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Supervisors and managers are well aware of the negative 

aspects of workplace conflict. It can, however, provide an 

opportunity for  the organization to improve given it is 

handled in an appropriate manner. Conflict can be difficult 

to deal with, particularly when emotions and politics get involved, but effective leadership entails developing 

the skills needed to make sound decisions when faced with conflict. Here are ways in which workplace con-

flict can actually help improve a supervisor’s decision-making skills: 

 

Reveals existing sentiments. Employees can be hesitant to express concerns or air out grievances. During 

the course of conflict resolution, though, employees tend to be more frank with their opinions. This can pro-

vide supervisors with better insight into their employees’ actual feelings on office procedures, policies, and 

management styles. Armed with this new knowledge, supervisors have the chance to make better informed 

decisions. 

 

Uncovers new ideas. Workplace disputes that stem from competing ideas can improve decision making by 

revealing better alternatives to the usual way of doing things. Be attentive as disagreements are dealt with, 

and pay attention to innovative suggestions that are presented by your staff. If conflict reveals that the status 

quo just isn’t working, it’s a good time for managers to explore other options and solutions. 

 

Encourages teamwork. Clear, respectful communication is a key step in conflict resolution. Listening to the 

other side’s point of view offers clarification to employees and promotes compromise and cooperative deci-

sion making. In the end, a properly resolved conflict can result in stronger working relationships and a re-

newed sense of team. 

 

Sharpens leadership skills. Just as everyone else does, supervisors and managers have the opportunity to 

grow and learn from past mistakes. When conflict arises due to a previous poor decision, it can serve as a 

constructive learning experience for leaders. It may indicate a need to revisit the decision or provide a frame-

work for making smarter future decisions. 
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Increases understanding of employees.  Working through office conflicts provides supervisors with the 

chance to understand their employees better. When the opposing sides of a disagreement communicate their 

needs and feelings during conflict resolution, supervisors learn more about what their employees’ values and 

goals are. This knowledge can be used as a valuable resource down the road when supervisors need to make 

decisions that will affect those employees. 

 

In a sense, all management decisions carry with them a component of conflict resolution, because managers 

must consider the conflicting needs of those affected by their decisions. This can cause decision making to be  

an intimidating responsibility for many managers, because they fear the repercussions of their decisions and 

the potential conflicts that may result. What they may not realize, however, is that conflict can actually yield 

positive results, including a greater capacity to make well-informed decisions. Viewing conflict as an oppor-

tunity to strengthen decision-making skills and implement constructive changes to office procedures and poli-

cies will result in better outcomes and improved department operations. 

 


