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The holiday season can be a joyous one, but it also brings 

with it additional personal and work commitments, end-of-

the-year deadlines, and other stressors. Supervisors who 

help their staff manage their holiday stress will find that it also helps maintain office productivity. Effective 

leaders learn to balance supporting the needs of their employees as well as the needs of their office. Keep 

reading to discover some “gifts” that can help your staff better manage their holiday stress. 

 

The Gift of Time 

Trying to fit in holiday planning and events can be difficult without some time away from work. Be as ac-

commodating as you can when it comes to granting vacation days during this time of year. As always you 

need to remain mindful of work coverage, but the more flexible you can be in approving vacation requests, 

the more likely you’ll have a staff that is less stressed and better able to focus while they are working.  

The Gift of Planning 

This is a very busy time of year, so it’s important for you as a department leader to carefully consider and 

stay on top of workloads and goals. Don’t make the mistake of overloading on end-of-year deadlines. Priori-

tize projects and determine which deadlines are a priority and which projects and tasks you can scale back on 

or postpone until the new year. 

The Gift of Communication 

Remember to keep the lines of communication open with your staff. Make sure everyone knows about im-

portant deadlines, special holiday events, and when staff will be out. Everyone’s schedule is much more in 

flux around the holiday season. Effective communication will help your employees feel more in control and 

on top of things.  

The Gift of Gratitude 

The holidays are the perfect time of year to show appreciation for your staff’s hard work and contributions. 

Take this opportunity to acknowledge your team of employees for both accomplishments and improvements 

in performance. Recognizing their efforts will encourage them to keep up the good work. 
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Managing Holiday Stress 



The Gift of Understanding 

For some people, the holidays can be a tough time of the year to cope with. It’s important to remember that not 

everyone in your department may be in a cheery, festive mood throughout the holidays. Be sensitive to the 

needs and moods of each employee, and be aware that they will not be the same for everyone.  

If an employee approaches you about his or her own holiday struggles, remember that they may benefit from 

the Employee Assistance Program. This program, which is included in the benefits provided by the District, 

can provide resources for a number of issues including financial counseling, stress management, work-related 

issues, communication issues, emotional wellness, personal balance, marital/relationship issues, grief issues, 

alcohol and drug issues, personal balance, and family issues. 

 

Keep in mind that one of the best ways to minimize your staff’s holiday stress is by keeping your own under 

control. If you are taking on too much this holiday season and find yourself frazzled, your attitude will cer-

tainly have an impact on the attitudes of those in your department. Be a role model for your staff by remaining 

calm and positive this holiday season. 

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/GYQB658. 

https://www.surveymonkey.com/s/GYQB658

