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Mission  

The African American Outreach Initiative (AAOI) is a district‐wide collaboration of faculty, staff 
and administrators dedicated to improving the access and success rates of African‐American 
students in LACCD.  

The Blueprint was created to help guide the work of the African American Outreach Initiative. 
The blueprint provides the AAOI and colleges with a framework for the academic year. Each 
college can implement events and activities that best fit their needs and those of its students. 
Each summer the AAOI will revisit the blueprint, review the progress and make additional 
changes. 

The The AAOI will serve as a liaison to the various colleges and will focus on the following areas:  

I. Black Graduation Celebration 
II. Campus and/or Community Partnerships 

III. HBCU Transfer Awareness and Articulation Agreements  
IV. Umoja Student Support Program  

 
I.  Black Graduation Celebration 

The Black Graduation Celebration (also known simply as “Black Graduation”) is an annual 
celebratory event held during the month of graduation to commemorate the culminating 
achievements of the District’s Black graduating students.  It is a complementary–additional–
celebration that recognizes the accomplishments of graduates while helping them remember 
their ancestors, which include those who were enslaved through the middle passage from 
Africa to America or who experienced racial segregation during the Jim Crowe era. 
 
Graduation is commonly thought of as only the act of receiving a degree or diploma. But within 
the African American experience, this phenomenon represents more than the conferring of a 
diploma or degree, it has represented a rite of passage, the promise of expanded opportunities 
and a spirit of transcendence over notions of racial and cultural inferiority.  Contemporary 
celebrations in the form of Black Graduations have, in many cases, expanded to include the 
acknowledgement of academic achievement, overcoming obstacles, and seeing out a dream 
deferred. Black Graduation represents an acknowledgement of the belief in the power to 
overcome that dates back to the achievements of enslaved and free blacks in the nineteenth 
century. 
 
The mission of the LACCD Black Graduation Celebration is to commemorate the unique 
historical journey and educational milestones of graduating students through a complementary 
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cultural ceremony that expresses African and African‐American rituals, traditions, and rites of 
passage activities, such as African drumming and ululations, kente cloth stole draping, pouring 
of libations to honor ancestors, and the singing of the Negro National Anthem, all symbolic 
representations of the spirit and traditions of a rich African heritage that reaches back to before 
slavery, and paying homage to the ancestors that paid the price to make this day possible. 
 
The first Black Graduation was held on the campus of West Los Angeles College in 2011, and the 
second Black graduation, in 2012 was held on the campus of Trade‐Tech College. From its 
inception, this unique Afrocentric event has grown in popularity among students, faculty and 
staff; and is open to all who wish to attend.  

In 2012, the Los Angeles Community Colleges District Black Faculty and Staff Association gave 
$1,000 cash gifts to four graduating seniors from different colleges within the District.  In 2013, 
another scholarship will be added to the list.  The Delahoussaye Family Scholarship is a new 
scholarship to support the academic success of a graduating student transferring to a 
historically Black college or university of the student’s choice.  This scholarship is aligned with 
one of the AAOI tenets, “HBCU Transfer Awareness and Articulation Agreements.”  Donor Vice 
Chancellor Delahoussaye, one of the original members of AAOI, would like to see more donors 
team up with her to provide deserving students with the resources that will support their 
academic success. 

Goals: 
• Create a district‐wide Black Graduation Celebration committee 
• Establish systematic and sustainable procedures and processes for Black Graduation 

Celebration (program, publicity, invitations, marketing, photography, kente cloth, 
drummers, etc.) 

• Create a consistent process for selecting graduation venue, guest speaker, activities, etc. 
• Work together to form a central repository for all minutes, agenda, photos, programs, 

and other documents) 
• Update media (website, Facebook, Twitter, etc.) 
• Create subcommittee for scholarship process  

 
II.  Campus and/or Community Partnerships 

Groups and individuals can be most effective in addressing educational issues when they work 
together to find ways to maximize their contributions.  Strong partnerships and joint activities 
are essential for increasing participation, strength, and sustainability within and among the 
clubs of the African‐American campus community.   

AAOI will seek to create partnerships and funding for activities from both district and 
community‐based organizations to sustain its efforts to accomplish the mission, goals and 
objectives set forth in this Blueprint.   
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There are three types of partnerships that AAOI will seek to establish.  The first and most 
common is the donor‐grantee relationship. In such cases organizations may award grants to 
AAOI in support of specific projects in line with their overall mission and priorities.   In the same 
manner, AAOI may contribute towards activities that are aligned with its objectives.  The 
second is based on mutual information sharing.  AAOI recognizes the tremendous knowledge 
that education‐based organizations offer in specific areas such as research and policy, and will 
work with them to utilize their expertise and knowledge capacities.  The third type of 
partnership is forged at the community level.  AAOI will work in partnership with non‐profits 
and civic organizations in its efforts to better address issues on the local level. 

In its infancy, AAOI drew upon existing relationships and resources within the community to 
forge partnerships.  In its next phase of development, AAOI will develop a rubric to help 
determine criteria for the process in selecting partnerships to pursue.  Essentially, the AAOI will 
seek local, community‐based partners that support the mission of AAOI, share common 
objectives, help to further the mission and capacity of the organization, and/or demonstrate 
effective approaches to address educational issues affecting African‐American students.  An 
action plan that includes descriptions, target dates, responsible persons, resources needed, and 
outcomes assessment will be devised for each of the goals below.    
  
Goals:  

1. Create a rubric to assist in the identification of key events for AAOI  
2. Partner with the following organizations and create a process for determining how and 

to what extent AAOI will sponsor their signature events:   
a. LACCD African American Graduation Celebration:  

https://laccdbfsa.wordpress.com/black‐graduation/  
Mission:  The mission of the LACCD Black Graduation Celebration is to 
commemorate the unique historical journey and educational milestones of 
graduating students through a complementary cultural ceremony that expresses 
African and African‐American rituals, traditions, and rites of passage activities, 
such as the kente cloth stole draping and the singing of the Negro National 
Anthem, both symbolic of the spirit and traditions of African heritage. 

b. African American Male Education Network & Development (A2MEND):  
http://www.a2mend.org/ 
Mission:  The African American Male Educational Network and Development 
(A²MEND) organization is comprised of African American male administrators 
who utilize their scholarly and professional expertise to foster institutional 
change within the community college system. We aim to create an affirming 
academic and professional environment for African Americans with a particular 
focus on African American male students, faculty, staff, and administrators. 
Contact:  Dr. Amanuel Gebru, Southwest College 

c. Black College Expo:  http://www.thecollegeexpo.org 
Mission:  The College Expo is operated by the non‐profit 501(c) 3 organization, 
National College Resources Foundation with a mission to connect students and 

https://laccdbfsa.wordpress.com/black-graduation/
http://www.a2mend.org/
http://www.thecollegeexpo.org/
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student athletes directly to colleges, including historically black colleges and 
universities; provide numerous scholarships and access to scholarship programs; 
offers tutorial programs for college preparation, including subject tutoring and 
SAT/ACT prep; offer academic and skills development, and college readiness to 
students and student athletes; connect students to career, internship, and 
vocational opportunities.  The College Expo, Black College Expo, and Career, 
Internship & Vocational Expo are designed to help students and their families 
with resources, information and connections to help students become 
productive citizens in a diverse and competitive world.   The College Expo tour 
visits five to seven cities across the country—Chicago, Houston, New York, DC, 
Los Angeles, Oakland and Atlanta.  What is unique about these events is that 
participants receive immediate acceptance to a college or university and on‐the‐
spot scholarships. 

d. Educational Student Tours:  http://blackcollegetours.org/  
Mission:  With the goal of inspiring African‐American students to pursue higher 
education, providing exposure to unique educational and cultural experiences, 
as well as increasing the numbers of African‐American students who successfully 
enroll in and graduate from Historically Black Colleges and Universities (HBCUs), 
Educational Student Tours (EST) provides annual student travel to HBCUs such as 
Bennett College, Clark Atlanta, Hampton, Howard, Morehouse, Norfolk State, 
North Carolina A & T, and Spelman that include round‐trip airfare from LAX, five 
day hotel accommodations, land transportation, comprehensive campus tours, 
meetings with college admissions officials, daily meals, adult chaperones, 
professional evening security, pre‐departure orientation meeting, and visits to 
historical sites and landmarks.   

e. Western Region Council on Black American Affairs (WRCBAA):  
http://www.wrcbaa‐ncbaa.org/ 
Mission:  The Western Region Council on Black American Affairs (WRCBAA) is an 
official regional body of the National Council on Black American Affairs (NCBAA), 
which is an affiliate of the American Association of Community Colleges (AACC). 
WRCBAA serves as a collaborative voice, promoting the academic success of 
African American/Black students and the development and advancement of 
faculty, staff and administrators. WRCBAA is committed to ensuring that a 
quality higher education is available to everyone.  

2. Create a calendar for LACCD and individual college events and coordinate with LACCD 
BFSA Community Ambassadorship Chair for staffing  
 

Resources: 
1. http://www.caamuseum.org/hcalendar/events/index.php?com=detail&eID=2983 

 
III.  HBCU Transfer Awareness and Articulation Agreements  

There are 105 historically black colleges and universities (HBCUs) in the United States, including 
public and private, two‐year and four‐year institutions, medical schools and community 

http://blackcollegetours.org/
http://www.wrcbaa-ncbaa.org/
http://www.ncbaa-international.org/
http://www.aacc.nche.edu/Pages/default.aspx
http://www.caamuseum.org/hcalendar/events/index.php?com=detail&eID=2983
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colleges.  All are or were in the former slave states and territories of the United States except 
for Central State University, Wilberforce University, Cheyney University, Lewis College of 
Business, Lincoln University, and now‐defunct Western University.  Some closed during the 20th 
century due to competition, the Great Depression and financial difficulties after operating for 
decades.  
 
The Higher Education Act of 1965, as amended, defines an HBCU as: “…any historically black 
college or university that was established prior to 1964, whose principal mission was, and is, the 
education of black Americans, and that is accredited by a nationally recognized accrediting 
agency or association determined by the Secretary [of Education] to be a reliable authority as 
to the quality of training offered or is, according to such an agency or association, making 
reasonable progress toward accreditation.” HBCUs offer all students, regardless of race, an 
opportunity to develop their skills and talents. These institutions train young people who go on 
to serve domestically and internationally in the professions as entrepreneurs and in the public 
and private sectors. 
 
To aid in HBCU transfer awareness, the AAOI will establish articulation agreements between Los 
Angeles Community Colleges District and HBCUs. The AAOI will update and create articulation 
agreements between LACCD and HBCUs and explore ways to promote the options to college 
campuses and to current and prospective students.  An action plan that includes descriptions, 
target dates, responsible persons, resources needed, and outcomes assessment will be devised 
for each of the goals below.    

Goals:  

1. Create a position in AAOI that will help to coordinate the articulation agreements 
2. Review the list of HBCUs and existing articulations agreements with LACCD, and create a 

plan to update them or create new ones.  
3. Increase the visibility of HBCUs with a focus on target populations of community college 

students, counselors, faculty, articulation officers, and high school students.  
a. Community College Students:   

i. Increase overall awareness of possible HBCUs 
ii. Provide information about exchange programs 

iii. Create an information portal for financial aid frequently asked questions 
iv. Provide students with information about trips to HBCUs 
v. Give students access to scholarship opportunities (e.g. 

http://www.blackcollegedollars.org) 
vi. Support and/or partner with events such Black College Expo  

b. Counselors: 
i. Increase awareness of HBCUs with marketing material and other forms of 

advertisement 
ii. Provide counselors with information about HBCUs articulation 

agreements 

http://www.blackcollegedollars.org/
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iii. Coordinate HBCU trip for Transfer Center Directors and Articulation 
Officers  

c. Faculty: 
i. Assist in negotiating articulation agreements  

d. Articulation officers: 
i. Accelerate process of creating articulation agreements to eight hours per 

articulation agreement  
e. High School students: 

i. Increase  awareness of HBCUs with marketing material and other forms 
of advertisement 

ii. Provide students with concurrent enrollment information  
4. Create marketing material  

a. Use LACCD website and Academically Speaking publication 
b. Create guide sheets that can be distributed to interested students 

5. Make a website with a list articulation agreements, brochures, etc.  
6. Create a schedule of workshops for presentations and information sessions 

a. Present information to counselors, transfer center directors, articulation officers  
b. Identify LACCD staff members who are graduates of HBCUs (potential mentors) 

to assist in leading workshops  
 

IV.  Umoja Student Support Program  

Umoja, (a Kiswahili word meaning unity) is a community and critical resource dedicated to 
enhancing the cultural and educational experiences of African American and other students. 
We believe that when the voices and histories of students are deliberately and intentionally 
recognized, the opportunity for self‐efficacy emerges and a foundation is formed for academic 
success. Umoja actively serves and promotes student success for all students through a 
curriculum and pedagogy responsive to the legacy of the African and African American 
Diasporas. 

To aid in outreach to African‐American students and to promote their academic achievement, 
retention, persistence, and transfer success, it is proposed that LACCD colleges institute a 
permanent Umoja student support program. While the programs would emphasize themes and 
courses related to African American history, culture, and community, they would be open to 
any interested student. The AAOI will examine existing programs and models and assist colleges 
with establishing Umoja on their respective campus. An action plan that includes descriptions, 
target dates, responsible persons, resources needed, and outcomes assessment will be devised 
for each of the goals below.    

Goals:  

1. Strengthen and expand Umoja across the district to increase the student success and 
achievement of African American males 

a. Gather data of retention and success rates by college disaggregated by race  
b. Identify best practices – academic, leadership, community service  
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c. Establish a blueprint of Umoja for the LACCD 
d. Create a budget for colleges interested in starting and sustaining a Umoja 

program 
e. Work with interested colleges to implement Umoja or similar programs 

2. Increase awareness of Umoja and widen the circle within the district of individuals who 
support  the mission of AAOI 

3. Collaborate with other community‐based, statewide, and national organizations (e.g. 
Umoja consortium) 

a. Sponsor A2mend conference  
4. Create district Umoja webpage with resources, toolkits, etc. 
5. Identify additional funding (e.g. Associated Students Organization, Faculty and Staff 

Development, Basic Skills, outside grants, etc.)  


