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One of the rewarding things about being a su-
pervisor is being able to further your employ-
ee’s growth and development. To be support-
ive, managers should act like a coach by iden-
tifying learning opportunities, giving positive 
and corrective feedback, and providing the 
necessary resources. Consideration should al-
so be given to the individual goals of each employee and that some resources may be more suitable than oth-
ers for an employee’s self development.  
 
SUGGESTED RESOURCES FOR EMPLOYEE DEVELOPMENT: 
 
 Create an action plan. Consider  scheduling a one-on-one meeting with your employees to facilitate a 

discussion on which skills they are interested in developing or enhancing. An employee may have an idea 
of what they would like improve, but they may not know how to go about it. You can provide guidance 
by leading them to create an action plan for achieving their goal. Start by asking them to identify the 
main target they wish to achieve such as learning a new computer skill or further develop their writing 
skills. Next, create a timeline. For example, they may need to attend workshops or trainings and pass a 
test for a certificate. At the end of the planning, set up a follow up meeting with your employee. This will 
hold them accountable for the plan and shows that you are invested in helping them to meet their goal. 

 
 Recommend additional training and education.  Before recommending any specific training or  ed-

ucation measures, it is important to consider why an employee would like to gain additional skills or 
knowledge. For example, if it’s to help them more efficiently complete their work assignments, this can 
usually be done through training or mentoring. However, if they are looking to use that skill to promote 
to a higher position, consider suggesting that they take additional coursework so that they can advance 
their knowledge more profoundly. In addition, if they decide to pursue a bachelor’s or master’s degree, it 
can help them to further their career in a supervisory or managerial position, which typically have degree 
requirements. 

 
 Be a connector. Another  way to guide your  employee’s development is by helping them network. Be-

come a connector: introduce your employee to people you know that you believe can help them improve 
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or enhance their skills. It’s impossible to know everything, so on topics that you may not be as well-versed, 
consider introducing them to someone you know that specializes in that topic. You may even learn a new 
thing or two yourself! Your contact may also be able to share with your employee a new way to solve a 
problem based on their set of experiences. Ultimately, by being a connector you are enabling your employ-
ees to enhance their professional network and broaden their skills.  

 
 Suggest various approaches of learning. People benefit from encounter ing information in multiple 

forms because it allows them to absorb the information from different angles. Suggest to your employee to 
utilize various methods of learning such as visual, auditory, and kinesthetic approaches. For example, man-
uals that provide step-by-step instructions present information in a visual manner, taking a training session 
allows the employee to learn in an auditory fashion, and hands-on practice provides a tactile experience.  
This will aid your employee in becoming a more effective and efficient learner. 

 
 Provide opportunities to apply the new skills in the workplace.. After  spending a considerable 

amount of time and resources on helping your employees improve their skills, to get your greatest return 
on investment, provide opportunities for your employees to put their new skills to work in your depart-
ment. Set up opportunities where your employees can quickly apply the new skills to the job and get feed-
back.  This will help them reinforce and refine their new skills. If they don’t use the new knowledge when 
it's fresh, they are likely to lose it. 

 
By identifying and providing the right resources to your employee, you are helping to increase their capacity in 
becoming a more productive worker, which not only improves your department’s efficiency but also elevates 
your employee’s sense of self-worth and well-being. By encouraging employees to develop new skills and 
augment their knowledge, you can not only increase the retention rate in your department but also promote the 
development of the next generation of managers. 
 
We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 
bulletins: https://www.surveymonkey.com/r/6X8L6WT 
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