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Effective networking can be very beneficial to you and the op-

erations of your department. Networking is all about building 

relationships. By establishing positive relationships with indi-

viduals outside of your department, you are creating a network 

of resources that will likely be able to provide you and your 

team with support when the need arises.  

 

THE BENEFITS OF NETWORKING WITHIN THE DISTRICT 

As a supervisor, it’s very useful for you to develop contacts in other departments as well as other District lo-

cations. These valuable associations can provide the following advantages: 

 

Businesses processes that involve other departments will be easier to coordinate and troubleshoot. The 

connections you establish with other departments can help your operations run more smoothly. If you run 

into obstacles that must be addressed outside of your department, you will have a friendly resource to turn to 

for help getting the job done. 

 

Networking with other supervisors and managers throughout the District can provide you with useful 

guidance when faced with unique leadership challenges. Supervisors and managers often confront novel 

challenges that haven't been addressed before. There may not be a lot of established resources you can refer 

to when trying to determine an effective solution. Even though the problem may be new to your department 

or campus, odds are there is another department or campus within the District that has faced a similar issue. 

By broadening your network, it will be easier to find guidance from other leaders’ experience. 

 

You may learn new things about how our organization functions when speaking with other leaders. 

The knowledge gained will improve your understanding of the “big picture” and may provide you with in-

sight on changes you can implement to improve the efficiency of your own department.  

 

Networking can improve your ability to promote within the District. Creating positive relationships with 

others throughout the District will help you develop a solid professional reputation. When a promotional op-

portunity becomes available, having a well-regarded reputation will serve you well in the hiring interview 

and reference checking process. 
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THE BENEFITS OF NETWORKING THROUGHOUT THE COMMUNITY 

Don’t limit your networking to within our District. Building community partnerships creates valuable associa-

tions that can provide the following advantages: 

 

Community partnerships reinforce our organizational mission of serving our community’s educational 

needs. Collaborating with other organizations and community groups will help us stay connected to our com-

munity and its needs. It’s much easier to meet those needs if we learn about them through community collabo-

rations rather than remaining isolated and uninformed.  

 

It can spread goodwill for our organization throughout the community. Our District’s funding, resources, 

and reputation depend on public support. When you develop positive relationships throughout the community, 

you help boost our reputation with every individual you interact with. 

 

Networking with other public agencies and institutions of higher education can foster mutually benefi-

cial relationships. Increased civic engagement with our partners in the community can benefit both sides of 

the relationship. For example, an alliance with another agency may create opportunities for our students to 

gain valuable hands-on experience while at the same time providing a service to the community. 

 

 

Supervisors and managers often have developed a keen ability to network along the path to their current posi-

tion. With an expanded knowledge of the benefits of networking, you can also put these skills to good use for 

you and your department. Remember that building relationships will take time and commitment, and be careful 

not to overextend your efforts at first. Be prepared to maintain the relationships you develop so that they re-

main positive and rewarding. 

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/BMYNP5S. 

https://www.surveymonkey.com/s/BMYNP5S

