
January is National Mentoring Month and, with all the New Year’s self 

improvement goals being made, also a great time to consider the benefits 

of having a professional mentor. If you feel as if you would like more pro-

fessional guidance and would benefit from the expertise of a more sea-

soned employee, it’s likely a good time to seek out a mentor. Read on to 

discover how you can benefit from having a mentor at work and ways that 

you can get the most out of your mentorship experience. 

 

HOW HAVING A MENTOR CAN BENEFIT YOU 

Develops your professional skills in a hands-on manner 

Improves your ability to work collaboratively 

Builds your confidence and competence 

Identifies factors needed for career success 

Demonstrates your commitment to professional development and continuous improvement 

Provides you with professional feedback 

Helps to hold you accountable for your work and decisions 

Enhances your dedication and motivation 

Reveals new approaches to solving work problems 

Presents opportunities for networking with your mentor’s connections 

Helps with establishing your professional goals 

Allows for greater self-awareness, which supports career planning and self-improvement 

Identifies areas that need improvement and develops areas of strength 

Encourages professional empowerment and independence 

 

Resource Information for Classified Employees 

Strictly ClassifiedStrictly ClassifiedStrictly Classified   

An Informational Bulletin Published by the Personnel Commission 

January 2014 

MEMBERS OF THE PERSONNEL COMMISSION 
 

David Iwata, Chair      Henry Jones, Vice Chair      Ann Young-Havens      Karen Martin, Personnel Director      (213) 891-2333 

The Benefits of Having a 

Professional Mentor 



TIPS FOR MAKING YOUR MENTORSHIP THE MOST VALUABLE EXPERIENCE 

Know what you want. Establish what you’re looking to get out of a mentorship before seeking a mentor 

out. By identifying your goals first, you will have a clearer idea of who would be a good candidate for 

your mentor. Don’t forget to share these goals with your mentor once you meet with him or her. 

Establish guidelines. Start your mentorship by setting guidelines for the relationship. Determine how 

often you’ll communicate and by what method (phone, email, in person). This will ensure that you’re 

both on the same page and neither of you has unrealistic expectations. 

Put in the work. Don’t expect a mentor to do your work for you. Their purpose is to provide you with 

guidance, not to take on your workload. 

Don’t fake it. Be honest with your mentor about your strengths, weaknesses, goals, etc. If you try to put 

on a false front, your mentor won’t know how best to truly help you. 

Act respectfully and build trust. Make sure to show respect for your mentor’s time and other obliga-

tions. Avoid breaking the commitments you’ve made with your mentor and you will build a sense of trust 

between you. 

Don’t be defensive.  Part of a mentor’s role is to provide you with constructive feedback so that you will 

improve. If you find you have a hard time accepting feedback from someone, try writing it down and di-

gesting it later rather than responding immediately. Give yourself time to absorb the feedback gracefully 

and determine how you could make adjustments accordingly. On the other hand, if your mentor is always 

overly negative and critical, it’s in your best interest to get a new one. A good mentor will be honest with 

you about your performance even when it’s lacking, but will also serve as a champion to cheer you on.  

 

 

Mentoring relationships often form naturally, but if that hasn’t been the case for you, consider seeking out an 

experienced professional in your area or in the field you’d like to move into. Identify professionals you ad-

mire who have skills you’d like to gain or improve. Although your long-term goal may be to climb to the top 

of the career ladder, keep in mind that it’s probably not realistic to expect the top administrator in your divi-

sion to serve as your mentor. Try instead to match yourself with a more senior staff member whose experi-

ence and skills will help you grow professionally so that you’re better prepared for the career challenges that 

lie ahead of you. As the saying goes, “a mentor is someone whose hindsight can become your foresight.” 

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on 

our bulletins: https://www.surveymonkey.com/s/5XC7WDH. 

https://www.surveymonkey.com/s/5XC7WDH

