
	Online Now

As promised, we've gone electronic. It will save trees and funds and allow for more frequent and interactive communication. Our plan is to publish at least three times a semester. See the contact information below and send us any and all questions, suggestions, and concerns.
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Delighted Sustainable Works graduates at Valley. (See caption below.)


Sustainability 
Institute
 
Given the daunting world environmental crisis, a group of us have been working for over two years on boosting sustainability awareness in the district. Our Summit in 2008 was devoted to it, with over 160 district leaders participating. We've made a lot of progress, but a lack of resources has held us up. Fortunately, we have just been awarded federal earmark and grant funding, enough for us to finally begin our Sustainability Institute. It will work in three areas: aiding faculty in the development of courses leading to green jobs; encouraging an infusion of green awareness into existing classes across the curriculum; and creating opportunities for students, faculty, and staff to learn about sustainability outside of the classroom, such as in our very successful Sustainable Works non-credit  classes. Interest is high, with twenty-four applicants having applied for the the three interim positions we're creating this semester. Though De Anza and Butte have done pioneering work, no other community college in the state has such an institute. Just as with our visionary building program, we want to be state community college leaders in sustainability education.


Stimulus 

Grants
 
As Chancellor Weider noted in her February letter, the district has been awarded two federal stimulus grants. These will total $6 million. In addition, we recently one two state CTE grants, totaling $4 million. The federal money would not have been possible had CTE and Letters, Arts, and Science faculty and administrators not come together last summer to prepare proposals with Marvin Martinez and Chito Cajayon. This was a first for the district: never before had CTE and liberal arts faculty worked together district-wide. The same group, numbering around 40, will meet again this month to discuss implementation of the grants. Meanwhile, a group of 75 science, math, and engineering faculty met at City College on February 26 with Dr. Chang from the National Science Foundation. He described the numerous opportunities for community colleges to obtain NSF grants.
The DAS was instrumental in bringing these groups together, as well we should be: it's one of our most important tasks. We'll continue to help build more and deeper working relationships between faculty across the district, not only to maximize grant opportunities but to improve our programs by sharing ideas and avoiding needless duplication of effort. Kathleen Bimber was instrumental in bringing the first group together, and Daryl Kinney and Lisa Lewenberg did the main work on the second. Thanks to all three!
 

 

 
	 

District in Transition

   

Momentous changes continue to dominate the year. The selection of a new chancellor will probably be announced by the Board in a few weeks, with the new person hopefully in place by early summer. The selection of new presidents at Harbor and Pierce won't proceed to final interviews until the new chancellor is involved. Meanwhile, Vice Chancellors John Clerx and Gary Colombo, key figures for almost all Senate issues, have announced their resignations, effective in June.
 

In the face of all this turmoil, we've still had to deal with three pressing issues: accreditation, the budget crisis, and the investigation of the bond program. The three city-side colleges have worked extremely hard since early summer to respond to the ACCJC recommendations in preparation for their midterm visits in April, and Colombo has done a terrific job marshaling the effort. On Wednesday the colleges will present their reports to the Board. Meanwhile, in response to an ACCJC district recommendation, we've 
worked hard in the District Planning Committee and elsewhere to clarify governance and operational roles, especially those of the district office. This should lead to greater efficiencies--all the more urgent given the budget crisis--though more work needs to be done.
 

The budget crisis has not been dealt with as thoroughly. We haven't had the concentrated focus on this that we had through last summer. The DBC is meeting regularly, of course, but its key subcommittee, the Fiscal Policy and Review Committee, has met less frequently, and as a result contingency plans for the future are not yet worked out. A more intense meeting schedule is planned. To some extent our delay is due to the lack of clear direction from Sacramento. The Governor's proposed budget is not going to work, given the federal refusal to give California anywhere near the $7 billion that he's demanded, but no one in Sacramento is going to specify alternative plans until he has to. That doesn't mean we can't make plans, however. 

One key Senate worry is the cuts to categorical programs, most of which involve student services. The state has reduced their funding by $28 million, a crushing 40%. We have reduced the loss this year by dipping into our reserves by $7-10 million (figures vary), but even this relatively modest assistance can't continue indefinitely. That said, it's enormously discouraging to see vital programs like EOPS decimated. We've worked hard for many years now to boost student success in the district, and this is taking us in the opposite direction.

Meanwhile, some colleges insist that they simply can't stay in the black with their current allocation. They argue that their budget obligations put them in the red from day one. So, in the interests of equity, we're looking at the allocation model yet again. However, this needs to be done very carefully. Finding the fairest way to cut up a diminishing pie is not easy, especially in a district as complex as ours. Nor is it much fun. It's been a grim two years, and we have no significant relief in sight in terms of the state budget.
 

You'll recall Chancellor Wieder's November letter anticipating the publication of articles in the Los Angeles Times. No, you didn't miss them over the holidays. They're still not out, over seven months since their investigation began. We're told they're still coming, and the reporters continue to attend meetings. Be that as it may, the external audit of the bond program by the Capstone Group, ordered by the Board in the fall, is almost complete, the Bond Steering Committee has taken on a much more assertive role in recent months, and the Energy Oversight Committee is continuing its close monitoring of the energy program. All of these steps should help ensure that our bond projects are run as efficiently and as economically as possible.

D.B.



For Further Information...

For the District Academic Senate home page (minutes, board reports, newsletters, curriculum and equivalency information, et al):
www.laccd.edu/das

For the District Budget Committee minutes: 
www.laccd.edu, click on Faculty and Staff Services, Intranet, DBC

For the Bond Steering Committee minutes:  www.laccdbuildsgreen.org (linked to www.laccd.edu), click on About, Oversight...



In the next issue we'll have a report on the second year of our wonderful Faculty Teaching and Learning Academy, as well as news from the Transfer, Distance Education, and Technology Committees.


District Academic Senate Officers

David Beaulieu, President
dbeaulieu@email.laccd.edu  213/891-2294

Kathleen Bimber, Vice-President
Angela Echeverri, Secretary
Alex Immerblum, Treasurer
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Sustainability Works graduation classes at Southwest (above) and Valley. The program consists of an eight-week community service class for students curious about sustainability practices. It will be in operation at all nine campuses this spring. 


