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Nepotism, cronyism, or favoritism in the workplace occurs when 

an employee uses his/her authority, discretionary power, or influ-

ence to obtain or secure employment or promotion for an individ-

ual without proper regard to his/her qualifications. More specifi-

cally, nepotism occurs when this type of favoritism is exercised 

for a person related by blood or marriage regardless of that rela-

tive’s merit and fitness to the job.  

IMPACT OF NEPOTISM AT WORK 

Regardless of how it occurs, nepotism and favoritism at work can have a number of negative effects on the 

business, organization and the employees. For the organization, workplace nepotism creates inconsistency in 

application of standards, policies, rules, and evaluation processes, and this generally leads to corrupted busi-

ness decisions and practices. Also, because of nepotism, the employer may not be hiring the most qualified 

individuals to do the work, and the performance of the department and the organization will be negatively 

impacted. Moreover, some cases of nepotism or favoritism may lead to legal ramification for the organiza-

tion. As for the employees, if they observe nepotism happening in their unit/department, it negatively im-

pacts their productivity, motivation, job satisfaction, morale, and retention with the organization. The bottom 

line is — nepotism can be very harmful and costly to the organization and its employees.  

THE DISTRICT’S POLICY REGARDING NEPOTISM  

Similar to most other employers, the District has rules and policies that prohibit employees from using the 

authority, discretionary power, or influence associated with their positions to obtain or secure the employ-

ment or promotion of an individual related by blood or marriage. The same standards holds true for both per-

manent and temporary assignments. However, there is an exception — if a relative has gone through the Dis-

trict’s standard examination process under competitive conditions based on merit and fitness and is deemed 

to be the best qualified for the position, then he/she may be hired with the provision that either the employee 

or supervisor causing the nepotism situation be reassigned at the first opportunity.  For more information 

about the District’s policy regarding nepotism, please review please review the following links:  

Personnel Commission Rule 720: http://laccd.edu/Departments/PersonnelCommission/Documents/Rules/Rule720.pdf 

Human Resources Guide HR P-001: http://laccd.edu/Departments/HumanResources/HRPublications-2/Documents/

HRGuide-P-001-Nepotism.pdf 
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 As a supervisor, you may be placed in many situation where nepotism or favoritism may be a concern:  

 

Preparing reference/recommendation letters, performance evaluations, or any other evaluation process or 

documents related to the employment, retention, or promotion of an individual related by blood or mar-

riage.   

Developing employment criteria, competitive examination or interview materials when an individual relat-

ed by blood or marriage may be participating.  

Involving in management discussion and/or selection decisions related to personnel matters where an indi-

vidual related by blood or marriage may be impacted.     

Participating in the appointment, transfer, or job placement decisions concerning an individual related by 

blood or marriage.  

 

In accordance with the District’s policy, if you find yourself in the above mentioned situations, you should 

carefully consider how to proceed and excuse yourself from the process to avoid causing actual or alleged nep-

otism. For instance, although a relative or friend may be working under another supervisor, do not assume 

there is enough separation to prevent nepotism issues from arising. Here is more on what you can do if you 

encounter a situation where nepotism may exist:  

 

Disclose relationships you have that may become problematic or may be questioned.  Even though our 

employment application requires applicants to divulge this information, the information may or may not 

filter down. You should never assume that a different name will hide the situation; somehow, the relation-

ship will eventually become known.  

Do not serve on interview or evaluation panels where a family member or a friend is being inter-

viewed or evaluated. You should not put yourself in a situation where you will not be able to objectively 

evaluate your relative or friend, or your objectivity will be questioned by others. 

Do not influence the screening, evaluation, or interview process for employment or promotional op-

portunities where a family member or a friend is participating. You should not assume a conversation 

with a fellow supervisor or manager is confidential or will remain confidential. This also includes refrain-

ing from writing recommendation or introduction letters.  

Advise your college administration, typically the Vice President of Administration Services, of your 

concern if you become aware of a situation involving nepotism.  In addition, you may also consider 

contacting the Division of Human Resources or Personnel Commission with such information. We all have 

a personal responsibility to uphold the policies and standards established by the District.  

 

  

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/r/VBCJ2XY.  

https://www.surveymonkey.com/r/VBCJ2XY

