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Supervisors and managers have a unique and difficult role when it comes 

to dealing with change at work. Sometimes organizational change comes as 

a result of leadership decisions, but often changes occur for other reasons, 

such as the introduction of new technology or cultural and generational 

changes within the organization over time. Whether supervisors are the 

agent of a change or not, they have a responsibility as an organizational leader to model for their staff how to 

effectively cope with it. It can be challenging to set an example for others while dealing with your own feel-

ings about a change. This is why it’s so important for supervisors to increase their own adaptability. 

 

The good news is that adaptability can be improved—it’s not a fixed characteristic. One way to become 

more adaptable is by examining your habits. When thinking about habits, people often focus only on bad 

habits they want to break, but habits can be both helpful as well as harmful. We really couldn’t get through 

the day without the habits we’ve formed, because we would be constantly bombarded and eventually over-

loaded by basic decisions. You would have to actively think about every single task, like how to staple pa-

pers together or which pen to use. Just to survive, we have developed the ability to automatically handle 

these things so that we can focus on making all the higher-level decisions we’re faced with. Even complex 

tasks and skills that require a great deal of concentration at first, such as writing a comprehensive report, be-

come more natural and automatic the more you do them. 

 

Habits turn harmful, however, when negative behaviors and mindsets become automatic or when positive 

habits become outmoded due to change. So how do we modify harmful behaviors and mindsets and become 

more adaptable? Here are some helpful tips: 

 

Stay as conscious and mindful as possible. Being aware and in the present is the first step to changing 

ingrained habits. If you aren’t paying attention, you’ll miss your opportunity to choose a different behav-

ior from the norm. For example, your staff may automatically deal with the same problems over and over 

again. If you and they are all on autopilot, you might not recognize a need to change the process to pre-

vent these recurring problems from happening in the first place. 

Break your routine. Doing things differently once in a while, such as rearranging your desk or trying a 

different route home from work. Encourage your staff to try new methods and solutions. This will pro-

mote out-of-the-box thinking and creative solutions. 

November 2013 

MEMBERS OF THE PERSONNEL COMMISSION 
 

David Iwata, Chair      Henry Jones, Vice Chair      Ann Young-Havens      Karen Martin, Personnel Director      (213) 891-2333 

Adaptability: Changing your 

Behavior and Mindset 



Recognize the conditions that bring about your habits. Examine the mental and environmental factors 

that trigger your undesired behaviors. Sometimes you must first change these conditions before you can 

change the behavior. Look at the time, place, and other people involved when your negative behavior 

keeps occurring. You may realize that the reason you’re feeling or behaving negatively is because you’re 

trying to accomplish certain tasks at a time of day when your mood and energy are low. Adjusting when 

you perform those tasks would help you break the habit of negativity. 

Don’t dwell on past behaviors. Even with your best efforts, you’re bound to slip up and repeat behaviors 

you’re trying to stop or change. After all, nobody’s perfect. You can’t change the past, so you might as 

well accept your missteps and move on. If you dwell on poor choices you’ve already made, you’re wasting 

energy that could be used to deal with new decisions.  

(Mental) practice makes perfect. Mentally rehearsing your changed behavior will alter your mindset and 

help you actually carry out the change in real life. This is due to the brain’s inability to clearly distinguish 

mental practice from reality. In fact, professional athletes use mental rehearsal techniques to improve their 

game. 

Keep changes manageable. Change is difficult and takes time. Don’t try to tackle more than you can han-

dle, and certainly don’t expect it to happen overnight. This is especially important if you’re rolling out de-

partmental change that affects your staff. Make sure the goals and expectations you set are manageable and 

gradually increase them as your staff adjusts to the changes and their level of comfort increases. 

 

Change can be uncomfortable and even frightening. Remember to keep your eye on the bigger picture rather 

than just the short-term fix. While sticking to your routine will help you feel comfortable and secure for now, 

later when you’re inevitably faced with change, you’ll find yourself unequipped to handle it. Great leaders 

don’t shy away from change, but rather embrace it as an opportunity to improve the state of things. By accept-

ing and even welcoming change, you’re setting a great example for your department to do the same. 

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/VN5GWS8. 

https://www.surveymonkey.com/s/VN5GWS8

