
 

 

 
JLMBC Retreat Minutes  

July 9, 2013 
9:00am – 1pm 

LA Valley College 
5800 Fulton Avenue 

Valley Glen, CA  91401 
President’s Conference Room/Administration Building 

 
PARTICIPANTS: 
Barbara Harmon, AFT 1521A; Dorothy Bates, AFT College Staff Guild; Leila Menzies, Business Services; Kaycen Campbell, Pierce 
College; Don Sparks, Pierce College; Katrelia C. Walker, LACCD/HR-EAP; Sue Carleo, President, LA Valley; Jim Adams, BTC; 
Galen Bullock, SEIU 721; Annie Reed, Teamsters 911 Rep;  Amy Roberts, AFT 1521; Gary Delaney, WFIS; Kristin Yokoyama, 
WFIS; Terri Mendez, WFIS; Joanne Waddell, AFT Faculty Guild; James Bradley, SIEU 99; Velma Butler, AFT 1521A; Armida 
Ornelas 
 

Continental Breakfast:  8:30am 
 

I. Discussion Items 

A. SafeGuard Request for Proposal (RFP) – SafeGuard dental renewal was an 8% increase (ACA, Utilization, 
$30,000/year, 800-900 members including adjuncts) Would the district like to market the plan? The 
SafeGuard network is small compared to Delta Dental.  The contract ends on 12/31/2013.  A concern was 
raised in reference to entering the rates on time for Open-Enrollment.  A  request was made to market  
for a 2-3 year contract.  Motion to move forward with RFP. We will need an adhoc committee: 
Annie/Dorothy/Leila/Armida/WFIS. 

B. Adjunct Enrollment Cycle Status (Handout Armida emailed to Kristyn) –This cycle does not coincide with 
the CalPERS Open Enrollment;  however, the handout explains the opportunities allowed based on a Life 
Status Change.  So in the summer, reach out to those members in the fall, and then do the same in the 
spring.  The issue is how to pay for this.  5 checks for Fall Semester (Sep-Jan) premiums match coverage 
period.  However, (Spring: 5 checks plus summer, but no guarantee for summer 5 months + July and 
August = pay 7 months over 5) this is not doable due to family premiums being expensive. Once you are 
in the program, you are locked in until your status changes.  We now have flexibility for how we will 
structure the premiums.  If you are a continuing adjunct, then your premiums begin in August through 
January. District agrees to use the district contribution to front the August payment.  Notify all Adjuncts 
about all details, and then update POP Plan.  
Discussion Points:  If someone does get funded, but the member no longer qualifies, then member must 
pay district back.  A form should be signed to make member aware of this.  If the member needs to write 
a check to the district, is this allowed?  On average, the amount is $1500.  If you have a member with a 
family on PPO, the highest premium is the Choice Plan at $1557.  The paycheck doesn’t fit into 5 checks. 
How will this work?  Members use to be able to write a check to district in the past.  Adjuncts should not 
be denied coverage based on their paycheck.  This is a concern.  Leila will look into this.  Notification in 
May is missing.  Communication Committee will review this draft in detail.  On Dec. 1 date,  if enrollee 
previously had coverage, can a person come back on during this date?  There is a Question and Answer 
related to this scenario. Can we notify the right people so they are aware of all Open Enrollment dates? 
We need a program to capture those members who WAIVE coverage.  We will discuss more at next 
meeting.  
Armida would like to approve timeline, premium structure, continuing members, district will pay for 
August. Details will be worked out a.s.a.p.  We need to discuss all details at next meeting related to POP 



 

 
Plan.  The July 15th mentioned in 1st paragraph may be delayed and dependent on finalizing the 
communication piece. This first go around is being sent to everyone.  If the July 1- 15 date is not realistic, 
then what is?  The handout is a template to follow. When will the newly eligible be notified realistically?  
Leila can send out by July 15th notifying member of their qualifying date.  Approved! 

II. CalPERS 2014 Rates 
A. Preliminary Cost Comparison 
B. CalPERS 2014 Renewal Rates/Plans by Region – Kristin reviewed the PPT handout.  Overall the district is 

receiving a slight decrease of $13,000 annually.  This information assumes that enrollees elect the same 
plan. The biggest increase is from Kaiser.  Actives are separated from Early Retirees, and overall 
premiums reflect a 3% increase. Page 4, Medicare Retirees, shows a decrease.  Medicare Combo plans  
show an overall 2% increase.  The 90/10 PPO PERSCare Plan premiums are decreasing by 35%.  District 
will pay up to the Choice Level Premium.  The PPO PERSCare is $1557.  District pays the CHOICE premium 
for all plans.  There are 4 other HMOs added making it 7 HMOs to choose from.  PPO plans are Self-
Funded; the PERSCare plans went down to be where they should be.  Savings for life insurance was 
$260,000. Both medical and life show savings. We will fine tune the presentation for the September 
Board meeting.  Reflect on the “disconnects” with the initial CALPERS enrollment vs. current status quo.  
The group would like to share this CalPERS Reflection.   The issue however is still related to CAREMARK 
customer service.  Save comments for next month. Keep on agenda.  

III. Covered California and The LACCD 
A. Outreach Strategy for Adjuncts – Open Enrollment for Covered CA.   Refer to handouts.  The adjuncts 

would have to compare the Covered CA to the district’s plan.  Tax credits are available based on income.  
There are a variety of plans based on individuals.  High deductible plan are still expensive.  It is only 
affordable if they haven’t experienced our plan.  The Silver Plan is the only plan where you receive a 
subsidy.  The Platinum Plan has no deductible.  For adjuncts, it’s another option.  We should be keeping 
track of those retirees that do or do not have 100% coverage.  We will include a Covered CA section in 
the Fall Newsletter.  A comment was made to show what plans the district offers. The rates cannot be 
compared since they are based on age, income, zip code, etc.  We discussed having different newsletters: 
Actives/Retirees/Adjuncts.  The compliance office was working on webinars for eligible employees who 
are interested in Covered CA.  We will confirm with Liliana about offering communication directly for 
employees.  The budget included the hard copies with US postal mailing.  In the Fall Newsletter, we will 
include an EAP section. We have to set up a Communication Committee meeting.   

IV. Working Lunch/Self-Evaluation 
A. Goal Setting/Attachment – Review form and review page 3, the 4 questions.  Objectives – We developed 

a timeline/milestones.  Should we consider this for 2014 objectives?  Yes.  Also we developed a 
communication committee for newsletters; more so this year than last year.  We now have a timeline, 
and with that, there are certain points in calendar year that must be reviewed.  We just need to include 
what we learned this year to add for next year to work more effectively.  We need to be more in 
command.  Maybe every January we do an assessment with all contracts that expire in December.  There 
are seasonal items to track.  Work in August meeting.  Let’s review the year, and make a calendar.  A 
subcommittee to work and discuss the SCOPE of SERVICES for EAP.  What is a timeline for that?  Continue 
to educate/communicate this EAP topic.  Show a "Q and A" for this EAP.  We will bring a draft at next 
meeting. 
Objective #2 - we met. 
Objective #3 – What do people want from the EAP coordinator?  Activities/Trainings were addressed.  
What about the same questions posed to JLMBC for the EAP provider services 
Objective #4 – issue with number of questions the provider asked before they find a triage what they 
want.  They thought their privacy was invaded.  How is this private if I am being asked these questions?  
The presentation was not a user friendly presentation, nor was it clean enough because there wasn’t 
enough data.  The report should be ready to present in August.  Maybe the board should comment.  
There is a plan to make the EAP coordinators to also be the Wellness Team.  What we need to do is 



 

 
coordinate activities with both the staff development with the EAP representative and discuss how the 
EAP could work on this particular campus.  We want a DISTRICT Wellness, not just through workshops.  
There was so much interest in wellness.  Need a dedication to WELLNESS in addition to the promotions.  
Average age is 57. (based on a couple years ago).  The ACA includes wellness. This should be one of our 
goals: to bring back Wellness.  What do we need from this committee?  We already have a resolution; 
review the resolution.  How to find release time.  With the money we are saving from medical, and life, 
could we make a recommendation to use it towards the wellness program? Make a motion to use some 
of the premiums and shifting those to a Wellness Program. $30,000 budget is included.  The EAP 
coordinators are being asked too much.  What are the regulations and how do they fit in?  Coalition and 
compliance responsibilities. Augment some of those goals.  Need Active college level committee, need 
key leaders. Ethel commented: I don’t think you are going to get coordinators to do all these things?  Per 
Armida, What are the expectations?  Motion on the floor to.  We don’t know enough to make a motion.  
This may be premature.  Maybe after another discussion/specifics. Leila has a concern about the savings 
used for Vision. We will visit at this at next meeting. There are no funds for Wellness.  Shifting another 
20,000 to the 30,000 for Wellness Funds, a total of 50,000.  Change to “research the possibility by next 
meeting”.  How much premium savings? Should have for next meeting.  Having a well thought out 
proposal, develop and forward a proposal a concept that has more detail.  The board has a hard time to 
coordinate the various tasks involved, and all the programs.  We need something tangible, federal 
guidelines review, savings from medical, life, but want more in vision, change in dental, incentives but 
someone has to coordinate what is going on.  We need a larger district effort.  There is support to 
augment EAP Wellness efforts.  Joanne does not want this to go away.  We would like to table this topic.  
The other suggestion: the board has reserves for special needs.  

B. Wellness Report can be added to report – Progress Report. Refer to Coalition for Wellness Handout. 
Reviewed the various Projects Overview.  Maybe next time have a “Student Corner”.  The first part of 
2012 was developing the coalition.  Then in 2013 the various projects took place as listed in handout. 
Proposed items for this coming year are included.  Early detection for Cancer Screenings, bone density, 
diabetes screenings through Longevity Institute of CA.  They also offer lunch and learns.  $250 
charge/person vs. $400,000 in hospital charges.  More info. is included on website.  Walk Across America 
Challenge, and Annual Wellness Expo (Health Connexxtions).  Also discussed the “Ongoing Operational 
Development Projects”.  Include the Projects Overview section and Ongoing OD Projects for Armida’s 
meeting. 

C. Discussed Promoting on Campus - EAP liability vs. a benefit.  Handout that includes $75 Wellness 
Program.  Leila will research the legal opinions on promoting. Risk Management related issue. Add JLMBC 
logo to all correspondence.  
 

Clarify the format for the 2014 EAP format 
 

Refer to notes on page 3. 
 

Box #1: Answers: (note written notes). Improved Member Outreach, Newsletters, reviewed our vision 
plan. Legislative Updates specifically HRA.  Positive feedback with consultant, Keeping current with HCA 
regulations for example, securing our HRA. Receiving information in a timely fashion. The amnesty 
program – the eligibility 
 

Box #2:  What is a quorum? 5 bargaining units plus management, specific designated people.  Methods 
for overcoming challenges presented by providers such as CAREMARK.  Ability to support our members 
as a result of interaction with providers, such as listening in to phone conversations.  
 

Box #3:  Fully aware the timeliness of work to do create an annual calendar, annual assessment of our 
consultants,  
 

Box #4 – improve our Vision plan. Utilize survey for members’ needs. Improve our wellness efforts with 
full participation and funding. Identify potential funding sources for wellness.  Take a proactive role in 



 

 
reviewing and improving our existing contracts.  Improve our EAP program.  Campus worksite buy-in.  
Refining, following annual calendar/timeline. Make sure that members and retirees get the services they 
require (CVS CareMark/communication of information) Info in 2009 vs. 2012. Continue to improve our 
communications efforts to our different constituencies.  Improve clarity. How do we make it right; 
solutions. Improve our customer service.  
 

To make sure members aware to designate beneficiaries/survivors which we can include in newsletter. 
Conduct a week long campaign.  Send out a questionnaire.  Educational Campaign – awareness week a 
couple times each semester on calendar. Include in Retiree Newsletter.  Have an integrated way of 
informing a retiree.  Website goal: To consolidate everything into one place.  
 

Add the goals into timeline. And track at each meeting. Work with WFIS to do this.  
 

Proposed meeting dates for 2013-14: August 13, 2013. Motion to approve dates!  
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