
 
Self-improvement is an important goal to have both in your 
personal and work life. Self-development in the work place 
can positively impact your career development and sense of 
self worth. It involves responsibility for taking your career 
into your own hands and improving your skills to keep up 
with technological changes and new departmental proce-
dures. But where can you find the information/resources to enhance your knowledge and skills? Taking on a 
resourceful mindset will aid you in self-development, as it is just as important to want to change as it is to 
know how to. Some people may feel lost at where to begin, but luckily there are many different resources 
available—you just need to know where to look. 
 
AVAILABLE RESOURCES FOR SELF DEVELOPMENT: 
 

 Your employer. The Distr ict provides several r esources that you can use to enhance your  knowledge. 
There is an online resource through Learn Academy which provides training in a variety of topics such as 
business, technology, and design, as well as in soft skills such as communication, networking, and custom-
er service. The Personnel Commission also holds workshops at all District locations throughout the year on 
topics such as preparing for classified exams, career development, and time management skills, just to 
name a few. There are also committees and groups to join at the District, which can help you to develop 
your leadership skills for a future supervisor position. 

 

 Your supervisor.  Supervisors can aid employees in their  self development by acting like a coach/
mentor and providing employees with learning opportunities, positive and corrective feedback, and the 
necessary resources. 

 

 Your fellow employees. One of the best ways to learn something is by interacting with someone who 
is already proficient in the subject matter. This can be done through cross training, job shadowing, and/or 
buddy assignments. Not only can fellow employees share their experience with you, they can also provide 
you with potential resources such as manuals or guides that they have used or developed. They are also 
able to share any hurdles that they faced and advice on how to overcome them quickly. 

 

 College courses, workshops, seminars, etc. It’s never too late to learn new things! Take a class at a 
neighborhood college to help in your professional growth. If the course is being offered at one of the Dis-
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trict’s colleges and improves the knowledge required in your present position, or promotional opportuni-
ty, you may even be eligible for tuition reimbursement. You are also able to increase your knowledge by 
signing up for seminars, webinars, and workshops that provide useful information in a particular skill ar-
ea.   

  

 The library. The librar ies at each college are available free of charge to college staff, and the Dis-
trict Office is located near the Los Angeles Central Library. Aside from reading books related to your 
technical field, you can also try looking up the biographies of prominent figures in your field and learn 
from the steps they took to achieve their leadership position. There are also remarkable books on self-
motivation and planning for success. 

 

 Podcasts. If you want to give your  eyes a break then another  great r esource to check out is pod-
casts. There is a huge array of topics such as human resources, accounting, technology, and facilities 
management. The hosts talk about current and relevant trends, as well as interview top professionals in 
the field. They share many things that not only are applicable to your current job, but also share insight 
on future trends and potential difficulties to watch out for. 

 

 Volunteering. Joining a local volunteer  group is not only a great way to give back to the communi-
ty, but it’s also a way to meet new people that can help you expand your horizon and learn new ways of 
tackling problems. In addition, volunteer groups are also a great place to take on a leadership position.  

 
These are just some of the resources available to you to aid you in your self development. Take some time to 
think about what other resources you may be able to tap into. It is a good time to reflect on skills you need to 
strengthen or develop, and finding a method for doing so. By identifying the right resource you’re already 
half way there in reaching your goal. Finding your own resource and doing research also helps you to be-
come more invested in your self development and will keep you motivated in the long run. 
 
We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on 
our bulletins: https://www.surveymonkey.com/r/6MRPPVM 

https://www.surveymonkey.com/r/6MRPPVM

