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Student Success and Planning Committee
Gary Colombo reported on the recent Educational Master Plan updates that each college has completed. The Chancellor requested these in September in anticipation of a third bond, as well as to be sure that the plans reflected each college's latest thinking regarding basic skills.

The committee agreed that next year the colleges would report in groups of three on their progress toward reaching their strategic goals (and those of the district). A self-inventory will be due from each school by August, in preparation for those reports.

The committee also agreed to accept the recommendation of the District Planning Committee that the Strategic Plan be amended to add an objective on launching a CTE Workforce Initiative.

East, Trade, and City reported on their accreditation self-study progress to date. While all stated that work was proceeding on schedule, aiming for a completion this fall, East and City were uncertain if they were going to meet the current SLO assessment goals expected by ACCJC. Trade, on the other hand, expressed a high degree of confidence.

Finally, the committee decided to accept the recommendation of John Clerx and others to reduce the number of free units a non-resident can take from six to four. The initial exemption had been introduced last year in an attempt to accommodate undocumented high school students taking concurrent classes. Given the evidence that the opportunity is being exploited by other non-residents (F-1 students and others), the unit number is being reduced.

Infrastructure Committee 
I was unable to attend this meeting, as I was at the Business and Finance Committee meeting (see below), but the initial plans for Harbor's Library Learning Resource Center were approved, as were those for the Media Arts Center at Mission. In both cases, the design phase will not be completed until April of next year.

Budget and Finance Committee
The discussion covered topics that are reflected in the DBC minutes, so I will not go into detail here, other than to say that the Chancellor again pointed out that he sees our dilemma as having an organizational structure (for example, a large district office) that is costly and restricts our ability to offer the programs and student services we wish to. We need to grow to 140,000 or more FTES (from the current 103,000) in order to make up for this inherent restriction. We also discussed the need to identify earlier those colleges likely to run deficits and to more aggressively monitor their progress. 
Georgia Mercer asked (rhetorically) what the differences were between the LAUSD and us, and why we were not facing the same lay-offs. Their declining enrollment, overblown bureaucracy, and less nimble responsiveness were some factors mentioned. Also, we are able to not rehire adjunct, which gives us greater latitude. With the increasing percentage of instruction being taught by adjunct (now at over 40% of all classes), this financial advantage is even more pronounced.
Committee of the Whole
The Board returned to a discussion about tax credits, as well as updated presentations by Public Private Ventures (PPV), who have worked with City, Trade, and West on possible development projects. A UCLA law school faculty member, recognized as an expert in the area of tax law, made a presentation. While some of the ideas sounded intriguing, I mentioned concerns about the lack of faculty involvement in the discussions at City.
Open Session
Rose Bustos, who was the ASO president this last year at East, was sworn in as the new student member of the Board.
Freddie McClain, a Trade faculty member, and two others addressed the Board regarding a disputed chair election there. Carl and Chip Chapdelaine, the president of Trade, attested to the fact that they had looked into the matter and found the complaint without merit.

Nothing was reported out of Closed Session.

Brief summaries of the four committee meetings in the morning were given (see above).

Tyree Wieder was presented with a congratulatory proclamation, due to her retirement this month after serving as president of Valley College for 14 years (and as an employee in the district for 27). She said that being a college president was like being a multiple circus employee--the ringleader, the tightrope walker, the lion tamer, et al, all in one. She acknowledged that facilities work may have been a distraction from the academic at times, but that it would be worth it in the end, and urged us to candidly and regularly assess our progress in boosting student success. Sylvia Scott-Hayes and Georgia Mercer offered words of appreciation and congratulation, and the Chancellor said that he and the Board would have much more to say at her retirement dinner.

John Delloro gave a vivid and detailed report on the Dolores Huerta Labor Institute. He pointed out the high level of student participation in speaker events, as well as the involvement by many distinguished labor studies scholars in helping create a primer of curricular materials. Sylvia Scott-Hayes and Kelly Candaele applauded his work.

The consent calendar was adopted with relatively little discussion, though Mona Field raised some questions regarding distance education. Mark Rocha, the president of West Los Angeles College, gave a review of the program there (the largest in the district, including about 15% of its total enrollment). I pointed out that faculty were concerned that DE not be seen as a panacea for enrollment growth, given its labor-intensive nature. Trustee Field suggested that there be a report back to the Board about this, but no time frame was suggested.
Comment
I will miss Tyree Wieder at district meetings. Over the years she has been a consistent champion of student success, and was very supportive in our efforts to start the Student Success Initiative.

Just to be clear, any financial advantage we have in a large pool of adjuncts is not an academic advantage. Everyone accepts that the decline in our FT/PT ratio is not something to be happy about. 

These reports aren’t really that much longer! I’m using a larger font size. Relax.
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