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Technology Policy and Planning Committee (TPPC) 

Minutes 
Location: ESC –First Floor Hearing Room 

Thursday, September 20, 2012 
2:00 – 4:00 PM 

 Notes Action-Item 

1. Convene regular 
meeting 

Joe Perret- Pierce College 
Eric Ichon – West 
Jorge Mata – ESC 
Wendy Bass – Pierce  
Don Gauthier - ESC 
Suzanne Floyd – West 
Paulette Daw – East 
Tom Jacobsmeyer – Valley 
Linda Delzeit, TT 
Adriana Barrera – ESC 
Paul McKenna – ITV 
Yasmin Delahoussaye – ESC 
Amy Sirott - Pierce College 
Mario Perez – ESC 
Aaron Weathersby--Valley 
 
Guests from Google – Tom Denatale and Tony Cedillos; 
Guest – Subodh; Tom Hall, District Facilities 

 

 
STANDING TASK FORCE/CIO REPORT 
2. Tech Master Plan 

update- Draft of 
Implementation Plan 
(attached) 

Shared draft of ITF – Wendy Bass asked participants to read 
and send feedback because will be discussed at our joint DTC 
meeting October 18th.   

TPPC members will send 
feedback to Wendy or Dr. 
Barrera to streamline the 
October meeting 

3. Update of Measure J 
Technology Program 
• SIS update 

Jorge Mata explained that CedarCrestsone is no longer a 
partner with Oracle as required by the District’s Request for 
Proposals.  Consequently, the District will be moving to 
terminate negotiations with Cedar.  CIBER has now been 
approached as this firm’s proposal was the second highest 
ranked.  This circumstance will delay implementation of the 
SIS project. 
 
Jorge announced that the new student email system has been 
launched with over 500K accounts loaded onto the system. 
He reported that there are issues with regard to marketing – 
students don’t necessarily understand that .edu helps them 
get many discounts. He stated that the Vice President for 
Student Services at each college has been given responsibility 
for marketing the student email system. 
A question was asked about when faculty would be going into 
the system.  Jorge responded that faculty will be brought 
onto the system during Phase 2 which is scheduled for Spring 

TPPC members can send 
Wendy and Jorge an email if 
they want a test account 
which will allow us to help 
promote the use of student 
emails. 
 
Yasmin will go to CSSO to 
speak with regard to  
marketing the student email 
system educating students on 
how to use this new service. 
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2013. 
Eric Ichon sent the West Los Angeles College student email 
information, as posted on that college’s web site,  so that 
other colleges can use the information as an example for 
marketing purposes. 
 
With regard to the Physical Access one card system, Jorge 
reported that design work has been completed and that now 
coordination with all the colleges on servers is being done. 
The computer hardware for the project will be deployed this 
month and next.  They will choose a college close to the 
Educational Services Center (e.g., Trade or City) to serve as a 
pilot  for this project. 

4. DTC Update   Aaron Weathersby reported that the DTC met last Friday. He 
reported on major issues: 

1. SPAM on campuses –an issue was identified in which 
faculty and staff are responding to SPAM messages.  
All the colleges are running the latest SPAM filter from 
MS – but also need to educate all employees because 
some people respond and the SPAM can get through 
the filter. When the account is compromised, there 
are major FERPA issues in terms of what can be 
accessed.  This item has been flagged for TPPC and 
the need to create a plan to standardize a policy and 
enforcement of a policy to encourage personnel to 
not respond to these phishing emails.  Joe Perret 
suggested educating faculty of what the SPAM emails 
look like. A creation of a policy would enable the 
colleges to educate all users about SPAM and 
implications of this. 

2. Cloud Storage –There is an issue with data being 
stored by faculty off-site (e.g., dropbox) data that 
should not be stored outside of LACCD.  There is 
concern because we are mandated by federal 
guidelines regarding FERPA.  If this data were to be 
inappropriately accessed, the District would have a 
major issue.  Student and other data need to be 
protected.  Aaron reported this as an issue for TPPC to 
help create a policy in data storage. 

3. The DTC established an IT Security Taskforce which 
will be reviewing computer security issues at the 
colleges.  The Taskforce will circulate draft copies of 
its work for review. 

Members should bring back 
some ideas to our next 
meeting – some kind of 
marketing campaign 
 
The committee should 
consider the creation of a 
policy regarding icloud data. 
Figure out how we can 
address the need while  still 
supporting faculty. 

 
OLD BUSINESS 

   
5. Update on Google 

Wayfinding/Map 
Project 
 

Tony Cedillos and Tom Denatale from Google discussed how 
they will be mapping the District’s college campuses, not just 
outdoor spaces, but indoor spaces as well. 
Concern was brought up about how so many of the buildings 
are under construction.  Tony/Tom said that the District can 
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send floor plans to buildings and they will update.  They 
indicated that they will not be filming indoor spaces 
Process of how this works: the District staff (or BuildLACCD) 
will gather and consolidate floor plans at each school and then 
send them to Google which will upload the plans.  Google will 
align the plans with the satellite footprint of each building. 
Then, Google will send a small team out to each college 
campus and collect wifi data and other signals on campus.  In 
the end, students will be able to see where they are on each 
college campus. 
College staff will have the option to include additional 
information as , for example, tagging some landmarks or other 
important information 
 
Google is not charging for this project but it will require some 
work with facilities staff at each college. 

6. Update on 
ConnectLACCD 

Jorge reported that the fiberoptic project has been 
recommended to be out of moratorium and will start moving 
forward. 
 

 

 
NEW BUSINESS 
8. Password duration A suggestion was made to reconsider the existing policy on 

password duration.  Currently, passwords need to be renewed  
every 90 days.   Aaron suggested that the policy be revisited at 
DTC.  Jorge said that the auditors would give us a finding 
because it is a policy for every 90 days. 
 
Jorge mentioned that for the long-term, there is a district 
project on ID management. This is to reduce the number of 
ID’s but also provide self-service so that faculty and staff will 
be able to reset their passwords from home.   

Aaron will discuss this issue 
with DTC and discuss more 
ease in changing password like 
removing the requirement for 
your domain to be input. 

   

9. Adjourn Wendy adjourned the meeting shortly after 4:00 p.m.  
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