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JLMBC Monthly Meeting 
March 10, 2020 

Minutes 
 

Joint Labor/Management Benefits Committee – *William Elarton-Selig, Chair, JLMBC 
MEMBERS 
*James Bradley, SEIU Local 99 

*Ruby J. Newbold, AFT 
Administrator, AFT College Staff 
Guild, Local 1521A 
*Otto W. K. Lee, LAHC/President, 
Administrative Representative 
Ernesto Medrano, LA/OC Building 

& Construction Trades Council 
Joanne Waddell, President, L.A. 
College Faculty Guild, Local 1521 
Bruce Hicks, SEIU Local 721 

ALTERNATES 
*Dr. Celena Burkhardt, 

Teamsters Local 911 
*Mercedes Gutierrez, 
Director of HR, Administration 
 

RESOURCES TO THE JLMBC 
Dr. Albert Román 

Leon Marzillier, Retiree 
Laurie Green, Retiree 
Fern Reisner, Retiree 
*Claudette McClenney, SEIU 
Local 721 
*Leila Menzies, Management 

Association 
*Kenneth Taira, Adjunct 
*Katrelia Walker, ESC, Human 
Resources 
*Leo Costantino, Risk Manager 

Valencia Moffet, Director of 
Business Services 
*Sharon Hendricks, Retirement 
Liaison, AFT 1521 

 

VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (*Marcos Morales, *Mirna 
Medina, *Candace Bo, *Rachel Parker), *Isabel Alejandro (IT), SEIU (Shawn 
Tramel, Mary Vanginkle), *Joseph Cartwright, Steven Butcher, *Sunny Smith 
(Kaiser) 

 
*Indicates “Present” 

 
The Benefits Committee meeting convened at 9:34 a.m. 
Location: Educational Services Center—6th Floor Conference Room,  

770 Wilshire Boulevard, Los Angeles, CA 90017 
 
The meeting was called to order by Bill Elarton, Chair. 
 

Approval of Agenda 
 
Agenda is approved.  

 

Convened to Regular JLMBC Meeting 

 

Approval of Minutes 
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Minutes are approved. 

 

Discussion/Follow-Up Reports 

A. Fall Newsletter Brainstorm 

Bill explains in the last year, the committee has been doing this to provide 
ideas and help the newsletters come out on time. Bill continues for the last 
year or year and a half they have been pretty successful in doing so. Bill 

says Gallagher has come up with this brainstorming session to help smooth 
out and speed up the process and turns it over to Rachel. Rachel references 
a handout that has ideas for the spring newsletter and last year’s 
newsletters as a guidance for the upcoming newsletter.  

Bills first point is the notice about the cost of medical premiums, should not 
be addressed just to retirees. Bill continues that the article must state that is 
you pick certain plans, no matter retiree or active, you will pay a portion of 
the premium. Bill says there may be more or less depending on CalPERS 
Renewals but he does not anticipate those three becoming cheaper. Bill says 

they need to include it in the newsletter so people will know, but also have a 
separate article ready if they win something in negotiations. Bill says to 
move forward with the assumption that it will cost money to be in those 
three plans for now. 

Mercedes says they have a flyer and FAQ’s links for the Public Service Loan 
Forgiveness Program. Rachel request it be emailed to her. Celena suggests 
an article on the importance of sleep and staying healthy. Bill suggests 
writing something about what to do when health pandemic like the 

coronavirus are happening. Leo suggest pointing to the CDC and not offering 
advice. Bill agrees and doesn’t want it to specifically say coronavirus because 
it may be out of the news by then. Leo suggests an emergency 
preparedness reminder. Claudette asks if there is any district information on 
what to do during a pandemic. No one is clear if there is. 

Rachel asks about the adjunct laws change. Mercedes says she can send the 
legislation. Celena suggests a healthy swaps article. James asks for 
clarification on one of the suggested articles regarding out-of-network 
coverage. Rachel explains that people often misinterpret out-of-network 

coverage and has suggested an article to make it clearer. Rachel gives the 
example that if a member’s out-of-network coverage is 40% that does not 
mean the carrier will pay 40% of their bill, but rather 40% of a specified 
amount. Bill adds that the specified amount is usually a substantially 

reduced amount. Marcos explains that when people go to non-contracted 
providers the carrier doesn’t know the cost being charged; it is an unknown 
factor. Marcos says that is why the member ends up being balance billed.  
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Rachel asks if there is anything from last year that should not be including 
again this year, giving the example of a “Sitting Epidemic” article that will 
probably not be needed again. James asks for clarification on telemedicine. 

Rachel explains that is when you can see a doctor virtually. Rachel says it 
was included in the Fall and Spring. Candace further explains if you are too 
sick you can see a doctor on your phone or computer. Rachel says that is an 
example of an article that may or may not want to be included in this Fall’s 

newsletter. Marcos offers that in the current climate, it is a very valuable 
resource right now. Rachel summarizes that it sounds like something we 
should keep for now. Bill agrees and adds the only think he would also 
remove on last year’s list is the smoking stats report.  

Bill asks about adding some retirement resources. Sharon agrees and points 
out there isn’t a lot of information around retirement included right now. 
Sharon tries to recollect and understand all the retirement options available, 
other than CalPERS and Cal STRS. Sharon says her understanding is no new 
members can enroll in PARS. Mercedes says new people can and explains it 

is more for walk-on athletic coaches and those who do not qualify for PERS 
or STRS but still need to pay into retirement. Mercedes adds there is still 
Social Security also. Sharon says her understanding is the classified are 
generally in CalPERS but is not sure if there are other options. Mercedes 

says there is not. Sharon asks for confirmation that SDIU and the other 
members are also in CalPERS. Mercedes confirms. Sharon suggests talking 
outside of the meeting because she has heard a lot of difficulty with PARS. 
Sharon goes back to the newsletter suggesting retirement resource locations 

be included. Bill suggests the hyperlinks and contact information be included 
but to not go in to the retirement’s territory. Bill says a whole retirement 
handbook is being created so not all of the information needs to be in the 
newsletter. Celena would like the log in information because a lot of people 
don’t know how to do that. Rachel asks for the log in information. Celena 

says she will send it. Bill also adds the WageWorks needs to be the correct 
link, because you can’t just Google it.  

 

B. HRA Retiree Letter Draft 

Leo says WageWorks will do a hard copy mailer for about $3,500. Leo asks 
for everyone to email him with what needs to be included in the letter. Leo 
says include things that are being missed and specifics so he can have a 
draft for the next meeting. Bill asks for a date when to have the information 

to Leo. Leo says by Friday the 20th to have the suggestions to him. Bill offers 
the first suggestion that some people were accidentally dropped and it 
should be mentioned. Leo says it will be part of the letter. Sharon asks 
where the letter will be housed on the website. Leo clarifies this will be a 
letter that is mailed out but they do have something very basic on the 

website. Bill says to cc him on notes sent to Leo so he can keep track.  
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C. Dental Benefit Review 

Bill says this item fell off because they kept receiving conflicting data on 
whether these dental enhancements needed to be negotiated. Bill informs 

that the level coverage of the plans does not need to be negotiated in the 
Master Benefits Agreement. Bill shares he was told it needs to come from 
JLMBC so the committee will vote on it today and see what the board does 
with the recommendations. Bill explains he has asked Gallagher to remind 

the committee the details of the enhancements. 

Marcos begins by explaining that over a year ago Gallagher did an in depth 
analysis of the dental programs and discovered that while they are good 
benefits, they have not been updated in over 20 years and are a little 

outdated. Marcos references a hand out that is specific to the DPPO Delta 
Dental program and the reason they are not looking at the DHMO is because 
that is an insured plan with limited flexibility. Marcos says the sheet shows 
services that are not currently covered but are covered on most plans today. 
Marcos says they do have some estimates but since it is a self-insured plan, 

the claims can change month to month. Marcos continues that the DPPO 
plan has actually been performing better than projected. Marcos explains the 
contracts could be getting better and members are staying in network more 
often. Marcos refers back to the sheet, reminding that the numbers shown 

are just estimates right now and they may not see this same increase in 
cost. Bill asks for that explanation in writing to show the board that this is 
worst case and based on past performance could be less.  

Marcos starts with the first recommendation of covering all preventative 

visits at 100% in network or out of network. Marcos says the second option 
of preventative care is only 100% for in network and less coverage if you go 
out of network. Marcos points out the cost is significantly more for the first 
option. Marcos moves on to the other categories, beginning with composite 
fillings, which currently only cover silver and would suggest adding the white 

fillings. Marcos talks about covering sealants for kids up to the age of 19 
instead of the current age of 16 for a minimal impact. Marcos discusses the 
pin-hole procedure, saying that part of it is covered but they would 
recommend covering the entire procedure for a minimal impact. Marcos then 

talks about implant coverage. Marcos explains there are two options; the 
first would include the implants under the member’s current annual 
maximum or option two that would have its own annual maximum. Marcos 
summarizes to say those are the recommendations they are making. Marcos 

also reiterates the current benefit offered by the district is really good but 
these benefits could use an update to catch up with many common offerings.  

Bill asks what is would cost to make the top annual maximum you a member 
can receive $4,000 instead of $3,000. Marcos says it would be a significant 
impact but he would have to look into it. Celena points out that Marcos 

skipped over porcelain crowns. Marcos apologizes and summarizes the 
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enhancement, saying porcelain crowns fused to high noble metal for teeth 
not in the smile line is another common coverage with such a minimal 
impact, they would suggest covering it.  

Bill says they can have some discussion but his recommendations would be 
option two for the preventive services, option two for the implants and 
include all other recommendations. Leila asks about the coverage of sealants 
to age 19 and if they are only done on children. Marcos explains it is a more 

common procedure for your adolescence. Leila asked if it is covered for 
adults. Marcos says it is covered but there was a limitation for dependents. 
Marcos says after the age of 19 it is not usually recommended. Bill 
summaries his recommendations again and includes they have done a good 

job of encouraging members to stay in network. 

Leila asks for confirmation that there was saving on the vision plan. Bill 
confirms. Leila explains that she has added up the total of Bill’s 
recommendations to be roughly $487,000 and if the vision savings can be 
used as an offset argument against some of the dental enhancement costs. 

Marcos says he could put that together for the review of the committee but 
this plan does tend to outperform the expectations, which could be used as 
an argument as well. Bill says they will try to sell it to the board, which 
shouldn’t be too difficult since it is such an old plan design.  

Ruby suggests giving the board the history of the dental plan to help them 
make the decision. Bill says that is what he is asking for and will create a 
PowerPoint to go to the board and present the options.  

Marcos wants to clarify the option 2 being discussed would decrease the out 

of network benefit from where it currently is. Bill does understand. 

D. Retirement Guide Book 

Leo shares that he does have an outline he will be showing to the retirement 
task force today before he shares it with the committee to get all of their 
viewpoints first. Leo explains they are creating pathways to retirement for 

employees based on where they are in their career. Leo says he went to 
CalPERS training in Glendale and has spoken with resources that advised not 
to give too much information since it is always updating. Leo says they 
suggested advising people to talk to the representatives from their 

perspective retirement systems since things are always changing. Leo say he 
has meant with the Gallagher team to discuss creating a living word 
document that can be updated with links and disseminate through unions. 
Leo admits there has been a breakdown in communications and is hoping 

this will help. Leo adds the will have an outline for the committee to review 
in April. Leo continues that once that is approved he will disperse and assign 
the different parts to each people and Gallagher will assemble to make it 
looks nice. Leo says he would love to have it completed by September and 
hopefully included in the fall retirement newsletter. 
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Sharon asked if there is currently a draft. Leo says there is not, he will be 
working with the retirement task force to get that going. Bill says they are 
trying to get away from posting every single thing they want because there 

is not confidence in the District’s ability to update links. Leo says it will be 
easier to commit to updating a document than a website. Bill understands 
this is an answer to that until the website is updated. Leo says yes and it 
could eventually populate a website. Ruby asks if this link to the retirement 

guide book would only be in the retirement newsletter. Leo says it should be 
in all newsletters.  

Sharon offers that she would like to get back to the retirement workshops 
where they have people they can contact and look to. Leo says there are not 

the resources for that right now but it is beyond him. Bill says they can try 
to ask for it. Bill says there is an interest in negotiations right now to make 
sure people are trained so they might be able to make it happen. Sharon 
says the limitations of the staff and the district has really hindered the 
employees who cannot wait months for answers. Leo agrees there need to 

be more support but it is out of his hands. 

E. Voluntary Benefits RFP Draft 

Leo passes out the Voluntary Benefits RFP draft. Leo summarizes talking 
about Short Term Disability. Leo says he and Bill discussed SDI but he’s not 

sure where that is. Bill says it’s still in play. Leo says then this would be 
another option for Short Term Disability. Leo share they are also looking at 
Long Term Disability, Legal coverage, Accident and Critical Illness. Leo 
shares that there was a conference call with payroll and there wouldn’t be 

any issue with adding the benefits. 

Katrelia asks if the legal coverage would be redundant since they already 
have it on EAP and MetLife. Katrelia says the EAP legal is very detailed and 
members can meet with a counselor to tell the members what steps to take. 
Leo says they can ask the legal provider is they carve out services they 

already have. Bill suggest offering three options: Legal Plan, Legal Plan with 
ID theft and ID Theft. Leila asks if EAP’s legal is just for a 30 minute session 
and then they have to pay after that. Leo says this would be separate. Leo 
hopes to have an update in April. 

Claudette asks about the wellness benefit on the Accident policy. Marcos 
explains is you go see your doctor for a preventive visit, you file a claim and 
the policy will send you $100. Claudette asks if it is only for active members. 
Marcos says it is if you purchase the policy. Claudette asks if retirees can 

purchase the policy. Marcos does not believe it is currently set up for 
retirees. Bill points out there is no way to make a payroll deduction. Celena 
asks if they are group policies. Marcos explains it would be a group policy. 
Celena asks if they have been denied for an individual policy would they be 



7 
 

automatically accepted. Marcos says yes, they would make sure there were 
not pre-exiting conditions. 

F. MBA Negotiations Update 

Bill says it is in process and they will discuss some proposals in the labor 
caucus. Bill says negotiations are heating up a little. Bill says getting 
everything would mean $128 million, so do not anticipate getting everything 
they are asking for. Bill says there is a $26 million deduction being made in 

the state. It will probably be added back in but it is being used as an 
argument.  

Leila says the fact that retirees may need to pay premiums should not be 
backed down to the district because they retired under the old arrangements 

where 20 years meant 100% paid. Bill says they have always had a cap but 
no one knew about it. Bill says they are not giving in. Bill says the part you 
should be arguing about is the Medicare because that was promised to you 
and you are not getting it. Bill says it is currently being negotiated. Bill said 
the fact is there is a cap at PERS Choice out of state and if you pick a plan 

that is above that dollar amount, you will be paying. 

Leila says there were communications that people let her make saying they 
would have it 100% paid for. Leila says that falls on management and if they 
knew there was a cap they should have stopped all the handouts and 

communications. Bill agrees but he doesn’t know for sure they will get there 
because they won’t just eat those costs. Leila says there’s no one to argue 
for retirees and they need to protect them. Bill says he is trying. Leila says 
creating a new tier moving forward would be fine because they have done 

that before. Bill says they do not like doing that. Sharon adds it creates a lot 
of miscommunications. Bill says Leila is correct and that’s why they ate the 
costs last year but the resolution needs to be fixed. Ruby wants to know 
where the misunderstanding came from since she continues to hear the 
same thing from all 1521A retirees. Ruby says as the representative she 

needs to clearly understand where this went wrong. Bill says they will 
discuss it in the labor caucus. Claudette wants to know if it wasn’t covered at 
100%, where did everyone get this idea. Bill explains when the plans were 
funded by the district, it was 100%. When they moved to CalPERS there was 

a small change. The intent did not change but how it was enacted did and 
ten years later the unintended consequences occurred. Bill shares that 
Classified at the time did voice a concern about going to CalPERS. Leila 
correct Bill saying they voted against it. Bill says he doesn’t know if it was 

good or bad, or how the benefits were communicated back then. Bill says he 
knows what they did and why they did it, they had to specify a plan cap, so 
they picked the most expensive one that they thought would always be the 
most expensive but it isn’t, so now we have to fix it in the resolution. Bill 
says there will be 100% of an HMO and 100% of a PPO but not sure if it will 

be every plan that comes on.  
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Wellness Report 

A. LA Marathon / Wellness Activities 

Katrelia shares that the dedicated booth at the annual health and fitness 

expo was a success with strong support from AFT 1521A and other 
volunteers. Katrelia share they collected over $700 both days of the expo 
and another $100. Katrelia summarizes the fundraising total is currently 
over $67,000. Katrelia says the virtual marathon and biggest heart donor 

challenge are still going on. Katrelia says the final report will go to the LA 
Marathon at the end of the month when those events end. Katrelia says the 
expenses are around $18,000, which is down from $25,000 thanks to 
sponsor items donated. Katrelia shares the half marathon runners are at 

about 97% of their goal, 5k runners are at 73% and full marathon runners 
are at 40%. Katrelia says they are still fundraising though. Katrelia says 
they didn’t get as much cheer zone support as last year, but feels that may 
be due partly to the coronavirus. Katrelia says a lot of runners are already 
ready to do it again. Katrelia says Providence Health stepped up donating 

the trainer. Katrelia says they did get media coverage interviews that aired 
on Eye Witness News.  

Katrelia adds they are starting the health and wellness expos for the spring 
coming up the next two weeks.  

B. Wellness Engagement Provider RFP 

Katrelia’s EAP RFP is on hold until the provisional employee comes on. 
Katrelia says it has been reviewed by Gallagher and updated and ready to go 
out, once the new employee comes on.  

C. Kaiser Wellness Presentation 

Sunny Smith introduces herself. Sunny says she partners with agencies like 
LACCD to work on their worksite wellness programs. Sunny says Kaiser has 
an internal program that recognizes employers that help their employees live 
a healthier life. Sunny says an independent panel reviews the information 

submitted. Sunny says she has submitted LACCD in 2018 but you did not 
win. Sunny tried again in 2019 and LACCD achieved the highest honor, 
Platinum reward. Sunny says a Platinum winner has to have support from 
leadership, as well as union support for their wellness program. Sunny said 

they look at report metrics and if the employer is contributing. Sunny 
congratulates the committee and presents the award to Katrelia, as a 
representative of LACCD. Bill asks if Sunny can present it in front of the 
board meeting. Sunny agrees. Bill asks Leo to set it up. Sunny shares CSU 

Chancellors office with 27 campuses got the first award and Sacramento 
Transit Authority got it the second year, and now LACCD.  
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Constituency Reports 

A. Retirees 

None   

B. Actives 

Ruby shares that Classifieds are voting this month on changes in personnel 
commissioners. Ruby says 1521A will be making a joint decision. Leila says 
this is very important and a huge obstacle they are overcoming    

C. Adjuncts 

None 

Closed Session 

None 

Discussion from the Floor 

None 

Action Items 

A. Dental Benefit Review Recommendation 
Bill says the only thing that really need to be discussed is which options to 

suggest. Bill suggests option 2 for both. A motion passes to go with Bills 
suggestion of all enhancements and option 2 for both options. Bill asks 
Gallagher for the presentation to be drafted in about a month with historical 
and worse case estimates. Marcos says it can be done for preventive but just 

actuarial values for the services not currently covered.  

Public Comments 

None 

 

The meeting adjourned at 11:11 AM. 

 

 


