DISTRICTWIDE STUDENT INFORMATION SYSTEM

LOS ANGELES COMMUNITY COLLEGE DISTRICT
Contracts Office
770 Wilshire Boulevard, 6th Floor
Los Angeles, California 90017

RFP Number:  10-19
Extension for Amendment Number: 4
Document:  Systems Implementation Statement of Work (Exhibit K)
Date:  August 17, 2011

NOTICE TO PROPOSERS:  THIS EXTENSION SHALL BECOME PART OF THE RFP, AND PROPOSERS SHALL ACKNOWLEDGE, IN WRITING, RECEIPT AND INCORPORATION OF ALL ADDENDA AND CLARIFICATIONS IN THEIR RESPONSE.  FAILURE OF THE PROPOSER TO RECEIVE ADDENDA SHALL NOT RELIEVE THE PROPOSER FROM ANY OBLIGATION UNDER ITS PROPOSAL AS SUBMITTED.  THE PROPOSER SHALL IDENTIFY AND LIST IN ITS PROPOSAL ALL ADDENDA RECEIVED AND INCLUDED IN ITS PROPOSAL; FAILURE TO DO SO MAY BE ASSERTED BY THE DISTRICT AS A BASIS FOR DETERMINING THE PROPOSAL NON-RESPONSIVE.

1.	Statement of Work Extension Overview
This extension item applies only to SIS Systems Implementation firms. It is not applicable to bidding SIS Systems Software vendors.
LACCD has completed its review of the Systems Implementation firms.  LACCD has, through its software and systems implementation bid reviews, learned a lot about its SIS needs, vendor capabilities and the staffing resources that are needed to ensure a successful implementation. 
LACCD has issued an addendum that refines the scope of the software that it needs and with this extension is refining the implementation statement of work template to better clarify LACCD’s needs and LACCD’s required roles and responsibilities.  Vendors will need to refine their proposals and the associated pricing.   Please note that vendor SOW responses are still valid and will factor in the final selection of the implementation vendor.  Vendors will need to provide answers to the additional questions in this extension and revise the Roles and Responsibilities table from the initial SOW.
LACCD has determined that the number of staff they can devote to the project is very limited, in terms of number of people and in terms of their time.  Therefore we are requesting that the vendors review their proposals and consider taking on additional work wherever possible to minimize the impact to LACCD staff and time (see item 4 below for detailed staffing and governance information.)   You must include the Roles and Responsibilities tables for each SOW section (we suggest using the one from your original response as a starting point and revising these tables to reflect the additional work you can take on.)  LACCD estimates that they will be able to provide 100,000 – 150,000 total hours over the 3 year project timeline to support the project for the duration and we have identified some specific tasks in a table that reflects LACCD’s capability restrictions.  This table describes the type of tasks that LACCD needs the vendor to be accountable for – we expect the vendors to take these into considerations when revising their Roles and Responsibilities table.  Please note that there is a new pricing sheet for estimating hours and costs that will also need to be updated.
2.	Statement of Work (SOW) Clarifications/Questions
NOTE: Some sections of the original SOW do not need to be updated. This template includes only those sections that must be updated.
	B.	Implementation Timeline
	1.  LACCD has determined that the proposed project start date will begin on/after January 2, 2012.  Please modify your project schedules accordingly.
	C.	Products Implemented
1.  LACCD has determined that they will not be using CRM functionality from the software vendors so any activities/staff/hours proposed for implementing CRM needs to be removed from the SOW
2.  LACCD has determined that they will not be using any Parking Lot service/functionality from the software vendors so any activities/staff/hours proposed for implementing CRM needs to be removed from the SOW
3.  LACCD has determined that they will not be using any Document Managing service/functionality from the software vendors so any activities/staff/hours proposed for implementing a document management solution need to be removed from the SOW.
4.  LACCD has determined that they will be using the software firm’s native data warehouse products and not to push student data over to the SAP data warehouse.  The software vendors have been asked to provide a complete set of their own software to support the data warehouse and the implementation vendors will need to provide services to support the implementation, configuration, training, etc of the data warehouse as part of this extension.
5.  LACCD has determined that they will be using a 3rd party credit card payment system so any activities/staff/hours proposed for implementing this need to be included in the SOW.
6.  LACCD has determined that they will require scheduling optimization software as part of the software solution so any activities/staff/hours proposed for implementing this need to be included in the SOW.
	D.	High Level Implementation Strategy
1.  Please explain how you propose to handle the gap between systems that will exist when the 2 pilot schools are live on the new system and the 7 others remain on the legacy system.  For example:  A student submits one application for multiple schools – one may be pilot while another is a non-pilot how would the information be shared/entered into the new and legacy system?  How would you prevent duplicate students from being created?  How would a student in a pilot school register for courses at a non-pilot school (and vice versa)?  How would financial aid information (or other key data) be shared between pilot and non-pilot schools?  Etc.
	E.	Analysis, Design and Configuration Activities
1.  Please explain who (LACCD or vendor) is responsible for building the initial environments needed for the project.  If this is an LACCD responsibility, what kind of training will be provided and by who?
Analysis, Design, and Configuration LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Complete System Setup

	VE
	LA
	Complete system setup
	Support vendor tasks and learn while supporting

	Complete Configuration Tables
	VE
	LA 
	Complete configuration tables
	Support vendor tasks and learn while supporting

	Conduct Fit/Gap (or equivalent) sessions
	VE
	LA
	Conduct the Fit/Gap sessions
	Participate in fit/gap



Analysis, Design, and Configuration Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



	F.	Technical Activities
1.  Please describe in detail your plan for data conversion including: How much data will be converted? Will all data in all legacy systems be converted?  Who will be responsible for the data conversion?  What is the expectation of LACCD staff with respect to conversion?  How will data be converted for the pilot schools and the non-pilot schools?
2.  Please describe in detail your approach to converting Degree Works data (either to a new solution or to an updated version).  Who will be responsible for the conversion of this information?  What is the expectation of LACCD staff with respect to this conversion?  How will data be converted for the pilot and non-pilot schools?
3.  Please describe in detail your approach to developing workflow processes.  LACCD requests the development of workflow for 6 business processes (these will be determined by LACCD during the initial project stages and will include a mix of simple and complex processes).  The vendor is responsible for developing the initial 3 processes with LACCD staff assisting and learning.  The remaining 3 processes will be done by LACCD staff with vendor staff mentoring and providing assistance when necessary.  The workflow process development should minimally include the following steps:
· Developing workflow outline/schema
· Developing rules, roles, routing, etc for workflow
· Creating the workflow
· Testing the workflow
· Documenting the workflow
· Deploying the workflow
· Insuring knowledge transfer between vendor and LACCD staff

Technical Activities LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop data conversion plan
	VE
	LA
	Develop data conversion plan
	Provide input and comments

	Develop data conversion scripts/maps
	VE
	LA 
	Develop data conversion scripts/maps
	Provide input and comments

	Convert Degree Works data if applicable
	VE
	LA
	Convert existing DegreeWorks data to new solution
	Provide input, comments and testing support

	Prepare all environments needed
	VE
	LA
	Create all environments needed for project
	Assist with environment creation

	Develop workflow scenarios
	VE
	LA
	Create the workflow scenarios (document and in system)
	Assist in creation of workflow and testing once development is complete



Technical Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



G.	Interfaces
1.  Please describe in detail your approach to developing interfaces to existing LACCD systems including (but not limited to the following :) Note: you must specify whether your proposed solution will be batch or real time and whether your proposed solution will be one way or two way:
· SAP Human Resources and Finance systems
· LMS (Moodle and eTudes currently)
· SARS
· CCC Apply
· CI Track
In your response, please include who will be writing the specifications, developing the actual interfaces, testing and deploying the solution
Interfaces Activities LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop interface plan
	VE
	LA
	Create the interface plan
	Provide support and comments to plan

	Develop interface specifications
	VE
	LA 
	Create interface specifications
	Provide support and comments to specifications

	Develop interfaces
	VE
	LA
	Create the interfaces 
	Provide support, comments and testing support 



Interface Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



H.	Extensions
1.  For the purposes of the RFP, LACCD defines an extension or a bolt-on as a piece of functionality that is attached to the base software and often developed using base software tools but is not part of the base system.  It is functionality that extends or adds to base software.  It is considered separate from base software and is not impacted by base software releases/upgrades.  Given that definition, please describe in detail any extensions/bolt-ons that you envision LACCD may need.  Please explain who will be responsible for writing the specifications, developing the code, testing the extension, documenting it and deploying it
Extension LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Identify any extensions needed
	VE
	LA
	Identify any extensions needed based on fit/gap
	Provide support and comments to extensions

	Develop extension specifications
	VE
	LA
	Create the specifications
	Provide support and comments on extension specifications

	Develop extensions
	VE
	LA 
	Develop the extensions
	Provide support, comments and test extensions



Extension Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



I.	State and Federal Reporting
	1.  Please clarify your approach to state and Federal reporting (specifically MIS and 320 reporting) – what system will you be using for reporting (data warehouse, transaction system, repository or some other option)?
	2.  Please describe in detail your approach to MIS and 320 reporting for the pilot and non-pilot schools.  There will be a period of time when 2 schools will be on the new system and 7 will be on the legacy system – since these reports are done at the District level – how do you envision this will work when data is in different systems?
	3.  Please describe in detail your approach to insuring that LACCD is in compliance with Title 5 and other state and Federal requirements?   Note: compliance is not defined as simply being able to do MIS and 320 reporting but rather that the system and implementation support the various rules that define such things as Title 5
State and Federal Reporting LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Identify any new state reports needed during implementation period
	VE
	LA
	Monitor state for any new reports that may come up during the implementation period
	Help monitor state for new reports

	Develop new state reports
	VE
	LA 
	Develop the new state reports
	Provide support, comments and testing for new reports

	Provide a means for consolidating ALL campus data for state reports for the reports that will need to be submitted when the campuses are between systems (pilots on new, non-pilots on legacy)
	VE
	LA
	Provide an approach for managing and submitting state reports for period when LACCD is split between systems
	Provide support, comments and testing activities



State and Federal Reporting Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



J.	Non-State/Non-Federal Reports
	1.  Please clarify your approach to non-state/non-federal reports– what system will you be using for reporting (data warehouse, transaction system, repository or some other option)?
	2.  LACCD has requested the following approach to producing non-state/non-federal reports
· Non-state reports are categorized as two major types
· “Complex” – these are reports that generally take 7-10 (or more) days to create and test. 
·  “Moderate” – these are reports that take 4-6 days to create.
· Reports will be developed in the Business Objects tool suite. The vendor will work with LACCD to select the most appropriate tool for each report.
· LACCD expects the vendor to produce 20 "complex" reports. Report specifications will be determined during implementation but LACCD expects these to be complex reports, as defined above.
· LACCD expects the vendor to produce 20 "moderate" reports. Report specifications will be determined during implementation but LACCD expects these to be complex reports, as defined above.
· LACCD expects the vendor to provide a support person to help LACCD’s technical staff as they develop the next produce 20 "complex" reports. Report specifications will be determined during implementation but LACCD expects these to be complex reports, as defined above.
· Vendors should also provide an additional bucket of 120 hours for additional support hours to help LACCD with report development when requested. 
Non-State/Non-Federal Reporting LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop functional specifications for required reports
	VE
	LA
	Develop functional specs for reports
	Identify reports needed and provide assistance with specifications

	Create required reports
	VE
	LA 
	Create required reports
	Assist with testing of required reports



Non-State and Non-Federal Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



K.	Customizations/Modifications
1.  For the purposes of the RFP, LACCD defines a customization or modification is the actual modification of the base software for specific LACCD functionality.  Since this is actual customization of the base code, it would be impacted by base software releases and upgrades.   LACCD would prefer, wherever possible to utilize an extension or bolt-on approach to changes that need to be made but understands that this may not be possible.   Given that definition, please describe in detail any customizations/modifications that you envision LACCD may need.  Please explain who will be responsible for writing the specifications, developing the code, testing the extension, documenting it and deploying it
Customizations/Modifications LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop functional specifications for any customization
	VE
	LA
	Develop functional specs
	Assist with review of functional spec

	Develop customizations
	VE
	LA 
	Create customization
	Assist with testing of customizations

	Document customizations
	VE
	LA
	Create customization documentation and training information
	Review documentation and training materials



Customizations and Modifications Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



L.	Data Warehouse
1.  LACCD has determined that they will be using the software firm’s native data warehouse products and will not be pushing student data over to the current SAP data warehouse.  The software vendors have been asked to provide a complete set of their own software to support the data warehouse and the implementation vendors will need to provide services to support the implementation, configuration, training, etc of the data warehouse as part of this extension.
Data Warehouse LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Set up of data warehouse
	VE
	LA
	Complete data warehouse set up
	Support vendor tasks and learn while supporting

	Creation of dashboards and basic reports as defined by LACCD
	VE
	LA 
	Create dashboards and basic reports as defined by LACCD
	Support vendor tasks and learn while supporting



Data Warehouse Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



M.	Portal
Portal LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Configure student services portal
	VE
	LA
	Create student services portal
	Review and approve student services portal

	Provide end user documentation 
	VE
	LA 
	Create “cheat sheets” or online training materials that can be used by casual users accessing the portal
	Review and approve of end user training materials



Portal Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



N.	Application Security
Application Security LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Provide security template
	VE
	LA
	Provide template and training on how to complete it
	Understand security template and complete it 

	
	VE
	LA 
	
	


Application Security Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



O.	Testing
1.  Please clarify if you plan to use any testing software (e.g. for performance testing (Mercury, etc))?  If you will be using testing software, is it included in your pricing proposal or will you be supplying it at no charge?  Will you be providing training on any tool you plan to use? 
Testing LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop test scripts/test cases
	VE
	LA
	Develop LACCD specific test scripts and test cases
	Assist with development of test scripts/test cases

	Create test environment
	VE
	LA 
	Create actual test environment
	Assist with creation of test environment



Testing Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



P.	Cutover to Production Use
1.  Please describe in detail your approach to cutting the 2 pilot schools over to the production system and the 7 non-pilot schools.  Would everyone follow the same approach (e.g. phased approach of turning various modules on or a big-bang approach of turning all modules on, on a given day)?  Please provide justification for the approach you are recommending.
2.  Please describe your approach for providing 6 months of post-implementation support for the pilot and non-pilot campus.  Please include the level of support you will be providing, number of people that will be supporting LACCD during this time, would they be remote or on-site?
Cutover to Production Use LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop cutover plan and contingency plan
	VE
	LA
	Develop plan for cutover for pilot and on pilot schools and a contingency plan
	Assist in development of plans

	Conduct readiness assessments prior to go live
	VE
	LA 
	Conduct readiness assessments for each school prior to go live
	Assist in readiness assessments and make go/no-go decision as necessary

	Provide 6 months of post-implementation support for pilot and non-pilot campuses
	 VE
	LA
	Provide 6 months post-implementation support for pilot and non-pilot campuses
	



Cutover to Production Use Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



Q.	Help Desk
1.  LACCD currently has a help desk for SIS only support for the legacy system and is investigating stand alone help desk systems for the new SIS and other systems that are in use at LACCD.  The purpose of the help desk function is to provide the SIS Project team and end users with tools and processes for capturing, tracking and communicating the status of issues encountered during the project and during the production operations of the Student system functions/modules.  LACCD expects to utilize its current help desk and develop the knowledge base needed to support the new student system
For the purposes of the RFP, LACCD is looking for the systems implementation vendors to provide help desk support for the pilot and non-pilot schools for the duration of the project and for a post-production period (6 months after each go live).  In addition to providing all levels of support for the pilot and non-pilot schools, LACCD expects that the vendors will be creating and developing training materials and transferring knowledge to LACCD help desk staff during this period.  
Help Desk LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop help desk plan
	VE
	LA
	Develop help desk plan
	Assist in development of plans

	Develop help desk documentation
	VE
	LA 
	Develop help desk documentation (FAQ, knowledge base, etc.)
	Review help desk documentation

	Train help desk staff
	VE
	LA
	Train help desk staff
	Attend help desk training



Help Desk Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



R.	Project Management
1.  Please clarify your expectations of LACCD project management staff.  Are you expecting LACCD to provide a PM per school (for a total of 10 – 1 for each school and 1 for district) or a project manager for the entire project?  Are you expecting LACCD to provide administrative staff for the project managers?  Will each school have its own project plan?  If so, will each individual plan roll up to a single plan? Who is responsible for maintaining the project plan?

Project Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	
	VE
	LA
	
	

	
	VE
	LA 
	
	



Project Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



S.	Project Documentation Management
	1.  Please clarify who will be responsible for actually producing the project documentation – vendor or LACCD?
Project Documentation Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Design SharePoint environment
	VE
	LA
	Design SharePoint environment
	Assist with development of SharePoint environment

	Set up SharePoint site
	VE
	LA 
	Set up SharePoint site
	Assist in set up of site

	Provide SharePoint training (tech and functional)
	VE
	LA
	Provide technical and functional training for SharePoint
	Attend training



Project Documentation Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



T.	Work Management
Work Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	
	

	Develop work plans
	VE
	LA
	Develop work plans
	Assist with development of work plans

	
	VE
	LA 
	
	



Work Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



U.	Scope and Scope Control/Management
Scope and Scope Control/Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	
	VE
	LA
	
	

	
	VE
	LA 
	
	



Scope and Scope Control/Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



V.	Issues Management
Issues Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	
	VE
	LA
	
	

	
	VE
	LA 
	
	



Issue Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



W.	Risk Management
Risk Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	
	VE
	LA
	
	

	
	VE
	LA 
	
	



Risk Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



X. 	Finance and Budget Management
	1.  Please describe in detail the tools and method you will be using to manage the project budget.  
Finance and Budget Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	
	VE
	LA
	
	

	
	VE
	LA 
	
	



Finance and Budget Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



Y.	Quality Management
Quality Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	
	VE
	LA
	
	

	
	VE
	LA 
	
	



Quality Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



Z.	Requirements Certification
1.  Please describe your approach to ensure that all of the functional requirements identified by LACCD and documented within the DecisionDirector tool are either deployed, modified or intentionally deleted. The vendor is accountable to track and document the status of all of these requirements.

Requirements Certification LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop requirements certification checklist/plan/strategy
	VE
	LA
	Develop checklist/plan/strategy
	Assist with development of checklist/plan/strategy

	Work with LACCD to certify requirements
	VE
	LA 
	Certify requirements
	Assist with certification of requirements



Requirements Certification Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



AA.	Organization Change Management
1.  LACCD has spent a considerable amount of time mapping our current state processes and developing future state processes that we wish to use with the new system, please describe in detail how you will use these existing information in the implementation process.
Organization Change Management LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Utilize existing LACCD current/future state process maps in implementation
	VE
	LA
	Work with existing process maps to insure future state functionality is implemented
	Provide support and comments on current/future state

	Document any additional changes needed for business processes once new system is implemented
	VE
	LA 
	Document any new business process changes that will be needed once implementation is complete
	Understand new business processes and implement them



Organization Change Management Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



BB.	Communications Plan and Planning
1.  LACCD does not have any dedicated internal resources to manage communications, as such we will be relying on the vendor to not only provide the communications plan but manage the project communications.  This will include district as well as campus communications to all constituents.
Communications Plan and Planning LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop communications plan
	VE
	LA
	[bookmark: _GoBack]Develop communications plan (include audiences, tools to be used, timing, etc.)
	Provide support to plan creation

	Develop messages for all audiences
	VE
	LA 
	Develop all messages for all audiences
	Approve messages and distribute to appropriate audience

	Provide feedback on communications
	VE
	LA
	Conduct user surveys to review how communications is working
	Provide support to surveys



Communications Plan and Planning Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



CC.  	Product Training and End User Support
1.  Please describe in detail your approach to training.  LACCD originally planned to use a “train the trainer” approach but our lack of dedicated resources may make this difficult.  In your response be sure to cover:  project team training (if any), technical training, functional training for pilot schools and non-pilot schools, end user training, change management training (if any).  Also include any training tools you will be using and what documentation will be provided.
2. Please explain what ongoing roles/responsibilities (if any) the LACCD functional leads will have going forward after implementation.  How many hours per week should they expect to allocate and what sort of tasks would they be performing?
Product Training and End User Support LACCD Capability Restrictions
This table describes the type of tasks that LACCD needs the vendor to be accountable for with the project
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	Activity Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility

	Develop training plain
	VE
	LA
	Develop training plan
	Provide assistance to training plan

	Develop training materials 
	VE
	LA 
	Develop training materials – web based, paper, etc.
	Review and approve training materials

	Conduct train-the-trainer sessions
	VE
	LA 
	Conduct training sessions for functional and technical users on system (not “how to train” sessions)
	Attend training sessions



Product Training and End User Activities and Responsibilities Table Format
This table should be revised from the initial table vendors supplied in original response to Exhibit K
(A = Accountable, C = Contributor, VE = Vendor, LA = LACCD)
	IID
	Activity
	Brief
Description
	A
	C
	Vendor
Responsibility
	LACCD
Responsibility
	Deliverable

	
	
	
	
	
	
	
	



DD.	Milestones and Critical Milestones
1. No changes are needed from Bidder’s original SOW
EE.	Infrastructure Requirements
1.  Please describe in detail your approach for setting up and maintaining the infrastructure (setting up/configuring servers, instances, etc)?

