Board of Trustees Report
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October 1, 2008

Planning and Student Success Committee
The committee heard reports from Valley and Harbor about their accreditation progress reports. Sue Carleo presented for Valley, and Jim Stanbery was the main presenter for Harbor. Both reports were well received, with Harbor’s praised as a considerable improvement over their last one. Program review was mentioned as an area that colleges need to keep focused on, since this was an area where Southwest was criticized. Harbor may have a fall visit, though ACCJC has not confirmed this yet. There was also discussion about the need for faculty “malcontents” to not take advantage of the visit to score points. Board members remained very critical of the ACCJC. They again talked about all the added time and expense required to meet the more demanding requirements of the commission.

Gary Colombo went over the latest draft of the District/College Functional Map, another ACCJC requirement. The functional flow charts that we’ve talked about in the DBC and DAS are just one part of this. The entire document will total some 140 pages by the end, with sections on the Board, on its committees, on district-wide committees (of which we have about 40), and on expected service outcomes for the district office, in addition to the flow charts. All of this is prefaced by a description of the basic division of labor between the district and the colleges. The draft will be distributed widely for comment and suggestion later this semester.

George Prather presented some interesting data regarding on-line instruction in the district. There has been a three-fold increase district-wide over the last five years, with 6% of all enrollments now in on-line courses. At West LA, it accounted for 24% of all enrollments. Only 13% of all on-line students (less than 1% of all students) had no current or previous regular (non on-line) enrollment. Successful course completion is lower for on-line courses (55% as compared to 67.5% for regular). I pointed out that we were going to be bringing the distance education coordinators into the loop of our strategic planning discussions.

The Board will be reviewing the ARCC (state accountability) data later this month, and will have its first presentation of the colleges’ strategic plan reports in November. Three colleges will report at that time.

Open Session
It was noted that Trustee Miguel Santiago recently worked part or all of a shift as a custodian at one of the colleges, to give him an idea of what the work was like.

Two interns on a year-long Coro Fellowship in public affairs recently completed a two-month stint at City, working mostly on accreditation issues. They thanked the Board for the opportunity.

Nothing was reported out of Closed Session.

A report on the morning committee was given by Trustee Scott-Hayes. (See above.)

A resolution on the need to do retirement planning was unanimously passed.

The accreditation progress reports from Valley and Harbor were unanimously approved.

In his report, the Chancellor cited the need for us to be proactive, given the continuing state budget deficit (projected by some at $8 billion already), and the worsening economic situation generally. $640 million in bonds were recently sold and at good rates (with the market shutting down just afterwards). A number of colleges have received impressive STEM (Science, Technology, Engineering, and Math) related grants: Trade, Pierce, and Valley. These are all multi-year, large grants, totaling $1.3 million, $1.5 million, and $1.9 million, respectively. I’m not sure of the length for the last two, but Trade’s is for two years. Trade also received a Value Chain Initiative grant, in conjunction with Roosevelt High School and CSULA, for $7.4 million over five years.

Captain Webb of the Sheriff’s Dept. presented a commendation to a Valley student who was instrumental in the apprehension of a young person committing an act of graffiti at Valley recently.

Armando Rivera-Figueroa, a Chemistry professor at East, presented a report on its MESA program. One of only some 20 in the state, and the only one in the district, it is a support organization for Math, Engineering, and Science students. He noted the recent success of students, some of whom interned at Cal Tech this summer, including Rose Bustos, our current Student Trustee.

The Consent Calendar was passed unanimously after brief discussion over a few items.

The Board voted to combine the election of Trustees next year with the city election scheduled in the spring, in order to save money and improve turnout. Trustee Field commented that instant runoff will not be used in this election, but may be by the next one.

The contract agreement with the Teamsters unit (deans) was approved and later signed. The negotiating teams were introduced. Alison Jones, the leader of the Teamster unit, noted that administrator retirement plans are now competitive with those in other districts. She thanked the Board for its support.

Comment 
MESA is a great program, and it was good to see it get some overdue attention.

The worsening budget situation statewide (read today’s paper) is cause for real concern. Many are predicting that the rescue plan just passed by Congress will not be sufficient in and of itself to restore credit. Experts say the nation is in the greatest financial crisis since the Great Depression, so we have to be prepared for unexpected contingencies.

But have a great weekend nonetheless!

David 
