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External Relations Committee

Stu Silverstein, who works under Larry Eisenberg, and Coby King of MWW gave the committee their quarterly report on the bond public relations program. The BuildLACCD website (www.laccdbuildsgreen.org) is new and considerably improved. It is updated on a weekly basis, has a journalistic feel, and is meant to be the primary vehicle for bond communication.

A speakers’ bureau has been established to inform the community about the bond program. Several trustees are involved, with college presidents to follow. Neighborhood councils and service clubs are the current target, with city councils addressed in time. Mona Field expressed a lot of enthusiasm for the program.

There was a review of crisis communication processes (in the event of a natural disaster, for example), as well as of the ongoing LA Times investigation. King will be handling the post-story response, “given the likely impact.”

There was also a review of individual colleges’ public relations efforts. Many do not have a full-time PIO, but Silverstein is now devoting 30% of his time to non-bond work. 

College foundations were also discussed at some length, with Sue Carleo giving a report on what has been done at Valley.

Budget and Finance Committee

Our internal auditors, led by Arnold Blanshard, presented a report on their work in 2008-09. They had a large number of unsatisfactory findings (in twelve areas, nine of them in payroll, out of a total of nineteen). They described these, however, as largely the residual problems of SAP implementation. Adriana Barrera said there were three reasons for these findings: no written procedures, weak controls, and/or staff not doing what they should.

Georgia Mercer reminded the committee that no internal audits were done at all ten years ago. They began at Mark Drummond’s insistence in his first tenure. The current audit team is significantly understaffed, however, due to the budget downturn.

The team also reviewed five special investigations, three at City, one at Mission, and one at East, all of which involved allegations of impropriety. Findings were reviewed and next steps summarized. Disciplinary action will be pursued in some cases, with the accused having the right to challenge the findings.

Open Session

Sue Carleo, Don Gauthier, and Joanne Waddell, along with other representatives, welcomed the Board to Valley, with Don claiming that it was “the most beautiful campus in the district.”

Two projects at Valley were highlighted, one an action research study coordinated with UCLA regarding how to start up an athletic endowment campaign, and another, entitled Tierra del Sol, that involves assistance for DSPS students.

Ernan Ponce, a Mission student, asked for addiction studies classes to be offered at the new Valley center in Panorama City, given that Mission didn’t offer any.  He also decried corruption at Mission, and threatened a hunger strike if no action was taken. No other details were given.

Esteban Robledo, the ASO president at Harbor, complained about the student advisor there, saying that Nina Malone had used money in the ASO account without talking to students, among other charges. Ian Coyne, ASO Vice-President at Valley, spoke in support of Robledo, saying that public records were being destroyed at Harbor, which he said was a misdemeanor. 

Coyne then reported on ASO progress at Valley, mentioning that they had a website going up, a full, active board and green sensitivity.

No items were reported out of Closed Session.

Committee reports were given by Miguel Santiago and Kelly Candaele (see above).

A resolution honoring retiring classified was passed, along with two dealing with emergencies (one about bovine carcass removal at Pierce!).

The Consent Calendar was passed after a few questions, one about the Southwest Master Plan and one about how categorical cuts would be handled.

A motion was passed to allow for flexibility in compliance with categorical program mandates. On behalf of the Matriculation officers, I made a pretty emphatic statement, pointing out how severe the cuts were already to student services (around 80% of all categoricals), and the fear that they would be even worse next year. Approximately $12 million has been cut this year (out of a total categorical budget of $66.7 million), with the possibility that up to $28 million cut next year. I suggested, speaking for myself, that the Board should consider ways to spread the pain, including the possibility of furloughs, rather than diminish our student support services to that extent.

There were two final announcements:

On Tuesday, Nov. 24, Secretary of Labor Hilda Solis, some members of the White House staff, along with others, will be visiting Trade Tech, among other stops in Los Angeles. They will have a tour of the CTE programs.

The Child Development Center at Harbor is set to open on Dec. 17.

Comment

Esteban Robledo at Harbor is making the same complaints that we heard last year from his predecessor. Rachel Richards was largely ignored because many thought that she was overreacting. That doesn’t seem like such a plausible argument now. The problem is being discussed in the Student Affairs Committee. (I attend the SAC regularly, by the way, at least for a half hour. I give them budget reports and we talk about financial aid issues.)

I’m very concerned about the prospect of future cuts to categorical programs. If they were to be cut the full $28 million, that would reduce them by around 43%, a truly devastating result. Some administrators have been talking as if that’s a done deal. But there has been no such discussion yet in the DBC. More about this in the next newsletter.
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