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District Academic Senate Exec. Meeting

April 4, 2008

District Office
MINUTES
Members Present: David Beaulieu, Angela Echeverri, Chini Johnson-Taylor, Alex Immerblum, Don Gauthier, Ken Sherwood, and Eloise Crippens.

Guests Present: Bernadette Staine

1.  Call to Order and Approval of Agenda: Meeting was called to order by DAS President Beaulieu at 10:50 a.m. 

2. DAS budget and DAS meeting expenses: 

3.  Public Speakers: None

4. Contract Negotiations:

· Liaison role: President Beaulieu indicated that he is no longer formally serving as a Senate liaison to the AFT for the contract negotiations.

· Academic Freedom: President Beaulieu reported that the consensus was to not pursue Board language on Academic Freedom. Board language on academic freedom was originally proposed to satisfy the Accreditation Commission for Community and Junior Colleges (ACCJC), but Vice Chancellor Colombo recently indicated is not required.  Additionally, there is consensus that no extended language in the new faculty contract is necessary. Current language on Academic Freedom ( Article 4 of AFT) contract states:
“The faculty shall have the academic freedom to seek the truth and guarantee freedom of learning to the students.”

 Crippens argued that Senate issues such as academic freedom should not be in the contract. Gauthier suggested crafting a DAS motion stating that academic freedom is an academic and professional matter. 

Beaulieu added that Article 40 on Distributive/Distance Learning will be opened up and that there must be senate input when the new language is drafted. Sherwood stated that contract language in distance education is extensive and focuses on academic issues. Crippens stated that West has a large distance education program and that the senate has little input on how it is managed. Sherwood stated that he and City College President Dr. Moore visited Coastline College, a leader in online instruction, and that the current contract limits what they can do in this area. 
· Adjunct voting for chairs: There is a proposal to grant adjunct faculty a single vote in departmental elections if 50% of the department offerings are taught by adjunct faculty. Beaulieu informed AFT President Carl Friedlander there is strong opposition from full-time faculty at East this. He asked senate presidents to check with local executive boards on their position.
· Evaluations: Beaulieu met with AFT leaders regarding incorporating student learning outcomes (SLOs) into faculty evaluations. 
· Faculty Committee Obligations: District management is opening up articles on faculty evaluations (Article 19) and committee obligations (Article 32). The current language of Article 32 states:
“Committee Participation. Every full-time monthly rate faculty member shall serve on at least one departmental, college, or District-wide committee or equivalent.” 
Sherwood stated that the contract should also specify that faculty must participate in program review. Sherwood added that administrators frequently appoint faculty to committees. Echeverri agreed that poor faculty participation on committees and administrator appointments of faculty to committeess were a problem at other campuses. The consensus of the members present was that contract language on committee obligations should be stronger and more specific. Immerblum requested the formation of a DAS taskforce to make recommendations on distance/distributive learning, committee obligations, evaluations, and adjunct voting for chairs.  Beaulieu will place the role of senates in committee appointments on consultation agenda for 4/14/08. 

5. Vice President Evaluations:  President Beaulieu explained that former Chancellor Rocky Young approved language on faculty participation in vice president evaluations. Johnson-Taylor inquired whether Chancellor Mark Drummond was honoring that process. Immerblum stated that two vice presidents at East Los Angeles College were recently evaluated and that the interim president has delayed a consensus meeting with faculty to review the evaluations. Johnson-Taylor stated that there needs to be an administrative regulation that clearly specifies faculty involvement. Several members present stated that presidential evaluations on their campuses were not including adequate faculty input and that president contracts have been extended without faculty consultation. Harbor had a two day intervention and a report will be released on April 14th at a luncheon. Sherwood mentioned that Trustee Sylvia Scott-Hayes works for the company which is doing the presidential search at City.
6. Minimum Qualifications: Gauthier stated that the Environmental Science discipline is not on the minimum qualifications list for faculty in California Community Colleges. 
7. BOT meeting regarding third bond: The Board met at Southwest College to hear arguments for a third construction bond. Next Wednesday morning the Board will meet at the LACCD Office to discuss Proposition J. Beaulieu stated that the district needs a third bond and that many campuses will have trouble completing their facilities master plans if it doesn’t pass. He added that the distribution of funds must be optimized and that some colleges (such as City, East, and Trade) are in more densely populated areas than others. The current proposal on the table is that every campus will receive a certain amount of funds, and then East would get an additional 100 million for South Gate and Mission and Valley would each get an additional 50 million for new satellites. 

8.  Consultation Agenda Items (Beaulieu):  Beaulieu is still collecting suggestions for agenda items. Have one more week to submit them.
9. Budget Update: Beaulieu mentioned that John McDowell is running unopposed for Faculty Association of California Community Colleges (FACCC) President. He added that Marty Hittleman is the President of the California Federation of Teachers.

Property tax shortfall: Property tax problems and unanticipated mid-year cuts are a big concern for community colleges. State Chancellor Woodward sent out a letter yesterday that may help mitigate some of the fiscal difficulties.
Hiring: Immerblum heard that probationary positions are being converted to long term substitute positions. He added that there needs to be better communication on the status of hires.
Crippens added that West was originally going to hire seven (7) full-time faculty, but that the number was reduced to two (2). One of the two hires is required for the accreditation of athletics program.

Out of state Travel: Beaulieu stated that there was a recent agreement that during the current fiscal crisis district employees would not travel out of state. However, a number of faculty at City have travelled out of state recently. Sherwood added that the Professional Development Committee at City has approved every request that has come through. The issue on campus is that the college president has not approved these travel requests and faculty are upset. Conference funds are part of Program 100 money that is set aside on an FTES basis. This situation at City puts the president in a difficult position. Chancellor Drummond has asked the president not to approve these requests with other units. Must have an agreement between the union and the district; City may need a Memorandum of Understanding (MOU) to settle this issue.

Contract language says that the following:

“The Professional Conference and Tuition Reimbursement Funds established at each college pursuant to this article shall be administered under procedures adopted by a Professional Growth Committee composed of one academic administrator selected by the President, at least one regular faculty member selected by the AFT and two regular faculty members selected by the Academic Senate.” 

10. State resolutions (Area C tomorrow): Will meet at Mount San Antonio College.

11. Adjourn: Meeting was adjourned at 12:10 pm.                               
Minutes respectfully submitted by DAS Secretary Angela Echeverri

 DAS meeting dates (2007-2008): Oct 11 (LAMC), Dec 13 (LATTC), Feb 14 (LATTC), Mar 13 (LATTC), May 8 (West)

DAS Executive Committee meeting dates (2007-2008): Jul 12, Aug 9, Sep 13, Sep 28 (Summit), Nov 8, Jan 31, Apr 4,, 

 Apr 24, and Jun 9
