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New Year’s Resolutions – It’s Not (Just) Personal 

It’s a long-held tradition to start the new year by making resolutions, such as to lose weight or stop smoking, 

but New Year’s Resolutions aren’t just useful for reaching personal aspirations.  This is also the perfect time of 

year to take stock of your professional life and set goals for the upcoming work year.  You can set short-term 

goals to help you achieve success in your daily work or long-term goals that are geared toward career growth 

and, of course, promotion. 

 

Use a SMART Approach 

Following the SMART method can help you avoid creating goals that are impossibly large, overly vague, or 

that rely too heavily on variables you can’t control, like the behavior of others.  SMART resolutions are: 

Specific: Create goals that are clear and well-defined.  If possible, break down large goals into smaller, 

more manageable ones.  

Measurable: Make sure your goal is something concrete so you can tangibly measure your progress.  Hav-

ing a quantifiable goal, one based on numbers or dollars, makes it possible for you to gauge if it’s been ac-

complished. 

Achievable: Set a goal you can actually reach, otherwise you will just find yourself frustrated and discour-

aged.  However, it’s pointless to make resolutions that are too easy to accomplish.  A good goal should be 

possible to achieve with diligence and hard work. 

Relevant: Make sure work goals focus on you and what you want to achieve at work and in your career.  

Avoid creating goals that are dependent on the actions of others or, even worse, require others to change 

their behavior or personality.  Attaining your goals at work should be in your own hands. 

Time-based: Establishing a reasonable deadline and committing to that target date will help you fight off 

the urge to procrastinate. 
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Tips for Achieving Your Goals 

Use the feedback you have.  Referring to past performance reviews can be helpful when you are trying to 

decide what your goal(s) should be. 

Keep it positive.  Don’t just focus on the negatives.  Too often goals are thought of as merely a way to fix 

flaws that we see in ourselves.  Try looking at your areas of strength and setting goals that tap into that po-

tential. 

Put it in writing.  Write down your resolutions and be specific. 

Tell someone.  Friends and family cheering you on can be a much-needed source of support and is also a 

great way to be held accountable.  Coworkers can also help keep you on course, but be sure you are able to 

take constructive criticism with grace before enlisting their help. 

Track your progress.  Check your progress periodically to make sure you are staying on track. 

Reward yourself.  Achieving small steps toward your larger goals deserves some positive reinforcement.  

Celebrating your victories, even the little ones, is a good way to stay motivated. 

Make adjustments if necessary.  If your efforts aren’t paying off or you realize that your plans need 

tweaking, don’t be afraid to alter your strategy.  Nothing has to be set in stone. 

Don’t be too hard on yourself.  Remember that the point of goal-setting is to make a change that is diffi-

cult for you to achieve.  It is a challenging endeavor that will almost certainly involve some obstacles.  

When setbacks happen, try to avoid wasting energy criticizing yourself, and instead focus your efforts on 

solving the problem at hand. 

 

Whether you’re setting personal or professional goals, it’s important to make sure your goals are realistic, well

-planned, and have your complete commitment.  By keeping those key elements in mind and following the 

SMART method and tips above, your professional goals will have you well on your way to creating a positive 

change for your career in the new year.  If you would like assistance with planning strategies to attain your ca-

reer goals within the District, please contact your Personnel Commission Service Representative, Rosie Castro. 


