Board of Trustees Report
District Office

January 27, 2010

Planning and Student Success Committee

The meeting was primarily devoted to hearing about the start of accreditation self studies at West, Southwest, and Harbor. All the reports were very impressive. Rod Patterson and Fran Leonard described West’s recent college retreat and said the Senate there was monitoring SLO assessments very closely. Allison Moore talked about greater faculty involvement at Southwest, as did Jim Stanberry and Ellen Joiner from Harbor. The Committee was very pleased with the degree of planning that has already gone into the self-study at all three colleges, and said that it showed a “wide variance” from past practice. Georgia Mercer asked what had prompted such a change, and I suggested that one factor was the strong Senates at each college.

Trade’s Mission Statement was discussed briefly, after a short presentation by Brad Vaden. Sylvia Scott-Hayes wondered about the shared governance progress there and criticized the Senate. I pointed out that mistakes had been made on all sides, but that I thought things were coming along. In particular, I noted the recent contributions of Joe Ratcliff, Tom Vessella, and Marilyn Maine, all new faculty leaders at Trade. Mona Field asked about how Senate officers were evaluated. I replied that we had elections every two years.

There was a discussion about Chancellor Jack Scott’s recent presentation to the accreditation commission. The trustees predicted a change in ACCJC policy and practices, given the mounting criticism of Barbara Beno and them. Beno’s refusal to meet with Scott (subsequently overruled by the commission) was pointed out as a serious mistake.

I restated my concern that categorical funding (primarily for student services) not be cut any more than is absolutely necessary. 

Budget and Finance Committee

KPMG presented its annual audit report on the non-bond operations of the district. They had four significant findings, including payroll, but the overall report was positive. Vasquez, a firm that looks just at district compliance with federal and state regulations, said our record was better than last year, though they still had several new findings. They suggested that we needed to look more at standardizing operations across the district. There was no sign of fraud, theft, or related irregularities. The Cabinet will review the findings next. Our internal auditors and the CFO Office are then responsible for monitoring the progress made in implementing the recommendations. Jeanette Gordon noted that the internal auditors are considerably understaffed.

The second half of the hour was devoted to an update on the attempt to find financing for the photovoltaic plants at Harbor, Pierce, East, and Southwest (see my Dec. 16 report, www.laccd.edu/das). While DWP remains reluctant to agree to a power purchase agreement (PPA), a recent federal legal clarification may yet allow us to gain the financial benefits of a PPA without DWP’s approval. The Board will discuss this in greater detail in a Committee of the Whole in about six weeks.

Infrastructure Committee

Mark Rocha discussed the opening of the Jefferson Blvd. entrance at West, a major step forward that had been delayed several years due to neighborhood objections.

Due in large part to concerns about the way in which the facilities master plan was developed at City, Nancy Pearlman requested that each college present its plan for committee review. Valley was first up. Their planned new buildings were discussed, as well as the opening up of their mall, with a new cafeteria to be set further back than the current one. The plan will lead to a more coherent campus, with athletics all together for the first time, for example, as well as the arts. Maintaining the look and feel of the campus has been a concern. An ambitious sustainable garden is planned. There was also discussion about private donations, including the $1 million promised by Robert Hertzberg that has apparently not yet materialized.

Larry Eisenberg reported that Sacramento was holding up state funds for building projects approved for 2011-12 and may do so for subsequent years. That could adversely impact some of our colleges. East LA, for example, was expecting state money for its Math/Science Complex. There is little federal money available for building. A discussion followed about the possibility of philanthropist donations.

Finally, Pearlman made clear that she doesn’t like the look of the entrance arch proposed for West. Rocha pointed out that it was signed off by the Shared Governance Council and was the result of extensive discussions. Field reminded Pearlman that it’s not the Trustees’ role to dictate to the colleges in these matters.
Open Session 

After brief welcoming remarks from Jamillah Moore, four actors from the City College Theatre Academy presented a spirited excerpt from Anton’s Uncles, an adaptation of Chekhov's Uncle Vanya.

 From the Resource Table, I reminded the Board that the federal grants announced by Marvin Martinez at the last meeting would not have happened had not faculty from across the district come together last summer for a series of planning meetings. This was the first-ever joint project of CTE and Letters, Arts, and Science faculty. They will meet again March 5 to discuss the implementation of the now nearly $10 million that the district has received in recent weeks from federal and state sources.
James Butler-Zetino, representing the ASO officers, expressed his continuing concern that permanent funding be found for students using the ITAP bus discount program. He also asked that Board members pay attention when student leaders are addressing them.
No action was reported out of Closed Session.

Committee reports were given by Scott-Hayes, Kelly Candaele, and Pearlman (see above).

Resolutions approving the revised Trade Tech Strategic Plan and Mission Statement were approved, as was one honoring recent classified retirements and another supporting Sexual Harassment Awareness Month.

A long discussion ensued over a resolution to limit the "overhead multiplier rate'" for bond program consultants. Field introduced the discussion by saying that during these "different times" economically we need to be more efficient in our use of bond money. Consultants in the bond program are not free agents, but are employees of firms. We have to pay those firms not only for the salary of their "loaned" consultants but also for various overhead expenses incurred by the firms that employ them. Apparently it is standard practice for government agencies to pay firms based on a multiplier rate of 2.0 to 2.5. The resolution before the Board was to cease paying any firm at a rate greater than 2.0. The documents that were the basis of the discussion were not made available to anyone other than the Board, so it’s difficult for me to summarize this further. In the end, the Board voted to table the motion until the next meeting, when more information would be available.

Camille Goulet made a lively presentation about the Brown Act (really), reminding the Board, as well as others, including the DAS, of our legal obligations. She said 51 district committees fall under Brown jurisdiction. I noted that the DAS had ceased on-line policy discussions as a result of an earlier warning from her and the ASCCC. Her PPP will be available for distribution shortly.

Micky Jackson, one of the Van de Kamp Coalition activists, criticized Field’s habit of reading a statement at the start of each public speaker session warning speakers that slanderous comments could lead to legal action. Jackson said it inhibited free speech.

The Consent Calendar was passed unanimously. Candaele noted that there may be some "mission creep" with the ITAP program, as bond money was supposed to be used for this only during construction of the new parking lots, which are now done. Eisenberg reviewed the new ITAP schedule, whereby the discounts will be available through Spring, 2011, but not during the upcoming summer. He said non-bond funding sources were being sought.

The City and Southwest facilities Master Plan items were pulled from the agenda.

Daniel Wright from the Van de Kamp Coalition spoke again briefly, arguing against the purchase by the district of properties adjacent to the Center.
Comment
If you skipped over the "multiplier rate" summary, go back and read it. It's actually quite significant. One key criticism of the bond program management has been that consultants are overpaid. If that's the case, it would appear that the problem is not the salary of the consultants so much as the overhead charges we must pay in addition.  

Not having seen the documents presented at the meeting, I'm reluctant to say anything more definite, except that there has certainly been anecdotal evidence of overpaid energy consultants. It's been very difficult to get clear answers about them in Bond Steering. Capstone, the firm the Board engaged in November to look at BuildLACCD management, has been looking into all of this and will be presenting a report to the Board in a month or so.
Enough. There’s another meeting in five days!
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