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According to a recent workforce study, 84% of employees rat-
ed their relationship with their supervisor as good or excellent. 
This study also found that these strong relationships are based 
on trust from both employees and supervisors, and that it takes 
an open line of communication from both parties to create this 
type of environment.  The findings demonstrate how greatly 
effective communication contributes to establishing profes-
sional relationships. In order for a team/department to be successful and achieve its goals, the supervisor and 
employees need to be on the same page about their objectives and strategies and stay connected.  
 

ENGAGING AND COMMUNICATING WITH YOUR TEAM  

 
 Establish a supportive environment.  Understand that your  employees need your  support and guid-

ance, and from time to time, they also need a sounding board for ideas contributing to projects they are 
working on. As a supervisor, you want to provide an open and supportive working environment for your 
employees to thrive in and give their best.     

 
 Create structure and regularity. While being suppor tive to your  staff, you also want to find the 

right balance so that it does not take up all your time. Therefore, you should put structures in place, such 
as regular team meeting schedules, check-ins, or weekly one-on-one appointments.   

 
 Share goals and visions.  In order  to successfully lead a team that produces the desired results, a 

leader should share the long-term vision and goals to be achieved with team members and make sure they 
understand how they contribute to the success of the organization. Moreover, everyone in the team 
should be on the same page about how to move forward in attaining these goals.  

 
 Assign tasks directly and clearly.  People perform at their  best when they are given clear  expecta-

tions. Therefore, it is beneficial to identify and define tasks and measures of evaluation in simple, under-
standable terms for your employees. You should be clear and direct when assigning responsibilities and 
make sure that your directions are understood by your staff. This will make it less likely that there will be 
issues or challenges down the road.  
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Stay Connected with 
Your Team 



 Be accessible.  In addition to scheduled check-in or meetings, supervisors should be accessible to their 
employees, especially when dealing with crisis or urgent situations. When a team member needs your help 
due to an unexpected situation, he/she should be comfortable approaching you, and as a supervisor, you 
should make every effort to provide the necessary support to address the situation.  

 
 Take note of individuality. Everyone communicates, learns, and connects with others differently.  As 

a supervisor, it is important to understand that a “one size fits all” approach may not be the most effective 
method when it comes to communicating and connect with your team members. While group communica-
tion is efficient for providing general information, it is important to take note of the individuality of your 
team members and customize the communication approach and/or method for individual team members 
when the situation fits.  

 
 
We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 
bulletins: https://www.surveymonkey.com/r/NDWXZXD.  

https://www.surveymonkey.com/r/NDWXZXD

