Board of Trustees Report
East Los Angeles College

May 13, 2009

Planning and Student Success Committee

East presented its college effectiveness report, as well as its strategic plan and mission statement. Gary Colombo noted its very high concurrent enrollment figures and class size average (37, as compared to 35 in the district overall). Karen Darr, a dean at East, described East’s planning process. Colombo saluted the clear interconnection between the three main planning areas (educational, technological, and facilities). A number of successful programs at East were identified, but challenges to student success were also acknowledged. The board members were enthusiastic in response, with the faculty training program and general stress on student success praised, in particular.

Harbor faculty presented a short substantive change report for an on-line Fire Tech degree program.
Infrastructure Committee

The "Green Hive" plan was discussed. It is part of the remodeling of the 811 Wilshire showroom area, and includes a library with materials on sustainability, hence the clever name. A librarian/receptionist will be assigned. Other plans for 811 Wilshire include moving the Workforce Ed staff there, as well as providing an interview area for the personnel commission.

Information about consultants was requested for the next meeting.

Open Session
The meeting opened with a brief greeting from President Ernie Moreno and Rachel Estrada, the ASO president. 
There were no public speakers, nor was anything reported out of closed session.

Committee reports on the morning meeting were given (see above).

Resolutions were passed supporting GLBT Pride Month and National Safety Month. More surprisingly, a resolution honoring Governor Schwarzenegger was approved (Miguel Santiago abstaining). Scott-Hayes explained that it was due to the governor’s support for CCC funding and of CTE programs, in particular. Finally, LACCD positions on pending legislation were adopted. The summary document, listing all positions recommended by Patrick McCallum and the chancellor, had been reviewed in the Legislative Affairs Committee two weeks earlier.

Chancellor Drummond reported that the Foundation Gala dinner the night before had gone well. Sheriff Baca and downtown developer Jim Thomas were honored, and AT&T donated $10,000. Last week, STRS donated $30,000, at the urging of Carolyn Widener. The foundation has raised a total of $2.5 million in the last four or five years.

Drummond had Bob Garber give a preliminary report on the FF&E ad hoc group that he chairs. This committee was formed in response to repeated faculty complaints about the poor operational condition of new buildings, Valley's Allied Sciences Building being the most prominent example. Garber said that the group would offer a number of recommendations and report out soon.

The chancellor then had Ernie Moreno report on the Energy Task Force that he chairs. Its job is to assess the feasibility of the energy plan that Larry Eisenberg has proposed for the district. Moreno noted the membership (seven, including two faculty) and the need to assess both the technical and financial sides of the proposals. Outside experts have been brought in to assist, and findings are expected fairly soon. He suggested that future monitoring will be needed.

Drummond then reviewed the budget situation. He noted that it was likely we would have cuts in the $15-40 million range, in addition to the $20 million taken out already this year. He reviewed the process by which a plan will be formulated, including weekly Emergency Response Task Force meetings and additional DBC meetings. A final set of proposals will go the Board by their last meeting in July, as plans need to be finalized by then for the fall semester. Finally, he noted that his goal was that no full-time staff lose their jobs.

Patrick McCallum followed with an extended review of the situation in Sacramento. His estimates were more pessimistic than the chancellor's, with a worst case prediction of a $90 million cut for the district. He noted that Prop 13 caused only a 6% cut for CCC's, compared to the likely 15% cut the governor is talking about. He reviewed the two scenarios the governor was likely to lay out and the slim chances for accessing federal stimulus funding. A massive cut to categoricals is anticipated, with base budget reductions next. He thought it likely the democrats would attempt to raise revenue through a majority vote strategy, though this will then be challenged in the courts. 

McCallum suggested consideration of three steps (though it wasn’t exactly clear if he was endorsing them): 1) suspension of the 50% law, 2) districts being "held harmless" for their enrollment obligations (meeting base to keep funding), and 3) fees increased.

The Consent Calendar was approved after some discussion about contracts.

The East LA College Mission Statement and Strategic Plan were approved, as was the substantive change report for Harbor and a major revision of policies regarding disruptive college visitors.

The meeting adjourned after just over an hour, quite short by BOT standards.
Comment
Don and I are the faculty members on the Energy Task Force. There’s a great deal to say about our work, which has gone on now since February, but it would be better for me to wait till we’ve come to some formal conclusions. Expect to hear more in a few weeks.

As for the budget news, McCallum’s more pessimistic read turned out to be more accurate, though even he was surprised by the extent of the cuts in the governor’s proposals. Expect to hear much more about this over the next few weeks. The immediate question is whether the Board will cancel summer school at this Wednesday’s meeting. Guild leadership has urged them to do so (Carl and John, at least), but I’ve heard nothing but opposition from the faculty leaders I’ve talked to (some two dozen, at this point). Their main concern is that it’s unfair to our students to cancel classes on such short notice. I share their concern and have written board members saying as much. Cancelling the second session would be less abrupt, though even that is not much notice.

In any case, as I’ve been saying for quite a while now, brace yourselves for a real hit. 
David 
