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Mission, Vision and History 

 
Mission 

  
The Dolores Huerta Labor Institute (DHLI) educates students about workers and unions in 
America. DHLI assists Los Angeles Community College District faculty in developing labor-
themed courses, integrating labor themes across the curriculum, and developing other labor-
themed activities.  By expanding awareness of labor history and the impact of unions, DHLI 
promotes critical thinking, enhances career prospects and encourages civic participation among 
students. 

  

Vision 
   

To educate all Los Angeles Community College District students about the labor movement. 
   

The History of DHLI 
  

Working people, unions and the labor movement play an important role in improving the lives of 
working individuals and families in Los Angeles County.  DHLI was created to educate 
community college students about labor issues and history.  We develop learning opportunities 
that allow many of the 140,000 students attending the nine campuses of the Los Angeles 
Community College District to learn about the political, social and cultural impact of work, the 
public and private policies that govern employment, the practice of democracy in the workplace 
and society and the significance of the labor movement. 
 
DHLI emerged in 2007 amidst dramatic changes in the jobs and industries in the Los Angeles 
region. The Los Angeles Community College District and Los Angeles unions formed an 
educational partnership and established an institute to prepare students for this new economy.  
DHLI educates and engages students in their future as workers and professionals through 
classes, a speaker and film series, internships and on-line resources. 
 
DHLI develops educational tools that inform and better prepare students for the workforce and 
social justice efforts.  We do this by offering teaching resources for faculty, classes, special 
lectures, film series, workshops and seminars, and internships for students.  With these 
educational resources, students will leave the colleges of the Los Angeles Community College 
District well-informed and better prepared for the workforce.   
 
Our program draws on the expertise of John McDowell, director of the Los Angeles Trade-
Technical College Labor Center, Kent Wong, director of the UCLA Labor Center, Vivian Price, 
coordinator of the Cal State Dominguez Hills Labor Studies program, as well as Carl 
Friedlander, President of CFT’s Community College Council.   
  



 

5 of 29 

Additionally, as part of the history of DHLI, we want to take this opportunity to recognize John 
Delloro—a brilliant labor leader who made incredible contributions to the U.S. labor movement.  
John touched the lives of many and will always be remembered for his visionary leadership of 
DHLI as its first Executive Director. 
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Program Learning Outcomes 
 
 

1. Students will analyze labor issues and history to develop a new understanding from 
engaging with other students through labor education activities.  

2. Students will demonstrate skills in promoting labor education.  
3. Students will make connections between classroom learning and the broader labor 

community. 
 

Program Learning Outcome Assessment Plan 

  
We will assess the above program learning outcomes. 
 

Steps for 2011-2012 
 
In the 2011-2012 year we will develop the assessment tools, pilot test them, and refine them. 
Our Labor StEP pilot faculty will work with us to develop, collect and review the assessments for 
our program. 
 
Fall 2011 
 

1. We will run five (5) Labor StEP pilot courses.   
2. DHLI will create reflection question addressing students’ experiences learning about 

labor issues, organizing events and running them.  The pilot faculty will have students 
complete these reflections at the end of the semester to assess what they learned from 
doing Labor StEP.   

3. DHLI will create evaluation forms for the Labor StEP events.  Evaluations will be given to 
attendees of the events to assess what they learned from the event. 

4. DHLI or the pilot faculty will collect sign-in sheets and/or do an attendance count at 
events to assess the numbers of students participating in events. 

5. DHLI will film some events and student trainings to assess what students learn. 
6. DHLI will summarize data. 
7. By the end of the semester, DHLI will meet with the (pilot) faculty to review assessment 

data.  We will evaluate what worked and what did not work to implement changes for the 
next semester. 

 
Spring 2012 
 

1. We will run nine (9) Labor StEP pilot courses which integrate the changes recommended 
from Fall 2011. 

2. DHLI will complete steps 2-7 from Fall 2011 for Spring 2012.  
 

Steps for 2012-2013 
 
Fall 2012 
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1. We will run thirteen (13) Labor StEP courses.  
2. DHLI will complete steps 2-7 from Fall 2011 for Fall 2012.  

 
Spring 2013 
 

1. We will run eighteen (18) Labor StEP courses.  
2. DHLI will complete steps 2-7 from Fall 2011 for Spring 2013.  

 
 

Steps for 2013-2014 
 
Fall 2013 
 

1. We will run eighteen (18) Labor StEP courses.  
2. DHLI will complete steps 2-7 from Fall 2011 for Fall 2013.   

 
Spring 2014 
 

1. We will run eighteen (18) Labor StEP courses.  
2. DHLI will complete steps 2-7 from Fall 2011 for Spring 2014.  
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Goals: 2011-2014 

  
Goal 1:    
To assist faculty by providing educational resources and helping integrate Labor Studies into the 
curricula and activities of the nine (9) colleges of the Los Angeles Community College District. 
(District Goals 2, 3, 4)  

  
Goal 2: 
To create and sustain a community of labor educators within the Los Angeles Community 
College District to fulfill the Dolores Huerta Labor Institute’s vision. (District Goals 3, 4)  
 
Goal 3:    
To develop strategic partnerships with Los Angeles communities and the Labor Movement to 
secure resources to enhance Labor Studies across the Los Angeles Community College 
District. (District Goal 5) 
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Director’s Note 
 
The Dolores Huerta Labor Institute’s main challenge is to create a strategic plan by which a staff 
of two educates nine Los Angeles Community College District campuses about the Labor 
Movement.  To make this task successful, DHLI must undertake this endeavor with the support 
of a community of LACCD faculty who share the vision of the institute.  In addition, the institute 
faces the challenge of educating our students at higher levels of Student Learning Outcomes in 
which students not only absorb knowledge, but display an ability to apply such knowledge.  
Furthermore, the institute must achieve these goals while simultaneously connecting LACCD 
colleges to their surrounding communities and labor movements.  
 
Because these tasks are multiple and DHLI resources scarce, we present a comprehensively 
integrated strategic plan in which its different components mutually reinforce their objectives and 
build upon each other to produce larger results.  The following plan achieves four objectives: 1) 
it educates students about labor in their classrooms and campuses, 2) it educates students 
towards higher SLOs where they apply their knowledge of the labor movement, 3) it creates and 
sustains a community of DHLI collaborating faculty by bringing them together annually to 
accomplish a concrete goal, and 4) it connects our campuses and students to our surrounding 
communities and Labor Movement.  By employing a comprehensively integrated strategic plan, 
DHLI maximizes the fruitfulness of its efforts while simultaneously accomplishing its multiple 
goals.   
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DHLI’s Comprehensively Integrated Strategic Plan Diagram 
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DHLI 2011-2014 Initiatives Timeline 

 
● Labor Students Educating Peers (Labor StEP) 
● Labor FLEX 
● Labor Education Week Faculty Retreat 
● Labor Education Week 
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Strategic Activities to Reach Each Goal 
 
 

Estimated Total 2011-2014 Cost: $89,050 (excludes administrative costs): See Appendix 
A, Table 1)  
 

Labor Students Educating Peers (Labor StEP) Initiative (Meets Goals 1 and 
3) 
 

Action Step 1:  

 
Labor Students Educating Peers (Labor StEP) Pilots – Work with DHLI collaborating faculty to 
integrate Labor StEP projects into their courses.  A Labor StEP project is an educational event 
that is planned and organized by the students of a collaborating faculty’s class to educate their 
campus about labor issues.  The collaborating faculty will play an important role in guiding and 
helping students design and implement the plan to execute a successful Labor StEP event.   
 

Activity Target 
Completion 

Date 

Est. Budget Performance Metric Assessment 
Method 

Run 5 pilots in 5 
different colleges in 
the Fall of 2011 

December 
2011 

$11,050 
See 
Appendix A, 
Table 2 

4 Labor StEP Pilot events in 
Fall 2011 (9 in Sp  ‘12, 13 in 
F’12, 18 in Sp ‘13)  

Evaluations 
Attendance 
Student 
Reflections 
Film some 
events 

 

Action Step 1.1:  

Expand Labor StEP Pilots to all 9 LACCD colleges – Recruit and train 4 collaborating faculty 
members from the remaining four LACCD colleges (that did not run Labor StEP pilots in the 
Fall) to integrate Labor StEP projects into their courses during Spring 2012.  In addition, recruit 
4 organizations (e.g. unions, community organizations, etc.) to collaborate in piloting these 
Labor StEP projects. 
 

Activity Target 
Completion 

Date 

Est. Budget Performance Metric Assessment 
Method 

Run 4 pilots in the 
remaining 4 colleges in 
the Spring of 2012 (Thus, 
the Spring of 2012 will 
have 9 Labor StEP 

June 2012 $5,800 
See Appendix A, 
Table 3 (plus 5 
continuing from 
Fall: $4,050 - 

4 Labor StEP Pilot events 
in Spring 2012 (plus 5 
continuing from Fall – total 
of 9 events; one in each 
campus).  Also there will 

Evaluations 
Attendance 
Student 
Reflections 
Film some 
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projects; 5 continuing 
from the Fall of 2011and 
4 more as new pilots) 

See Appendix A: 
Table 4) 

be 13 in Fall 2012, and 18 
in Spring 2013. 
 
 

events 

 

Action Step 1.2:  

 
Expand Labor StEP within all 9 LACCD colleges – The next step in the growth of the Labor 
StEP initiative will be to recruit, train and collaborate with more DHLI supporting faculty to 
expand the number of Labor StEP projects to 2 per campus across LACCD by the Spring of 
2014. 
 

Activity Target 
Completion 

Date 

Est. Budget Performance Metric Assessment 
Method 

Integrate Labor StEP 
into 67 courses across 
LACCD  

Fall 2012 
Spring 2013 
Fall 2013 
Spring 2014 

$30,150 
See Appendix 
A, Table 5  

Labor StEP educational 
events across LACCD: 
13 in Fall 2012 
18 in Spring 2013 
18 in Fall 2013 
18 in Spring 2014 
Total: 67 

Evaluations 
Attendance 
Student 
Reflections 
Film some 
events 

 
 

Labor Flex Initiative (Meets Goal 2) 
 

Action Step 2:  

 
Labor FLEX Pilot - Plan and execute 1 Labor FLEX Pilot workshop with the help of Labor StEP 
pilot faculty to train 4 DHLI collaborating faculty members (from the 5 colleges where Labor 
StEP Pilots were not launched in the Fall of 2011) to integrate Labor StEP into their courses in 
Spring 2012. 
 

Activity Target 
Completion 

Date 

Est. Budget Performance Metric Assessment Method

1 Labor FLEX 
Pilot Workshop 

January 2012 $5,500 
See 
Appendix A, 
Table 6 

At least 4 faculty members 
attending (3 more Flex in 
Spring ‘12) 

4 commitments to run 
Labor StEP projects 

 

 

 



 

14 of 29 

 

 

 

Action Step 2.1:  

 
Expand Labor FLEX - Plan and execute 3 regional Labor FLEX workshops during Spring 2012 
with the help of Labor StEP pilot faculty to train DHLI collaborating faculty members to integrate 
Labor StEP into their courses for Fall 2012. 
 

Activity Target 
Completion 

Date 

Est. Budget Performance 
Metric 

Assessment 
Method 

3 Regional Labor FLEX 
workshops presented by 
the 4 original 
collaborating Labor 
StEP faculty. 

Spring 2012 
and every 
Spring onward

$5,500 
See Appendix A, 
Table 6 (FLEX 
Pilot & Expansion 
are budgeted 
together) 
 

3 Regional 
Labor FLEX  
workshops 

18 commitments 
(2/campus) to run 
Labor StEP in Fall 
2012 

 
 

Labor Week Retreat Initiative (Meets Goals 2, 3) 
 

Action Step 3:  

 
Labor Week Retreat – Plan and execute retreats in Fall of 2012 and 2013 that bring together 
DHLI collaborating faculty to plan Labor Week 2013 and 2014.  Faculty and DHLI staff will work 
together to define roles and distribute responsibilities to organize a week’s worth of labor 
educational events in all colleges across the LACCD. 
 

Activity Target 
Completion 

Date 

Est. Budget Performance Metric Assessment Method 

1-day-long 
retreat to plan 
Labor Week 

Fall 2012 
Fall 2013 

$10,000 
See Appendix 
A, Table 1 
 

At least 18 DHLI 
collaborating faculty 
attending 
 
 

Retreat attendance 
Finalized organizing plan 
for Labor Week 2013 and 
2014 

 

 

Labor Week Initiative (Meets Goals 1, 2, and 3) 
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Action Step 4:  

 
Labor Week – DHLI staff and collaborating faculty will work together to organize an entire week  
filled with labor educational events in each of the 9 LACCD colleges in accordance with the plan 
produced from the retreat (Action Step 3).  These events will be made up of Labor StEP 
educational events as well as additional DHLI organized events.   
 

Activity Target 
Completion 

Date

Est. Budget Performance Metric Assessment 
Method 

Organize an entire week’s 
worth of labor educational 
events across all 9 LACCD 
colleges 

Spring 2013 
Spring 2014 

$10,000 See 
Appendix A, 
Table 1 
 

Number of labor 
educational events 
held 
 

Evaluations 
Attendance 
 

 
 

Fundraising Initiative (Meets Goal 3) 

Action Step 5:  

 
Fundraising – Fundraise with other LACCD unions for permanent contributions. 
 

Activity Target 
Completion 

Date 

Est. Budget Performance Metric Assessment 
Method 

Fundraise 
from unions 

June 2012 
June 2013 
June 2014 
 

$12,500 See 
Appendix A, 
TAble 1 
 
 

$25,000 raised by the end of 
each academic year.  
 
(Total $75,000 over 3 years). 
 
($20,000 from AFT 1521) 
 
 $5,000 from other LACCD 
unions total (Teamsters, SEIU 
99, AFT 1521A) 
 

% of goal 
amount raised 

Course Development Initiative (Meets Goal 1 and 2) 

Action Step 6: 

 
Course Development - Continue developing labor courses with DHLI’s collaborating faculty. 
 
 

Activity Target Completion 
Date 

Est. 
Budget 

Performance 
Metric 

Assessment Method
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Develop new Labor 
Courses 

June 2014 $0.00 
 

 2 new Labor 
courses 

2 new courses 
developed 

Action Step 7:  

 
DHLI annual report to BOT 
 

 
APPENDIX A: DHLI 2011-2014 BUDGET 

 
Table 1: DHLI Budget 2011-2014 

  Fall ‘11 Spr ’12 Fall ‘12 Spr ‘13 Fall ‘13 Spr ‘14 Total 
Labor StEP Pilot $11,050 $5,800 $0 $0 $0 $0 $16,850
Labor StEP   $0 $4,050 $5,850 $8,100 $8,100 $8,100 $34,200
Labor FLEX Pilot $0 $5,500 $0 $0 $0 $0 $5,500
Labor Week Retreat $0 $0 $5,000 $0 $5,000 $0 $10,000
Labor Week   $0 $0   $5,000   $5,000 $10,000
Cost of Fundraising $0 $2,500 $2,500 $2,500 $2,500 $2,500 $12,500
Total $11,050 $17,850 $13,350 $15,600 $15,600 $15,600 $89,050

 
Table 2: Labor StEP Pilot (Fall 2011) 

  East Pierce Southwest Trade Tech  Valley Total 

Pilot assignment ($1000) $1,000 $1,000 $1,000 $1,000 $1,000 $5,000

Additional pilot ($500/each) $0 $1,000 $500 $0 $500 $2,000
Supply allowance ($200/class) $200 $600 $400 $200 $400 $1,800

Speaker allowance ($250/class) $250 $750 $500 $250 $500 $2,250
Total $1450 $3,350 $2,400 $1,450 $2,400 $11,050
              

Table 3: Labor StEP Pilot (Spring 2012)   
  City Harbor Mission West Total   

Pilot assignment ($1000) $1,000 $1,000 $1,000 $1,000 $4,000   
Additional pilot ($500/each) $0 $0 $0 $0 $0   
Supply allowance ($200/class) $200 $200 $200 $200 $800   
Speaker allowance ($250/class) $250 $250 $250 $250 $1,000   
Total $1,450 $1,450 $1,450 $1,450 $5,800   
              

Table 4: Labor StEP (Spring 2012) 
  East Pierce Southwest Trade Tech Valley Total 

Supply allowance ($200/class) $200 $600 $400 $200 $400 $1,800
Speaker allowance ($250/class) $250 $750 $500 $250 $500 $2,250
Total 450 $1,350 $900 $450 $900 $4,050
              

Table 5: Labor StEP (Fall 2012 - Spring 2014)   

  
Fall '12 (*13 
L-StEP) 

Spr. '13 (*18) 
L-StEP) 

Fall '13 (*18 L-
StEP) 

Spr. '14 (*18 
L-StEP) Total   
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Supply 
allowance 
($200/class) $2,600 $3,600 $3,600 $3,600 $13,400   
Speaker 
allowance 
($250/class) $3,250 $4,500 $4,500 $4,500 $16,750   
Total $5,850 $8,100 $8,100 $8,100 $30,150   

 
$5,000 will also be spent on faculty to develop Flex Workshops and an extra $500 allotted for any 
materials needed to make the workshops successful. 
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APPENDIX C 
LABOR STUDENTS EDUCATING PEERS (L-StEP)  

Project Description 
A Dolores Huerta Labor Institute Initiative 

 
The Dolores Huerta Labor Institute (DHLI) educates students about workers and unions in America.  DHLI 
assists the Los Angeles Community College District faculty in developing labor-themed courses, integrating labor 
themes across the curriculum, and developing other labor-themed activities.  By expanding awareness of labor 
history and the impact of unions, DHLI promotes critical thinking, enhances career prospects, and encourages civic 
participation among students. 
Labor StEP (Labor Students Educating Peers) is the main initiative of the Dolores Huerta Labor Institute’s strategic 
plan of 2011-2014.   
 
What is an L-StEP Project? 
 
A Labor StEP project is an educational event put together by a class of students under the guidance of their 
instructor to educate their campus about a particular labor related issue.  This may include, but is not limited to labor 
unions, labor history, the labor movement, work, occupations, trades, inequality (class, race, gender, etc.) and 
current labor events.  The main requirements for the project are that: 

● The topic of the event be relevant to labor and approved by DHLI 
● The nature of the event (e.g. speaker event, debate, film screening, etc.) be educational and approved by 

DHLI 
● The event must capture an audience beyond the class organizing the event  
● The students must be involved in organizing the event at a substantial level approved by DHLI 

 
A Labor StEP project can be integrated into virtually any course.  It has been integrated into courses in philosophy, 
sociology, English, and Chicano studies.  We encourage faculty to find creative ways to integrate labor themes into 
any discipline. 
 
What kind of educational event is an L-StEP Project? 
 
L-StEP projects can take many different forms which include (but are not limited to) speaker events, film screenings 
with discussions, panels, debates, poetry readings, etc.  However, faculty members are encouraged to be creative in 
designing new types of events that can be effective in educating our student body about labor.   
 
What makes a successful L-StEP event? 
 
An L-StEP project is considered a success if: 

● The students organizing the event learn something valuable about 
○ Labor 
○ The importance of civic engagement  

● The attendance of the event at least doubles the size of the class 
 
What are the responsibilities of the faculty? 
 
Instructors are ultimately responsible for the success of the L-StEP project, and are expected to track the 
development of the organizing of the event.  Instructors are responsible for: 
 

● Providing DHLI with the deliverables specified (syllabus, guidelines, grading criteria, faculty needs from 
DHLI form, final report, students’ work product and evaluations forms-these forms will be provided by 
DHLI) 

● Choosing the topic, type, name, date and time of the event, along with creating its program 
● Deciding attendance goals 
● Choosing and securing the location of the event along with audio & visual equipment needed 
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● Creating a timeline with tasks and deadlines to be completed for the event (the timeline in the application 
accomplishes this) and ensuring that the organizing of the event follows the timeline 

● If applicable, finding and securing speakers for the event 
● Being in contact with DHLI to request flyers, materials, honoraria and informing DHLI of the finalized 

time and dates of the event 
Outreach  
The role of the faculty in the outreach process is to ensure that students carry out their outreach plan.  After 
consulting with our DHLI collaborating faculty that have organized successful events in the past, we have learned 
that to ensure a good turn-out for events, the faculty’s role in the outreach process is quite important.  Although 
instructors are not required to do this, we do suggest that: 

8. Instructors invite or give extra credit to their students (from other classes) for attending the L-StEP event 
9. Instructors outreach to other faculty members to invite or give extra credit to their students for attending the 

L-StEP event 
In past experiences, securing at least two instructors to give extra credit to their students for attending an event has 
been successful in ensuring good attendance. 
Please see guidelines for more detailed information. 
 
What are the requirements of the students? 
 
What is required from the students will change depending on the project the instructor designs.   However, at a 
minimum, students should be required to: 

3. Create and disseminate a flyer for the event 
4. Create a 1-3 minute rap and make announcements in their classes 
5. Invite personal relationships to the event (classmates, friends, family, etc.) 

 
Instructors are encouraged to get their students as involved as possible in the project.  For example, at Pierce 
College, sociology Prof. McKeever put together a panel of labor scholars in the fall of 2011.  Students were in 
charge of the outreach.  In addition, students created educational poster boards (that they were graded on) regarding 
different labor issues.  These poster boards were hung around the hall in which the panel took place and the audience 
voted for their favorite poster board. 
 
Philosophy Prof. Knorr at Valley College also got his students more involved in the project as he asked students to 
prepare a debate about a current labor dispute.  One group of students was assigned the labor/union position, and the 
other group of students was assigned the management position. 
 
Models of participation 
 
Instructors have to decide the model of participation of their students in the L-StEP project.  To make this decision, 
instructors must take into consideration how many students will be involved and what the impetus for their 
involvement will be.  The most common possibilities are: 

3. Entire class participation - All the students are required to take part  in the Labor StEP project, and such 
involvement is completely integrated into their course grade   

4. Extra credit – Some students voluntarily choose to take part in the project and receive extra credit for their 
involvement 

5. Alternative project – Students are given the option of replacing a class requirement such as an assignment, 
class project, essay, or midterm with participation in the L-StEP project 

Other models of participation may also be acceptable, but should be discussed with DHLI to be approved.  For 
example, Prof. Knorr ran L-StEP in his Intro to Philosphy course.  In this case, only the Honor students taking the 
course were part of the L-StEP project.  These students were asked to create a debate on a current labor dispute by 
taking either the side of labor or that of management.   
 
How many classes can an instructor run L-StEP projects with during a single semester? 
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Instructors involved in L-StEP have to run their project in at least of their classes.  However, exceptions can be 
made depending on the creativity of the project.  For example, Prof. Knorr ran L-StEP with two of his philosophy 
classes.  The Honors students in one class were assigned the position of labor and the other that of management.  
These Honors students from both classes held a debate on a current labor dispute.  Prof. McKeever ran L-StEP in 
three of his Sociology courses.  The students in each course were given the option of replacing one of their course 
requirements with being involved in the L-StEP project, and those involved created educational poster boards to be 
displayed during a panel discussion on labor. 
 
Funding 
 
DHLI will provide funding to make the L-StEP events successful.  For each L-StEP project, DHLI will provide up 
to $200 for supplies and up to $250 for speaker honorariums.  Additional funding may be considered upon the 
request of the instructor for larger, more ambitious events. 
 
Application Process 
 
After turning in their application to DHLI, applicants will meet with the DHLI staff to discuss the proposed project 
and any adjustments that need to be made to ensure that the proposed project fits within the parameters of an L-StEP 
project.  
 
Contact  
 
If you are an instructor in any of the LACCD colleges and are interested in integrating a Labor StEP project into one 
or more of your classes, please contact Executive Director, Dr. Shigueru Tsuha at (213) 763-7070 or through e-mail 
at tsuhasj@lattc.edu. 
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APPENDIX D 
 

GUIDELINES OF FACULTY TASKS FOR ORGANIZING  
A LABOR StEP EVENT 

 
Provide DHLI with deliverables (prior to beginning of semester): Instructors will provide DHLI these 
deliverables by the first week of the semester  

1. Course syllabus -  Should include L-StEP project 
2. Educational event guidelines – This should be the same hand-outs that are given to the students 

participating in L-StEP 
3. Grading criteria for educational event – This should be the same hand-outs that are given to the students 

participating in L-StEP 
4. Faculty’s needs from DHLI – A list of things that faculty needs (materials to be purchased or produced) 

from DHLI 
 
Choosing the topic of the event: Instructors are responsible for choosing the topic of the event.  The issues that 
could be considered relevant to labor are multiple and variegated.  These topics may include, but are not limited to 
inequality (class, race, gender), immigration, politics, collective bargaining, history, current events, etc.  While most 
faculty’s topics would likely be approved, ultimately the topic of the event must be approved by DHLI.  After 
approval, any changes on the topic of the event should be consulted and approved by DHLI as well.  
 
Choosing the type of event: Instructors are responsible for choosing the type of event of the L-StEP project.  The 
types of event that would be acceptable are multiple and variegated.  These types may include, but are not limited to, 
speaker events, film screenings with discussions, panels, debates, poetry readings.  However, faculty members are 
encouraged to be creative in designing new types of events that can be effective in educating our student body about 
labor.  While most faculty’s choice for type of event would likely be approved, ultimately the type of event must be 
approved by DHLI.  After approval, any changes on the type of event should be consulted and approved by DHLI as 
well. 
 
Choosing the name of the event: Instructors are responsible for choosing the name of the event.  It is 
recommended that the name of the event reflect the educational nature of the L-StEP project.  The name of the event 
should be submitted to DHLI with the application.  After approval, any changes on the name of the event should be 
consulted and approved by DHLI as well. 
 
Deciding attendance goals: Instructors are responsible for deciding what the goal for attendance to the event will 
be for their project.  As a general standard, a successful L-StEP events would reach an audience at least twice the 
size of the class involved in the project.  It is required that the event reaches an audience beyond the class 
participating in the project. 
 
Choosing the time and date for the event: Instructors are responsible for choosing the time and date for the event.  
In deciding this, instructors should strongly consider holding the event at a time when the size of the audience could 
be maximized.  This can be accomplished by holding the event at a date and time in which 

1. There are a lot of students on campus 
2. Supporting faculty can bring their classes 

If the L-StEP project happens in the Fall semester, events should be scheduled around the month of November.  If 
the L-StEP project happens in the Spring semester, events should be scheduled around the month of April. 
 
Choosing the location of the event: Instructors are responsible for choosing the location of the event.  This event 
should be held in the instructor’s college.  Holding the event outside of the college may be acceptable if discussed 
and approved with DHLI.  In deciding the location, instructors should consider if it 

1. Accommodates the attendance goals of the event 
2. Is available for the date and time of the event 
3. Provides for all necessities of the event (e.g. A&V equipment, space for displays, chairs, tables, etc.) 
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Assigning students tasks for the event and noting this on the timeline: Instructors will be responsible for this.  
Instructors should use the TIMELINE & RESPONSIBILITIES FOR THE EVENT Template provided by DHLI in 
the appendix.  However, this template is not exhaustive and should be customized to include the idiosyncrasies of 
each L-StEP project.    
 
Ensuring that the organizing of the event follows the organizing timeline: Because instructors are ultimately 
responsible for the success of the event, they are by default responsible for ensuring that students follow the 
deadlines set by the timeline they create.  This should be an ongoing process throughout the semester. 
 
Securing the location of the event: Instructors are responsible for reserving the space in which the event will be 
held at. 
 
Securing the audio and visual equipment necessary for the event: Instructors are responsible for this.   
 
Creating the program for the event: Instructors are responsible for this.  A program for the event should be 
created that outlines the name of the event, the speakers/videos involved, and anything else deemed appropriate.  A 
2-3 minute time allotment should be programmed for DHLI to make an announcement somewhere at the beginning 
of the event.   
 
Securing speakers/video/other for the event: The instructor is responsible for this.  If the event is a speaker event, 
instructors should provide DHLI with the following information of the speaker in order to be able to provide the 
honorarium 

1. Amount of money 
2. Full name (whom the check will be made out to) 
3. Tax-payer I.D. 
4. Details of service--what the person did 

Please provide DHLI a month in advance with this information in order to begin the process of creating these 
checks. 
 
Parking for guest speakers: Instructors are responsible for acquiring parking permits for guest speakers from their 
colleges.  This should come at no cost to the instructor and could be acquired from most college’s sheriff’s 
department. 
 
Create a flyer for the event: Students are responsible for creating a flyer to publicize their event.  Contents to 
include are 

1. What is it? - Type of event (speaker, film, etc.)  
2. When is it? -- Date and Time of Event  
3. Where is it? -- Location of Event  
4. Who’s going to be there? --Speaker Name if Applicable  
5. What is it about? -- Brief Description of Event  
6. “A DHLI StEP Project”  
7.  Contact info? 

 
After creating the flyers, the instructor should contact DHLI with the flyer design and ask for the number of copies 
needed.  Please allow at least one week to make copies and deliver the flyers. 
 
Please see the flyer examples provided in the appendix 
 
Create a plan to pass out the flyers: Students will create a plan a to pass out the flyers and execute this plan.  This 
plan should consider: 

1. How many flyers you want to pass out 
2. What day/s will you pass them out (we recommend doing this throughout the week leading to the day of the 

event) 
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3. What times will you pass them out (we recommend doing this at times in which there is a lot of foot traffic 
on campus) 

4. Where will you pass them out?  We recommend 
a. Doing this at places where there is a lot of foot traffic on campus 
b. Targeting clubs and organizations on campus that might be likely to bring people to the event 
c. Passing out flyers while making classroom announcements to students interested in coming 

 
Creating a 1-3 minute long rap for classroom presentations: Students will create a rap to promote the event in 
the other courses they are taking.  These announcements should be made in the two weeks leading to the event.  In 
creating the rap, students should consider: 

1. What is my goal for this presentation?  
a. Get people to attend?  

2. What is the most important message I want listeners to leave with?  
a. What’s going on?  What is this about?  
b. Who’s going to be there?  
c. Where is it? When is it?  
d. How can they get more information?  

3. What action do I want audience members to take upon hearing my presentation?  
4. Ask questions?  
5. Make sure you state that this is in collaboration with the Dolores Huerta Labor Institute (DHLI)  

 
Here is a template of what a 1-3 announcement looks like: 
 

Hi, my name is (your name).  In collaboration with DHLI, my class is putting together a Labor 
StEP event called (name here) that will be happening at our college on (day, date and time).  I 
represent a group of students who have come together to organize a (type of event) about 
(topic/issue). We have an amazing line-up of (speakers, artists, film, etc.)  This is an issue that 
directly impacts the students at our college, our community and our families because (your reason 
here).  We want you to come out and learn more about this issue and come share your thoughts 
and contribute to the discussion about how we can improve our community and (anything else?).   
  
I have flyers for anybody who wishes to attend.  Again, the event will be happening on (day and 
date and time) and will be located at (location).  If you have any questions feel free to contact me. 
My contact info is (where they can get it).  
 
Any questions?  
  
Thanks! 

 
Making the announcement in your classes: Students should make announcements in their classes. Before the 
announcement, 

1. Make sure that you write out what you are going to say 
2. Practice giving the presentation with the time limit  
3. Students should ALWAYS ASK their instructors for permission to make a 2-3 minute announcement for a 

labor educational event put together by your own class.  NEVER make an announcement without 
permission 

4. Have flyers ready for those interested in coming to the event 
5. Write on the whiteboard the day/date/time/location of the event and contact info (make sure to ask the 

professor for permission and write it on a corner of the board)  
 
Creating banners for the event: Instructors can decide if they will require their students to do this.  If making 
banners, please inform DHLI of the materials you will need to create these banners and the date you will need them 
by to allow for purchasing.  Students should follow the same guidelines for creating the flyers in making their 
banners.  If you will place banners on your campus, make sure you follow the rules of the college before placing 



 

26 of 29 

them. 
 
Inviting personal relationships to the event: Students should be required to bring one person to the event.  Quick 
guidelines to inviting personal relationships (friends, family, etc.) are that, 

1. Every “YES” (solid commitment) you obtain from someone you invited to the event should be treated as ½ 
of a commitment.  Thus, if your goal is to bring one person, you should get at least 2 commitments, and 
expect only 1 to show up.  Individuals often forget or commit to coming to events without following 
through 

2. Every “MAYBE” you obtain should be treated as 1/4 of a commitment.  Thus, if your goal is to bring one 
person, for every four “MAYBES” you obtain, you should expect one to show up 

3. Every “YES” and “MAYBE” you obtain should be contacted one week before the event as a reminder and 
again the day before the event as a reminder 

 
Creating a list of tasks for the day of the event: The instructor is responsible for this.  It should be done at least a 
week in advance to avoid problems in putting together the event.  The TIMELINE & RESPONSIBILITIES FOR 
THE EVENT Template provides a sample of the tasks that may be necessary for the day of the event.  However, 
each list of tasks should be customized according to the event by adding or subtracting items from this example of 
list of tasks.   
 
Assigning roles to students: Instructors are responsible for this.  After creating the list of tasks, instructors should 
assign students to their corresponding duties for the day of the event.   
 
Turning in Deliverables to DHLI after the event: Instructors are required to do this.  Instructors will fill out and 
turn in a short final report form after the event. 
 
Turning in student work products and reflections to DHLI: Instructors are required to do this.  DHLI will 
provide the instructor with student reflection forms to be filled out by those involved in the L-StEP projects.  After 
being filled out the instructor will turn these in to DHLI to help the institute create its final report to the Board of 
Trustees for the year.  Along with the reflections, instructors should turn in any work products (or copies of them) 
created for the project to DHLI.   
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APPENDIX E: 
 

Labor Students Educating Peers (L-StEP)  
Project Application 

Dolores Huerta Labor Institute 
 

1. Name of instructor:  
 

2. College (circle one):      Mission    Valley    Pierce    West    Southwest    Harbor    Trade Tech    City  East     
              

3. Instructor’s Department: 
 

4. Department of the course: 
 

5. Name of Course L-StEP will be integrated into:  
 

6. Number of Courses L-StEP will be integrated into:           
 

7. Name (title) of L-StEP event:  ______________________________________________________ 
 

8. Please describe the topic of the event and its relevancy to labor: 
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 

 
9. Type of L-StEP event:  Speaker event Film Screening Other 

 
10. Please describe the type of event including the name/organization of speaker or title of film if applicable: 

______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 

 
11. Model of Student Participation:      Course Requirement      Extra Credit      Alternative Project 

 Other:  
 

12. Please describe the model of student participation:  
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 

 
13. Approximated date and time of the event:  

 
14. Tentative Location of the event (where on campus?):  

 
15. Please provide DHLI with a timeline (such as the one below) that describes the tasks for the event, and an 

estimate of when they will be finished by. 
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16. Please provide a budget that outlines the cost estimates for putting together the Labor StEP project (DHLI 
budgets up to $200 for materials and up to $250 for honoraria for each StEP event.  Additional funding 
may be considered by DHLI upon instructor’s request):  

 
TIMELINE & RESPONSIBILITIES FOR THE EVENT (Template) 

Please turn in the following (or your own) timeline after you have customized it to include (and exclude) the 
details/tasks reflect your L-StEP project.   
This timeline is not only part of the application, but it will also help you organize the tasks of the project by listing 
their deadlines and the persons responsible for accomplishing them.   
Under the “Person(s) responsible column” we have written in the tasks you (the instructor) are responsible for, and 
the tasks that Students must do at a minimum as part of the project.  The spaces left in blank are left open for the 
instructor to decide if the responsibility will fall on the instructor, the students, or if it is non-applicable (n/a) to the 
project. 
In completing this timeline, please fill out the weeks by which each task will be completed by and indicate what 
tasks you (the instructor) will be responsible for.  You are not expected to fill in “Names of students responsible” 
column as this is expected to happen in the course of the semester. 

Task Week 
Due 

Person(s) 
Responsible:  

Names of students responsible 

Designing the Event (what it will look like) 
Provide DHLI with deliverables 1 Instructor    
Choosing the topic  Instructor  
Choosing the type of the event   Instructor  
Choosing a name for the event  Instructor  
Deciding attendance goals  Instructor  
Choosing the time and date for an event   Instructor  
Choosing the location of the event  Instructor  

Planning the event 
Assigning students tasks for the event and 
noting this on the timeline 

 Instructor  

Ensuring that the organizing of the event 
follows the timeline 

Ongoi
ng 

Instructor  

Securing the location of the event  Instructor  
Securing the audio and visual equipment 
necessary for the event 

 Instructor  

Creating the program for the event  Instructor  
Securing the speakers/video/other of the 
event 

 Instructor  

Requesting honoraria for speakers  Instructor  
Informing DHLI of the final time and date 
of event 

 Instructor  

Informing DHLI of needed materials  Instructor  
Securing parking for guest speakers  Instructor  

Outreach for the event 
Create a flyer for the event  Students  
Request DHLI to make copies of the flyer  Instructor  
Create a plan to pass out flyers  Students  
Create a 1-3 minute rap   Students  
Pass out flyers  Students  
Make announcements in classes  Students  
Create banners for the event    
Place banners on campus for the event    
Inviting personal relationships to the event Ongoi Students  
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ng 
Setting up the event 

Create list of tasks for the event  Instructor  
Assigning roles to students  Instructor  
Setting up chairs, tables, etc.    
Audio & Visual equipment     
MC    
Information table    
Taking pictures    
Filming     
Pass out handouts (programs, info, etc.)    
Bringing materials to the event    
Clean-up    

After the event 
Student Evaluations    
Turn in L-StEP Deliverables to DHLI  Instructor  
Turn in to DHLI StEP materials 
(deliverables, evaluations, flyers, poster 
boards, and any materials produced for 
StEP) 

 Instructor  

 
L-StEP Budget 

Please provide a budget that outlines the cost estimates for putting together the Labor StEP project (DHLI budgets 
up to $200 for materials and up to $250 for honoraria for each StEP event.  Additional funding may be considered 

by DHLI upon instructor’s request): 
 

Item Cost 
Speaker Honoraria $ 

Flyers $ 
Other:  
Other:  
Other:  
Other:  
Other:  
Other:  
Other:  
Other:  

Total $ 
 
 
 


