Board of Trustees Report
Southwest College

December 3, 2008

Infrastructure Committee 

The Infrastructure Committee began with a review of the recycling program. Apparently, there have been some problems with ts initial roll out. Now, however, with the passage of Measure J, it can become a much more comprehensive program, with the purchase of better bins, separate containers, and bailers and compacters, along with other improvements. Faculty and staff training and commitment were identified as the key. The public relations value was cited.

The outreach program to small, minority contractors was reviewed again (it was discussed a few months ago). Larry claimed a good track record overall. As with recycling, with J this can now be ramped up. The district is working with a South LA based firm, PV, which aims to put "at risk" firms to work. There was Board appreciation of the extent to which we go to give struggling firms a chance. But there are some constraints as to what we can do, such as requirements that we take the lowest bid, and Prop 209, which stipulates that we can assist minority firms but no favor them in the process. Chancellor Drummond noted that there are limits, also, to how much we want to do in this regard, as small firms have to be responsible themselves.

Turning to our bond intern program,  Larry noted that there are hundreds of opportunities for interns currently, and E-7 studio students get hired right after they finish with us. He suggested that there should be more of a classroom tie-in for interns, and that more be done by them on sustainability issues. I pointed out that we need to get some faculty on the E-7 advisory board, as there are none currently. Velma Butler mentioned the need to consider gender diversity in intern selection.

There was some discussion regarding the work of the college Building User Groups. The need for faculty training was cited. They should be given workshops in terminology, for example. Also, BUG’s have to hold regular meetings.

Eighteen projects are currently in design-build stages for a total of almost $800m, with more coming. This expedited, faster process is very popular in the private sector.

Southwest College asked the committee to give approval to the building plans worked out with LAUSD for its Middle College. LAUSD will pay $26m for a classroom building with up to nine classrooms, and they will be given a 55-year lease. The Middle College has been at SW for many years. It has around 350 students, and will have no more than that with the new facility. Jack Daniels stated that it was a good agreement. In response to my question, he explicitly affirmed that the student body size was fixed at 350. Southwest will have use of the facility after hours.
Finally, the Board members were reminded that the DSA may hold them personally liable for the failure of any district buildings that are not DSA certified. Apparently, there are CCC buildings where that is the case.

Committee of the Whole
The initial focus again was on the budget. Patrick McCallum opened with an extended report. The deal reached in Sacramento was better than the Governor's proposal in significant ways. A fee increase was stopped, and CCC cuts were reduced from $200m to around $100m. That comes out to a 4% cut, as opposed to our 11% share of Prop 98. That's encouraging, but the deal didn't pass in the end. Nonetheless, Patrick seems to think that the CCC number will hold in any future deal that does prevail. It's certainly the best that we can do this year. The Democrats have indicated that they won't go along with any further total cuts (about $2.5b). The conversation then turned to the need to talk to new legislators and to the key leaders (Karen Bass, Hector De La Torre, Kevin De Leon,  among others, were cited).

A new attempt is being made to expand concurrent enrollment. It has been retitled and otherwise repackaged. This attempt involves only limited districts and is sponsored by business groups. Given that it advances the Governor's stated agenda, advocates hope it may attract support, though the Governor's Office and the Dept. of Finance have been viscerally opposed to expansion. The System Office is not happy either, as they see the proposal as opening a "can of worms," and it's not under their control.

The Chancellor gave an update on our district response to the budget crisis. He noted that we have no one to do political organizing here in town (McCallum is based in Sacramento). 
He sees the economic situation as a "perfect storm," given Wall Street and the national economic collapse, as well as the state's problems. District employees need to realize the gravity of the situation. Winter and Summer modifications are being planned, and each college is coming up with specific contingency plans for mid-year cuts. The Emergency Crisis Group will be meeting again this month. No hiring has gone on this semester (except for two essential ones), but we do need to hire in the Spring, given our continuing FT faculty obligation number.

Discussion then turned to the idea of requiring all bond projects under J to be built to LEEDS Platinum standards, as opposed to Gold. Platinum is, of course, the highest, and few buildings in the country (only one in the CCC's, I believe) are currently built to its standards. Larry had put an Action motion on the Board's agenda for that afternoon, but the Chancellor recommended tabling, given that there are uncertainties as to how we'd be able to achieve Platinum standards, due to energy conservation questions. He suggested that an analysis be completed and presented to the Board. Angela Reddock asked for a business perspective. Other Board members expressed misgivings about approving the item that day, and the consensus was to table.

Open Session
The bulk of the session was given over to nine SW students, tutors, and outside speakers, all of whom dealt with perceived problems in the Math Dept. This had been talked about at the last BOT meeting, but the presentation today was much more extensive. There were numerous complaints about insensitive and hard to understand instructors, with the chair of the department singled out. It was claimed that over 800 students had signed a petition of complaint. "They don't know what it's like to live in this area" was one statement. The high rate of failure in Math 115 was noted by many.  

Outside speakers--two of whom speak to the Board frequently--agreed with the students, and then went on to attack the Chancellor personally. One, Norma Ramirez, had to be threatened with forced removal if she didn't leave the podium. In response, Sylvia Scott-Hayes cited the dismal Math performance numbers in the district (and elsewhere), not just at Southwest. Carl and I were then asked to respond. Carl reviewed the chair evaluation procedures. I mentioned that the new Math graduation requirements which take effect next fall would only make the student failure worse. I happened to be aware of fine work by at least one Math teacher, Ed Hector, and mentioned him. Apparently, he is one that the students are appreciative about, as my comment elicited a round of applause. Jack Daniels then detailed the steps he has taken to improve the situation, holding forums and visiting Math Department meetings, among other steps. Rose Bustos urged the students to be patient, and noted the possibility of cuts to tutoring.

A resolution was passed in support of Martin Luther King Week, Jan 19-23, 2009.
The Chancellor had no report, given that he'd spoken at the Committee of the Whole.

The Consent Calendar was approved unanimously, after a few questions were answered (about health benefits, a Title V grant, and a new agreement with SEIU).

Comments

I speculated in the last report that students sometimes seem to be acting out personal problems in their presentations to the Board. That didn’t seem to be the case at this meeting. Their complaints struck me as earnest and very intense, and subsequent conversation with three of them reinforced that impression. I was sorry that no one was present to speak on behalf of the Math Department, but I’m trying now to be sure that their side is presented to the Board and the Chancellor. It did disturb me, though, to think of how much more frustrating things might get at Southwest and elsewhere, as we move to the new grad requirements next Fall.

David

