
 
Minutes 

June 14, 2011 
Guild Office 

 
PARTICIPANTS: 
Susan Aminoff, AFT; Sue Carleo, LAVC President; Armida Ornelas, Faculty Guild; Mercedes Gaitan, 1521A Staff 
Guild; Dorothy Bates, AFT Staff Guild; William Elarton, EVP AFT; Adriana Barrera, District Office; Ken Takeda, Pierce; 
Leila Menzies, Business Services; Ted Strinz, Bldg Trades; James Bradley, SEIU 99; Don Sparks, Faculty; Royston 
Thomas, Teamsters; Manny Rangel, SEIU 99; Ethel McClatchy, Emeritas 1521; Mona Field, Trustee; Brent Crane, 
Aon Hewitt; Lynda Hill, Aon Hewitt 
 

I. Call to Order: 9:30 a.m.  

II. Approval of the Agenda 6/14/2011: Approved 

III. Approval of the Minutes 5/10/2011: Approved 

IV. Public Comments: Amy Roberts of the Adjunct Issues Committee stated the Adjuncts were thrilled to 
know the $20 increase to the premium would hit the last payroll of the semester, June 30th.  Amy was 
hoping some kind of notification could be sent out to the Adjuncts.  Amy did some research and found 
that the only notice released was in the Executive Board motion in the “Read On” and while many read it 
in its entirety, some do not.  Amy wants to minimize phone calls to payroll.  Amy is hoping for a nicely 
worded “sorry this is a little late” notice.  Mailing costs are a concern.  Amy wants to communicate why 
their check looks different.  Payroll messaging system currently notifies everybody.  Leila Menzies is 
concerned about a message to all when it actually pertains to a limited number of individuals.  Joan 
Grimes was checking with payroll to see if a message could be targeted to Adjuncts.  Leila wanted a 
recommendation/collective decision to determine if messaging cannot be targeted to Adjuncts, how can 
we notify Adjuncts.  Amy and Leila will stay in touch to resolve this issue.  

V. Health Benefits Unit Report:  

 SHPS Debit Card Transaction report: For the time period of January 1, 2010 to June 3, 2011.  
Report shows Divisions (5), Deposits ($15,150.00), Payments ($3,604,386.14), Election 
($6,024,000.00), Cumulative Remaining Funds ($2,389,504.59), Risk ($2,375,792.94), 
Cumulative Deposits ($15,150.00) and Cumulative Payments ($3,648,207.06).  Leila Menzies 
explained why there are 5 divisions.  Susan Aminoff asked how the remaining monies were 
escrowed.  Adriana Barrera stated there is a budget line item to account for the funds.  William 
Elarton suggested some education to members on how to use the HRA funds.  The report is to 
be included in the file for the Board of Trustees. 
 

 June 2011 CalPERS premium variance report: Leila spoke about the complicated reconcilliation 
process that is currently be undertaken by the HBU.  Andy Duran’s team has developed tools to 
use.  There are programming errors which are not the fault of Andy’s team.  Most of the 
Retiree’s plans are incorrect.  Susan Aminoff asked what the impact of this variance in dollars is.  
How is District to be sure they are paying what they owe?  Leila Menzies presented both Active 
and Retiree reports showing discrepancies between the ACES system and the SAP system.  
Extremely difficult to estimate the dollar amount of discrepancies.  Assumptions could be made 
on the high end such as, take the total number wrong and assume everyone in a single PPO 
plan should really be in a family plan, and then you would get huge numbers.  Efforts are 
underway through the “workbench” to be able to eliminate this variance during in the next 



enrollment period.  Andy’s team has scheduled training sessions to train the entire Health 
Benefit Unit staff so they can assist with the reconcilliation.  Training will be 2 hours at a time.  
Susan Aminoff stated the bottom line is that the fiscal impact may not be enormous but the 
record impact is.  Since the District does not know how many members are paying too much or 
how many members are paying too little, it may actually be a wash.  Susan mentioned Keygent, 
a company that performs reconciliations.  Keygent is reimbursed 50% of the amount they 
recover. 
 

 Open Enrollment Schedule: Will begin Monday October 10th to Friday November 4th.  Stacey and 
Leila will request 3 live streaming sessions by CalPERS again this year.  However, it is possible 
CalPERS will only offer 2 sessions.  Possible sites for the live streaming might be Great Hall 
East at Pierce or the TE building Southwest at Trade.  Possibility that Stacey and Leila will lead 
sessions at the other 6-7 locations.  Attendance can be minimal at these locations.  Preference 
for Leila is to do Medical, Dental and Vision Open Enrollment all together via the portal.  Leila 
would like to make re-enrollment mandatory for everyone.  Motion made that re-enrollment be 
optional for Actives unless they are making changes, mandatory for Adjuncts and Retirees will 
enroll per CalPERS instructions.  JLMBC committee recommended the Health Benefit Unit send 
a Dependent Verification Letter to each Active member, and Retiree stating that these are the 
dependents you have on record and you certify under penalty of perjury that this information is 
correct.  Leila will determine the timing of the delivery of the letter.  Motion passed and 
seconded.  Leila will try to get the Adjunct e-mail lists from each location.  Ethel McClatchy 
raised the issue of Beneficiaries.  

 
o Communications: Per Brent Crane, there is a $20,000 charge from Aon Hewitt which 

includes 12 pages including printing but not postage.  JLMBC would like an 8 page 
Open Enrollment newsletter.  Postage cost must be determined.  Mailing to Adjuncts 
homes is not efficient because a very small percentage of Adjuncts enroll in the 
program.  If information were posted at the Districts website, would that be enough 
communication?  Amy Roberts states it is a challenge to communicate with the 
Adjuncts.  Amy wonders if labels could be printed for the 300 enrolled and newly 
eligible and re-eligible Adjuncts?   Susan stated that Retirees, Adjuncts will get mailings 
(Adjuncts will get a postcard, retirees will also get a complete enrollment mailing from 
CalPERS.) and Actives will get an e-mail telling them where info can be accessed on 
the web. Staff who do not have access to computers will have access to hard copies of 
the enrollment newsletter.  Supply of 25 will be given to VP of Admin at each college 
who will post as needed.  Each Union will also get 25 copies.  

 
 MetLife Insurance Age Reduction: Leila confirmed that the age reduction starts at age 70. 

VI. Aon Hewitt Contract / Compensation Agreement: Agreement is ready to be signed once postage is 
determined for 2012.  Amy Roberts would like a communication to go to each Adjunct stating the 
eligibility criteria.  Eligibility criteria is located on the web.  Leila and Amy will clean up the discrepancies  
between the LACCD and Guild website.  A post card should be mailed to all Adjuncts announcing Open 
Enrollment. 

VII. JLMBC Annual Review under MBA IV.C.6.7: JLMBC shall do an annual review of the health plan 
administration.  JLMBC will meet with the Health Benefit Unit to find out what types of issues and the 
volume of issues they are dealing with.  Susan would like to discover what the concerns were this year. 

VIII. Dental / Vision Annual Plan Update: Purpose of this analysis was to monitor the self-funded Delta 
Dental program to see if it is less costly than the prior fully insured Blue Shield program.  The report 
presented compared the Blue Cross fully insured premium to the Delta Dental self-funded costs (claims 
cost + administration cost).  In 2007 Blue Cross costs were $5,957,572; in 2008 Blue Cross costs were 
$6,173,224.  Total for those two years was $12,130,796.  In 2009 the self-funded Delta Dental costs were 
$5,508,174; in 2010 the self-funded Delta dental costs were $6,134,572.  Total for those two years was 



$11,642,496.  On comparison, the Delta Dental program is $488,300 less than the prior Blue Shield 
program.  Susan Aminoff requested that an Estimated Renewal of 5% be added to the 2009 & 2010 Blue 
Cross rates before information is shared with the Board of Trustees. This report is to be included in the 
file for the Board of Trustees.  Vision update will be provided at the JLMBC meeting scheduled for August 
9th. 

IX. CalPERS Update: 

 Health Benefits Committee Agenda was included in the June 14th meeting packet. 

 May 12th Constituent Meeting Agenda was included in the June 14th meeting packet 

 Kaiser communication to retirees regarding Medicare Part D was included in the June 14th meeting 
packet. 

X. Pop Plan Document – Acceptance of Final Version: This item was held over until the August 9th 
meeting. 

XI. Health Care Reform Update: Single Payer bill SB 810 was discussed.  The bill would have everyone  
enroll in a “Medicare” type plan.  Aon Hewitt also provided their corporate weekly update for the past four 
weeks (5/18, 5/25, 6/1, 6/7). 

XII. Wellness / Communication Projects / EAP: Dorothy Bates relayed the Wellness Committee report for 
Velma Butler.  The Wellness Committee reviewed the past and future role of the committee.  The 
Wellness Committee is an advisory committee of the JLMBC.  Katrelia Walker will no longer Chair the 
Committee, she will be a resource for the Committee.  The Wellness Committee is doing a little 
revamping and reassessing and will regroup over the Summer.  The report is attached to the Minutes. 

XIII. Labor Caucus / Negotiations: No report 

XIV. Adjourn: 11:30 

Follow Up Items: 

• Aon Hewitt to meet with Leila to confirm EOI process for VTL 

• Aon Hewitt to communicate CalPERS 2012 rates & plan information 

• Retiree e-mail addresses needed 

• POP Plan Document - Acceptance of Final Version 

• Aon Hewitt to develop JLMBC meeting schedule 

• Aon to prepare Vision Plan Annual Update 

• Susan Aminoff and Leila Menzies will meet as the District gears up for Open Enrollment. 

• Aon will create meeting schedule. 

Next JLMBC meeting to be held Tuesday, August 9th at the Guild office. 
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