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JLMBC Monthly Meeting 
January 14, 2020 

Minutes 
 

Joint Labor/Management Benefits Committee – *William Elarton-Selig, Chair, JLMBC 

MEMBERS 

*James Bradley, SEIU Local 99 

*Ruby J. Newbold, AFT 

Administrator, AFT College Staff 

Guild, Local 1521A 

Otto W. K. Lee, LAHC/President, 

Administrative Representative 

Paul De La Cerda, President, 

LACCD Administrators’ 

Association/Teamsters Local 911 

*Ernesto Medrano, LA/OC 

Building & Construction Trades 

Council 

*Joanne Waddell, President, L.A. 

College Faculty Guild, Local 1521 

*Bruce Hicks, SEIU Local 721 

ALTERNATES 

*Dr. Celena Burkhardt, 

Teamsters Local 911 

*Mercedes Gutierrez, 

Director of HR, Administration 

 

RESOURCES TO THE JLMBC 

Dr. Albert Román 

*Leon Marzillier, Retiree 

*Laurie Green, Retiree 

*Fern Reisner, Retiree 

*Claudette McClenney, SEIU 

Local 721 

*Leila Menzies, Management 

Association 

Kenneth Taira, Adjunct 

*Katrelia Walker, ESC, Human 

Resources 

*Leo Costantino, Risk Manager 

Valencia Moffet, Director of 

Business Services 

 

VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (Marcos Morales, *Mirna 
Medina, *Candace Bo, *Rachel Parker, Megan Stavros), *Isabel Alejandro (IT), 

SEIU (Shawn Tramel, Mary Vanginkle), *Joseph Cartwright, *Steven Butcher 
 

*Indicates “Present” 
 

The Benefits Committee meeting convened at 9:34 a.m. 
Location: Educational Services Center—6th Floor Conference Room,  

770 Wilshire Boulevard, Los Angeles, CA 90017 
 

The meeting was called to order by Bill Elarton, Chair. 
 

Approval of Agenda 
 
Agenda is approved.  

 

Convened to Regular JLMBC Meeting 

 

Approval of Minutes 

Fern has two typos that need updating. Leo has an additional grammar 
change. Minutes are approved with corrections. 
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Discussion/Follow-Up Reports 

A. Spring Newsletters Update 

Rachel shares that the newsletters are now at the printers and should be 

going out next week. Rachel says California addresses might be receiving 
them next week and wants to make sure it is okay they receive the 

newsletters earlier than usual. Rachel says they were aiming for early 
February so they will receive them about a week or so early. Bill doesn’t see 
any reason to delay the mailing.  

Rachel reminds Bill that he has the soft copies that can be sent out to the 

actives. Bill clarifies with Leo who should be sending out those electronic 
newsletters to the actives. Leo says it will be Andy. Bill asks who sends it to 

Andy. Bill says it should probably be Mercedes but he is willing to send it and 
just wants to make sure it gets to Andy.  

Ruby asks when the newsletters will be going out to the actives. Bill says 

they are ready so he doesn’t see why they can’t go out now. Leila says an 
issue is people get bombarded with emails at the beginning of the semester. 

Bill points out that is why he thinks it is a good idea to send it earlier. Leo 
says people need to be responsible and check their emails. Bill says this is 

why it should go out early before the faculty get all their new semester 

emails during the first week of February. Ruby says she mentioned it to their 
members on Saturday telling them to “look out for it”, so if she could tell 

them an actual date, they could look for it. Bill thinks they could go out this 
week or next week, not later than the end of next week. Bill clarifies that the 

retiree and adjunct newsletters are out the printers. Rachel confirms and 
says they should be going out later next week. Bill says he would like the 
electronic ones to be received around the same time. 

B. HRA Audit 

Leo shares that Andy did some digging and found it was a programming 

error. Leo continues that some people had a condition that the rules did not 
recognize and kicked them out. Andy is going to fix it so they do not 

anticipate having this issue again. Bill asks how many were effected. Leo 
says there were five.  

Fern would still like a letter to be sent to all retirees who have retired since 

the HRA program has been around, telling them to please check their 

account by calling WageWorks. Fern believes people have probably been 
turned away and just accepted they no longer had access to the money in 

their account. Leo reiterates there were only five. Leila clarifies those were 
the terminated ones but not the ones who were communicated to the wrong 

information. Leo says he could start a practice of sending a letter every year 
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to let people know it’s a new benefit year and how the accounts should 
work.  

Fern shares that when she went to the board of trustees’ October 2nd 

meeting, they agreed that a letter can be sent to all retirees. Fern says after 
that it could be incremental. Fern feels they really need to know who has 

been turned away. Fern would like to tell the retirees to call WageWorks and 
if WageWorks tells them the money is gone, to call the contact person at the 

district to reinstate the account. Fern continues after they get the letter, if 
they do not do anything then it is on them. Fern would at least like the 

retirees to be contacted and let them know the money was taken in error. 

Bill would not like to say money has been taken in error if it has only 
affected five people. Fern says they do not know it has only been five people 

so let’s just send a letter telling them to go check it. Bill says the data has 
shown it to be only five people. Bill has agreed to send a letter telling people 

to check their accounts to see if your account was one of the ones swept in 
error, but not that is was certainly swept. Bill does agree the letter should go 

out to all who have the HRA, not just retirees, and give a little bit of 
information about how the benefit works. Bill says he knows of several 

people who have the account and do not realize their money is still sitting 
there, as they were unaware they had it. This is why Bill feels it would be 

good to let everyone know they have it, the intent, you will have it after 
retirement and to check with WageWorks. Joanne wants to know if 

WageWorks can give LACCD a dedicated service person. Leo says they 
cannot.  

Fern says people need to call WageWorks and not just go online to check 
their balance. Leo says they can go online first and then call. Fern disagrees 

and shares her experience of seeing money in the account and being denied 
reimbursement because someone on the phone told her it was swept and 

that it doesn’t matter what you see online. Claudette said she called to see 
how much money she had and they told her less than she knew to be true. 

Claudette then asked them to research and after a long hold they said they 
found more in her account. Claudette explains this is why Fern is getting 
concerned since everyone is getting conflicting information.  

Bill explains that the HRA “take it with you” policy LACCD has is rare. Bill 

continues that the IRS rules state the current year is the default and they 
will not access any of the previous year’s dollars until that money is gone. 

Bill says the computer system will automatically go back and use the older 
money but when you call, all the people on the other end are looking at is 

the current year, so they may be giving the wrong information when they 
call. 

Joanne wants to know who has been in communication with WageWorks. 
Leo says he speaks with them every Wednesday morning and they do know 

what is going on. Joanne wants to know if it would be helpful to have a 
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meeting with a WageWorks representative to understand their system to 
prevent some of the confusion. Joanne asks if Leon has any suggestions or 

concerns about the letter that will go out. Leon says he does not have the 
HRA so he doesn’t understand them. Joanne explains that he will be getting 

the phone calls though, of people not knowing what to do. Joanne wants to 
make sure the people have an internal system to turn to. Leo assures that 

as they manage benefits, they will of course take care of any issues. Leo 
continues that first they need to get employees to actively engage to see 

where they are, and let them know there is a balance. Leo continues that 
they cannot go through every account; the employees need to take the 

initial action. Leo says they can initiate with a letter letting them know if 
there is an issue to contact the HBU and they will take care of it. Bill wants it 

to be clear that the letter should be positive and an understood benefit to 
avoid a repeat of the last retiree letter that went out and freaked them out. 

Leo agrees. Leo adds that he, Mercedes and Bill will draft a communications 

letter. Leon asks if he will be directing people to call Bill. Joanne says no 
because the letter will go out telling them to contact WageWorks and then 

HBU if there are any concerns. Leo adds again that he, Mercedes and Bill will 
draft the letter and have the whole committee review this time before it 

goes out. Leo adds that there have been other mailings go out to retirees on 
issues and they do not usually get an unmanageable amount of calls, but 

they do need WageWorks to be involved initially. Leo says people need to 
bring the data to them, they do not have the resources to review it all for 

the employees. Leo concludes the letter will be a good idea to refresh 
people’s memories on the HRA. 

C. Voluntary Benefits RFP Update 

Mirna shares that next week Leo will have a call with Gallagher’s voluntary 
benefits consultant. Leo adds that since “voluntary benefits” can mean so 

many things they have narrowed it down to looking at Long Term Disability, 
Short Term Disability, enhancements to Life Insurance, and Long Term Care. 

Leo adds he will discuss separately with Gallagher, their help with LACCD’s 
retirement planning communications. 

Wellness Report 

A. Wellness Activities 

Katrelia shares that of the 55 prepaid spots for the LA Marathon, 32 have 

registered, for the half marathon 21 of 20 spots are registered (Katrelia says 
she will have to take a look at that) and of the 40 prepaid 5k spots, they 

have already reached 40. Katrelia says the prepaid spots were to secure 
LACCD its own booth at the convention center were 45,000 people will come 

through on Friday March 6th and Saturday March 7th to promote the LA 
Colleges and LA College Promise. Katrelia said that last year there was a lot 

of good marketing opportunities missed by not having their own booth. 
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Katrelia says she is hoping to have more students enroll. Katrelia believes 
they will have 55 full marathon runners, as at 32, they are already above 

last year’s amount. Katrelia adds that she has noticed the full marathon 
runners tend to be more committed than the 5k runners. Katrelia is going to 

check in with the 5k runners to make sure they are attending as it gets 
closer. Katrelia shares they are at $13,800 plus some right now but they are 

still waiting on some sponsors who have committed. Katrelia continues that 
United Healthcare has upped their donation from $2,500 to $5,000. Katrelia 

says AFT1521A contributed $2,500. Katrelia continues that marathon 
runners have been fundraising and raised $600 this week. Katrelia adds that 

it is important for the runners to fundraise because they received a deep 
discount as a charity partner under that understanding.  

Katrelia shares that the training camp has been very successful. Katrelia 
says Providence Health and Services provided a thorough three hour 

coaching session on Saturday. Katrelia says tomorrow they will be at City 
College for a training with Nike. Katrelia shares they have runners 

participating in all trainings offered, as well as family members who will also 
be running in the marathon. Katrelia hasn’t received a commitment from the 

Sheriff’s department and welcomes anyone who might have some pull with 
them. Katrelia also asks the members of the faculty guild to address their 

constituents to allow a $2,500 corporate sponsorship donation, as a lot of 
their members have signed up for the full marathon. Katrelia shares there 

will be 13 cheer zones along the course of the race. Katrelia says she has a 
commitment of T-shirts from Kaiser and from Health Connection Expos, 5 
bicycles to be raffled off to the participants.  

Katrelia says they have begun booking dates for March and April to do 

health and wellness expos that the employees have appreciated in the past. 
Health Connections Expos will have a bicycle as well at each event to raffle 
off for a total of 24, in addition to the 5 they are donating for the marathon.  

James asks if retirees can participate in the marathon. Katrelia says 

absolutely. Ruby asks how that information has been advertised. Katrelia 
says right now, only in the newsletters. Katrelia says she was not able to 

attend this year’s benefits conference, where she usually promotes it to the 
retirees. Katrelia said last year their challenge was the emails transitioning 

to the cloud. Katrelia says they will be doing the virtual marathon again this 
year, and she is pushing for ZomoHealth because they are the only vendor 

that will do prizes. Katrelia shares that last year’s prizes included a weekend 
stay at a resort so they will do that again, this year in Las Vegas. Katrelia 

says other big prizes included Fitbits, Laker’s tickets, one hour messages at 
Burke Williams, and retail gift cards. 

Joanne asks, in regards to getting more student involved, if Katrelia has 
been in touch with Student Run LA and do they track their graduates. 

Katrelia says she has not since they are trying to pull from within the 
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colleges. Katrelia continues that she has been invited by the student trustee 
to attend the Friday meeting. Katrelia is expecting to get more runners from 
them.  

Katrelia says she will be doing another proposal for tracking the virtual 
marathon, where she will get at least three quotes. Katrelia says 

ZomoHealth has been the only vendor so far that will host the raffle and 
provide custom prizes. Katrelia is still looking but has not found comparable 
vendors that will do the same.  

B. Wellness Engagement Provider 

Katrelia says she was going to provide a scope of services but there are 

many details so she has instead put together some quick information on how 
an RFP will address the wellness issues. Katrelia begins with a copy of the 

board resolution around wellness that was signed in 2013. Katrelia says 
going through it, you will see it was a comprehensive program that was 

designed but has yet to be developed. Katrelia says this did not come 

together due to a lack of funding from the board and a team to promote a 
culture of wellness, as was the plan. 

Katrelia continues an RFP to find a wellness provider to help with the various 

programs, will allow them to dig more into preventive care. Katrelia says it 
will also help promote the health and wellness culture. Katrelia shares that 

was the hope with MHN but it turned out that would be an additional cost to 
the EAP that was not anticipated. Katrelia highlights disease management as 

an issue needing addressing, as shown from last year’s Kaiser report. 
Katrelia says the challenges and marathon are a start but not 

comprehensive enough. Katrelia is asking for support in pushing forward an 

RFP to develop a viable wellness and incentive program for the employees. 
Katrelia continues the health assessments are already provided but the 
services are minimal.  

Fern points out that people have to sit in their cars a lot to get to work and 
then sit at a desk all day. Fern wants to know if LACCD can have programs 

available to attract people to walk or something. Katrelia says it is not 
possible with one person promoting these programs. Katrelia says they have 

tried to work with EAP coordinators but it has not worked. Katrelia feels that 
by getting a provider in place, they can develop a more compressive 

program because they can step in where she does not have a team to help. 

Katrelia says the wellness workshops were very well received in the 
beginning but she could only do regional or only select a college that could 

potentially use technology to send out to others to watch at their desk. 
Katrelia would need someone to help engage and possibly run a program 

and incentivize employees, through their HRA or by some other means. 
Katrelia summarizes by saying she would love to get some help and would 
love to have JLMBC’s support.  
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Bill asks for a draft of an RFP. Katrelia agrees.  

Constituency Reports 

Bill reports that the initial proposal for the MBA has been submitted to 
management.         

A. Retirees 

Fern brings up an article from the Los Angeles Times that has a headline of 
“Medicare for all talk makes some unions nervous”. Fern shares that raises 

were given up for their benefits. Fern recalls that 1.91% of a raise was given 
up across the board to make sure medical insurance was provided for 

themselves and their dependents into retirement. Fern finds the article 

worrisome because she put in 30 years. Fern would like to know if there are 
any plans if it were to happen. Leon says the article references a restaurant 

union in Vegas who would strike for their benefits at times and they are 
worried that the Medicare-for-all would somehow cause them to lose that 

but Leon does not agree with that. Leon asks if that would free up the 
money from the district to provide raises. Fern says no because if she 

understands the article correctly, everyone would be on the same plan, like 
a giant HMO, like in Britain and Canada, without the freedom to go to the 

doctor of their choice. Leon says you can go to any doctor. Bill adds there is 
a huge misconception because there is still private insurance available in 

those countries that is used as the secondary, with Medicare being the 
primary, which is exactly what happens to retirees right now. Bill says no 

matter what happens they would negotiate to keep their benefits as they 
are.  

B. Actives 

Bill would like WageWorks to come into present to the committee. Leo says 
they won’t do that because they are in Kentucky. Joanne says they sent 

someone to interview for the job in the first place. Leo would like to know 
what it is they are asking. Bill would like a personal face to explain their 

setup, review and go over some of the issues face-to-face. Leo says he will 

ask what they can do tomorrow. Joanne asks if there can be a video 
presentation conference. Leo says that could be done but he would like to 

separate from the JLMBC because it could take a couple hours to really go 
into all the details. Bill says they really could devote a whole meeting to it.  

Bill would like to see the new Kaiser data they provide annually. Bill would 
like to see the last three years to see how the data has shifted.  

C. Adjuncts 

None 
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Bill asks if there is anything specifically the retirees want to discuss coming 
up. Leon wants to let the possibility of the premium costs to the retirees to 

be known. Bill says the MBA has been presented, and the intention is to see 
if the MBA can be settled quickly. Bill adds the sooner they know what will 

happen the sooner they can get it in the newsletter to tell people what the 
plans will cost them, if nothing changes right now.  

Bill shares there will be a presentation this month from Los Rios that has a 

formulaic process to develop the total compensation package. Most of labor 
caucus will be there to take a look at it and see if it can work for them. 

Bill would like to see a presentation on SDI. Bill would like the JLMBC to be 
well informed on the topic. Bill says it has been brought up a few times and 

there seems to be more and more interest. Bill says when people run out of 
sick time they can’t live on their half days and it forces people to come back 

to work when they probably shouldn’t. Bill shares that the last time it was 
brought up in negotiations, it didn’t go anywhere. Bill would like a 

presentation from SDI that covers specifics about it and what would be the 
procedures to have it. Joanne points out they need to have integrated 

benefits, essentially doubling their benefits. Bill says it shouldn’t cost the 
district anything but they need to know how they can make it work. Bill says 

it would just require someone to program it. Joanne adds that the elections 

are by class of employees. Leila recalls the last time this was brought up 
there was an attempt to have each union decide individually, so she doesn’t 

believe all of LACCD has to buy in. Leo doesn’t think that is correct. Bill 
thinks each group can be in or out. Leo says he will make an inquiry to see 

what they can do. Fern shares that 1521A’s contract allows you to use 
vacation time when you are on half days. Bruce asks if there is an idea of 

the percentage or cost per employee. Bill it’s somewhere around 1.2%.Bruce 
clarifies if it’s of your whole salary. Leo says its whole salary but there might 

be a cap. Bill thinks it might be like social security, but that’s why they need 
a presentation. Bill adds each unit will have to decide, without splitting the 

unit. Bill gives the example that you can’t say .33 adjuncts get it but not the 
rest.  

Bruce would also like to know the group rates on the voluntary benefits. Bill 
says that’s why the RFP will be going out. Bill shares that if the district 

agrees to one carrier, they will be able to negotiate to a lower rate. Bill says 
if they do that at some point, they have to be able to bring in those that 
have existing accounts.  

 

Closed Session 

None 

Discussion from the Floor 
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Katrelia says since the LA Marathon will be early this year, the virtual 
marathon will start as soon as classes start for the spring semester so if 

there are alternate ways to get information to faculty, please share. Joanne 
says they only have the emails. Katrelia asks if there is a general meeting at 

the beginning of the semester. Joanne says not in the spring. Katrelia shares 
that has been part of her challenge but will run it for 60 days instead of 30 

days for those who may have missed the emails at the beginning of the 
semester. Katrelia says she will get a flyer to distribute.  

Action Items 

None 

Public Comments 

None 

 

The meeting adjourned at 10:45 AM. 

 

 


