Gauthier stated that department chairs are feeling pressured to put more science courses online. Patterson said West was penalized by the ACCJC for not doing enough faculty and staff evaluations. Their response was to submit a report on the progress of evaluations and to conduct workshops on the topic. The District Office stopped sending evaluation schedules to campuses in 2005. Gauthier asked how West evaluates DE instructors. Patterson replied that committee members look at shell, content, and grading. There is an electronic form for student evaluations. 

8. Math Performance Issues: 
There was a protest at the last Board meeting at Southwest about the low performance of students in Math 115 (Elementary Algebra). Several students and tutors complained about the Math faculty and lack of tutoring at Southwest. In the fall of 2009 the graduation requirement for all entering students will increase to Math 125 (Intermediate Algebra). Beaulieu has contacted Steve Castillo, the chair of the Math Department, who would like to respond to the Board. Patterson recommended articulation between high school and college math classes. Smith said that Harbor faculty are very concerned about the new math requirements and are talking with the LAUSD about joint STEM grants. Echeverri mentioned that Mission Math faculty have rewritten their curriculum to restructure Math 115 and 125 into three semesters. Bimber suggested informing the Math Discipline Committee about the Board protest. She added that the committee meets every month and is very committed to finding solutions to the math performance issues. Immerblum suggested using the committee to formulate best practices, similar SLOS, and to evaluate faculty retention rates.

9. DCC Report (Bimber): 
The following have come through DCC and should have come to the local senates.

- Competency Requirement for AA: Bimber distributed a draft of E-79, Board Rule 6201.12: Competency Requirement, dated 11/23/2008. The draft will begin to go through committees and has been sent to the Math and English discipline committees. The first part of the document lists the old competency requirements for math and reading & written expression; the second half lists the new requirements. Bimber stated that the discipline committees need to review the document to make sure that all courses satisfying the new requirements are included. After reviewing the draft, Immerblum inquired whether Journalism 101 was equivalent to English 28. Kinyon asked why ESL 8 was not listed under the current competency requirements.

- Nursing Standards:  Bimber distributed a draft of Administrative Regulation E-10, Board Rule 6701: Registered Nursing Program Standards, dated 10/24/2008. Document needs to go to local academic senates for approval. Nursing chairs and DCC approved changes summarized below:

· Admission Requirements: Updates prerequisite courses and units.

· Leave of absence: Specifies length/number of leaves allowed and process to review a leave request.

· Suspension, readmission, and disqualification: Extensive new language. Directors don’t want to be in charge of fingerprinting, it is handled differently on each campus.

· Course repetition: Reflects Board rule recently changed to allow a program to request different requirements due to special circumstances. 

- Independent Study: Bimber distributed a draft of Administrative Regulation E-XX, Independent Study, dated 1/3/2008. Very minor changes, to reflect Title 5, section 55240 language.

- Unit/Hour Alignment: Bimber distributed a draft of Administrative Regulation E-XX, Unit/Hour Alignment, dated 3/17/2008.  She stated that this is necessary to be in compliance with August, 2008 revisions to Title 5, section 55002.5 which requires an alignment between the total number of hours required for a course and the number of units for a given course. Draft language states that: “The amount of credit awarded shall be adjusted in proportion to the number of hours of lecture, study or laboratory work in half unit increments.”

10. EPAC Report (Bimber): 
There is confusion about the local equivalency process, alternate title process, and the state academic senate process. Bimber explained that when we use an alternate title, it must be equivalent to state minimum qualifications. We should air new subjects and alternate titles for minimum qualifications. Bimber stated that some of the discipline committees are not always following the Brown Act when modifying these alternate titles. She added that if there is a gap in qualifications, they can make an alternate title change, but it must be equal to the state minimum qualifications in coursework. Bimber gave two examples of alternate titles: 

· English MA in Literature: Alternate title may be Romance Literature or Victorian Studies, but can’t accept Ancient Philosophy. 

· Master’s in Professional Writing:  If the coursework is mostly in screenwriting, it would not be acceptable as an alternate title for English. 

After the discipline committee approves an alternate title, EPAC approves it, and then it goes to Human Resources. 

Reed added that top codes have a list of all subjects and that faculty can create a new subject.  New courses get placed into a subject. Assigning minimum qualifications to each of your courses can create problems. Beaulieu stated they are seeing a lot of denials from Human Resources. He added that Eloise Crippens is working on minimum qualifications/equivalencies two days a week. Bimber reminded the committee not to  approve provisional equivalencies unless they are sure their committees have looked at the transcripts and believe the candidate is likely to be approved by the discipline committee. Immerblum added that East is using a new form that requires the chairs and deans to sign off on the transcripts. 

11. SSISC Report (Beaulieu): 
Beaulieu reported a very good student success meeting last week. 

 -FTLA Academy: Application period for the first Faculty Teaching and Learning Academy closes tomorrow. 

-First Year College Success Course: A task force is working on developing the course. 

-UCLA Transfer Meeting: Had a wonderful transfer meeting yesterday. LACCD transfer directors met with UCLA, CSUN, Pepperdine, LMU, Berkeley, USC and others to discuss how to build a transfer culture in LACCD. 

-Student Information System Update: Colombo stated that the district needs to decide whether to upgrade the current system or get a new one.  The district has interviewed two vendors. If they decide to replace the current system, must create a RFP (request for proposals) and go out for bids. They want to hold one or two open houses so that faculty and staff can review the systems which will include faculty/student portals, grade books, and other features. A decision will be made in the next 3 to 4 months. Colombo added that funds from Proposition J will be used for this purpose.

12. Functional Map Discussion/ACCJC Issues (Colombo):

Have been to the city side colleges to talk about the Functional Map, will have a follow-up session. Colombo did meet with the Harbor accreditation team; they wanted to know why the Functional Map was a draft. Colombo said it will be posted on the website and will need to be reviewed every year. Colombo inquired whether if it is sufficient to present the document to the colleges or whether it should be brought to the DAS and/or AFT for formal input. The consensus was to keep the DAS apprised. Colombo agreed to give a presentation in February to the full DAS. He added that the flowcharts need to be sent out to the managers. The 56 district committees’ descriptions need to be looked at by all the committees and meeting times need to be added.

Beaulieu mentioned that there was a sharp rejoinder to Marty Hittleman’s October 2008 letter about the ACCJC from Barbara Beno and Lurelean Gaines. Beaulieu said that there was a resolution at the ASCCC about ACCJC involvement in faculty evaluations.

13. Item from the Floor: 

-Basic Skills Funding: Kinyon announced that Trade now has a standing senate Basic Skills Committee. The membership roster has a majority of faculty and a faculty chair. 

-Contract Provision for faculty with reassigned time: Beaulieu stated that the E-Board of the union voted to extend a contract provision which gives union leaders full pay for overload or pay differential (for a counselor) if reassigned for Union, SLO, Senate work. This provision could also affect retirement pay.

- Brown Act: Patterson requested a presentation on the Brown Act.

14. Announcement: Gauthier noted that Environmental Studies 101 passed curriculum at Valley College.

15. Adjourn: Meeting was adjourned at 4:50 pm.

Minutes respectfully submitted by DAS Secretary Angela Echeverri
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