LACCD
African American Outreach Initiative

Tuesday, July 29"
2pm-4pm
Board Room

Proposed Agenda

I. Introductions

II. Vision/Mission

The African American Outreach initiative is a district wide collaboration
of faculty, staff and administrators dedicated to improving the access
and success rates of African American students in LACCD. The AAOI
will serve as a liaison to the various colleges and will focus on the
following areas:

Community Ambassadors/Outreach

HBCU Articulation Agreements

Student Support Programs

Event Planning

III. Data

IV. District Events
a. Angel City Classic (Sept. 26™ and 27'") — Jerrold Smith
b. Umoja IV (Oct. 12" — 14'")
c. Black College Expo (January 9'")

V. Goals
a. District Community Ambassadors Task Force
b. HBCU Articulation Agreements
¢. Umoja/Student Support Programs
d. Event Planning

VI. Breakout Groups
a. Review description, choose chair/co-chair, list committee members,
discuss 3-5 action plans, and identify issues/concerns.
VII. Group Reporting
VIII. Next Steps

IX. Next Meeting



