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Effective leadership requires providing guidance for employees to develop 

professionally. Supporting individual development of employees increases 

success for the team. The organization ultimately benefits from its employ-

ees’ growth in skills, knowledge, and abilities. While the Personnel Com-

mission is committed to employees’ career advancement, supervisors also 

play an integral role in the professional development of their staff.    

 

TIPS FOR HELPING EMPLOYEES PLAN CAREER ADVANCEMENT 
 

When providing input to employees about their plan for career growth, here are some tips for you to follow:  

 

Find out their career advancement goals. Ask your employees about their specific career goals and 

help them identify and set SMART (Specific, Measurable, Attainable, Realistic and Timely) goals based 

on their strengths and motivations.  

 

Guide employees to utilize available resources provided by the Personnel Commission. The Person-

nel Commission offers various resources for classified employees to use when planning career advance-

ment such as:  

 

The Upward Mobility and Career Ladders Guide – a Personnel Commission publication created 

to assist employees with developing their career advancement strategies for classified positions 

within the District.  The guide can be found on the Personnel Commission website: http://

laccd.edu/Departments/PersonnelCommission/Documents/CareerLaddersGuide.pdf 

 

The Personnel Commission website – At http://laccd.edu/Departments/PersonnelCommission/

Pages/default.aspx employees can find current job descriptions, salary schedules, job openings 

and upcoming exam schedules for classified positions. This will help employees determine if they 

need additional education, experience, or exam preparation in order to apply for positions that 

interest them.  
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The Internal Classified Job Opportunities website – Employees can find temporary, provisional and 

transfer opportunities at http://albacore.laccd.edu/PersComm/classified_employees/

internal_opportunities.asp. These opportunities may potentially provide the additional experiences 

that employees need to accomplish their goals.  

 

Personnel Commission Service Representative – Contact information and office hours can be found 

online: http://laccd.edu/Departments/PersonnelCommission/employee-outreach/Pages/default.aspx 

 

Provide performance goals, evaluations and feedback. It is always beneficial to provide constructive 

feedback regarding your employees' job performance. This will help them identify their strengths and areas 

in need of improvement.  

 

Offer on-the-job training or tools to gain additional education and experience.  If you identify areas of 

improvement for your employees, provide them with on-the-job training opportunities to further polish 

their skills and increase their efficiency and productivity. You can also suggest ways for employees to ob-

tain additional education or experience as necessary.  

 

Be a coach rather than a manager. You want to take a coaching approach instead of providing directives 

or instructions when it comes to employee development. As it is their career development, don’t tell them 

what to do. Enable them to create and find their own solutions and foster their own decision-making pro-

cess. Coaching is not about “fixing” someone’s problem, instead it should be about facilitating the learning 

process for your employees.   

  

Be encouraging and supportive. Even though career advancement and development ultimately are the 

responsibility of the employee, the supervisor should play an encouraging and supportive role and provide 

necessary resources in the process.   

 

At the end of the day, your goal as a supervisor is to empower your employees and provide necessary coach-

ing, resources and support for their career advancement. Moreover, it will also be beneficial to you to consider 

your own career growth and professional goals. According to the Corporate Leadership Council (CLC), having 

an individual development plan improves current job performance and increases the effectiveness of leadership 

development by about 65%. Therefore, creating and taking actions on your own development plan not only 

helps you accomplish your career goals but also expands your capacity as a supervisor and a leader.  

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/2VR5G9J.  
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