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Planning and Student Success Committee

Gary Colombo and George Prather began by reviewing the latest ARCC data, the state accountability measures set up three years ago. The whole Board is required to review these annually, and this presentation served as a preview for that. While the ARCC data shows the district performing generally worse than the state average, Prather pointed out several cases in which he believes the data is flawed, and in which our true figures are stronger. The district's new College Effectiveness Reports, one-page snapshots of each college, show a wide variety of useful evidence, from financial aid totals to class size averages to transfer numbers. The College Self Inventories are more extensive, but somewhat dubious, per G. Colombo, given that they just present raw numbers without context.
This was followed by a lengthy discussion about ACCJC, and the trustees’ wish to see it be more accountable. Mona Field suggested that a more aggressive tack be taken than the one recently proposed by the state Consultation Council. In particular, she urged that community colleges no longer be accredited separately from four-year institutions. In her view, WASC should be the single accrediting agency for all of higher education in the region, as is done elsewhere. The ACCJC was also faulted for not adhering to its own standards of openness and transparency, and faculty and administrators were urged to aggressively apply to participate on visiting teams. A statement along these lines will be considered at the next committee meeting for Board adoption.
Led by Vice President Nabil Abu-Ghazileh, Pierce then presented their strategic plan report. Among many strengths, it showed very clear organization and an emphasis on data analysis. It was very well received by the trustees. (All colleges are now required to present these reports to the committee, with about half having done so over the last two semesters.)
Finally, Sue Carleo described Valley’s accreditation substantive change report, due as a result of the expansion of their distance education program.

Committee of the Whole

The first portion of the meeting dealt with the process by which the Board will solicit proposals for the OCIP (Owner Controlled Insurance Program) insurance broker contract. You will recall the AON/Kaercher Campbell clash over this award in recent months, with the Board finally deciding to give it to AON for one year, rather than the usual three, and to initiate a new bidding process for subsequent years.

The remaining hour was devoted to a review of the Energy Oversight Committee Report. As you’ll recall, this group has been meeting since February to assess the district alternative energy plans that Larry Eisenberg and his team have come up with. Mark Drummond had become concerned with the very high cost estimates he was hearing for these alternative technologies and formed the committee to look into the plans.  A draft of our report was presented to the Board about one month ago, but the final version was just given to them last week. It is broken into two sections, the first discussing the proposed technologies and the second discussing financing. In particular, it reviews the power purchase agreements (PPA’s) that Eisenberg has been promoting. 

Central plants and thermal energy storage, solar photovoltaic arrays, solar thermal systems, and micro-turbine generators are all strongly recommended for funding. Hydrogen fuel cell systems, wind turbines, and geo-thermal systems are not recommended at this time. The Board had questions for each technology, wanting to know what had been installed at the colleges already. I pointed out that hydrogen fuel cells, which had been promoted aggressively, could be extremely expensive, according to our own technology experts (hence M. Drummond's alarm).

PPA’s involve public/private partnerships. Tax credits for the private party are then pased on (in part) as savings to the public agency. The report notes our misgivings about the particular PPA being proposed (for colleges in the Edison service area), given the lack of specific details available. While financial firms desiring to work with us promised us great savings, other advisors with no financial stake involved said PPA's could "go either way financially," and that we were right to be skeptical. That said, the committee has not ruled them out, as there is no way we can afford the ambitious energy plans proposed by paying for them ourselves.
In any case, the ambitious plans that Eisenberg had a year ago--to finance up to $260 million in alternative energy projects through PPA's--has been reduced for now to two projects, one for $12 million for which we have no current investor, and one for around $30 million which DWP has not yet agreed to participate in.

The Board stated that they would have to be much more involved in energy planning now, given Measure J and the considerable money ($130 million) available for energy projects (apart from any PPA arrangements). They also resolved to clarify and reaffirm their 2002 commitment that 20-25% of all energy in the district be renewable. Nancy Pearlman expressed frustration when she heard that not all colleges had planned for this already. Jamillah Moore pointed out that college presidents were unclear on which technology to use, given the changing plans.

Open Session

President Jack Daniels welcomed the Board and pointed out some recent Southwest highlights, including the new Academic Senate officers, a new focus on basic skills, and the beginning of a sustainability program. Eleven new faculty have been hired in the last two years.

This was followed by spirited renditions of “The Wee Small Hours of the Morning” and “Honeysuckle Rose” by a student chorus led by their instructor, a noted jazz bassist. Great applause from all!

Victor Orellana and Camellia Williams, students from Trade, spoke to the Board again about the problems they see there. Orellana said he had 400 signatures on a petition, expressing no confidence in the president. Williams cited problems with shared governance.

No action was reported out of Closed Session.

Committee reports were given by Sylvia Scott-Hayes and Georgia Mercer (see above).

A resolution was passed designating the week of Jan 18 as Dr. Martin Luther King, Jr. Week.

A check for $28,000 was presented to the district by Carolyn Widener and a colleague from the Charitable Foundation, which is supported by a consortium of pension fund groups, of which STRS is a member. The money will be used for scholarships.

Jack Daniels was presented with a commendation from a Southwest Latino employees association for his leadership.

The Consent Calendar was passed, after questions about the Journalism program at City, a contract for temporary space at Trade, as well as about the purchase of more property in the Trade neighborhood.

There was a long discussion about the draft EIR for the Firestone site, which is across the street from the current South Gate Center. It has now been deemed clean by the appropriate agency and the purchase can finally be completed. The site has around one million square feet of building space (sic), and there are plans to use the front buildings for classes, with an athletic field and parking lot in the rear. Given that the adjacent site, currently occupied by Hon Furniture, is also being considered for purchase, this new center would include an entire block (both sites making up the original Firestone factory). I pointed out that the location of such a huge site on the very border of Southwest’s service area suggested that there should be some district discussion about its development. A sustainability institute with incubator green industries in the Hon building has been one idea.

The final item on the agenda was the approval of Mission College’s Facilities Master Plan and subsequent EIR. Steps taken to mitigate the impact of new construction were discussed, especially the athletic field. Kelly Candaele inquired as to how many students Mission could enroll when fully built out. No answer was given. 

A final speaker from Southwest complained about the fence around campus.

The meeting was adjourned around 4:45.

Comment
The Board seemed very interested in our Energy Oversight presentation. We’re set to continue as a committee and will be considering next new financing options, some of which sound safer than the PPA’s. Meanwhile, the Times articles may well be delayed until January, though no one knows for sure. It remains a frustrating, difficult process, but one in which we seem to be making progress.

Firestone is a topic to return to.
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