Exhibit M-3
CCbenefits, Inc., Strategic Planning Model 
Explanation of College Optimizer Model Table
The following is a brief explanation of the M-2 Exhibit entitled, College Optimizer Model - Sample Output - Curriculum Offered vs. Occupations Demand.
The data and analysis shown are produced by the CCbenefits, Inc., College Optimizer Model.  This Optimizer is a feature of the Community College Strategic Planning (CCSP) Model designed to help program the college’s current academic curriculum to better respond to the workforce needs within the community.  The Exhibit is a sample of the analysis and how it can work.  In actual use, a college would input current output and hypothetical academic programs to determine the changes needed to meet the market demand for various selected occupations.
Assume that there are 300 occupations that currently exist in the region.  The CCSP projects that the combined growth of these occupations will be about 3.4% over the next two years. This figure is referred to as Regional Growth.  Now, assume that the college programs currently serves about 150 of the occupations in the subject region.  These occupations are expected to have a combined growth of about 3.6% over the course of the next two years. This number is referred to as College Profile Growth.

The goal should be to have College Profile Growth exceed Regional Growth.  If the percent difference is positive, then that means that the subject college is serving high-growth, high-demand occupations in the local region and is, thus, responsive to the training needs of the existing occupations within the local region.  A negative percent difference means that in order to accommodate the occupational growth of said region, the subject college should consider making some adjustments to its current program offering.
The College Optimizer allows the user to change the College Profile Growth by increasing or decreasing the number of CHEs (Credit Hour Equivalent) currently offered by the college.  With each set of “optimized” CHEs that are entered, the College Optimizer recalculates the percent growth of the occupations served by those programs and adjusts the college’s profile growth accordingly.

For example, if 1,650 CHEs are added to the college profile, which increases the College Profile Growth from 3.6% to 3.8%.  The percent difference between Regional Growth and College Profile Growth subsequently increases from .2% to .4%.  If you add more CHEs geared towards high-growth occupations, or if you remove more CHEs geared towards low-growth occupations, the percent difference between Regional Growth and College Profile Growth will be even greater.
