
The relationship that you build with your supervisor has a big impact on your 

day-to-day experience at work as well as your future career opportunities. A 

strong and healthy partnership with your supervisor will help increase your job 

satisfaction and reduce workplace stress. The two of you depend on each other 

to achieve workplace goals and ultimately career success. While you don’t 

need to become best friends, it’s important to develop a positive professional 

relationship that will serve you both well. 

 

TIPS FOR DEVELOPING A GREAT RELATIONSHIP WITH YOUR SUPERVISOR 

Here are ways for you to get on track and stay on track with your supervisor: 

Try putting yourself in his or her shoes. Sometimes we forget that bosses are people, too. When a rela-

tionship gets strained, it can be tempting to place all the blame on the other party. However, finding fault 

won’t help solve your problems and it certainly won’t help your relationship with your supervisor. Practice 

putting yourself in your supervisor’s shoes and try to see situations from the other side of the desk. 

Learn your supervisor’s communication style. Poor communication is one of the major reasons that re-

lationships between employees and supervisors become difficult. Communication is a two-way street, so 

you should always accept part of the responsibility for improving your communication with others. One 

tactic you can try is to adapt to your supervisor’s communication style. If your boss prefers email, phone, 

or face-to-face communications, then try to reach out to them using the same method. It can also be helpful 

to learn what time of day communicating with your boss will be the most beneficial. Some people like to 

touch base first thing in the morning while others are more receptive at the end of the day. Paying attention 

to these preferences will help you get better results from your interactions. 

Request feedback and keep an open mind. Don’t be afraid to get feedback from their supervisor. This is 

critical information that you need to know so you can feel valued and determine what steps to take for  im-

provement. The key to making this a positive experience is to keep an open mind when listening to your 

supervisor’s feedback. This can be challenging when it’s so easy to personalize what’s being said. View  

any constructive criticism given to you as an opportunity for improvement rather than the final word on the 
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subject. The feedback you receive may motivate you to make changes. Even if you disagree with things 

that are said, it’s an opportunity to prove them wrong through your future actions. 

Bring solutions, not just problems. If you’re presenting a problem to your supervisor, be ready to offer 

one or two solutions as well. This will demonstrate initiative and sound judgment to your supervisor. It 

will also categorize you as a problem solver rather than an employee who just dumps problems in the su-

pervisor’s lap for him or her to solve. By consistently showing that you are ready to resolve issues on 

your own, you’re proving that you can take on responsibility and be depended on when setbacks arise. 

Deliver on your promises. Follow through on the commitments you make to your supervisor, even the 

small ones. Proving that you can be trusted to do what you say you will when you say you will is essen-

tial to developing trust between you and your supervisor. If you don’t establish this basic trust in your 

relationship, your boss will feel the need to check on you more often, which can result in you feeling mi-

cromanaged. When you run into a situation where you can’t meet an agreed upon deadline, which will 

happen due to changing circumstances or priorities, be sure to keep your supervisor updated.  

 

Employees sometimes perceive their relationship with their supervisor to be a one-way street with them on 

the receiving end. In truth, employees can also assume responsibility for turning this crucial working rela-

tionship into a strong and healthy alliance.  Remember to stay calm when interacting with your supervisor 

and don’t jump to any conclusions. Misunderstandings and miscommunications can lead you to make incor-

rect assumptions about your supervisor. By focusing on open and appropriate communication, you will build 

a more trusting relationship that you'll both benefit from. 

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on 

our bulletins: https://www.surveymonkey.com/s/25ZZ3BR. 

https://www.surveymonkey.com/s/25ZZ3BR

