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One of the most important communication between an employee

-supervisor relationship is giving and receiving feedback.  When 

it is handled correctly and with the right intentions, feedback 

communication usually leads to improving performance, profes-

sional development, and achieving individual and team goals. 

As a supervisor, providing feedback to your employees offers 

them an opportunity to understand an observer’s insight into 

how they are progressing and performing, as well as suggestions to solve any problems. It also provides a 

chance for you to hear what your staff have to say. Feedback communication is definitely a valuable but deli-

cate process, and providing feedback effectively requires skills. Read on for some tips that will help you 

build such skills.  

 

HOW TO GIVE FEEDBACK EFFECTIVELY   

 

Create a positive process and experience. As a supervisor, you want to remind yourself why you are 

providing feedback to your employees. The purpose for giving feedback is to improve the situation at 

hand or the employee’s performance. It can be accomplished without being critical or offensive. Even 

though the content of the feedback may be constructive or perceived as negative, you can still try to make 

the experience and the process positive — by using an encouraging approach and focusing your conver-

sation on improvements and how to move forward.  

 

Goal-focused, specific and actionable.  Generally speaking, feedback is information about how we are 

doing towards reaching a goal. Therefore, feedback communication can lose its focus and value if it’s not 

tied in or related to a specific goal, regardless if it’s an individual or departmental goal. Therefore, when 

providing feedback, it is important to remind your employees about the goals that they are contributing to 

and how their actions affects the team’s journey to the goals. It is also essential to let your staff know ex-

actly what they need to improve on. Remember to focus on the facts and share specific examples to sup-

port your observations. In this way, it will be easier for your employees to evaluate how to move forward 

and take actions based on the feedback you provided.  
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How to Provide  

Feedback Effectively 



 

Timely and ongoing.  Communication of feedback should also be timely and ongoing. When it comes to 

providing feedback, especially related to specific incident or event, it is most beneficial to address the issue 

and provide the feedback closer to the event rather than later. In general, your employees will retain more 

information and learn more from the situation if the feedback is timely. The feedback process should also 

be an ongoing conversation between you and your employee. It can be fine-tuned or adjusted as your em-

ployees work through the situation and improve. Your staff should also feel comfortable approaching you 

for further clarification or if they have further questions.    

 

Follow up.  While sometimes you may need to allow more time for your employees to process the infor-

mation and formulate their responses and actions, make sure to follow up your conversation and check in 

with them.  After all, the purpose of the feedback is to improve performance and get closer to the goal. It is 

crucial for supervisors to monitor and measure the progress made by your staff based on the feedback pro-

vided. Remember to document your conversation and discussion with your employees so that everyone is 

clear on the action items and changes to be made.  

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/r/7PG8JKN.  

https://www.surveymonkey.com/r/7PG8JKN

