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JLMBC Monthly Meeting 
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Joint Labor/Management Benefits Committee – *William Elarton-Selig, Chair, JLMBC 

MEMBERS 

*James Bradley, SEIU Local 99 

*Suleman Ishaque, President, 

AFT College Staff Guild, Local 

1521A 

*Otto W. K. Lee, LAHC/President, 

Administrative Representative 

*Ernesto Medrano, LA/OC 

Building & Construction Trades 

Council 

*Joanne Waddell, President, L.A. 

College Faculty Guild, Local 1521 

Bruce Hicks, SEIU Local 721 

Matthew Jordan, President, 

LACCD Administrator’s Unit 

represented by Teamsters Local 911 

*Pamela Atkinson, President, 

1521A 

ALTERNATES 

*Dr. Celena Burkhardt, 

Teamsters Local 911 

*Mercedes Gutierrez,  

Director of HR, Administration 

 

RESOURCES TO THE JLMBC 

Dr. Albert Román 

*Leon Marzillier, Retiree 

*Laurie Green, Retiree 

*Fern Reisner, Retiree 

*Claudette McClenney, SEIU 

Local 721 

*Leila Menzies, Management 

Association 

*Kenneth Taira, Adjunct 

*Katrelia Walker, ESC, Human 

Resources 

*Leo Costantino, Risk Manager 

Valencia Moffet, Director of 

Business Services 

*Sharon Hendricks, Retirement 

Liaison, AFT 1521 

Ruby J. Newbold, AFT 

Administrator, AFT College Staff 

Guild, Local 1521A 

 

 

VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (*Marcos Morales, *Mirna 
Medina, *Rachel Parker), *Isabel Alejandro (IT), SEIU (Shawn Tramel, Mary 

Vanginkle), Joseph Cartwright, Steven Butcher, *Priscilla Lopez (Teamsters Local 

911), *Hazel Alonzo, *Annie Reed 
 

*Indicates “Present” 
 

The Benefits Committee meeting convened at 9:38 a.m. 
Location: Zoom 

 
The meeting was called to order by Bill Elarton, Chair. 

 
Approval of Agenda 

 
Agenda is approved.  

 

Convened to Regular JLMBC Meeting 
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Approval of Minutes 

Sharon points out that there is a typo that says “Harvard” instead of 
“Harbor” and that a statement seems hyperbolic by saying “thousands” of 

calls and should be changed to “hundreds” of call received. Minutes are 
approved as amended. 

 

Discussion/Follow-Up Reports 

A. Fall Newsletters Feedback 

Rachel explains this is just a quick check in as the fall newsletter have been 

sent and should have been received about a month ago. Joanne says she did 
hear back from some of the Adjuncts asking questions she thought were 

answered in the adjunct newsletter about losing classes and maintaining 
eligibility. Bill says he knows the cost sharing information wasn’t in there 

since it was not ready before hand and he is not sure if what is in the 
contract is included. Rachel points out that Kenneth said in the chat that the 

information was included. Joanne asks if it would be appropriate for the 
JLMBC to put out a bulletin for adjuncts who have lost classes in the fall 

semester. Bill says it’s in the works and they are waiting on an okay for the 
MOU which will change everything. Mercedes says she is still working on it 
with the chancellor.  

Bill says the other feedback was the missing dollar amounts for how much 

the employee will have to contribute, was not ready until after the 
newsletters went to the printers. Bill adds that Leo did send out a separate 

update once they had the numbers settled. Bill says people were confused 
by it though, so they may be sending another follow up and believes Andy 

has programed the numbers into the open enrollment calculator. Bill says 
after all is said and done the PERS Care plan has a cost to everyone. Bill 

continues the Anthem Traditional HMO will also have a cost to everyone that 
enrolls. Bill summarizes that as far as they know, there is only one person 

enrolled in a plan in Marin County that will have a cost and all other locally 

based members will have no cost, unless they choose the previously 
mentioned plans. Bill says there is another exception in the Kaiser out of 
State could have a cost if they are not retired and over 65.  

B. Spring Newsletter Ideas 

Rachel says they are just looking for ideas for the spring and that the 

previous year’s spring newsletters have been provided to help generate 
ideas. Pamela says to remove Ruby Newbold as Suleman has been made her 

replacement. Rachel points out these are from last year and the contacts will 
be updated but are more so just being used to get an idea of the kind of 

articles being looked for. Bill explains the point is to repeat the ones that 
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need repeating, scratch the ones that don’t and make some room for some 
new ideas.  

Pamela asks if the SRP will pass before this goes out. Bill says yes, as these 

will go out in February. Pamela says it could change a lot if there a bunch of 
new retirees. Bill says it could but the idea is to focus on big ideas that 

should be included that should be included now. Pamela says yes since 
people will need to know about the changes now for when they are getting 

ready to retire. Leila points out that they will be retiring in December though 
and this newsletter will be sent out after that. Bill explains this newsletter 

goes out twice a year and the primary reason for the spring one is to let the 

newly eligible know about enrolling and inform about health and wellness 
and other such topics. Bill says the JLMBC will send out letters as the 

information comes out but this is separate. Leo adds there will be education 
on the SRP but this is all benefits for everyone so they cannot take it over 
because of the SRP. 

Sharon likes the retirement and 403(b) information. Sharon says there are 
some dead links though on the website the letter is pointing towards. Leo 

asks for the dead links she has run into. Sharon says she will send the 
information. Sharon continues on page 7 and wants to include the links to 

the Cal STRS and CalPERS links again to get started on the retirement plans. 

Leo agrees those cannot be emphasized enough. Rachel asks to be included 
in the email to Leo if it is something Sharon would like included in the 
newsletter. 

Rachel tries to guide the conversation, walking through last year’s newsletter 
saying they typically include an EAP topic or information, a brief highlight of 

some benefits that people may not be aware of, some wellness and healthier 
habits topic. Rachel asks what doesn’t feel necessary, what do you feel 

needs to be communicated or refreshed. Bill expands upon Rachel’s 
explanation saying each year there is the information that is necessary to 

repeat and then 2 or 3 big new items that might be helpful. Bill says one 

thing he is always looking for is how Social Security interacts with CalPERS 
and Cal STRS. Sharon says there are people to help with that sort of 

information since it is often a surprise to people that there is an offset. 
Sharon thinks CalPERS and Cal STRS can help with that. Fern says it should 

be stated that if you are planning to continue with the District’s coverage 
and you are retiring soon, that meeting with CalPERS should take place as 

early as possible. Fern shares here experience meeting with CalPERS some 
time before her retirement and being told her pension amount would be 

reduced due to social security. Sharon adds that in CalPERS you are 
contributing to social security so it works a little different for Cal STRS but is 

still often surprising to members. Fern says someone from CalPERS should 
be able to give the information. Bill says they keep trying but haven’t really 

been able to get the complete picture. Fern asks what exactly they need to 
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know. Bill says they do not know, which is the whole problem. Bill says they 
should be able to communicate how much money is going to be taken, if 

there is a limit, which groups pay in and which do not, how does social 
security interact and work with CalPERS and Cal STRS, if you own a business 

is it different, how is it going to interact with Part B, lots of stuff. Bill 
continues that they can only get bits and pieces because CalPERS can only 

speak on CalPERS and Cal STRS will only discuss Cal STRS. Bill says he has 
yet to find anyone that can speak on both. Fern says that’s because they are 
two different companies. Bill understands that.  

Sharon adds that for younger faculty, they are still trying to work towards 

credits and putting their years into social security, so it does impact actives 
in terms of planning. Bill reminds that the faculty is just a piece of the 

equation and there are many other units that have other issues as well. Bill 
says they just need to collect the information and have Gallagher help them 
put it together in one article.  

Bill shares that someone in the chat put that there should be an article in the 
spring newsletters for how Part B is going to be implemented. Bill says it will 

hopefully be done by then and figured out how it’s going to happen. Leo 
says he has reached out to the external employment attorneys to make sure 

it doesn’t become a taxable event and ironing out all the other details. Bill 

says he’s hoping it won’t trigger a taxable event and if it’s done right it 
won’t. Leo agrees and says the initial feedback from Marcos is that it won’t 

as long as the district is very intentional in the way it is managed and 
staying compliant. Fern asks if the board of trustees has approved the plan. 

Bill says it’s in the contract but ultimately not until the unit ratifies their own 
contract. Pamela says that’s not how it works. Pamela believes the board 

ratifies the JLMBC and the labor caucus approves it. Pamela says it’s inserted 
into the contract and not negotiated as 1521A. Bill says that’s not exactly 

correct as the labor caucus negotiates the master benefit and it’s the 
approved MBA for everybody. Bill continues they approved this awhile back 

but they are just tentative agreements. Pamela asks if the board passed it 
and it would be in the board minutes somewhere. Bill says it gets passed 

when the contract is signed. Suleman asks for clarification. Pamela says 
1521A does not approve the Master Benefits Agreement. Joanne says you do 

approve it for your unit and it becomes official at the signing ceremony when 

the board and the negotiating team sign the contract. Bill says so yes, the 
recommendation went and the TA is there but it becomes official when you 

at 1521A have it in the contract because you can say no as a unit and elect 
to come out of it.  

Fern clarifies that if the units haven’t settled their contract yet, as 1521A has 

not, then the MBA with its updates should be included in the contract. Bill 
says nothing is included in the contract until the unit ratifies the contract. Bill 

says it becomes effective July 1st so it will be retroactive but if a unit elects 
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not to sign up for it, then the benefit would not necessarily be active for that 
unit. Bill further explains that this is a master benefit and is negotiated as 

such, but it’s ultimately up to each unit. Bill says it is negotiated as a single 
unit and it’s accepted to go in. Bill explains the board does not vote 

separately but each unit must adopt it into the contract. Fern is still 
uncertain and thought it was just automatically in the contract. Fern says 

tries to talk through her thought beginning with the JLMBC negotiating the 
benefit. Bill jumps into to say the JLMBC does not negotiate anything, they 

can only recommend to the district and the board. Bill clarifies the labor 
caucus negotiates the MBA and is a different group. Fern tries to understand 

that the labor caucus as a group is comprised of representatives from each 
of the different units and those that do not have a labor union. Fern 

continues by saying if there is any material change to the agreement, it 
should just be put into the contract. Fern says if 1521A, or the other units, 

has to wait for a year until they reach an agreement to take advantage of 

this benefit then they are losing out on the benefit. Bill says that is correct, 
because if the unit has not approved the contract, you don’t have it. Bill 

further explains this is not a separate contract, it is negotiated as a master 
benefits agreement and then everyone adds it to their contract, if they want 

it. Bill says if they don’t take it, they can do as the teamsters did and say 
they want out, so they are out. The JLMBC and the labor caucus never said 

that, the individual union decided. Pamela asks if the contract has not been 
updated, does that mean the master benefit agreement does not apply. Bill 

says what is in your current contract will apply. Bill continues that he would 
not expect the district to pull out part B benefits for someone who hasn’t 

signed it but the fact is it is not approved until the unit ratifies and signs it. 
Bill moves on asking Rachel to just make sure there is a place in the 

newsletters for how to implement the part B benefit whenever the units 
ratify their own contracts. 

C. Other Post Employment Benefits (OPEB) Account 

Bill says in past years, Janette would come by with an update but he will be 
sharing the information. Bill says it’s previously been referred to as the 

GASB but it’s actually the Other Post Employment Benefit. Bill says about 10 
years ago they took 1.92% to prefund a liability as a district for retirees for 

medical care. Bill says it essentially came from accreditation and some 

financial folks. Bills says there was never a law or mandate that says they 
have to do it, but rather a recommendation that they thought was a good 

idea at the time. Bill refers to the report sharing that since 2010- 2011 year, 
the account has now grown to $138,247,935. Bill says the money is sitting 

in an irrevocable trust, with approximately $6 million sent every year to 
prefund the medical, not that any money is every drawn or used. Fern wants 

to know what is supposed to be paid out of the account for the retirees. Bill 
says it was to have money in the bank that would cover the cost of the 

obligation promised to retirees. Bill says currently the obligation is near $650 
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million. Leo says he hasn’t seen the latest audit so he couldn’t say for sure. 
Fern asks if this is just for the benefits and doesn’t have to do with the 

pension. Bill says that is correct and it is simply to show they have the 
ability to pay what they promised. Bill says they pay it out of the budget and 

this money doesn’t get touched. Bill wants to know whether or not they want 
to do a temporary suspension of funding during this COVID crisis. Bill 

continues that is would take a little bit of pressure off the budget so that 
they don’t have to send it, as there is nothing in the law that says they have 

to. Bill says it’s been good but thinks it would be good to recommend to the 
board suspending this payment for three years to recover from the crisis. 

Claudette wants to know where three years came from. Bill said it’s just a 
starting point with the discussion. Bill adds it’s a new contract and the 

contracts are done every three years, and it would fall in with the 
accreditation cycle. Bill explains if the accreditors say you need to start 

funding it again because you’re in trouble, then the solution is to start 

funding it again, which we would have done anyway. Bill says as a dollar 
amount it works out to about $20 million, which is a number you can get 

your head around. Bill summarizes by saying no, it is not a set in stone 
timeframe, but just based on the three’s that get thrown around all the time.  

Sharon adds that also fits with projections around the economy and the 

recession. Sharon says depending on how things go down, people are 
concerned about next year and the year after that, so she has been hearing 

that three year number as well. Joanne inserts that the retiree benefits are 
pay as you go. Bill says this is just a check off for an account to show the 

district’s financial health. Bill says he believes the idea came out of the 

liability shifting from the state to the individual districts. Bill says this year 
will actually be a good year to understand why they did it, with all the 

deferrals. Bill continues they didn’t get cut this year but the money will be 
deferred till next year. Bill says a lot of districts didn’t have enough money in 

the bank to cover it so they will actually have borrow. Bill further explains 
the higher the liability on the books, the more interest you will pay when 

borrowing money and that is why this account helps. Bill says our district will 
probably not have to borrow money and he understands the state legislation 

just passed a statewide fund that districts can go borrow money from for the 
deferral at a substantial discount.  

Bill summarizes to say lots of things are happening and it would be his 
recommendation for their own piece of mind and stability, that it would be a 

good idea to suspend funding for however long the group wants to 
recommend. Leon wants to know if labor has a say or if the trustees can just 

vote on it. Bill says they could but that’s why JLMBC would recommend to 
get it in front of the board so they can vote on it. Leon wants to know if the 

trustees can just make this decisions or does it have to be negotiated. Bill 
says an agreement was signed saying they would fund it so unless another 



7 

 

agreement is signed saying they could suspend the funding, then they can’t 
stop. Bill says as the labor group they have to decide if this is what we want.  

Fern recommends revaluating each year instead of saying they will suspend 

for three years. Fern feels like they will lose track of it in three years. Bill 
thinks as a minimum it needs to get past the next two years. Joanne says 

that this is what the privatization of public entities looks like. Joanne 
explains this is funding the unfunded liabilities that private organizations 

have had to do for some time and has now started to slide into the public 
agencies as well. Joanne continues, there is no law, they aren’t using it and 

with this being the third recession in 10 years, they have clearly been able 

to fund their retiree benefits. Joanne summarizes, it looks good on paper but 
they are not in any danger of losing the benefit. Leila reiterates Bill’s point 

that they could be using the money that would otherwise be locked up in 
this fund to pay current salaries and commitments. Bill adds that next year 

will be ugly and the following year projects to be the worst with recovering 
starting the year after. Bill says there is debate about stopping the funding 

completely and trying to figure out how to get the money out but it is in an 
irrevocable trust. Bill doesn’t want to get too far into that discussion and 

should just see where it’s going right now with a potential three year break. 
Bill would like to discuss it and potentially take the recommendation from 
the JLMBC to the board. Bill asks if anyone else has a comment. 

Suleman is trying to understand the fund. Suleman summarizes saying they 

are contributing to it every year and it is just sitting in a bank where they 
cannot touch it, so he wants to understand the reason for it. Bill says it looks 

good for the balance of the books for when they borrow money, to show 
they do not have to take it out of their general fund to pay retiree benefits. 

Bill adds it was an accreditation issue when it was brought up. Leon wants to 
know why this isn’t being discussed by the budget committee. Bill says that’s 

why it is being brought up, since it is a benefit and the JLMBC has to discuss 
it and make the recommendation. Suleman wants to know what happens if 

the fund disappears. Bill says there would be no impact. Fern recalls it being 
an issue for accreditation that the retirees wouldn’t be taken care of and 

that’s why the fund was set up. Fern is concerned about this account going 
away as things will only continue to get more expensive and the 

accreditation committee wanted to make sure the retirees were not 

sacrificed for the sake of the district’s budget, offering them protection. Bill 
reiterates they are not recommending it go way, he just wants the 

committee to recommend it be suspended for three years. Bill says it could 
help defray the cost for the SRP and so many other things. Bill adds COVID 
has had a huge impact and this would help.  

Leo explains what Joanne was saying earlier, by explaining the GASB stands 
for General Accounting Standards Board, essentially meaning they are being 

looked at through a private sector lens. Leo gives the example of borrowing 
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$3 billion to build stuff. Leo continues if you have $1 billion in unfunded 
employee benefits, the bond market needs to know that you owe it because 

that will affect the cost to borrow and help to remain transparent. Leo says 
while they are public, if you float bonds in the market, they need to know 

what they are getting into. Leo summarizes it really is just an accounting 
entry, but if the outside world is going to give the district money, they need 
to know what’s going on.  

Leila mentions as someone that dealt with budgets for many years, she 
agrees that three years is a prudent amount of time. Leila says this is a 

different recession than anything else we have been through before, and 

holding onto cash right now is financially more important in making sure 
they can meet their future liabilities. Leila says there seems to be a decent 

amount in the OPEB fund at the moment to be able to stop funding 
temporarily, but funding should start again in the future. Leila adds that if 

they were able to miraculously bounce back after two years, they could of 
course start funding it again in the third year. Bill agrees.  

Joanne proposes using the word “holiday” as opposed to “suspension” as it 

has a softer connotation when being communicated. Bill is unsure of the 
word holiday in regards to anything with COVID and suggests maybe 

“emergency holiday”. Sharon discourages the use of the word holiday as she 

feels it reminds people of when the UC regents took a holiday from the 
pension contributions, so there is already a negative connotation.  Bill says 
they will come up with the right word.  

Priscilla asks if there is time to discuss this with their constituents, as 
opposed to a decision today. Bill says the urgency revolves around getting a 

decision to Jeanette because once she writes the check for the funding, 
there is no getting it back. Bill says the board won’t really act on it until 

October anyway, so yes, there should be time to go back to the constituents. 
Bill adds that budget has asked and so he said he would bring it up, which is 

what he is doing. Priscilla says this sounds like a raining day sort of fund to 

keep the obligations to the retirees. Bill clarifies it’s more of a bookkeeping 
thing for those that want to loan the district money externally.  

Bill asks who would like to take it back to their constituents. Bill ads he 

would like to get a decision in the next week or so to get it on the October 
board meeting or not. James would like to take it back to the constituents 

and discuss. Others agree. Otto recommends having Jeanette weigh in form 
the start as the board will always go to her with these sort of discussions. 

Otto clarifies having her help with the wording to the board might help it go 
through smoother.  

Bill says it wasn’t an action item anyway but asks if everyone can get a 
decision back in one week. Bill intends to get together with Leo and Jeanette 

to come up with some wording and draft the recommendation. Bill will send 
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a draft to everyone once it’s drafted. Leo suggests a quick call with him, Bill, 
Jeannette and Leila to get the process going.  

D. Employee Cost for Medical Plans 

Bill says this was already discussed earlier. Bill wanted to make sure the 

calculator was set right. Leo said he did ask for there to be a flag on the two 

plans that will have a contribution. Leo adds they may not be on the test 
screens but they will be in production. 

Bill shares the rates break down by plan and region and what the 

contribution would be to enroll in each plan. Bill states these plans are not 
the final and may be slightly off, due to some dollars having been moved 

around. Bill shares that region 1 is Northern California, region 2 is San Diego 
and region 3 is their region, encompassing Los Angeles, Riverside and San 

Bernardino and then there is out of state. Rachel clarifies if region 2 also 
includes Ventura County. Bill is not sure and says they will have to look it up 

but that most of their people are in region 3. Bill further explains to the 

committee that this is how you look it up on CalPERS, you find the region 
where you live, which will tell you what the cost is.  

Bill highlights the Anthem HMO that caused the initial problem so everyone 

in that plan will have to pay for it, no matter the region. Leo adds that with 
so many unique exceptions, people will have to own their responsibility and 

research their cost with the tools provided such as the calculator and all 
previous newsletters. Bill adds all the rates he is showing, should be included 
in the calculator. 

Joanne asks if there is only one plan option for out-of-state. Bill says he is 

still trying to understand but he knows PERS Choice and Kaiser do have out-
of-state options. Bills says he knows the Anthem Traditional HMO is national 

but he has not been able to get a straight answer. Bill adds that he has also 
found out that the Anthem plans cover oversees as well. However, Bill still 

does not have that solid answer. Joanne references Leo’s comment about 
doing homework and wants to know where they, mostly retirees, would go 

to find out about out-of-state coverage. Bill says retirees can be a little more 
complicated because none of what he is showing applies to retirees over 65 

and it is different as well if they have a spouse or dependent under 65. Bill 
admits it is difficult and they will have to look it up. Joanne asks where they 

would look it up. Bill says they would have to go to CalPERS. Bill says the 

district no longer shares the information but directs them to the CalPERS 
site. Bill explains that anytime you re-type or print something, if there is an 

error, then the district owns the error. So to avoid that, they direct everyone 
to CalPERS website for rates. Bill continues under most circumstances 

retirees will not have to pay anything. Joanne asks if they know how many 
retirees or active employees live out of state. Bill does not know off the top 

of his head. Leo says he could look it up. Joanne explains because it could 
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affect retirement planning for those planning to move out-of-state and 
whether they stay active or retire. Bill adds this is why it is so difficult to put 

this information in the newsletters because everyone has their own unique 
exceptions. Bill says this is why employees have to be an advocate for 

themselves and understand what is going on. Bill adds that hopefully when 
you input that plan into the calculator, it will tell you, you are going to have 

a cost for that plan. Sharon adds that the members can also go to the 
LACCD site for more information and links to CalPERS for resources.   

E. Implementation of New Medicare Process 

Bill says this has already been covered a bit but his guess as they start 
moving through the legal process, this is something that will go with the 

calendar year. Bill explains that similar to the FSA or HRA, you will probably 
have like 3 months after the end of December to file your reimbursement 

paperwork each year. Bill stimulates though that it is all still being worked 
on and they do not have the details just yet.  

F. Retirement Guidebook Update 

Leo says there is no update at the moment. Leo shares though that seeing 
the great job Katrelia has been doing with the Zoom workshops, Leo and 

Mercedes have been discussing trying to allocate resources to provide the 
same level of information on retirement via Zoom. Leo says this would 

involve some reorganization inside Human Resources, so they don’t have 
anything set just yet. Leo continues the idea is to free Katrelia up so she can 

continue to create and manage the workshops with retirement follow up just 
after open enrollment. Leo says there will be something together before the 

next meeting to get the information out there. Leo says they will not have 

time for the book right now, but want to make sure they are still getting that 
information shared via Zoom and maybe some flyers.  

Fern asks if there won’t be a book, is it possible to get a check list. Leo says 

yes, the idea is to have a checklist with basic information that Alison started 
working on. Fern shares that some of the retiree folks did attend the 

retirement webinar and they were confused. Fern says the feedback is the 
speaker did not start off with PERS Care and PERS Choice but rather PERS 

Select and she would have felt more comfortable starting off simple. Fern 
feels like starting with a more basic example and building to the more 

complicated would have been easier to understand. Katrelia believes they 

started with Select because CalPERS is trying to drive people to the plan that 
was developed just for the CalPERS group. Katrelia says she will make sure 

to share with them though that most of the population is interested more in 
PERS Care and Choice.  

Fern also suggests breaking up the allowed capacity in the meeting since 

there were 170 attending the workshop which went almost three and a half 
hours. Katrelia explains the reason the webinar went almost three hours, not 
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three and a half hours, was due to the problem with the licensing not being 
upgraded for Katrelia, despite several requests. Katrelia says this is being 
fixed as we speak. Katrelia assures the next time it will be more seamless.   

Open Enrollment 

A. Virtual Informational Sessions 

Katrelia says there are several dates still being confirmed. Katrelia shares 

there has been a lot of confusion on the Cal PERS site for how to book these 
carriers for virtual open enrollment support. Katrelia says they currently 

have five dates for meetings to be held during open enrollment, starting with 
September 23rd with the last one on October 15th. Katrelia says there will be 

two meetings for retiree benefits and three for actives and adjuncts. Katrelia 
shares the dates of September 23rd 2:00 pm – 4:00 pm for retirees, 

September 29th 2:00 pm – 4:00 pm for actives, October 2nd 10:00 am – 
12:00 pm for retirees, October 9th 10:00 am – 12:00 pm for actives, and 

October 15th 2:00 pm – 4:00 pm for actives. Katrelia says they will include 

as many representatives as she can confirm as well as any dental vision and 
life insurance carriers that can attend. Katrelia says it will be like you are at 

a health fair where you join the main meeting and will then be put into the 
room you want for the presentation with the representative.  

Fern asks if the workshop for retirees will help those that want to change 

plans and if a link will be provided. Fern explains that looking at the 
newsletter, the link to get into the district website is small font and almost 

two lines long. Katrelia says she will work on providing the link as just a 
button, as well as providing the full link. Claudette asks if an email will be 

sent to retirees. Katrelia says yes, she will be going off the list she has 

received from Andy. Katrelia says she will also be working with 1521A to get 
the communications out. Claudette reminds Katrelia not to forget about 

SEIU. Katrelia says there is unfortunately not a database for SEIU so she has 
to use what the district has available.  

B. Portal Testing 

Leo asks if anyone has received the link and cannot get in still, to let him 
know. Bill says he has been working with Andy on his issue but it has 
something to do with the VPN.  

Sharon points out that her and Pamela both had their hands up. Pamela said 
she did from a while ago when she was going to mention that for the 

retirement checklist and the SRP’s, it wouldn’t hurt to explain to people that 
if they are planning to retire in a year anyway, the SRP could move it up. 

Pamela shares that many years ago when she was active, people would tell 
her they couldn’t afford to retire but they were just poor at match. Pamela 

explains they did not understand the way things worked and if we did a little 

bit for them it, could really help. Pamela says when it is explained to the m 
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properly, they find they can retiree earlier or it will only cost them a little bit. 
Pamela would like that to be kept in mind. 

Sharon wants to shout out to Katrelia and all her hard work on the 

workshops. Sharon shares that she has seen many of the webinars and the 
access to the information has been great and reflected well not only on 

Katrelia, but the district as well. Sharon really appreciates the work being 
done and the online education for the members.  

Wellness Report 

A. Wellness Activities 

Katrelia shares that the HealthyTrails program has finished and she is very 

pleased with the turn out. Katrelia shares that they had 283 registered 
participants, 142 mobile app participants, with 75 of the participants 

reporting back the changes they were able to make during the 6 week 
challenge. Katrelia references the chart she is showing, saying the overall 

completion was at 33%, 52% of participants on teams and 50% of those 
with a trail mate completed the program. Completion means they completed 

300 miles. Katrelia shows that 76% participants were female and Team vs. 
Individual was almost 50/50. Katrelia moves onto the next chart that shows 

the number of those who reported physically active days per week did 
increase throughout the challenge. Katrelia shows that more people also 

reported more sleep. Katrelia’s concern is the stress reporting did not 
change as much so she will be reaching out to MHN to see how they can 

support their employee’s mental wellbeing. The final chart Katrelia shows 
indicates people would like to see more Emotional Fitness campaigns in the 

future with 33% of responses indicating such. Katrelia shows comments 

saying people liked the teams and comradery aspect. Katrelia points out that 
some people did miss it was not only a physical challenge but was meant to 

be total wellness challenge include water and food consumption and 
stretching during the day, so she will focus on that as well.  

Constituency Reports 

A. Retirees 

None  

B. Actives 

Sharon wants to know who is handling the reduced workload and retirement 

stuff with Alison not being here. Leo says that would be a question for 
Mercedes but she had to hop off early. Sharon also wants to know if 

someone will be put on the website about the SRP. Leo said he cannot speak 
to that. Sharon says she will email Mercedes.  

C. Adjuncts 
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None 

Closed Session 

None 

Discussion from the Floor 

None 

Action Items 

None 

Public Comments 

None 

 

The meeting adjourned at 11:16 AM. 

 

 


