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Legislative Affairs Committee

The first item had to do with CalPERS and benefits for the survivors of retirees. Since this is entirely a union matter, I will leave it to Carl Friedlander and Don Sparks to discuss. Please check the Guild website and publications, if you’re interested. The second topic had to do with the established expectations for our advocacy firms (the McCallum Group in Sacramento and Cassidy and Associates in Washington). While there was satisfaction with what Marvin Martinez has established for Cassidy, Sylvia Scott-Hayes wanted to see changes made in the list of expectations for Patrick McCallum’s office. When his contract was renewed in December for an additional three years, there was no review of what he’s asked to do. Beyond his usual duties, he’s offered some recent suggestions himself, including setting up a Lobby Day in Sacramento exclusively for LACCD and visiting the colleges to determine important issues for faculty and staff. He also has proposed arranging a district reception for John Perez, the Speaker Elect of the Assembly. 

Planning and Student Success Committee

Gary Colombo presented a brief summary of the district portion of the city-side accreditation reports (similar to what he presented to us on Thursday). He reviewed the outcomes of the survey of district roles and functions, which showed overwhelming agreement (two-thirds) with the stated delineation of district and college functions. In a survey on district governance and decision-making, three-fourths agreed that representation by the administration, the Senate, and the Guild was “adequate and effective.” There was, however, a large number (fifty percent) who felt that district-level decisions and processes are not communicated effectively. Budget and bond related decision making were deemed the least effective. Colombo also went over the five action plans developed in response to the accreditation recommendations and these surveys. They include reviewing and refining the budget planning and allocation process, streamlining the district office operation, and implementing a district-wide communications and transparency initiative.

Mission presented its strategic plan update, focusing on governance and student success outcomes. Angela Echeverri especially made a strong presentation regarding the improvements at Mission in recent years. The Committee response to the plan was very positive. 

Finally, Colombo noted that he would have a draft resolution available for discussion on Feb. 24 regarding the recommendation that ACCJC be folded into WASC, as discussed in recent meetings. No committee action will be taken at that time, however.

Open Session 
The first items were from the Resource Table. I mentioned that we had just received word of an MOU between the Chancellor's Office in Sacramento and Kaplan University, the on-line institution. It appeared to promise some sort of expedited means by which California community college students could take courses with Kaplan for credit toward a CCC degree. What was especially disturbing was that there was no consultation with the ASCCC about this whatsoever, and Jane Patton sent word that we should discourage our administrations from participating pending further discussion.
Friedlander reiterated his concern that the district should move forward with some hiring of full time faculty this year. Even though we're in a budget crisis, we’ll have to boost our numbers eventually, given the state FT obligation number, and it would be better to do some hiring now rather than wait. In addition, the discrepancy between FT and part-time equivalent hiring is down to $35,000/year. Finally, there are strong academic reasons to hire full time faculty. The initial response from Chancellor Wieder was that a recommendation would be coming in a month or so, after the Cabinet had met again. I asked for a quicker response, given the need for departments to start recruiting. (After the meeting, the Chancellor arranged for Carl and me to meet with her and Adriana Barrera the next day to discuss this further.)

James Butler-Zetino, the ASO president from City, again complained about the way the Board responds to student leaders when they speak during Open Session. Like neighborhood activist Micky Jackson a few weeks ago, he complained about the cautionary statement that Mona Field reads out, saying that the students can't be sued for speaking up. He insisted on their legal right to be consulted, as with the ITAP program, and complained about the last minute changes made to it in December.

Phillip Boutte, a representative of FEI, a contracting firm involved in a recent debarment hearing, complained sharply about the process followed. Nancy Pearlman, who headed up the panel, defended it. This was the second time the firm has spoken to the Board about the hearing. The Board later voted unanimously to proceed with the debarment.

There was no action reported out of Closed Session.

Committee reports were given by Scott-Hayes (see above). Nancy Pearlman reported on the Infrastructure Committee, which I had to miss due to another meeting. The new Facilities and Maintenance Building at Pierce was approved, and it will be a LEEDS Gold building, if not "premium." There was also a presentation on Pierce's facilities master plan, which is proceeding on schedule. Plans for upgrading the Board Room and Trustee offices were also discussed.

Resolutions honoring Cesar Chavez and supporting Women's History Month were approved unanimously.

An amended resolution dealing with the multiplier rate paid for BuildLACCD consultants was approved unanimously. Field reintroduced the topic, repeating her points from the last meeting. In particular, she cited the worsened economic situation as a rationale for lowering the cap (see Jan. 27 report, www.laccd.edu/das). Wieder noted that LAUSD currently pays a rate of 1.8 (that is, the consultant's salary times that amount). The resolution makes our maximum rate 2.0. It would cover those working in the BuidLACCD office only, not the CPM's at the colleges, with around forty individuals impacted. The resolution was described by Miguel Santiago as just a first step.

Colombo described the recent work of the L. A. Compact, "a collaborative to transform education in Los Angeles,” which includes LAUSD, LACCD, several local universities, including UCLA and USC, as well as CSU's, along with the Mayor’s office, the Chamber of Commerce, and United Way. A summary of its goals (that all students graduate from high school, be prepared for college, and have pathways to sustainable jobs and careers), strategies, and commitments was distributed. A signing ceremony will take place on Feb. 17 at the Miguel Contreras Learning Center. Field praised the Chamber of Commerce for taking the lead on this initiative.

Judith Valles praised the work of the construction firms at Mission. The new Health and Fitness Center has just opened there to wide acclaim. It's Mission's first such center, all its PE classes up to now taking place off campus.

The Consent Calendar was approved unanimously after just three or four questions.

Comment

The progress at Mission is wonderful to witness. The college has clearly come a very long way from the dark days in 2005-2007 when it seemed as if the strife on campus would never end. Ernie Moreno, Kathleen Burke-Kelly, and Alma Johnson-Hawkins, all of whom went to Mission from East in 2006, deserve a lot of credit for turning things around, but so do Angela Echeverri, other Senate leaders, and the faculty in general.  

The meeting Carl and I had with Chancellor Wieder and Adriana Barrera regarding hiring was very productive, and an announcement should go out soon. There’s a general consensus that we need to do some hiring this year, if not as much as we’d like, given the budget situation.

Mona Field’s explanation as to why the Board is only now looking at the multiplier rate is a bit of a stretch. Yes, we’re in very tough economic times, but that’s been the case for over two years. And, even if we weren’t, why would we want to pay consultants any more than we have to? It seems clear now, given that LAUSD is only paying at  rate of 1.8, that we’ve been overpaying some by a considerable amount. The Board seems determined to take further steps, and the completion of the Capstone report, expected within a few weeks now, will likely trigger an additional response.

If any of you are among those clamoring for more district communication, I assume you don’t mean from me! In any case, this is all you’re going to get today.
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