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Tough Budget Prospects 
I hope you’ve been reading Chancellor LaVista's informative budget reports. The more communication the better as we go into an even more difficult period. The latest word from Sacramento is that we face a ten percent cut for next year. It seems certain now that the Democrats in the legislature will not go along with closing the budget gap by additional cuts alone, so the full 15% cut is very unlikely. We're not going to get off with just five percent, however, given the revenue shortfall, but will probably end up somewhere in the middle. At least, that's the message we're hearing from Jack Scott and others in Sacramento. Ten percent for us is approximately $50 million. Colleges have already identified cuts in the range of $25 million, leaving a gap of the same amount.
 How do we possibly reduce our budgets by an additional $25 million? They were sharply reduced two years ago, and an additional 10% would give us an approximate 17% reduction since the peak years 2007-08. Even at that time, we have to remember, demand was not being met. Since then sections have been reduced by over five thousand, and categorical student services cut by 40%. From a Senate perspective, we're very concerned that our academic programs not suffer any further. We just don't see any more room for cutting student services, for example. Access could be further reduced, and we are currently still teaching around 5,000 students (FTES) for whom we're not being paid, but that would mean denying opportunity to still more, with so many thousands already turned away. There are no painless answers.
 
We’ve made some progress in terms of budget deliberations, at least. After an extended debate about the exact role of the Fiscal Policy and Review Committee, we have now clarified its charge. Pending approval by the DBC, it will be renamed the DBC Executive Committee and be tasked with helping to prepare the agenda of the larger body as well as research areas of concern. The DBC, however, remains the sole recommending committee to the chancellor. This clarification of function should allow the district to come up with budget plans more expeditiously. The DBC Exec is now meeting on a twice-monthly basis toward that end, and all proposals will pass through it. If you happen to have any budget savings ideas not yet on the table, please pass them on to Carl Friedlander, DBC co-chair, or to me.   
 
--D.B.
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Senate officers fresh from Plenary: Adrienne Foster, Ken Sherwood, Angela
Echeverri, Alex Immerblum, standing; David Beaulieu, Kathleen Bimber seated.

TRANSFER STUDY APPROVED
AT SPRING PLENARY
 At the just concluded Spring Plenary the state Academic Senate (ASCCC) agreed to a task force study of the requirement that all students earning A.A./A.S. degrees have at least 18 units in a major/area of emphasis. The proposal, driven by the DAS, was defeated last fall, owing largely to opposition from the ASCCC Exec. This time we returned with the unanimous support of articulation officers and transfer center directors statewide, and it was unopposed. 

The study is meant to be broad-based and philosophical and will consider the rationale for the current number (none exists at present for this specific total) and whether the total number required should be constant for all degrees. Recommendations are due back to the ASCCC by spring of next year.
 
The impetus for the resolution was the problem we're having with the new transfer degrees. Students are not likely to sign up for them if doing so requires them to take more course work in their major/area of emphasis than would be needed if they transferred without a degree. They're eager to move on, and, given the frequency with which students change majors (or are just undecided about their major), the 18-unit requirement is likely to be a major impediment. At least, this is the view of the articulation officers statewide, and many others, who deal with these issues on a daily basis.
 
Repeatability of courses was another top issue at Plenary. Many in the legislature want to reduce the number allowed by half (to two repeats) in order to foster access, but we think this is being rushed. Accelerated courses were also widely discussed. The ASCCC position is open-minded, but we want there to be solid data supporting claims that they enhance student success. You can find all the resolutions at www.asccc.org. 




Board Responds to The Times 
 As you'll recall, the March issue of Academically Speaking was devoted entirely to my assessment of the The Times's articles on the bond program. You also must be aware that Larry Eisenberg's contract was terminated a few days after the articles concluded. So what has happened since then? Tom Hall, who served under Eisenberg, has replaced him as Executive Facilities Director, at least on an interim basis. Hall has been open and straightforward in his dealings with the Bond Steering Committee and others, and faculty members of the BSC are pleased with the change. In terms of the bond energy program, Hall has said he’s not at all interested in considering any ambitious alternative energy proposals.
 
As for the fundamental oversight gaps identified by the articles, Chancellor LaVista and the Board have taken some significant steps. The entire Board will now meet on a monthly basis as a Capital Construction Committee. This will be in lieu of one of its regular operational meetings and will do the work done previously by the Board ad hoc, as well as that done by the now defunct Infrastructure Committee. At its first meeting on April 27, the chancellor announced the formation of a high-powered independent review panel charged with making recommendations for improving bond policies and processes. Ethics, costs, communication, and management effectiveness are some areas it will consider. The membership is quite impressive, including Fred Harris, the facilities Vice Chancellor in the state Chancellor's Office, Gary Lee Moore, the City Engineer for Los Angeles, and Rita Robinson, the deputy CEO for the County. They will report back in approximately three months.

For some of us, these changes mark the end of a long struggle. While we wish the Board had made fundamental changes in the management of the bond program months, even years ago, it seems clear that they're now determined to make a fresh start of things. As Miguel Santiago said last week, "we're looking for an aggressive and focused approach...to restore confidence" in the district's management of the bond program.

--D.B.

[image: image3]
The Vincent Price Gallery at East, part of the striking
Performing and Fine Arts Center, dedicated in March.



STUDENT SUCCESS REPORT
MATH OUTCOMES
 Vice Chancellor Yasmin Delahoussaye and David Beaulieu have been working with the Math Discipline Committee to find ways in which the district can provide more support for faculty struggling to improve our math outcomes. Math poses special problems in LACCD, as 60% of our students place into a class three or four levels below College Algebra (as compared to only 24% into comparable English levels). On March 11, 2011, the MDC, DAS, and district administration sponsored the first Math Summit, bringing together over 200 interested faculty and administrators. Accelerated courses such as Statway were one featured topic, but the summit also reviewed a number of curricular and pedagogical 

approaches. The summit has spawned a vigorous, at times heated, debate over the best way to proceed. Curricular changes aside, the discipline committee believes expanded supplemental instruction could go a long way to improve our numbers. Beaulieu will be meeting with the MDC again on May 4 to pursue that idea.
 
ACHIEVING THE DREAM INITIATIVE
 Meanwhile, all other district colleges are following the lead of Southwest in joining Achieving the Dream, a nationwide initiative designed to boost student success. Administrators and Senate presidents will attend a Kick Off Institute in Seattle this June. It looks like a promising program, but a study was just released critical of its effectiveness in its first five years. It reported that the initiative had not improved outcomes at the first 26 colleges to participate and called for more involvement by faculty, more focus on teaching and learning in the classroom, and more scaling up of successful strategies, among other changes. Hopefully, the ATD trainers, of which each college will be assigned two, will take these lessons to heart. In fact, we’re going to insist on it. The faculty have to be right in the middle of things if student success rates are going to improve. Nothing will succeed that’s driven top-down, as the chancellor and vice-chancellor agree. We want to see ATD build on our long history in LACCD of working toward greater student success. That way, we’ll get the maximum benefit from its services.
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The happy class of 2010 at their December banquet.

PROJECT MATCH IS TWENTY-YEARS OLD!

Project MATCH turned 20 in January, and it’s going better than ever. In 2008, the DAS and the Office of Diversity expanded the program from 18 to 50 interns, and this year nearly 400 applied for the positions, with around 160 selected for interviews. Our research shows that since the program began in 1991 nearly 50% of interns have been employed in an LACCD college. In addition, a significant number get positions elsewhere. Joanna Zimring Towne from Pierce College is the new Project MATCH Coordinator, replacing City’s Robert Sambrano in January. Robert did a terrific job, and will be much missed, but Joanna's off to a fine start. She is now accepting applications from faculty, counselors and librarians who would like to mentor an intern. Please contact her at ZimrniJB@piercecollege.edu. Don't delay, as over 120 volunteered last year. A stipend is provided.




Questions? Concerns? Ideas? Contact the DAS at our homepage: www.laccd.edu/das, or just call or write me directly.
 
David Beaulieu
District Academic Senate President
213-891-2294
dbeaulieu@eamail.laccd.edu
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