
As we make a fresh start of the year, there may be new coworkers who 

just joined your department in the new year. As you perhaps remember, 

the first week at your job was probably not easy, but you were able to 

make it through with the help from your colleagues and supervisor. 

Now it is time to pay it forward and make your new coworkers feel wel-

come so they can quickly and smoothly settle in at the new job.  Contin-

ue to read for some tips for making your new coworkers’ transition 

smoother.  

HOW TO MAKE NEW COWORKERS FEEL WELCOME 

 Introduce yourself. When your supervisor is introducing your new coworkers to the office staff, take the 

time to genuinely welcome them to the team. Tell them a little bit about yourself in addition to just greet-

ing them. In this way, the newcomers will feel more connected, and it makes their first-day experience 

more pleasant.  

 Show interest. In order to build a strong working relationship, you should make the effort to get to know 

your new coworker better and understand how he/she works. You can do so by creating time for informal 

conversations with new colleagues when work schedule permits. When having these conversations, really 

listen to them and show your interests towards what’s being said by asking questions and remembering the 

details. People generally appreciate and respond to these sincere and engaging interactions and will be 

more likely to open themselves up.  

 Be resourceful. Sometimes it may be difficult and overwhelming for newcomers to figure out who to ap-

proach to ask questions while they are trying to learn their role and how the department and the District 

function.  Proactively let them know that you are a resource for them during their transition time and offer 

your help as much as you can, taking your own work load into consideration. Even if sometimes you are 

not able to help them and have to say no, you can always suggest alternative resources who may be able to 

help them so that they don’t feel stranded and helpless.  
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Welcoming New Coworkers 



 Project a positive attitude. Positive attitude at work has many benefits, such as enhancing teamwork, 

improving interpersonal relationships, and leading to a better chance of career success. With that said, 

while your new colleagues are adapting to the new work environment and new jobs, make sure that you 

are contributing positive energy to their onboarding experience. One simple way to do so is to avoid gos-

siping or saying negative things about coworkers, the office, or the District.  

 Be respectful and learn from each other. Even though your coworkers may be new to the District, they 

bring a certain level of expertise and new ideas with them. Be respectful and grateful of their work and 

the time they devoted to the new job.  It is also important to recognize the new perspectives and values 

they bring to the team and the opportunity to learn from each other.  

 

In the workplace, our attitudes affect and are affected by our coworkers, and people enjoy working with posi-

tive, friendly people. Ultimately, making our new colleagues feel welcome will help to create a more harmo-

nious and productive work environment.    

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on 

our bulletins: https://www.surveymonkey.com/r/ZCSLFC2.   

https://www.surveymonkey.com/r/ZCSLFC2

