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One of the major challenges of a supervisor is how to effec-

tively get honest and beneficial input from their employees. The 

feedback received from employees can be useful when looking 

to improve upon departmental processes or procedures. Many 

employees fear voicing concerns to their supervisor because 

they are worried about the repercussions of speaking their mind. Read on to learn about the importance of 

constructive employee feedback and how you can encourage your employees to provide more input. 

 

WAYS THAT EMPLOYEE FEEDBACK CAN BE BENEFICIAL 

Employee feedback informs you about the status of your department. Hearing more from your employees 

can reveal important issues facing your department that you may not discover otherwise. Being well-

informed by your staff will prevent problems from taking you by surprise. It also helps you gauge whether 

your employees are on the same page regarding department policies, procedures, and processes. 

Listening to feedback from your employees can also lead to them becoming more engaged and energized 

about departmental improvements just by virtue of being included in the process. Employees who feel they 

are listened to when it comes to making departmental changes become invested in the success of those 

changes. As a result, your employees will also have less anxiety and fear over impending changes. Alterna-

tively, when employees are left out of the loop they often feel disconnected and lack the buy-in necessary to 

make the chosen course of action a successful one. 

 

HOW TO ENCOURAGE FEEDBACK FROM YOUR EMPLOYEES 

Make sure you really have an open door policy. Many supervisors have the best intentions when it 

comes to creating an environment that welcomes feedback and open communication. Sometimes a lack 

of feedback falsely leads supervisors to think that none exists. Keep in mind that it is within your control 

to create an environment where the employees under you feel able to voice their opinions. 
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Encouraging Constructive 

Employee Feedback 



Reinforce the behavior you want to encourage. In order for employees to feel safe when expressing their 

thoughts and ideas, it’s useful for you to model and reinforce the behavior you want to see. Remember to 

reward valuable open dialogue with encouraging feedback. You may be surprised at how effective a simple 

thank you can be when responding to employee feedback. 

Use constructive criticism when communicating with employees. Demonstrate to your staff how to give 

effective feedback by making sure that your responses are more constructive than destructive. It helps to 

keep an open mind when hearing your employees’ ideas. You may not ultimately agree with or implement 

all of their suggestions, but sincerely listening to what they have to say will have a lasting effect on the 

quality of future communications with that employee.  

Encourage effective communication between your employees. If your employees aren’t communicating 

effectively with each other, it’s unlikely that they’ll suddenly do so with you. Fostering a department-wide 

atmosphere that supports effective professional communication will increase the job satisfaction and pro-

ductivity of your employees. 

Ask for employee feedback. It may seem obvious, but sometimes the best solution is a simple one. You 

can make sure that your employees know you want and value their feedback simply by asking for it. 

Reaching out to your employees can be especially effective with reserved staff members who need a little 

bit of coaxing to come out of their shell. 

 

Encouraging employees to share their feedback with you will benefit your department as well as your working 

relationships with your staff. You’ll have a better opportunity to identify potential problems before they arise. 

Listening to employee feedback will also make it easier to identify staff members who show potential for tak-

ing on higher-level responsibilities. 

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/CKBY3VP. 

https://www.surveymonkey.com/s/CKBY3VP

