Board of Trustees Report
District Office

September 9, 2009

Planning and Student Success Committee

The presidents of City, East, and Trade each reported in on what steps were being taken to remove the sanctions imposed by ACCJC. (Both Trade and City have been placed on probation, you'll recall, and East was given a warning.) Frequent faculty forums, retreats, more attention to research data, and clearer lines of authority for committees were mentioned, among others. The need to "change the culture," to recognize that accreditation is now an on-going process, was noted. Not surprisingly, all expressed confidence that the recommendations would be met.

Sylvia Scott-Hayes expressed a high degree of frustration with the lack of progress at Trade. She said that the board had done all it could do, referring to an administrative change some years ago, but now it was up to the faculty. The lack of adequate response by the Trade Senate, she strongly implied, was the problem now. I responded that there was considerable responsibility on the current administration's side also, describing recent actions taken by them as “odd.” She suggested that abrogation of shared governance may be necessary there.

Deborah Harrington gave a progress report on the recent activities of the statewide Basic Skills Initiative, which LACCD is heading up this year. In particular, the regional networks were described. Our colleges, as well as a few surrounding ones, make up one such network. We are far ahead of other districts statewide in terms of participation, in large part because of our long-time work on student success. The board members seemed pleased and impressed with the news.

Open Session

Carolyn Widener spoke about the merits of the new CalPERS health plan. I remarked on the upcoming Summit Oct. 2, and Teresa Martinez, the new ASO president from City, urged the board not to cancel winter classes. There were no public speakers, which is a rarity.
No actions were taken in Closed Session that needed to be reported.

Mona Field reported on the Committee of the Whole meeting in the morning with the Personnel Commission. This occurs annually and is a closed event. Among the topics discussed were the hiring freeze, people working out of classification, and technical changes in the hiring process.

Sylvia Scott Hayes and Gary Colombo gave a summary of the Planning and Student Success meeting that followed in the morning (see above).

Jim Lynch and Alan Ehrlich, termed-out members of the bond program District Citizens Oversight Committee, reviewed their work over the last four years. The state-mandated DCOC has seventeen members, one from each college plus diverse community members. Larry Eisenberg was lauded for doing "high quality" work in hard times. The board's stress on sustainability was described as "prescient," and its small business opportunity initiatives "unprecedented." The bond program's safety record was said to be some 87% better than would be expected of a program this size. Finally, both claimed that there was true input from the DCOC. After their comments, a resolution was passed, honoring these two and the six others being termed out this year. Later in the meeting new members were elected.

Resolutions in support of Cultural Diversity Month (October) and the AIDS Walk (Oct. 18) were both passed.

In her first report as Interim Chancellor, Tyree Wieder said she was very impressed with the amount of construction now taking place on all campuses. Chip Chapdelaine commented on the governor's recent visit to Trade (his second, at least). He was there last week, along with the mayor, to disclose a new state green jobs grant program available for community colleges and other training institutions. Sue Carleo said that Valley had won a digital media grant.

There was discussion about various Consent Calendar items. Most were of a technical nature, such as how "piggyback agreements" work with large procurement orders. There was a brief discussion regarding a master plan modification at Mission, with one building previously slated for the main campus being moved to the East Campus (down Eldridge, the main road to the south, to the end). There were questions about a new certificate program at West to train 200 students to become television program professionals. Mark Rocha claimed that up to 600 would be in the program within a few years.
The vote to switch our health plan to CalPERS went without incident. I gather a vocal protest was expected from the classified union, but nothing was said.
Jeanette Gordon presented the final budget for 2009-10. Before it was approved, she reviewed the figures and assumptions on which it is based, as well as our projections for the next three years. All of this had already been discussed in the DBC and other venues.

The final major item of the meeting had to do with the selection of an insurance broker for the Owner's Controlled Insurance Policy (OCIP). This has been used by the district over the past six years to provide insurance coverage for construction related activities and other services. After a competitive process, Kaercher Campbell and Associates were selected, but AON (sp?), the firm that has had the contract for the last five years, objected. They appealed the decision and were denied twice. Wednesday they took the unusual step of appealing to the board itself. What followed was a detailed charge and countercharge between lawyers and other representatives for both firms. The basic allegation by AON was that their bid was $600,000 less than Kaercher Campbell’s ($1.8 million, as compared to $2.4 million), and that their work was excellent, having never been criticized by the district. At one point, the scoring by two district representatives, Dawn Bastin (Business Office) and Kevin Jeter (General Counsel office), was sharply criticized; Jeter then defended his decision. In the end, the board voted to table the resolution awarding the contract to Kaercher Campbell.

Comment

Trade will not mend until we recognize that various parties are responsible for the problems there. Blaming one group—in this case, the Senate—is not helpful. Suggesting abrogation of shared governance at any of our colleges is disturbing. I have been in communication about this with board members since the meeting. Meanwhile, I am doing all that I can to help assure that Trade comes off probation, as are a number of others, such as Gary Colombo. Kate Clark, former ASCCC president, is advising them, also.

I’m sure the DCOC members are doing a conscientious job, but there would seem to be a limit as to what can be expected from such a committee. For one thing, it meets only quarterly. For another, it appeara that they do not have access to a wide range of district opinion. 

We’ll see how this AON dispute plays out. It was a fascinating exchange—up to a point.

David

