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Executive Summary 

Plan Name and Dates Covered: 2013-2018 LAMC Strategic Master Plan (SMP) 

Plan(s) This One Replaces/Updates: 2012-2013 LAMC Strategic Plan Inventory 

Purpose of the Plan: To specify the College’s strategic goals and objectives over the next five years, the 
committees responsible for each objective, the planned activities to achieve each objective, and the 
performance measures and targets/benchmarks used to assess the College’s progress. 

Plan Contents:  
• Mission Statement, Vision, Core Values, and College Overview
• Description of influence from District and State plans and national and statewide trends
• Description of the development and evaluation of the SMP
• SMP goals, objectives, performance measures, planned activities, and future outlook
• Appendices containing external scan, internal scan, and student success indicator data used in

development of the plan
• A “Performance Measure Inventory” Appendix, updated in fall 2014, specifying targets/benchmarks for

each performance measure and the College’s performance on each measure in 2013-2014

Process for Development and Adoption of the Plan: 
• The College engaged in broad-based discussion at the Fall 2013 College Council Planning Retreat on

measurement and evaluation of SMP goals; the College’s performance on student outcome measures, 
including its performance on the LACCD 2012-2017 District Strategic Plan (DSP) metrics; and alignment 
of SMP goals with the College mission statement, shared governance committee planning objectives, 
and other College master planning documents and DSP goals.   

• Shared governance committees developed measureable objectives and associated performance
measures for each goal, incorporating DSP objectives and metrics.  

• During the Winter 2014 College Council Planning Retreat, objectives and measures were discussed and
synthesized to create the new 2013-2018 LAMC Strategic Master Plan, and the Plan was approved by 
the College Council and College President on February 4, 2014. 

Integration with Other College and District Plans 
• The 2013-2018 LAMC SMP goals directly align with the California Community Colleges System Strategic

Plan and the LACCD 2012-2017 DSP strategic planning goals.  Furthermore, the College’s planning cycle 
is now aligned with the District’s planning cycle, following it by one year so that the SMP may be 
updated in accordance with the DSP. 

• The 2013-2018 LAMC SMP goals were developed to align with all other College master planning
documents and serve as guidance in the revision of all other College plans, as each planning 
subcommittee (i.e., Educational, Technology, and Facilities) creates objectives and/or planned actions 
that will lead to the fulfillment of the SMP goals. 
o The performance measures specified in the SMP are reviewed annually by College Council, with the

expectation that the College has made adequate progress towards the targets or has exceeded the 
specified benchmarks.  If performance falls short, College Council will direct the responsible 
committee(s) to strengthen and/or formulate new planning objectives/activities to address the 
deficiencies, and progress on the measures will be reevaluated at the next College Council retreat. 

• Resource requests for all College programs and services are linked to the SMP goals and associated
planning objectives in each unit’s annual program review, further ensuring alignment of planning 
efforts across the College. 
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At Los Angeles Mission College, Our Mission is Your Success. 
 
 
Mission Statement 
 
Los Angeles Mission College (LAMC) is committed to the success of our students.  The College provides 
accessible, affordable, high quality learning opportunities in a culturally and intellectually supportive 
environment by: 
 

• Ensuring that students successfully transfer to four-year institutions, prepare for successful 
careers in the workplace, and improve their basic skills; 

• Encouraging students to become critical thinkers and lifelong learners; 
• Providing services and programs that improve the lives of the diverse communities we serve. 

  
This mission statement was approved by the Board of Trustees of the Los Angeles Community College 
District on October 17, 2012. 
  
 
Vision  
  
Los Angeles Mission College is committed to maintaining high academic standards, promoting student 
success, and creating opportunities for life-long learning.  The College will inspire students to become 
informed, active citizens who recognize and appreciate the common humanity of all people through 
diverse curricula, and through cultural, academic, and artistic events.  The College will also practice an 
honest, collegial, and inclusive decision-making process that respects the diversity and interdependence 
of the college, student body, and community LAMC is privileged to serve. 
  
 
Core Values 
 
Los Angeles Mission College's core values are: 
 

1) The pursuit of excellence in all our endeavors. 
2) Intellectual curiosity and the desire to learn. 
3) A global vision that understands and appreciates the common goals and purposes of all people. 
4) An appreciation of diversity that nourishes mutual respect and solidarity. 
5) Integrity and collegiality in all our interactions. 
6) Service to the campus and the local community. 
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College Overview 

Los Angeles Mission College (LAMC) is a two-year community college that serves more than 10,000 
students each semester from diverse socioeconomic backgrounds.  The College was founded in 1975 as 
the ninth and newest college in the Los Angeles Community College District (LACCD), and the 100th 
community college in California.  The LACCD is the nation’s largest community college district, covering 
nearly 900 square miles, and it serves one-quarter million students a year in more than 36 cities in Los 
Angeles County. 

LAMC is located in the scenic foothill community of Sylmar and has strong historical ties to the 
neighboring communities of San Fernando, Pacoima, Mission Hills, North Hills, Panorama City, and 
Granada Hills.  In recent years, the institution’s enrollment base has expanded to include many of the 
communities throughout the greater San Fernando Valley, as well as Canyon Country and Santa Clarita. 

The College provides excellent transfer, basic skills, transitional, and career education programs.  
Committed to student success, LAMC works closely with local secondary institutions to assist high school 
students in their transition to higher education, and maintains strong ties to the business community by 
providing highly-respected job training programs that directly meet the workforce needs of local and 
regional employers.  LAMC prides itself on its commitment to diversity, its institutional culture of 
collegiality and innovation, its globalization of curricula, and its inclusion of the community in its 
programming.   

College Environment 

Of the 10,203 students enrolled at Los Angeles Mission College in fall 2013, 93.5% were enrolled in for-
credit courses and 6.5% were participating only in the College’s non-credit ESL, basic skills, and 
citizenship programs.  The vast majority (89%) of LAMC students attend classes on-campus only, while 
3% are online-only students, and the remainder attend hybrid courses and/or a combination of on-
campus and hybrid and/or online courses. 

LA Mission College is proud to be a diverse Hispanic-Serving Institution.  Three-fourths (76%) of the 
student body is Hispanic, one of the highest percentages in California and in the United States, and 28% 
speak a primary language other than English, with 19% reporting Spanish as their primary language.  
Mirroring national trends, 60% of our student body is female, and two-thirds (66%) are traditional college-
aged (25 years old or younger).   

LAMC’s primary service area has a lower median household income, a higher poverty rate, and lower 
educational attainment than both Los Angeles County and the State of California (figure 1.3, Appendix 
1).  As our student body reflects our community, over half (62%) of LAMC students are receiving financial 
aid, and 56% work while attending school, with 15% working full-time (40 hours or more per week) and 
26% working between 20 and 39 hours per week.  To accommodate their work and family obligations, 
three-quarters (74%) of Mission students attend college part-time and 47% attend evening classes.   

LAMC students' main educational goals are to transfer to a four-year college or university (47%); to attain 
an associate degree (47%); and/or to obtain career and technical education (CTE), including obtaining a 
vocational certificate (17%).  Many of our students have more than one educational goal.   
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In addition, a large number of our incoming students are not college-prepared and assess into remedial 
English (80%) and remedial math courses (69%).  This is a reflection of the fact that many LAMC students 
have come from high schools that have poor academic performance according to their Academic 
Performance Index (API) scores (figure 1.4, Appendix 1).   

Although many of LAMC’s students come from low-performing high schools, students are increasingly 
stating that their main educational goal is to transfer to a 4-year university (see figure 2.4 in Appendix 
2).  Thus, LAMC plays a vital role in providing students a solid foundation from which to continue their 
educational journeys, especially for those students who require remediation and additional support.  
LAMC’s dedicated faculty and staff are up to this challenge and are committed to transforming the lives 
of the College’s students by providing them with this foundation and a high-quality education. 
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Strategic Planning Considerations 

The 2013-2018 LAMC Strategic Master Plan (SMP) updates and replaces the College’s prior primary 
planning document, the annually-updated “Strategic Plan Inventory.”  The purpose of the updated 
Strategic Master Plan is to guide the College in fulfilling its mission by specifying the College’s goals and 
objectives over the next five years.  It also specifies activities to fulfill these goals and objectives, 
performance measures and targets/benchmarks that will be used to assess progress on them, and the 
committee(s) responsible for formulating additional activities to meet them. 

The development of the 2013-2018 LAMC Strategic Master Plan was informed by data from multiple 
sources with input from all college constituencies.  In addition, integral to the development and update 
of this plan is its alignment with the LACCD 2012-2017 District Strategic Plan (DSP).  External (Appendix 
1) and internal (Appendices 2 and 3) scans were conducted by the College’s Office of Institutional
Effectiveness.  Data provided by the LACCD’s Office of Institutional Effectiveness on LAMC’s 
performance on DSP metrics were also taken into account.  The College also considered the renewed 
focus on accountability, student completion, equity, and technology at the State and Federal levels and 
by the Accrediting Commission for Community and Junior Colleges (ACCJC) in the formulation of its 
revised SMP. 

California Community Colleges System Strategic Plan 

The California Community Colleges Chancellor’s Office (CCCCO) began a comprehensive strategic 
planning process in 2005 with the purpose of improving student access and success.  On January 17, 
2006, the Board of Governors of the California Community Colleges unanimously adopted the final draft 
of the Strategic Plan.  Five strategic goals were identified in the State’s planning process as critical to the 
continued success of the California Community College System in meeting the needs of its constituents: 

1) College Awareness and Access
2) Student Success and Readiness
3) Partnership for Economic and Workforce Development
4) System Effectiveness
5) Resource Development

This plan formed the basis of the LACCD 2012-2017 DSP, which was approved by the LACCD Board of 
Trustees on February 6, 2013.   

LACCD District Strategic Plan (DSP) 2012-2017 

LAMC’s strategic planning agenda is guided by the LACCD’s 2012-2017 DSP.  The DSP sets the priorities 
that will guide the District through 2017, and also aligns those priorities with those of the California 
Community Colleges System Strategic Plan.  The LACCD’s first formal District strategic plan was adopted 
by the Board of Trustees on January 24, 2007, and the 2012-2017 DSP revision was the result of a year-
long, district-wide effort.  The 2012-2107 DSP outlines four overarching goals for the nine LACCD 
colleges and the District Office: 

1) Access and Preparation for Success
2) Teaching and Learning for Success



Page 8 of 47 
 

3) Organizational Effectiveness 
4) Resources and Collaboration 

 
Objectives and associated performance metrics were developed to assess progress toward each DSP 
goal.  LAMC annually provides a report to the District showing alignment between its Strategic Master 
Plan to the goals and objectives of the DSP, and on its progress towards each of the goals in the DSP.  
Given that the College is held accountable for fulfilling the goals and objectives of the DSP, the DSP was 
used as a framework to guide the development of the 2013-2018 LAMC Strategic Master Plan. 
 
Thus, the 2013-2018 LAMC Strategic Master Plan goals align with both the DSP and State planning goals 
through their emphasis on ensuring access, preparing students for success, enabling students to achieve 
success, enhancing resources and collaboration, and maximizing institutional effectiveness.  In analyzing 
the College’s own external and internal scan data (Appendices 1 to 3), it became clear that the goals and 
objectives stated in the LACCD DSP were also appropriate for the needs of the communities and 
students served by LAMC.   
 
LAMC External and Internal Scan 
 
LAMC’s primary service area consists of the three main zip codes of 91342, 91331, and 91340, which 
cover the Southern California communities of Sylmar, Pacoima, and the city of San Fernando, 
respectively (figure 1.1, Appendix 1).  As the data in figure 1.3 (Appendix 1) indicate, LAMC’s service area 
has a lower median household income, a higher poverty rate, and lower educational attainment than 
both Los Angeles County and the State of California.  It is notable that two-thirds (66.3%) of the adult 
population aged 25 and older in LAMC’s primary service area has never attended college.  This figure is 
only 44.0% for Los Angeles County and 39.7% for the State of California.  Thus LAMC’s first SMP goal is 
centered on Access, and its related access and recruitment objectives are of vital importance in ensuring 
that residents in LAMC’s service area receive the college education necessary to open the door to better 
employment and earning potential.   
 
Analysis of the data further revealed the importance of ensuring that all eligible students receive 
financial aid, another aspect of Access.  As previously noted, LAMC’s service area has a low median 
household income and high poverty rate (figure 1.3, Appendix 1).  Furthermore, according to LAMC’s 
Fall 2013 Student Survey, 78% of students reported that the cost of textbooks was a problem for them, 
58% of students reported that “lack of finances” might cause them to withdraw from class or from 
LAMC, and 48% of students reported that “financial obligations” interfere with being able to succeed in 
their courses.  Indeed, as seen in figures 3.1, 3.3, 3.6, and 3.7 (Appendix 3), students receiving financial 
aid have increased course success, course retention, and approximately 20%+ higher fall-to-spring and 
fall-to-fall persistence rates compared with students not receiving financial aid.  Furthermore, when 
tracking a cohort of new students in fall 2009, it was found that the degree and/or certificate 
completion rate within four years was 50% higher for students receiving financial aid compared to 
students not receiving financial aid. 
 
LAMC’s first SMP goal also focuses on Preparation for Success, which is particularly important to LAMC’s 
service area as well, given that the vast majority of incoming LAMC students are not college-prepared 
and assess into remedial English (80%) and remedial math courses (69%).  This reflects the fact that 
many LAMC students come from high schools that have poor academic performance according to their 
Academic Performance Index (API) scores.  The API is a single number that measures academic 
performance of a school.  It ranges from 200 to 1,000, and the target for each school is 800.  As can be 
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seen in figure 1.4 in Appendix 1, the weighted 3-year average API scores of 9 out of LAMC’s top 10 public 
feeder high schools are below 800.  This means that the majority of students who come to LAMC did not 
receive adequate college preparation while in high school.    

In order to ensure that these underprepared students ultimately Attain their Educational Goals, the first 
and third goals of the SMP also contain objectives that will increase the number of students who reach 
early educational milestones, which historically have been proven to be associated with increased 
student completion.  First semester milestones include completing the English and math assessment 
test, receiving orientation, and creating an educational plan.  Successfully completing at least one 
English and math course in the first year has also been shown to greatly increase the chances of 
completing a degree, certificate, or transfer.  Other objectives (in the SMP) related to milestones focus 
on accelerating students’ transition from  below college-level English and math coursework to college-
level English and math coursework (and helping them be successful in those college-level courses); 
increasing student persistence from term-to-term and year-to-year; increasing in-course success and 
retention rates; and increasing the percentage of students attaining 30 and 60 units.  

Lastly, workforce development training continues to be an important part of LAMC’s mission.  In order 
to maintain appropriate programs that lead to economic advancement, career-technical education (CTE) 
programs at LAMC collect data related to the availability of jobs and career opportunities throughout 
the State and on the job skills and abilities that today’s employers are looking for in new employees.  
These analyses are conducted at the department level through the collection of labor reports, use of 
advisory groups, and the development of employer surveys.  Thus, the maintenance of Business, 
Community, and Civic Partnerships is essential to supporting innovation and student learning and 
achievement at LAMC in relevant CTE fields.  Furthermore, as an open access institution of higher 
education, LAMC is dedicated to increasing Community Engagement and Partnerships so as to better 
serve its service area by becoming a venue through which its students and the community members at 
large can learn and become active contributors to the community.  Thus the sixth goal in LAMC’s 2013-
2018 SMP focuses on fostering this community engagement and increasing business, community, and 
civic partnerships.    

National and Statewide Trends 

As was the case for the development of the goals and objectives in the LACCD’s 2012-2017 DSP, the 
goals and objectives in the 2013-2018 LAMC SMP are also strongly influenced by trends at the national 
and State levels for increased accountability, student completion, equity in student outcomes, and 
technology.   

Accountability and Student Completion.  In recent years, a growing body of research has documented a 
national decline in educational attainment at the very time when the nation’s economic competiveness 
is increasingly tied to having a highly skilled workforce.  This trend is even more pronounced in 
California.  In fact, the Public Policy Institute of California predicts that by 2025, only 35% of adults in 
California will have a college degree, but 41% of the jobs in California will require a degree.  This will 
leave the state with a shortage of approximately 1 million college graduates, causing California’s per 
capita income to drop to what the National Center for Higher Education Management Systems 
(NCHEMS) predicts will place California last among the 50 states in terms of change in per capita 
personal income.  

As State and national leaders have become aware of this impending shortfall, there has been a 
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concerted call for reforms to improve levels of student completion and educational attainment.  Due to 
their large scale and relatively low cost, community colleges nationwide have been identified as the 
most viable option for producing college graduates and certificate holders in the large numbers 
necessary to reverse current trends.  Perhaps most notable was President Obama’s 2010 White House 
Summit and “Call for Action” in which he highlighted the community colleges as the key to closing our 
nation’s skills gap.  Furthermore, President Obama’s 2009 American Graduation Initiative calls for an 
additional five million community college graduates by 2020, so that America will once again have the 
highest proportion of college graduates in the world. 
 
In addition to this renewed focus on accountability with regard to student completion at the national 
level, the State of California has also increased its mandates and accountability for student success and 
completion.  In January 2011, the California Community Colleges Board of Governors created a 20-
member Student Success Task Force to identify best practices for promoting student success and to 
develop statewide strategies to scale up these approaches.   In 2012, the California Community Colleges 
Chancellor’s Office created the Student Success and Support Program to assist in the implementation of 
the Task Force’s recommendations to move students effectively through the community college system.  
Senate Bill 1456, or the “Student Success Act of 2012,” is the first step in implementing the Task Force’s 
recommendations, providing a policy framework that targets funding to the core matriculation services 
of orientation, assessment, counseling and advising, and the development of student education plans 
(measures that are also included under goal 1 in the LAMC 2013-2018 SMP).  Furthermore, the 
California Community Colleges Chancellor’s Office annually releases a “Student Success Scorecard” for 
each of the 112 California community colleges.  This Scorecard represents an unprecedented level of 
transparency and accountability on student progress and success metrics in public higher education in 
the United States, and the data available in this scorecard show how well colleges are doing in remedial 
instruction, job training programs, retention of students, and graduation and completion rates.   
 
In a similar vein, the external agency that accredits LAMC, the Accrediting Commission for Community 
and Junior Colleges (ACCJC), is planning to release a revised set of Accreditation Standards in 2014 that 
will place a much stronger emphasis on student learning and student completion data than the previous 
set of standards.  Beginning in 2013, the ACCJC also began requiring that its member institutions 
develop institution-set standards on measures of student achievement, including measures of course 
success, persistence, degree and certificate attainment, and transfer.  Colleges are required to annually 
report on whether they are meeting their institution-set standards and to develop improvement plans 
for any areas in which deficiencies are noted.  LAMC’s performance in these success metrics, and those 
in the State’s “Student Success Scorecard,” are directly reflected in the objectives and performance 
measures in LAMC’s third SMP goal that holds the College accountable for increasing Students’ Success 
in Attaining their Educational Goals. 
 
Furthermore, at the heart of increased accountability is the College’s responsibility to make decisions 
based on data and evidence, and to plan and allocate resources in a manner that will Strengthen 
Institutional Effectiveness while at the same time Maintaining Fiscal Stability.  In other words, in order 
to be a reputable, high-quality institution of higher education, the College should  be guided by data-
driven decisions and be continually striving for improvement, while at the same remaining fiscally 
solvent.  Professional development is also essential to the success of any institution, as the changes 
necessary to increase student success and completion often require building new skills or honing 
existing skills.  These areas are also essential components of the ACCJC’s Accreditation Standards and 
are critical to the integrity of the College, so they have been incorporated into the second and fourth 
goals of the LAMC 2013-2018 SMP. 
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Equity.  An additional change brought about by the Student Success Act of 2012 is the reaffirmation of 
the importance of focusing on student equity in the effort to improve student success.  Thus, in 2013, 
the Chancellor’s Office convened a Student Equity Workgroup to review and update the State’s student 
equity planning process, ensuring that each college identifies strategies to address and monitor equity 
issues as well as to mitigate disproportionate impact on student access and achievement.  The 
Chancellor’s Office provided an updated Student Equity Plan template to colleges in late 2013, which 
colleges must submit to the Chancellor’s Office in late 2014.  The Student Equity Plan focuses on 
increasing access, course completion, ESL and basic skills completion, degrees, certificates and transfer 
for all students.  Each college is to develop specific goals/outcomes and actions to address disparities 
that are discovered, disaggregating data for indicators by student demographics.  In-line with this new 
mandate and focus on student equity, data for certain performance measures in LAMC’s 2013-2018 SMP 
will be disaggregated by demographic groups so that issues of student equity can be analyzed and 
addressed as part of the College’s strategic planning process.   

Technology.  In line with the fifth goal in LAMC’s 2013-2018 SMP, focused on Meeting the Needs of 
Students, Faculty, and Staff through Technology, the State’s Student Success Task Force recognized the 
importance of technology in its recommendations, stating that, “The community college system will 
leverage technology to better serve students, because this generation and future generations of 
students are increasingly comprised of digital natives.  These students expect to use technology to 
access the world around them as they conduct commerce, socialize, and learn.  While technological 
solutions cannot take the place of human contact and will not work for all students, they have shown 
tremendous potential to help diagnose student learning needs, to enhance the delivery of instruction, to 
improve advising and other support services, and to streamline administrative costs.”  Thus as part of 
the SMP, a set of objectives and performance measures have been specified to ensure that LAMC stays 
on top of emerging technology that will benefit teaching and learning, and to ensure that the College 
will provide access to and training in these technologies for all members of the campus community. 

LAMC 2013-2018 Strategic Planning Themes 

In sum, based on the College’s review of its external /internal scan and student success indicator data 
(Appendices 1 to 3), the California Community Colleges System Strategic Plan, the LACCD DSP 2012-
2017, and national and statewide trends, the following six themes emerged (as also emphasized in 
bolded font in the preceding narrative), which form the basis of the 2013-2018 LAMC Strategic Master 
Plan goals and objectives: 

1) Access and Preparation for Success
2) Strengthened Institutional Effectiveness
3) Improvement of Programs and Services to Increase Students’ Success in Attaining their

Educational Goals
4) Fiscal Stability and Revenue Enhancement
5) User-Friendly and Innovative Technology
6) Community Engagement and Partnerships
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Development and Evaluation of LAMC’s 2013-2018 Strategic Master Plan 
 
In fall 2013, the College recognized the need to refine its strategic goals in order to improve assessment 
of its quality and effectiveness, gauge improvements in student achievement and learning using more 
measureable outcomes, and better evaluate achievement of the College’s mission.  During its fall 2013 
planning retreat, LAMC’s primary shared governance body, the College Council, reviewed and discussed 
the background materials and data, including an in-depth discussion of the data concerning the College’s 
performance on student success outcome measures and performance measures contained in the 2012-
2017 District Strategic Plan (DSP).  Members then split into groups representing each of the campus’s 
shared governance committees, and based on this data and information, they worked on revising 
LAMC’s strategic goals to improve alignment with the DSP goals and objectives, and with the College 
mission.  The result of this work was a revised set of six College strategic goals, focused on student 
success, that align with the College mission, the State’s Community College System Strategic Plan, the 
2012-2017 DSP, and the other College master planning documents.   
   
Following the Fall 2013 College Council retreat, each of the shared governance committees developed 
measureable objectives and associated performance measures for the strategic goals pertaining to each 
committee’s focus, incorporating the DSP objectives and metrics where appropriate (to best align with 
the DSP and to avoid unnecessary duplication of reporting efforts).  These objectives and measures were 
synthesized, discussed, revised, and finalized at the Winter 2014 College Council planning retreat on 
February 4, 2014.  This step completed the creation of the 2013-2018 LAMC Strategic Master Plan, 
which was approved by the College Council and College President. 
 
The goals developed for the SMP serve as broad planning objectives that all areas of the institution 
should strive to meet.  In this manner, the goals serve as guidance in the revision of all other College 
plans, as each planning subcommittee (i.e., Educational, Technology, and Facilities) creates objectives 
and/or planned actions that will lead to the fulfillment of the SMP goals.  In addition, all College 
programs and services link their planning objectives and resource requests to the SMP goals in their 
annual program reviews to ensure alignment of college planning efforts. 
 
The College will assess its progress in achieving the SMP goals by collecting data for each of the 
performance measures in the Plan and comparing performance to the target or benchmark (see 
Appendix 4, which was updated in fall 2014) that has been established for each measure.  The College’s 
progress /achievement on each measure will be reviewed and evaluated annually by the College 
Council, with the expectation that the College has made adequate progress towards the targets or has 
exceeded the specified benchmarks.  If performance is found to fall short of improvement expectations 
for any of the measures, College Council will direct the committee(s) responsible (as assigned in the 
SMP) to strengthen and/or formulate new activities and/or planning objectives to address the identified 
deficiencies.  Progress on these measures will then be reevaluated at the next College Council retreat to 
ensure that improvements have resulted from these actions.   
 
While the SMP also contains planned activities for each of the goals, the Plan is a living document, and 
as such additional and/or alternative actions may be taken to achieve the goals and objectives based 
upon review of College performance, feasibility, and emerging best practices in relevant areas.  Likewise, 
while initial targets for improvement on the performance measures have been established (Appendix 4), 
these may also be revised as new data become available and/or external factors outside the College’s 
control arise.  
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Strategic Plan Goals, Objectives, Performance Measures, and Planned Activities 

The six goals of the Los Angeles Mission College Strategic Master Plan are: 

1) Expand access to educational programs and services and prepare students for success.
2) Strengthen institutional effectiveness through a culture of evidence-based decision making,

planning, and resource allocation, process assessment, and activities that promote professional
development and collegiality.

3) Improve quality of educational programs and services to increase students’ success in attaining
their educational goals.

4) Maintain fiscal stability through effective planning and evaluation, and encourage a greater focus
on revenue enhancement.

5) Sustain user-friendly and innovative technology to meet the needs of students, faculty, and staff.
6) Increase community engagement and expand business, community, and civic partnerships.

This section details the specific, measurable objectives for each goal, their associated performance 
measures, and the planned activities, including those already in progress, that are being undertaken to 
meet the objectives and performance measures of the Strategic Master Plan.  Appendix 4 details the 
current status of each performance measure (as of fall 2014) and the College’s progress toward meeting 
the associated targets and benchmarks.   

The following committee abbreviations are used in the Strategic Plan Matrix: 

AS   Academic Senate 
AtD  Achieving the Dream 
BPC  Budget and Planning Committee 
EPC  Educational Planning Committee 
Fac   Facilities Committee 
LOAC  Learning Outcomes Assessment Committee 
PROC Program Review Oversight Committee 
Prof Dev  Professional and Staff Development Committee 
SEC  Student Equity Committee 
SEM  Strategic Enrollment Management 
SGOC Shared Governance Oversight Committee 
SSSC  Student Support Services Committee 
Tech  Technology Committee 

Goal 1: Expand access to educational programs and services and prepare students for success. 

The six objectives associated with the Strategic Plan Goal #1 are listed in the table below along with 
their associated performance measures and the responsible committees. 

Objective Performance Measure Committee(s) 
1.1. Ensure access to education. 1.1.1. Number of course offerings (to expand 

access to educational opportunities) 
SEM, EPC 

1.1.2. Percentage of eligible students 
receiving financial aid (i.e., Pell Grants) 

SSSC 
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Objective Performance Measure Committee(s) 
1.2. Increase the percentage of new students 
who complete the matriculation process by 
the end of their first semester. 

1.2.1. Percentage of new students 
completing: 
• assessment 
• orientation 
• comprehensive educational plan 

SSSC 

1.3. Increase the percentage of new students 
successfully completing at least one Math 
class and English/ESL/Developmental 
Communications class in their first year, and 
the percentage of new students persisting to 
subsequent terms. 

1.3.1. Percentage of new students 
successfully completing at least one Math 
class and one English/ESL/Dev Com class 
during their first year 

SEM, SSSC 

1.3.2. Fall-to-Spring and Fall-to-Fall 
Persistence 

All 

1.4. Increase the number of course offerings 
that accelerate students’ transition from pre-
college-level English/ESL/Developmental 
Communications and Math to college-level 
English and Math coursework. 

1.4.1. Number of courses offered that are 
part of a program/initiative to accelerate 
students’ transition from pre-college-level 
English and Math to college-level English and 
Math courses 

SEM, SSSC, 
Essential Skills/ 
AtD, EPC 

1.5. Develop and expand student recruitment 
and outreach efforts.  

1.5.1. Number of students participating in 
recruitment and/or outreach activities (e.g., 
concurrent enrollment) 

SSSC, EPC 

1.6. Provide early assessment, remediation, 
concurrent enrollment, and counseling to 
feeder high schools. 

1.6.1. Number of high schools initiating early 
interventions/concurrent enrollment 

SSSC, EPC 

 
Goal 1 Planned Activities 
 
The following activities are planned and/or in progress to support meeting Goal #1.  The associated 
strategic plan objective is indicated in parentheses after the activities. 
 

• The Strategic Enrollment Management Committee (SEM) will gather data and propose course 
offerings for each AY, including strategic distance education offerings. (1.1).   

• Financial aid workshops will be part of the Student Success and Support Program (SSSP) 
orientations, and students will be encouraged to apply for Pell Grants. (1.1) 

• The SSSP program will provide early assessment, orientation and education plans to feeder high 
school students; group assessment, orientation and education plans; embedded counseling in 
instructional courses; and online assessment, orientation and education plans. (1.2) 

• First Year Experience (FYE) will prepare students for English/ESL/Development Communications 
and Mathematics and will contribute to student persistence. (1.3) 

• Alternative methods of delivering credit ESL courses will be explored to help increase 
persistence. (1.3) 

• Mathematics Boot Camp, early assessment, and remediation in cooperation with the high 
schools will be implemented. (1.3) 

• Additional courses are being instituted to accelerate students’ transition from pre-college to 
college level courses. (1.4) 

• Compressed classes in English and Mathematics that combine pre-college (one level below 
college-level) and college level courses will be expanded. (1.4) 

• The FT Outreach Coordinator and part time staff will increase high school and community 
workshops. (1.5)  

• Commercials will air on seven Time Warner Cable channels. (1.5) 
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• Advertising on bus tails will be acquired. (1.5)
• Concurrent enrollment classes will increase to expand outreach.  STEM outreach will also be

expanded along with college-wide social media access. (1.5)
• The Outreach Coordinator will collaborate with college staff to increase services encompassing

concurrent enrollment, assessment, remediation, and counseling to feeder high schools. (1.6)

Goal 2: Strengthen institutional effectiveness through a culture of evidence-based decision making, 
planning, and resource allocation, process assessment, and activities that promote professional 
development and collegiality. 

The four objectives associated with the Strategic Plan Goal #2 are listed in the table below along with 
their associated performance measures and the responsible committees. 

Objective Performance Measure Committee(s) 
2.1. Refine the evidence-based ranking 
system of resource requests from Program 
Review based on criteria and evidence that 
requests will assist the College in meeting 
College and/or program goals/objectives, 
SLOs and/or SAOs, and student achievement 
standards. 

2.1.1. The effectiveness of the ranking system 
will be assessed by increases in achievement 
of College and/or program goals/objectives, 
SLOs and/or SAOs, and student achievement 
outcome measures, as documented in the 
Program Reviews of applicants successful in 
obtaining resources to implement 
improvements 

PROC, BPC 

2.2. Continuously assess and improve College 
processes and services. 

2.2.1. Proportion of active program review 
objectives across the College that are 
completed each year 

EPC, SSSC, 
BPC, PROC, Fac 

2.2.2. Committee Effectiveness Report is 
completed annually on time by the SGOC 

SGOC 

2.3. Improve College governance and 
communications. 

2.3.1. Faculty/Staff Survey question on 
effectiveness of College governance 

SGOC 

2.3.2. Faculty/Staff Survey question on 
College communications 

SGOC 

2.4. Increase the number of activities that 
promote professional development and 
collegiality. 

2.4.1. Faculty/Staff Survey questions on 
professional development opportunities and 
collegiality 

AS, Prof Dev, 
AFT/All Unions 

2.4.2. Number of such activities offered Prof Dev 

Goal 2 Planned Activities 

The following activities are planned and/or in progress to support meeting Goal #2.  The associated 
strategic plan objective is indicated in parentheses after the activities. 

• The Budget and Planning Committee is assessing the current ranking system and will
recommend changes if needed in the spring 2015 program review cycle. (2.1)

• Comprehensive program reviews (every three years) and annual updates will be completed as
scheduled for all college programs and services. (2.2)

• Administrative services will complete comprehensive program reviews by spring 2015. (2.2)
• Faculty and staff focus groups will be conducted in the fall of 2014.  Based on the results,

improved communication strategies will be implemented in spring 2015. (2.3)
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• Based on the results of the faculty and staff focus groups, employee development opportunities 
will be expanded in spring 2015. (2.4)  

• An initiative on Courage to Teach will be launched in spring 2015 to increase collegiality. (2.4) 
 
 
Goal 3: Improve quality of educational programs and services to increase students’ success in 
attaining their educational goals. 
 
The five objectives associated with the Strategic Plan Goal #3 are listed in the table below along with 
their associated performance measures and the responsible committees. 
 

Objective Performance Measure Committee(s) 
3.1. Provide a learner-centered 
educational environment that 
encourages active learning and 
student engagement. 

3.1.1. Student Survey measures of: 
• active learning/project learning 
• student engagement in and out of 

class  
• self-efficacy/self-directed learning 

EPC, LOAC 

3.1.2. Proportion of courses and 
programs with student learning/service 
area outcomes assessed (i.e., SLOs, 
PLOs, and SAOs) and the proportion of 
ILOs assessed 

EPC, LOAC 

3.1.3. Student Survey question on 
whether technology is being used to 
improve student learning and 
engagement 

EPC, LOAC, Tech 

3.2. Increase successful course 
completion and course retention 
rates. 

3.2.1. Successful course completion rate EPC, SSSC 
 3.2.2. Course retention rate EPC, SSSC 
 3.3. Increase the percentage of new 

students who have reached the 
following milestones within three and 
six years:  
• successfully completing 30 and 

60 units;  
• successfully completing English 

101 and Math 123C/125; 
• earning a certificate, degree, or 

transferring to a 4-year college or 
university.   

Increase the number of students 
earning certificates, degrees, and/or 
transferring to 4-year 
colleges/universities. 

3.3.1. Percentage of new student cohort 
successfully completing 30 and 60 units 
in three years 

All 

3.3.2. Percentage of new student cohort 
successfully completing English 101 and 
Math 123C/125 in three and six years 

All 

3.3.3. Completion Rate (i.e., certificate, 
degree, or transfer) in three and six 
years 

All 

3.3.4. Number of students completing 
degrees 

All 

3.3.5. Number of students completing 
certificates 

All 

3.3.6. Number of students transferring 
to CSU and UC system schools 

All 

3.4. Increase the number of students 
who complete career-focused 
certificates in a timely manner. 

3.4.1. On-time CTE program completion 
rates 

EPC, SSSC 

3.5. Increase equity in successful 
outcomes by identifying achievement 
gaps and increasing performance of 
under-performing groups. 

3.5.1. Student achievement outcomes 
disaggregated by student demographic 
characteristics 

SEC 
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Goal 3 Planned Activities 

The following activities are planned and/or in progress to support meeting Goal #3.  The associated 
strategic plan objective is indicated in parentheses after the activities. 

• The College Professional Development Center ("Eagle’s Nest") will host several professional
development seminars in concert with the Professional Development Committee starting in
spring 2014, a number of which will focus on SLO measures and how technology can enhance
teaching and learning. (3.1)

• Avenues that allow for broad-based discussion of student learning (e.g., SLO summits, Flex Day,
brown bag discussions, etc.) will continue to be provided and expanded. (3.1)

• The College will continue to provide and will scale up the annual Fall Kickoff, which data has
shown to increase course success, retention, and persistence of participants. (3.2)

• Integration of Student Success Initiatives that include Student Success Support Program (SSSP),
Student Equity, Achieving the Dream (AtD), and Basic Skills will be completed in fall 2014.
Training of student success leaders among these four initiatives will occur in early spring 2015,
and College-wide student success measures will be assessed for improvement and expansion.
(3.2, 3.3, 3.4, 3.5)

• Student success initiatives are supporting categorical program efforts (e.g. EOPS, DSPS, Cal
Works, TRIO and STEM) that will increase course completion, and ultimately degree, certificate,
and transfer completion, within 3 to 6 years. (3.2, 3.3, 3.4)

• Achieving the Dream and Basic Skills initiatives that have proven to accelerate students’
completion of Math 125 and English 101 will be scaled up. (3.3)

• The Counseling department will continue to identify, seek out, and counsel students
accumulating 50+ units to complete their degrees/transfer. (3.3)

• The implementation of the three pathway grants (IT, CNA, and Biotech) and others to come will
increase CTE completion in shorter periods of time. (3.4)

• Student achievement gaps are disaggregated by age, gender, ethnicity, disability, income status,
veteran status, and foster youth status in the Student Equity Plan (SEP).  Specific actions will be
implemented beginning in fall 2014. (3.5)

Goal 4: Maintain fiscal stability through effective planning and evaluation, and encourage a greater 
focus on revenue enhancement.   

The six objectives associated with the Strategic Plan Goal #4 are listed in the table below along with 
their associated performance measures and the responsible committees. 

Objective Performance Measure Committee(s) 
4.1. (see 2.1) 4.1.1. (see 2.1.1) PROC, BPC 
4.2. Develop and diversify sources of 
revenue. 

4.2.1. Number of revenue (profit) sources 
and amount of revenue generated 

BPC, Enterprise 
Programs 

4.3. College Foundation will significantly 
increase external resources in order to 
support the College. 

4.3.1. Foundation funds raised Foundation, BPC 
4.3.2. Dollar amount of Foundation 
endowment 

Foundation, BPC 

4.3.3. Dollar amount of scholarships 
awarded 

Foundation, BPC 
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Objective Performance Measure Committee(s) 
4.4. Make the campus accessible to groups 
that would like to rent any college facilities, 
and ensure that all setups are completed to 
the renter’s specifications and do not cause 
disruption to regular student activities. 

4.4.1. Amount of revenue generated from 
rentals  

Fac 

4.5. Use new building technologies to run 
buildings as efficiently as possible. 

4.5.1. Facilities maintenance and 
operations costs (in costs/FTES) 

Fac 

4.6. Schedule appropriate class 
offerings/load to meet FTES targets without 
deficit spending. 

4.6.1. Average class size SEM, EPC, BPC 
4.6.2. FTES targets met SEM, EPC, BPC 
4.6.3. Overall ending balance SEM, EPC, BPC 

 
Goal 4 Planned Activities 
 
The following activities are planned and/or in progress to support meeting Goal #3.  The associated 
strategic plan objective is indicated in parentheses after the activities. 
 

• The Budget and Planning Committee is assessing the current ranking system and will 
recommend changes if needed in the spring 2015 program review cycle. (4.1) 

• The Medicaid Allocation Allotment has been secured for the District.  LAMC will administer this 
federal reimbursement program for the District and receive a 5% administrative fee, estimated 
to be $200,000 annually. (4.2) 

• The College Foundation expanded its annual Spring Fest to include the entire San Fernando 
Valley, which will double the revenue generated for the Spring Fest Food and Wine Festival. 
(4.3) 

• Increased volume of rentals of facilities for movies, external organizations, foundations, 
businesses, and government agencies will generate additional and new revenue. (4.4) 

• College and District programs to increase demand-side management, LED lighting and other 
efficiencies have increased efficiencies. (4.5) 

• The College has established an electronic forum by which members of the campus community 
can share their ideas for increasing student enrollment and retention in ways that will maintain 
efficiency without compromising quality of instruction. (4.6) 

• The Strategic Enrollment Management Committee (SEM) will gather data and propose course 
offerings for each AY, including strategic distance education offerings, to efficiently meet FTES 
targets. (4.6) 

 
 
Goal 5: Sustain user-friendly and innovative technology to meet the needs of students, faculty and 
staff.  
 
The two objectives associated with the Strategic Plan Goal #5 are listed in the table below along with 
their associated performance measures and the responsible committees. 
 

Objective Performance Measure Committee(s) 
5.1. Sustain current and install new 
technologies to maintain the latest 
innovations in teaching and learning. 
 

5.1.1. (see 3.1.3) Tech, BPC 
5.1.2. Student and Faculty/Staff Surveys 
questions on satisfaction with campus 
technology 

Tech, BPC 
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Objective Performance Measure Committee(s) 
5.1.3. Technology Replacement Plan annual 
review and update each fall 

Tech 

5.2. Ensure compliance with accessibility 
standards for all students including those 
with disabilities. 

5.2.1. Number of technology-related 
accommodation requests fulfilled out of the 
number of such requests made. 

SSSC 

Goal 5 Planned Activities 

The following activities are planned and/or in progress to support meeting Goal #3.  The associated 
strategic plan objective is indicated in parentheses after the activities. 

• Additional smart classrooms, new software platforms for program review and SLO reporting,
and the acquisition of Viridis and Cisco software to manage assessment, orientation, and
education plans have been initiated. (5.1)

• The Information Technology department will continue to enhance and improve the College
website and support systems. (5.1)

• The five-year Technology Replacement Plan developed in fall 2013 will be fully implemented.
(5.1)

• Evaluation of Viridis and Cisco software will be conducted in spring 2015 to ensure efficiencies
and cost savings occur. (5.1)

• All accessibility requests are monitored on an ongoing basis to ensure that they are fully
addressed. (5.2)

Goal 6: Increase community engagement and expand business, community, and civic partnerships.  

The three objectives associated with the Strategic Plan Goal #6 are listed in the table below along with 
their associated performance measures and the responsible committees. 

Objective Performance Measure Committee(s) 
6.1. Increase business and community 
partnerships to support innovation and 
student learning. 

6.1.1. Number of community/business 
partnerships 

President's Office, 
EPC 

6.1.2. Number of CTE advisory committee 
meetings and number of local business and 
industry participants attending these 
meetings 

EPC 

6.2. Keep campus facilities available and 
inviting for use by community groups for 
functions that have benefit to the local 
population (e.g., Farmers Market, Olive 
Fest, and SpringFest). 

6.2.1. Number of functions occurring on 
campus that benefit the local population 

Fac 

6.3. Expand partnerships with Community-
Based Organizations, Unions, and 
WorkForce centers to serve at-risk youth 
and adults. 

6.3.1. Number of such partnerships serving 
at-risk youth and adults 

President's Office 
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Goal 6 Planned Activities 

The following activities are planned and/or in progress to support meeting Goal #3.  The associated 
strategic plan objective is indicated in parentheses after the activities. 

• The Office of the President continues to expand partnerships with community organizations,
non- profits, business, and government agencies to support innovation and student learning.
(6.1)

• Ongoing outreach by the Office of Administrative Services inviting external organizations, faculty
and staff to utilize facilities for educational events and activities continues to increase campus
usage. (6.2)

• Expansion of agreements and collaboration with unions, community based organizations and
city and county WorkForce centers serving at-risk youth and adults (e.g., Communities in
Schools, Anti-Recidivism Coalition, LA County Office of Education, etc.) is ongoing and showing
results. (6.3)
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Future Outlook 

Los Angeles Mission College has come a long way since its early years, beginning in 1975, when students 
attended classes in high schools, churches, office buildings, shopping centers, and other locations 
scattered throughout the San Fernando Valley due to the lack of a permanent campus at the time.  
LAMC has since evolved into a comprehensive college, on 33 acres of dedicated land, that offers transfer 
to four-year institutions, preparation for workforce entry, and development of basic skills.   

The intent of the 2013-2018 Strategic Master Plan is to focus the College’s current collective efforts and 
resources to fulfill the College’s mission and ensure success for all students through common goals, 
objectives, planned activities, and defined performance measures and targets/benchmarks to gauge the 
College’s progress.  As the College continues to grow (e.g., with the construction of new buildings such 
as the Media Arts Center), LAMC is well-positioned to provide the highest quality educational programs 
and services to its students and community for decades to come. 

According to a 2012 report by the American Association of Community Colleges1, by 2018, the end of 
the period covered by the current document, three-quarters of American jobs will require a college 
degree, certificate, or other post-secondary credential.  For the previous generation, only one-quarter of 
jobs held this requirement. 

American community colleges are educating a large share of tomorrow's workforce and, as its mission 
statement asserts, LAMC takes great pride in providing accessible, affordable, high quality learning 
opportunities for our community.  The five-year goals, objectives, and actions specified in this planning 
document will go far toward supporting the success of our students, and in fulfilling the nation’s need 
for increased college graduates, in the coming years. 

While the performance measures and targets/benchmarks listed in this document are important in 
assessing our progress, we also hope to achieve our goals without losing sight of our core values of: 

1) The pursuit of excellence in all our endeavors.
2) Intellectual curiosity and the desire to learn.
3) A global vision that understands and appreciates the common goals and purposes of all people.
4) An appreciation of diversity that nourishes mutual respect and solidarity.
5) Integrity and collegiality in all our interactions.
6) Service to the campus and the local community.

At Los Angeles Mission College, Our Mission is Your Success. 

1 American Association of Community Colleges. (2012). Reclaiming the American Dream: A report from the 21st-
Century Commission on the Future of Community Colleges. Washington, DC: AACC. Available from 
http://www.aacc.nche.edu/21stCenturyReport 
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Appendix 1: External Scan 
 

Figure 1.1: Los Angeles Mission College's Primary Service Area 

 
 
Figure 1.2: Ethnicity, Gender, and Age 

 
Ethnicity Service Area Population (2013) LAMC Enrollment (Fall 2013) 
Hispanic 84.2% 75.8% 
White 7.9% 11.0% 
Asian/Pacific Islander 4.3% 5.7% 
Black 3.1% 3.2% 
Multiethnic 0.6% 1.6% 
American Indian/Alaska Native 0.1% 0.2% 
Unknown - 2.6% 
Gender   
Female 49.8% 60.2% 
Male 50.2% 39.8% 
Age   
1-19 30.6% 22.8% 
20-24 8.1% 39.7% 
25-29 8.1% 12.7% 
30-34 7.6% 6.7% 
35-39 7.0% 5.0% 
40-49 13.8% 7.4% 
50+ 24.8% 5.9% 
Source: LAMC Office of Institutional Effectiveness; emsiAnalyst, Economic Modeling Specialists Inc. 
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Figure 1.3: Income, Poverty Level, and Educational Attainment 

Income Service Area Los Angeles County California 
Median Household Income $55,667 $56,241 $61,400 
Percentage Whose Income in the Past Year Was 
Below the Poverty Level 17.9% 17.1% 15.3% 

Educational Attainment (Adults 25 and over) 
Less than 9th grade 25.5% 13.7% 10.3% 
9th to 12th grade, no diploma 16.2% 9.9% 8.7% 
High school graduate (includes equivalency) 24.6% 20.4% 20.7% 
Some college, no degree 16.3% 19.6% 22.2% 
Associate's degree 5.2% 6.8% 7.7% 
Bachelor's degree 9.1% 19.3% 19.7% 
Graduate or professional degree 3.0% 10.2% 11.1% 
Source: 2008-12 American Community Survey, U.S. Census Bureau 

Figure 1.4: Graduates from Top 10 Public Feeder High Schools, 2008 to 2012 

Weighted 3-Year 
Average API Score 

Number of Graduates 
2007-08 2008-09 2009-10 2010-11 2011-12 

Sylmar Senior High 683 573 556 621 624 601 
San Fernando Senior High 667 700 535 473 508 526 
John F. Kennedy Senior High 711 535 552 563 546 570 
Francis Polytechnic Senior High 741 682 734 678 606 625 
Monroe High 680 497 409 385 437 509 
Granada Hills High 880 777 852 829 892 870 
Verdugo Hills Senior High 745 432 375 390 422 398 
Van Nuys Senior High 758 427 498 509 496 540 
Birmingham Senior High 718 647 569 528 494 559 
North Hollywood Senior High 769 711 593 447 600 585 
Source: California Department of Education Analysis, Measurement, and Accountability Reporting Division 
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Figure 1.5: Projected Number of High School Graduates through 2017-18 
 

 
Source: California Department of Finance, www.dof.ca.gov/research/demographic/reports/projections/k-12/ 
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Appendix 2: Internal Scan 
 
Figure 2.1: LAMC Credit and Non-Credit Headcount, 2003 - 2013 
 

 
 
Headcount figures are based on: 

• graded enrollment for credit headcount (i.e., students present past the no-penalty drop date, including 
students who withdraw after the no-penalty drop date with a W grade);  

• any attendance in non-credit course(s) for non-credit headcount. 
 
 
Figure 2.2: Gender, Fall 2008 - Fall 2013 
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Figure 2.3: Ethnicity, Fall 2008 - Fall 2013 
 

 
 
 
Figure 2.4: Demographic Changes, Fall 2008 - Fall 2013 
 

  Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 
Total Headcount 11,040 11,219 11,862 10,670 10,571 10,203 
Gender             
Female 62.5% 62.6% 62.3% 61.3% 60.7% 60.2% 
Male 37.5% 37.4% 37.7% 38.7% 39.3% 39.8% 
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
Ethnicity             
Hispanic 71.2% 71.8% 72.4% 73.2% 74.3% 75.8% 
White 9.0% 9.5% 10.2% 10.2% 10.7% 11.0% 
Asian/Pacific Islander 5.5% 5.8% 6.3% 6.9% 6.8% 5.7% 
Black 4.1% 4.2% 4.1% 3.6% 3.1% 3.2% 
Multiethnic 0.5% 0.9% 1.3% 1.3% 1.4% 1.6% 
Native American/Alaska Native 0.5% 0.4% 0.3% 0.3% 0.2% 0.2% 
Unknown 9.3% 7.5% 5.4% 4.4% 3.5% 2.6% 
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
Age             
Under 18 17.4% 8.9% 7.2% 3.8% 3.8% 3.9% 
18-21 34.1% 37.4% 39.5% 42.2% 42.4% 40.2% 
22-25 16.0% 17.6% 17.5% 18.4% 19.8% 22.0% 
26-30 9.5% 11.2% 10.7% 10.2% 10.3% 10.8% 
31-40 10.6% 12.1% 11.6% 11.7% 10.8% 10.7% 
41-50 8.0% 8.0% 8.4% 8.1% 7.7% 7.3% 
Over 50 4.3% 4.8% 5.1% 5.5% 5.1% 5.2% 
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
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Figure 2.4: Demographic Changes, Fall 2008 - Fall 2013 (cont.) 
 

  Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 
Total Headcount 11,040 11,219 11,862 10,670 10,571 10,203 
Credit/Non-Credit             
For-Credit Students 94.2% 94.4% 93.5% 93.7% 93.6% 93.5% 
Non-Credit Only Students 5.8% 5.6% 6.5% 6.3% 6.4% 6.5% 
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
Unit Load             
12 or More Units 22.0% 23.4% 24.9% 25.2% 24.7% 24.2% 
6 to 11.5 Units 32.2% 33.9% 35.2% 35.9% 36.4% 37.7% 
Less than 6 Units 40.0% 37.0% 33.4% 32.6% 32.5% 31.6% 
Zero Units 5.8% 5.6% 6.5% 6.3% 6.4% 6.5% 
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
Educational Goal             
Transfer 31.9% 35.2% 37.2% 42.0% 44.4% 46.8% 
Career/Workforce 27.8% 27.0% 23.7% 21.5% 19.5% 16.5% 
General Education/AA Only 9.7% 12.3% 14.0% 14.5% 15.1% 14.9% 
College Prep 10.4% 7.3% 8.0% 6.9% 6.6% 5.9% 
Unknown/Decline to State 20.2% 18.2% 17.1% 15.1% 14.3% 15.3% 
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
Low Income             
BOGG/Pell Recipient 35.4% 42.7% 46.9% 54.5% 56.9% 62.2% 
Not BOGG/Pell Recipient 64.6% 57.3% 53.1% 45.5% 43.1% 37.8% 
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
* Percentages may not total exactly 100.0% due to rounding. 

 
 
Figure 2.5: Math Placements, Fall 2013 (N=1,763) 
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Figure 2.6: English Placements, Fall 2013 (N=1,737) 

Figure 2.7: ESL Placements, Fall 2013 (N=216) 
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Appendix 3: Student Success Indicators 

Figure 3.1: Successful Course Completion by Demographic Group, Fall 2008 to Fall 2013 

Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 
Gender 
Female 64.7% 67.5% 68.6% 71.0% 71.3% 68.1% 
Male 60.1% 64.2% 65.0% 66.7% 66.5% 64.5% 
Ethnicity 
Hispanic 60.7% 64.0% 65.5% 67.5% 67.4% 64.5% 
White 71.4% 75.4% 75.5% 77.3% 78.7% 77.4% 
Asian/Pacific Islander 75.4% 77.8% 75.3% 76.8% 75.6% 73.0% 
Black 56.5% 62.2% 59.6% 60.6% 66.2% 59.6% 
Multiethnic 67.6% 63.0% 72.9% 78.3% 70.2% 75.4% 
Native American/Alaska Native 65.9% 72.6% 62.6% 82.1% 70.4% 71.0% 
Age 
Under 18 58.1% 70.5% 70.7% 74.9% 78.6% 81.8% 
18-21 58.6% 60.6% 63.5% 66.4% 65.9% 63.2% 
22-25 62.6% 65.4% 66.7% 66.5% 67.9% 64.2% 
26-30 68.7% 71.6% 68.6% 73.3% 72.3% 70.0% 
31-40 73.1% 75.7% 74.9% 75.4% 76.1% 74.0% 
41-50 74.3% 77.8% 77.3% 78.0% 80.0% 77.3% 
Over 50 76.1% 78.3% 77.0% 80.6% 79.3% 74.9% 
Unit Load 
12 or More Units 67.0% 68.9% 70.4% 73.4% 72.6% 70.2% 
6 to 11.5 Units 59.8% 63.3% 64.8% 66.0% 66.8% 63.6% 
0.5 to 6 Units 60.2% 66.1% 64.4% 66.1% 67.0% 65.1% 
Educational Goal 
Transfer 62.7% 65.6% 66.4% 67.9% 68.3% 64.9% 
Career/Workforce 64.7% 67.5% 70.6% 71.6% 72.0% 70.9% 
General Education 67.8% 67.3% 68.2% 70.9% 68.8% 67.5% 
College Prep 57.4% 66.3% 64.4% 71.4% 70.8% 72.4% 
Low Income 
BOGG/Pell Recipient 65.8% 67.2% 68.6% 69.9% 69.7% 67.4% 
Not BOGG/Pell Recipient 60.5% 65.2% 65.5% 68.2% 68.7% 65.0% 
Overall 62.9% 66.2% 67.2% 69.3% 69.3% 66.6% 
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Figure 3.2: Successful Course Completion by Discipline, Fall 2008 to Fall 2013 

Discipline Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Average 
ACCTG 53.5% 58.0% 64.1% 67.9% 69.9% 51.6% 61.0% 
ADM JUS 68.5% 66.9% 70.8% 69.4% 66.5% 64.2% 67.8% 
AFRO AM 73.9% 40.5% 56.3% 59.8% 82.8% 85.1% 67.2% 
ANATOMY 52.9% 60.7% 57.8% 76.7% 76.3% 71.6% 67.0% 
ANTHRO 48.0% 54.9% 58.9% 56.3% 53.2% 48.6% 53.5% 
ART 77.1% 73.6% 74.3% 70.0% 74.7% 70.1% 73.5% 
ASTRON 48.9% 59.0% 54.5% 77.1% 62.5% 66.7% 61.2% 
BIOLOGY 57.3% 65.0% 67.2% 63.4% 59.2% 59.7% 62.1% 
BUS 45.8% 65.6% 66.4% 64.8% 75.6% 69.5% 64.7% 
CAOT 49.8% 58.3% 60.2% 67.0% 73.1% 70.8% 63.8% 
CH DEV 76.6% 80.4% 76.7% 84.7% 83.1% 77.3% 79.6% 
CHEM 76.9% 69.4% 62.9% 64.3% 61.9% 62.2% 65.5% 
CHICANO 70.2% 63.3% 60.5% 66.1% 75.1% 66.8% 66.7% 
CINEMA 61.9% 59.3% 58.1% 67.0% 56.9% 57.8% 60.5% 
CO SCI 56.8% 60.7% 63.4% 57.8% 55.4% 56.6% 58.8% 
COMM 63.5% 63.5% 
DANCETQ 55.9% 78.4% 67.6% 
DEV COM 54.5% 58.7% 54.9% 51.7% 50.5% 54.6% 54.4% 
DRAFT 71.4% 56.3% 54.5% 61.0% 
E.S.L. 73.0% 76.7% 75.3% 81.2% 80.9% 75.7% 77.3% 
ECON 67.4% 73.0% 68.9% 68.5% 69.7% 61.2% 68.4% 
EDUC 71.4% 69.5% 54.5% 69.2% 85.7% 100.0% 71.1% 
ENG GEN 67.9% 70.4% 64.7% 54.5% 66.0% 
ENGLISH 59.1% 64.1% 67.6% 71.4% 70.4% 68.5% 66.8% 
ENV SCI 74.2% 74.2% 
ESL 71.4% 79.9% 73.0% 80.4% 79.1% 81.2% 77.7% 
FAM &CS 60.4% 71.9% 78.1% 81.3% 78.9% 81.3% 75.1% 
FINANCE 28.6% 34.4% 23.5% 63.6% 59.5% 60.5% 47.7% 
FRENCH 35.1% 47.9% 70.3% 41.0% 58.0% 66.7% 50.9% 
FSMGMT 71.9% 82.5% 87.2% 89.1% 87.4% 86.7% 83.7% 
GEOG 74.0% 68.7% 64.8% 67.1% 65.4% 53.8% 65.8% 
GEOLOGY 81.8% 96.3% 90.0% 89.5% 89.1% 
HEALTH 63.4% 62.6% 68.5% 69.4% 71.5% 66.5% 67.0% 
HISTORY 59.3% 65.5% 64.4% 65.2% 66.1% 56.1% 62.8% 
HUMAN 57.4% 67.4% 75.5% 75.5% 85.0% 75.5% 71.1% 
INTRDGN 50.9% 76.2% 74.5% 67.2% 72.5% 71.2% 66.5% 
ITALIAN 81.6% 55.6% 55.4% 58.3% 67.9% 86.2% 67.4% 
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Figure 3.2: Successful Course Completion by Discipline, Fall 2008 to Fall 2013 (cont.) 

Discipline Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Average 
KIN 79.5% 79.5% 
KIN ATH 96.1% 96.1% 
LAW 71.9% 68.8% 78.7% 75.6% 74.6% 70.2% 73.5% 
LIB SCI 82.4% 62.1% 68.0% 68.0% 68.4% 68.7% 
LING 63.9% 86.1% 71.4% 63.0% 89.4% 85.4% 76.4% 
LRNSKIL 70.3% 79.3% 71.8% 80.0% 72.2% 86.8% 76.1% 
MARKET 32.4% 33.3% 81.3% 78.7% 76.6% 74.4% 68.4% 
MATH 48.2% 51.7% 48.6% 49.1% 53.1% 48.8% 49.9% 
MGMT 55.2% 54.6% 30.2% 54.0% 58.5% 66.4% 53.5% 
MICRO 66.7% 74.5% 57.4% 68.5% 74.4% 82.6% 70.2% 
MULTIMD 73.5% 85.3% 84.5% 85.1% 87.4% 82.1% 83.5% 
MUSIC 46.0% 37.6% 66.3% 61.0% 54.8% 63.0% 57.0% 
OCEANO 89.7% 56.5% 54.0% 62.2% 
PERSDEV 72.9% 83.3% 76.9% 81.5% 83.5% 71.9% 78.4% 
PHILOS 75.1% 75.4% 70.6% 76.9% 77.4% 77.7% 75.1% 
PHOTO 66.7% 96.6% 80.8% 72.2% 88.0% 80.3% 
PHYS ED 78.1% 82.8% 78.9% 82.8% 78.7% 80.3% 
PHYS SC 81.3% 77.1% 78.6% 79.7% 75.2% 71.4% 76.9% 
PHYSICS 45.0% 50.0% 75.0% 76.0% 53.3% 68.3% 61.5% 
PHYSIOL 69.0% 76.7% 78.9% 76.9% 54.4% 71.4% 71.1% 
POL SCI 70.5% 62.2% 71.5% 68.0% 64.7% 66.5% 67.4% 
PSYCH 59.3% 67.0% 74.9% 70.2% 65.9% 68.1% 67.7% 
SOC 62.4% 66.4% 64.2% 70.4% 73.5% 64.6% 67.2% 
SPANISH 71.2% 79.8% 78.9% 84.0% 78.8% 75.2% 78.2% 
SPEECH 53.2% 55.9% 70.5% 65.8% 63.9% 62.0% 
THEATER 60.9% 65.3% 68.3% 81.0% 74.8% 72.1% 
Overall 62.9% 66.2% 67.2% 69.3% 69.3% 66.6% 67.0% 
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Figure 3.3: Course Retention by Demographic Group, Fall 2008 to Fall 2013 

Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 
Gender 
Female 84.8% 88.2% 87.6% 88.4% 88.4% 85.5% 
Male 83.3% 88.4% 86.5% 87.6% 86.9% 84.8% 
Ethnicity 
Hispanic 83.9% 87.7% 86.7% 87.7% 87.4% 84.5% 
White 85.4% 90.5% 89.2% 89.4% 90.3% 89.0% 
Asian/Pacific Islander 88.3% 93.2% 89.2% 90.6% 91.0% 88.2% 
Black 80.1% 86.1% 86.1% 83.7% 85.3% 82.2% 
Multiethnic 83.8% 85.7% 87.9% 88.6% 85.7% 87.7% 
Native American/Alaska Native 77.2% 92.0% 79.8% 92.3% 81.5% 83.9% 
Age 
Under 18 84.6% 93.7% 88.8% 93.4% 95.3% 93.7% 
18-21 83.3% 87.9% 87.1% 88.4% 87.7% 85.0% 
22-25 81.7% 85.2% 84.9% 83.9% 85.2% 82.1% 
26-30 85.9% 87.7% 85.1% 87.5% 86.0% 84.4% 
31-40 87.4% 90.1% 89.2% 88.2% 89.2% 87.1% 
41-50 87.7% 91.1% 90.1% 91.8% 91.9% 88.9% 
Over 50 89.4% 92.0% 91.9% 93.8% 92.2% 91.7% 
Unit Load 
12 or More Units 87.0% 90.2% 89.4% 90.5% 90.0% 87.9% 
6 to 11.5 Units 82.3% 86.2% 85.5% 86.7% 86.5% 83.3% 
0.5 to 6 Units 82.2% 88.0% 85.0% 84.7% 85.4% 83.0% 
Educational Goal 
Transfer 83.4% 87.7% 86.5% 87.2% 87.5% 83.9% 
Career/Workforce 85.3% 89.1% 88.4% 89.0% 88.2% 87.5% 
General Education 85.6% 87.8% 88.6% 88.8% 86.8% 86.5% 
College Prep 82.0% 90.1% 86.0% 89.8% 88.9% 88.0% 
Low Income 
BOGG/Pell Recipient 85.6% 88.7% 88.3% 88.6% 88.4% 85.9% 
Not BOGG/Pell Recipient 83.1% 87.8% 85.8% 87.1% 86.8% 83.7% 
Overall 84.2% 88.3% 87.2% 88.0% 87.8% 85.2% 
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Figure 3.4: Course Retention by Discipline, Fall 2008 to Fall 2013 
 

Discipline Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Average 
ACCTG 80.8% 82.2% 82.0% 81.4% 79.5% 72.3% 79.8% 
ADM JUS 94.1% 94.3% 93.0% 92.8% 93.6% 88.6% 92.8% 
AFRO AM 91.3% 81.1% 87.5% 82.4% 87.9% 89.6% 86.0% 
ANATOMY 75.0% 80.9% 71.1% 87.2% 89.5% 83.5% 81.7% 
ANTHRO 75.8% 84.1% 84.2% 87.8% 90.3% 82.0% 83.9% 
ART 86.3% 88.7% 89.0% 85.6% 90.5% 83.3% 87.3% 
ASTRON 83.5% 83.3% 80.3% 91.4% 87.5% 86.8% 85.2% 
BIOLOGY 82.7% 86.4% 88.6% 83.9% 85.7% 79.7% 84.5% 
BUS 80.0% 90.2% 91.1% 89.9% 92.1% 89.7% 88.9% 
CAOT 72.5% 85.3% 82.6% 89.7% 87.7% 86.4% 84.6% 
CH DEV 89.9% 94.6% 92.6% 95.2% 95.0% 91.0% 93.0% 
CHEM 87.6% 86.6% 80.0% 81.3% 79.1% 83.1% 82.6% 
CHICANO 90.7% 94.0% 86.6% 88.7% 90.8% 85.7% 89.6% 
CINEMA 94.4% 88.3% 92.5% 89.0% 84.4% 85.7% 89.6% 
CO SCI 88.0% 87.8% 81.8% 86.3% 88.1% 85.9% 86.2% 
COMM           84.8% 84.8% 
DANCETQ         67.6% 83.8% 76.1% 
DEV COM 83.9% 89.7% 87.9% 88.7% 86.4% 90.1% 87.6% 
DRAFT 90.5% 87.5% 95.5%       91.5% 
E.S.L. 90.3% 93.3% 92.7% 95.3% 96.3% 93.7% 93.7% 
ECON 77.2% 83.7% 84.0% 87.6% 90.9% 83.6% 84.3% 
EDUC 95.2% 91.5% 90.9% 97.4% 97.1% 100.0% 94.3% 
ENG GEN 78.6% 100.0% 94.1% 81.8%     90.0% 
ENGLISH 83.2% 84.4% 86.0% 87.3% 85.7% 83.4% 85.0% 
ENV SCI   96.8%         96.8% 
ESL 94.7% 95.9% 92.6% 97.3% 95.2% 93.3% 94.8% 
FAM &CS 77.7% 92.0% 91.3% 93.3% 91.4% 92.4% 89.3% 
FINANCE 57.1% 84.4% 82.4% 100.0% 95.2% 89.5% 88.1% 
FRENCH 50.0% 80.8% 86.5% 64.1% 78.0% 71.1% 70.4% 
FSMGMT 86.3% 94.5% 94.5% 93.9% 93.7% 93.9% 92.6% 
GEOG 94.3% 89.6% 89.3% 93.6% 84.8% 81.0% 88.8% 
GEOLOGY 90.9% 100.0% 92.5% 92.1%     93.5% 
HEALTH 89.7% 91.9% 94.0% 94.2% 94.5% 89.7% 92.4% 
HISTORY 84.9% 88.9% 81.5% 85.0% 85.5% 76.9% 83.7% 
HUMAN 87.2% 94.2% 95.1% 92.5% 96.5% 92.3% 93.0% 
INTRDGN 73.0% 94.0% 88.2% 85.4% 87.0% 91.8% 84.7% 
ITALIAN 94.7% 88.9% 87.5% 87.5% 80.4% 87.9% 87.4% 
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Figure 3.4: Course Retention by Discipline, Fall 2008 to Fall 2013 (cont.) 

Discipline Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Average 
KIN 88.8% 88.8% 
KIN ATH 96.9% 96.9% 
LAW 80.0% 82.2% 90.1% 85.2% 83.5% 81.6% 83.9% 
LIB SCI 100.0% 86.2% 80.0% 88.0% 84.2% 87.0% 
LING 88.9% 97.2% 90.5% 94.4% 89.4% 93.8% 92.4% 
LRNSKIL 86.8% 93.5% 85.9% 87.7% 94.4% 92.5% 90.1% 
MARKET 85.3% 81.8% 96.9% 95.7% 92.2% 85.4% 90.3% 
MATH 71.7% 77.3% 76.2% 76.3% 78.7% 76.9% 76.2% 
MGMT 82.8% 86.1% 92.2% 91.3% 90.0% 85.1% 88.2% 
MICRO 79.8% 85.3% 73.1% 79.8% 89.0% 89.5% 82.4% 
MULTIMD 86.9% 91.6% 90.6% 90.7% 91.2% 88.8% 90.1% 
MUSIC 83.3% 81.5% 91.2% 86.0% 82.2% 83.9% 84.8% 
OCEANO 92.3% 87.1% 64.4% 77.7% 
PERSDEV 88.7% 96.7% 92.6% 90.5% 92.5% 89.2% 91.9% 
PHILOS 90.7% 91.2% 89.2% 86.4% 90.0% 86.2% 89.3% 
PHOTO 100.0% 96.6% 92.3% 83.3% 92.0% 91.0% 
PHYS ED 89.0% 93.4% 90.9% 92.7% 87.0% 90.6% 
PHYS SC 93.8% 88.1% 87.8% 90.2% 87.2% 88.0% 88.9% 
PHYSICS 55.0% 67.9% 85.7% 80.0% 75.0% 83.3% 76.5% 
PHYSIOL 79.3% 94.8% 86.2% 93.4% 74.6% 91.1% 86.6% 
POL SCI 86.3% 89.0% 89.9% 88.6% 86.2% 86.5% 87.8% 
PSYCH 80.3% 89.4% 88.9% 89.1% 90.3% 84.7% 87.2% 
SOC 86.2% 89.6% 86.3% 89.0% 89.4% 82.7% 87.2% 
SPANISH 92.0% 95.2% 93.4% 94.7% 93.0% 91.2% 93.4% 
SPEECH 85.7% 86.0% 88.2% 83.9% 87.7% 86.4% 
THEATER 80.4% 95.9% 89.4% 90.5% 83.0% 88.4% 
Overall 84.2% 88.3% 87.2% 88.0% 87.8% 85.2% 86.8% 
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Figure 3.5: Success and Retention of Online/Hybrid vs. On-Campus Courses, Fall 2013* 

On-Campus Online Hybrid 
Course Success Retention Success Retention Success Retention 

ART 101 59.7% (2) 72.7% (2) 87.8% (1) 95.9% (1) 
ART 109 73.8% (1) 85.7% (1) 
BIOLOGY 033 75.0% (1) 88.9% (1) 
BUS 001 66.1% (3) 86.4% (3) 50.0% (1) 87.5% (1) 
CHICANO 002 88.5% (1) 100.0% (1) 54.8% (1) 83.9% (1) 
CHICANO 007 66.3% (2) 90.4% (2) 34.3% (1) 71.4% (1) 
CHICANO 008 64.5% (3) 82.8% (3) 63.8% (2) 66.7% (2) 
CHICANO 037 61.1% (2) 91.1% (2) 63.0% (2) 86.3% (2) 
CO SCI 401 41.6% (3) 87.6% (3) 75.7% (1) 86.5% (1) 
ENGLISH 101 69.3% (14) 82.6% (14) 51.4% (1) 62.9% (1) 
FAM &CS 021 77.8% (3) 91.1% (3) 67.7% (1) 83.9% (1) 
FINANCE 008 60.5% (1) 89.5% (1) 
HEALTH 011 65.8% (12) 89.1% (12) 66.7% (1) 87.2% (1) 
LAW 001 75.4% (1) 82.0% (1) 
LAW 002 58.6% (1) 86.2% (1) 
LAW 010 65.4% (1) 75% (1) 
LAW 011 85.1% (1) 85.1% (1) 62.5% (1) 77.5% (1) 
LAW 012 59.0% (1) 69.2% (1) 
LAW 013 52.6% (1) 76.3% (1) 59.1% (1) 81.8% (1) 
LAW 016 48.1% (1) 66.7% (1) 
LAW 017 80.5% (1) 87.8% (1) 
LAW 018 75.5% (1) 79.6% (1) 
LAW 019 77.5% (1) 87.5% (1) 
LAW 020 83.3% (1) 97.6% (1) 
LAW 034 78.8% (1) 87.9% (1) 
LIB SCI 101 68.4% (1) 84.2% (1) 
MATH 227 61.8% (6) 75.7% (6) 32.7% (2) 57.7% (2) 
MGMT 002 61.1% (1) 83.3% (1) 
MGMT 013 68.4% (1) 81.6% (1) 
MGMT 033 39.3% (1) 78.6% (1) 
PHILOS 033 71.7% (1) 79.2% (1) 56.8% (1) 70.3% (1) 
PSYCH 001 68.0% (11) 85.4% (11) 63.4% (1) 75.6% (1) 
SOC 001 67.5% (9) 86.1% (9) 59.5% (4) 78.4% (4) 
SOC 002 56.4% (1) 80.0% (1) 70.3% (1) 81.1% (1) 
SOC 004 88.1% (1) 94.9% (1) 55.3% (1) 60.5% (1) 
SOC 028 51.4% (1) 67.6% (1) 

Total 66.9% (75) 85.3% (75) 63.3% (35) 79.5% (35) 63.5% (8) 79.3% (8) 
* The number of course sections is indicated in parentheses.  Only courses offered as an online
and/or hybrid course in Fall 2013 are included in this table. 
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Figure 3.6: Fall-to-Spring Persistence, 2008-09 to 2012-13 

2008-09 2009-10 2010-11 2011-12 2012-13 
Gender 
Female 64.4% 63.0% 64.0% 67.9% 67.8% 
Male 62.6% 62.1% 61.1% 64.9% 65.3% 
Ethnicity 
Hispanic 65.9% 64.5% 64.2% 67.5% 67.3% 
White 54.9% 58.0% 61.1% 65.1% 66.9% 
Asian/Pacific Islander 56.0% 57.6% 59.2% 64.3% 65.6% 
Black 54.4% 54.5% 54.8% 57.4% 62.9% 
Multiethnic 61.5% 47.1% 47.2% 63.9% 58.7% 
Native American/Alaska Native 76.3% 78.9% 61.8% 66.7% 84.2% 
Unknown 67.0% 62.5% 65.7% 70.6% 65.7% 
Age 
Under 18 76.0% 78.5% 73.8% 79.0% 75.4% 
18-21 69.4% 67.8% 67.5% 70.8% 71.7% 
22-25 57.7% 58.2% 56.5% 60.8% 60.4% 
26-30 56.2% 55.9% 55.0% 58.7% 59.4% 
31-40 60.1% 57.6% 59.5% 64.5% 60.1% 
41-50 63.3% 63.3% 65.5% 70.9% 68.9% 
Over 50 63.3% 59.7% 66.4% 63.2% 71.7% 
Unit Load 
0.5 to 6 Units 41.7% 41.3% 40.5% 45.8% 45.3% 
6 to 11.5 Units 65.4% 64.8% 65.4% 69.1% 70.4% 
12 or More Units 83.3% 83.2% 83.0% 85.4% 84.8% 
Educational Goal 
Transfer 64.7% 65.1% 64.5% 68.4% 68.4% 
Career/Workforce 62.4% 60.4% 62.1% 64.9% 64.8% 
General Education 59.3% 55.1% 56.1% 63.1% 63.2% 
College Prep 65.2% 67.8% 68.7% 71.2% 67.3% 
Unknown/Decline to State 66.1% 64.2% 63.9% 66.3% 67.8% 
Low Income 
BOGG/Pell Recipient 76.5% 74.6% 74.5% 77.0% 76.4% 
Not BOGG/Pell Recipient 53.9% 51.8% 50.7% 53.0% 52.6% 
Overall 63.8% 62.7% 62.9% 66.7% 66.8% 
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Figure 3.7: Fall-to-Fall Persistence, 2008-09 to 2012-13 

2008-09 2009-10 2010-11 2011-12 2012-13 
Gender 
Female 50.1% 49.9% 50.1% 54.2% 53.5% 
Male 45.7% 47.1% 46.1% 50.1% 50.6% 
Ethnicity 
Hispanic 51.0% 51.2% 51.4% 54.1% 54.2% 
White 42.6% 42.7% 41.5% 48.6% 48.8% 
Asian/Pacific Islander 39.9% 40.6% 39.0% 46.8% 46.2% 
Black 32.2% 37.8% 37.8% 43.8% 41.8% 
Multiethnic 51.3% 45.9% 34.6% 46.7% 44.4% 
Native American/Alaska Native 63.2% 52.6% 47.1% 40.0% 63.2% 
Unknown 48.6% 50.0% 50.3% 57.7% 50.8% 
Age 
Under 18 61.6% 70.4% 67.7% 68.5% 62.3% 
18-21 53.4% 54.2% 54.0% 58.3% 57.1% 
22-25 42.9% 41.4% 40.5% 45.0% 45.1% 
26-30 40.5% 40.3% 39.9% 44.2% 43.5% 
31-40 45.0% 45.6% 45.5% 46.5% 48.3% 
41-50 50.5% 53.7% 51.1% 55.7% 55.4% 
Over 50 48.5% 47.3% 50.1% 50.8% 58.8% 
Unit Load 
0.5 to 6 Units 31.1% 30.3% 29.9% 33.6% 34.5% 
6 to 11.5 Units 49.0% 50.9% 49.9% 55.2% 54.9% 
12 or More Units 65.1% 66.6% 66.4% 69.0% 68.0% 
Educational Goal 
Transfer 49.3% 49.4% 50.7% 54.1% 53.5% 
Career/Workforce 48.0% 47.4% 46.3% 50.5% 49.7% 
General Education 42.7% 45.7% 42.8% 49.8% 50.8% 
College Prep 48.2% 52.5% 54.5% 55.0% 50.7% 
Unknown/Decline to State 51.0% 50.8% 49.4% 53.0% 54.0% 
Low Income 
BOGG/Pell Recipient 59.5% 58.1% 57.5% 61.0% 60.3% 
Not BOGG/Pell Recipient 39.9% 40.4% 39.2% 41.4% 40.5% 
Overall 48.5% 48.9% 48.6% 52.6% 52.4% 
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Figure 3.8: Degrees Awarded, 2008-09 to 2012-13 

Figure 3.9: Certificates Awarded, 2008-09 to 2012-13 
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Figure 3.10: Degrees Awarded by Demographic Group, 2009-10 to 2012-13 

2009-10 2010-11 2011-12 2012-13 
Gender 
Female 67.0% 69.2% 67.7% 67.4% 
Male 33.0% 30.8% 32.3% 32.6% 
Total 100.0% 100.0% 100.0% 100.0% 
Ethnicity 
Hispanic 74.5% 75.1% 76.2% 75.5% 
White 13.6% 8.7% 8.5% 9.3% 
Asian/Pacific Islander 2.3% 7.3% 4.4% 5.7% 
Black 3.5% 3.1% 1.6% 3.4% 
Multiethnic 0.0% 0.6% 1.6% 1.0% 
Native American/Alaska Native 0.3% 0.8% 0.3% 0.0% 
Unknown 5.8% 4.5% 7.5% 5.2% 
Total 100.0% 100.0% 100.0% 100.0% 
Age 
18-21 0.3% 1.1% 0.3% 0.0% 
22-25 29.9% 24.6% 24.1% 24.5% 
26-30 25.8% 31.9% 34.8% 37.0% 
31-40 15.4% 16.0% 16.0% 16.0% 
41-50 18.0% 16.2% 14.1% 12.9% 
Over 50 6.7% 7.0% 7.2% 5.9% 
Under 18 4.1% 3.1% 3.4% 3.6% 
Total 100.0% 100.0% 100.0% 100.0% 
Income Status 
Low-Income 68.3% 70.9% 74.6% 75.9% 
Not Low-Income 31.7% 29.1% 25.4% 24.1% 
Total 100.0% 100.0% 100.0% 100.0% 
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Figure 3.11: Certificates Awarded by Demographic Group, 2009-10 to 2012-13 

2009-10 2010-11 2011-12 2012-13 

Gender 

Female 75.2% 76.7% 68.1% 74.8% 
Male 24.8% 23.3% 31.9% 25.2% 

Total 100.0% 100.0% 100.0% 100.0% 

Ethnicity 

Hispanic 66.2% 67.8% 75.0% 69.2% 
White 15.9% 15.8% 10.3% 13.5% 
Asian/Pacific Islander 6.9% 6.2% 3.4% 4.1% 
Black 2.8% 2.7% 1.7% 4.1% 
Multiethnic 0.7% 0.0% 1.7% 1.2% 
Native American/Alaska Native 0.7% 2.1% 1.3% 0.6% 
Unknown 6.9% 5.5% 6.5% 7.3% 

Total 100.0% 100.0% 100.0% 100.0% 

Age 

Under 18 0.7% 0.7% 0.0% 0.0% 
18-21 17.9% 24.0% 25.0% 22.9% 
22-25 26.9% 25.3% 35.3% 33.7% 
26-30 17.9% 17.8% 13.4% 13.8% 
31-40 15.9% 13.7% 12.9% 12.9% 
41-50 13.8% 11.0% 6.9% 8.8% 
Over 50 6.9% 7.5% 6.5% 7.9% 

Total 100.0% 100.0% 100.0% 100.0% 

Income Status 

Low-Income 64.8% 69.9% 72.8% 76.5% 
Not Low-Income 35.2% 30.1% 27.2% 23.5% 

Total 100.0% 100.0% 100.0% 100.0% 
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Figure 3.12: Degrees Awarded by Discipline, 2008-09 to 2012-13 

2008-09 2009-10 2010-11 2011-12 2012-13 
AA Degrees 

Accounting 4 7 4 
Addiction Studies 1 1 
Advanced Graphic Design for Multimedia 
Art 3 2 2 3 3 
Business Administration 2 1 1 1 3 
Business Management 3 1 
Chicano Studies 8 6 5 2 5 
Child Development 43 40 24 26 38 
Computer and Office Applications 1 
Computer Applications and Office Technologies 2 2 1 5 4 
Computer Science 3 3 2 4 5 
Computer Science - Business Emphasis 2 1 
English 4 11 8 
Finance 1 
Food Mgmt Production Services & Related Tech 13 4 10 4 15 
Foods and Nutrition 1 
General Studies: Arts and Humanities 2 1 2 6 
General Studies: Communication and Literature 1 2 13 
General Studies: Natural Sciences 10 11 16 14 30 
General Studies: Social and Behavioral Sciences 26 37 43 65 90 
Gerontology 1 
Health Sciences 1 
Humanities 
Interdisciplinary Studies 67 26 14 6 3 
Interior Design 1 2 6 
Legal Assisting (Paralegal) 8 13 13 8 8 
Liberal Arts 52 35 10 2 
Liberal Arts: Arts and Humanities 1 1 3 6 
Liberal Arts: Business 13 28 17 20 22 
Liberal Arts: Communication and Literature 2 3 6 16 34 
Liberal Arts: Natural Sciences 3 6 9 20 30 
Liberal Arts: Social and Behavioral Sciences 37 67 99 128 182 
Liberal Studies - Multiple Subject Teacher Prep. 7 10 13 19 12 
Management 1 1 
Marketing 1 1 
Mathematics 5 10 8 2 11 
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Figure 3.12: Degrees Awarded by Discipline, 2008-09 to 2012-13 (cont.) 

2008-09 2009-10 2010-11 2011-12 2012-13 
AA Degrees (cont.) 

Multimedia: Animation and 3D Design Concentration 3 

Multimedia: Animation Concentration 

Multimedia: Design for Animation & Interactive Med 1 2 1 

Multimedia: Design/Writing Concentration 1 1 

Multimedia: Graphic and Web Design 4 

Multimedia: Video Production Concentration 1 

Multimedia: Video/Sound Production Concentration 1 1 1 

Multimedia: Design for Animation & Interactive Med 1 
Painting 1 
Painting and Drawing 1 2 
Philosophy 1 1 1 
Physical Science 1 
Political Science 2 1 4 1 5 
Psychology 20 17 28 35 30 
Sociology 11 13 23 17 16 
Spanish 2 3 1 4 
Transfer Graduation Plan 20 

AS Degrees 
Administration of Justice 10 22 26 23 18 
Biology, General 2 2 7 
Engineering 
Health Science 12 14 24 30 32 

AA for Transfer 
Communication Studies for Transfer 1 

AS for Transfer 
Mathematics for Transfer 3 
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Figure 3.13: Certificates Awarded by Discipline, 2008-09 to 2012-13 

2008-09 2009-10 2010-11 2011-12 2012-13 
Certificates 

Addiction Studies 
Bilingual Food Service Technology 
Bilingual/Bicultural Pre-School 1 3 2 1 2 
Child Care - School-Age 1 1 
Child Development - Infant/Toddler 2 1 1 2 
Child Development - Pre-School 16 19 6 5 3 
Child Development - Specializing Pre-School 8 
CSU General Education 58 62 69 153 196 
Culinary Arts 8 2 6 8 10 
Engineering 
Engineering CADD & CAM (Manufacturing) 1 
Gerontology 1 
IGETC 11 10 12 26 26 
Interior Design 1 
Law Enforcement Academy 1 
Law Enforcement Officer Candidate 
Legal Assisting (Paralegal) 45 30 31 26 69 
Microcomputer Applications Management 2 1 1 2 
Microcomputer Programming 1 1 2 1 
Multimedia Studies 
Multimedia: Animation Concentration 1 
Multimedia: Video/Sound Production 1 
Office Administration 1 1 1 5 
Office Assistant 1 2 6 1 3 
Pre-School 1 
Retail Management (WAFC) 1 
Security Management Specialist 
Specializing in Bilingual/Bicultural Pre-School 3 1 2 3 2 
Specializing in Infant & Toddler 1 1 1 
Specializing in Pre-School 14 15 13 6 15 
Specializing in School-Age Child Care 1 
Specializing in Infant & Toddler 
Teacher's Assistant 1 1 
Teacher's Assistant - Bilingual/Bicultural 1 
Teacher's Assistant - Exceptional Children 1 2 4 4 
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Figure 3.14: Transfer Numbers, 2008-09 to 2012-13 

CSU UC  CSU+UC In-State Private Out-of-State TOTAL 
2008-09 251 28 279 68 35 382 
2009-10 176 18 194 90 36 320 
2010-11 226 27 253 63 44 360 
2011-12 276 34 310 63 42 415 
2012-13 180 33 213 29 25 267 
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Appendix 4: Performance Measure Inventory (Updated Fall 2014) 

Strategic Goal Performance Measure Current Status 
(2013-14) Target or Benchmark 

Goal 1: Expand 
access to 
educational 
programs and 
services and prepare 
students for success. 

1.1.1. Number of course offerings 1,430 sections 5% increase over 5 yrs (to 1,500 
by 2017-18) 

1.1.2. Percentage of eligible students receiving 
financial aid (i.e., Pell Grant) 

70% 5% increase over 5 yrs (to 75%) 

1.2.1. Percentage of new students completing: 
• assessment
• orientation
• comprehensive educational plan

75% Math assessment 
completion & 
75% English 
assessment 
completion 

100% of incoming students with 
incremental increases over 5 
years to reach 100% (e.g., 5% 
per year for 5 years for 
assessment to reach 100%) 

1.3.1. Percentage of new students successfully 
completing at least one Math class and one 
English/ESL/Dev Com class in their first year 

13% 5% increase over 5 yrs (to 18%) 

1.3.2. Persistence: 
• Fall-to-Spring
• Fall-to-Fall

83% 
73% 

5% increase over 5 yrs (to 88% 
and 78%, respectively) 

1.4.1. Number of sections of courses  that 
accelerate students’ transition to college-level: 

• English
• Mathematics

5 
11 

1 additional section per year 
based on evaluation of 
successful courses 

1.5.1. Number of students participating in 
recruitment and/or outreach activities (e.g., 
concurrent enrollment) 

Fall 2014 (est.) = 648 
concurrently enrolled 
students 

5% increase each year 

1.6.1. Number of high schools initiating early 
interventions/concurrent enrollment 

Fall 2014 = 10 high 
schools (1 of which is 
SFP) 

Benchmark: 9 high schools 

Goal 2: Strengthen 
institutional 
effectiveness 
through a culture of 
evidence-based 
decision making, 
planning, and 
resource allocation, 
process assessment, 
and activities that 
promote 
professional 
development and 
collegiality. 

2.1.1. Increases in achievement of College 
and/or program goals/objectives, SLOs and/or 
SAOs, and student achievement outcome 
measures, as documented in the program 
reviews of those receiving resources to 
implement improvements 

New system 
implemented in 2013-
14 with evaluation 
scheduled for spring 
2015 

Benchmark: At least 75% of 
programs receiving funds will 
report improvements in their 
program reviews due to receipt 
of funds  

2.2.1. Proportion of active program review 
objectives across the College that are 
completed each year 

10% Benchmark: At least 10% will be 
completed annually 

2.2.2. Committee Effectiveness Report is 
completed annually on time by the SGOC 

Completed September 
2014 

Annual report completed 

2.3.1. Faculty/Staff Survey question on 
effectiveness of College governance 

17% are dissatisfied % dissatisfied will decrease 5% 
over 5 yrs (to 12%) 

2.3.2. Faculty/Staff Survey question on College 
communications 

69% are satisfied % satisfied will increase 5% over 
5 years (to 74%) 

2.4.1. Faculty/Staff Survey questions on: 
• professional development
• collegiality

65% are satisfied 
64% are satisfied 

% satisfied will increase 5% over 
5 years for each measure (to 
70% and 69%, respectively) 

2.4.2. Number of activities offered that promote 
professional development and collegiality 

26 activities/events Benchmark: At least 20 such 
activities/events will be offered 
each  year 



Page 46 of 47 

Performance Measure Inventory (cont.) 

Strategic Goal Performance Measure Current Status 
(2013-14) Target or Benchmark 

Goal 3: Improve quality 
of educational 
programs and services 
so as to increase 
students’ success in 
attaining their 
educational goals. 

3.1.1. Student Survey measures of: 
• active learning/project learning
• student engagement in and out of class
• self-efficacy/self-directed learning

64% 
16% 
69% 

5% increase over 5 yrs 
for each measure (to 
69%, 21%, and 74%, 
respectively) 

3.1.2. Proportion of courses and programs 
with student learning/service area outcomes 
assessed and the proportion of ILOs assessed: 
• SLOs
• PLOs
• SAOs
• ILOs

96% (March 2014) 
66% (March 2014) 
47% (Summer 2014) 
100% (Fall 2014) 

100% over three-year 
assessment cycle 

3.1.3. Student Survey question on whether 
technology is being used to improve student 
learning and engagement 

76% Benchmark: 75% 

3.2.1. Successful course completion rate 
 

66.6% Benchmark: 64.0% 
3.2.2. Course retention rate 85.2% Benchmark: 85.0% 
3.3.1. Percentage of new student cohort 
successfully completing within 3 years: 
• 30 units
• 60 units

57% 
25% 

5% increase over 5 yrs 
for each measure (to 
62% and 30%, 
respectively) 

3.3.2. Percentage of new student cohort 
successfully completing both English 101 and 
Math 123C/125 within: 
• 3 years
• 6 years

23% 
29% 

5% increase over 5 yrs 
for each measure (to 
28% and 34%, 
respectively) 

3.3.3. Completion rate (i.e., degree, 
certificate or transfer) within: 
• 3 years
• 6 years

8% 
26% 

5% increase over 5 yrs 
for each measure (to 
13% and 31%, 
respectively) 

3.3.4. Number of students completing 
degrees 
 

481 (unduplicated) 
840 (duplicated) 

Benchmark: 450 
(duplicated) 

3.3.5. Number of students completing 
certificates 

436 (unduplicated) 
450 (duplicated) 

Benchmark: 214 
(duplicated) 

3.3.6. Number of students transferring to CSU 
and UC system schools 

213 (2012-13) Benchmark: 205 

3.4.1. On-time CTE program completion rates 7% 5% increase over 5 yrs 
(to 12%) 

3.5.1. Student achievement outcomes 
disaggregated by student demographic 
characteristics 

(see Student Equity 
Plan) 

(see Student Equity 
Plan) 
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Performance Measure Inventory (cont.) 

Strategic Goal Performance Measure Current Status 
(2013-14) Target or Benchmark 

Goal 4: Maintain fiscal 
stability through 
effective planning and 
evaluation, and 
encourage a greater 
focus on revenue 
enhancement.   

4.1.1. (see 2.1.1) (see 2.1.1) (see 2.1.1) 
4.2.1. Number of revenue (profit) sources and 
amount of revenue generated 

8 main revenue 
sources generated 
$598,660 in 
revenue 

5% increase in revenue 
generated over 5 yrs (to 
$628,593) 

4.3.1. Foundation funds raised $44,461 5% increase over 5 yrs (to 
$46,684) 

4.3.2. Dollar amount of Foundation 
endowment 

$121,818 5% increase over 5 yrs (to 
$127,909) 

4.3.3. Dollar amount of scholarships awarded $92,300 5% increase over 5 yrs (to 
$96,915) 

4.4.1. Amount of revenue generated from 
rentals 

$206,775 5% increase over 5 yrs (to 
$216,524) 

4.5.1. Facilities maintenance and operations 
costs in costs/FTES 
(Anticipation of Central Plant that will greatly 
reduce costs/FTES in the future)  

$775/FTES Decrease maintenance and 
operations costs per FTES 
by 3% by the end of 5 yrs 
(to $750/FTES) 

4.6.1. Average class size 39.1 students 5% increase over 5 yrs (to 
41.1 students) 

4.6.2. FTES targets met Exceeded Meet or exceed District-set 
FTES target 

4.6.3. Overall ending balance $18,307 Maintain positive balance 
Goal 5: Sustain user-
friendly and innovative 
technology to meet the 
needs of students, 
faculty, and staff.   

5.1.1. (see 3.1.3) (see 3.1.3) (see 3.1.3) 
5.1.2. Questions on satisfaction with campus 
technology on: 
• Student Survey
• Faculty/Staff Survey

(% satisfied or very 
satisfied) 
78% 
71% 

Benchmark: 75% 

5.1.3. Technology Replacement Plan annual 
review and update each fall 

Plan approved on 
11/21/13, 
reviewed/updated 
on 9/25/14 

Annual review and update 
each fall 

5.2.1. Number of technology-related 
accommodation requests fulfilled out of the 
number of such requests made 

26 out of 27 
requests were 
fulfilled (96.3%) 

Benchmark: 100% 

Goal 6: Increase 
community 
engagement and 
expand business, 
community, and civic 
partnerships.   

6.1.1. Number of: 
• community partnerships
• business partnerships

4 community 
12 business 

Benchmark: at least 15 
total partnerships 

6.1.2. Number of CTE advisory committee 
meetings and number of local business and 
industry participants attending meetings 

6 meetings; 
106 attendees 

10% increase over 5 yrs in 
attendance (to 117 
attendees) 

6.2.1. Number of functions on campus that 
benefit the local population 

7 events Benchmark: at least 6 
events 

6.3.1. Number of partnerships with 
community-based organizations, unions and 
WorkForce Centers that serve at-risk youth 
and adults 

10 organizations 1 additional partnership 
each year 





• The purpose of the 2013-2018 LAMC Strategic Master Plan (SMP) is to specify LAMC’s
goals and objectives over the next five years, planned activities to achieve each
objective, performance measures and targets/benchmarks to assess progress, and
the committees responsible for each goal.

• The SMP improves upon and replaces the 2012-2013 LAMC Strategic Plan Inventory
by focusing explicitly on student success; specifying measurable outcomes, targets
and benchmarks; and allowing for longer term planning in alignment with the
District’s planning cycle.

• SMP goals align with those of the California Community Colleges System Strategic
Plan and the LACCD 2012-2017 District Strategic Plan, and they were developed to
align with all other College master planning documents and also guide their revision.

• Resource requests for all College programs and services are linked to SMP goals and
associated planning objectives in each unit’s annual program review, further ensuring
alignment of planning efforts across the College.

Purpose and Integration 



Development and Adoption 
• Broad-based discussion at the Fall 2013 College Council Planning Retreat on:

- measurement and evaluation of SMP goals 
- LAMC’s performance on student outcome measures, including its performance on the 2012-

17 LACCD District Strategic Plan (DSP) metrics 
- alignment of SMP goals with the College mission statement, shared governance committee 

planning objectives, other College master planning documents and DSP goals.   

• Shared governance committees developed measureable objectives and associated
performance measures for each goal, incorporating DSP objectives and metrics.

• During the Winter 2014 College Council Planning Retreat, objectives and measures
were discussed and synthesized to create the new 2013-2018 LAMC Strategic Master
Plan, and the SMP was approved by the College Council and College President on
February 4, 2014.



Plan Contents 
• Mission Statement, Vision, Core Values, and College Overview
• Description of influence from State and District plans and national and statewide

trends
• Description of the development and evaluation of the SMP
• SMP goals, objectives, performance measures, planned activities, and future outlook
• Appendices containing external scan, internal scan, and student success indicator data

used in development of the plan
• A “Performance Measure Inventory” Appendix, updated in fall 2014, specifying

targets/benchmarks for each performance measure and the College’s performance on
each measure in 2013-2014



Goal 1: Expand access to educational programs/services and prepare students for 
success. 

• Targets: 5% increase over 5 years in: section offerings, students receiving financial aid, first year
students completing Math and English, persistence rates, and students participating in outreach
activities; complete AOC for 100% of new students within 5 years; increase sections of English
and Math courses that accelerate students’ transition to college-level

Goal 2: Strengthen institutional effectiveness through a culture of evidence-based 
decision-making, planning and resource allocation, process assessment and activities that 
promote professional development and collegiality. 

• Targets: Meet program review and professional development benchmarks; 5% increase over 5
years in faculty/staff satisfaction with services

Goal 3: Improve quality of educational programs and services to increase students’ 
success in attaining their educational goals. 

• Targets: 5% increase over 5 years in LAMC performance on DSP metrics and CTE program
completion; meet institution-set standards student achievement benchmarks; assess 100% of
SLOs, PLOs, SAOs, and ILOs over 3-year cycle

Strategic Master Plan: Goals 1-3 



Goal 4: Maintain fiscal stability through effective planning and evaluation, and encourage 
a greater focus on revenue enhancement. 

• Targets: 5% increase over 5 years in: revenue generated, funds raised by the Foundation,
Foundation endowment, scholarships awarded, rental revenue, and average class size; meet
District FTES targets; maintain positive ending balance

Goal 5: Sustain user-friendly and innovative technology to meet the needs of students, 
faculty, and staff. 

• Targets: Sustain and install new technologies (Technology Replacement Plan); meet
benchmarks for faculty, staff, and student  satisfaction with campus technology and for
fulfilling technology-related accommodation requests

Goal 6: Increase community engagement and expand business, community, and civic 
partnerships. 

• Targets: 5% increase over 5 years in: community/business partnerships, CTE advisory
committee membership; meet benchmarks for campus functions benefitting the community
and partnerships serving at-risk youth and adults

Strategic Master Plan: Goals 4-6 



Los Angeles Southwest College Strategic Plan 2014 – 2020 
Executive Summary 

Purpose of Plan 
• Sets the college’s direction over the next six years.
• Updates the previous 2011-2014 Strategic Plan.

Contents of Plan 
• Mission: In honor of its founding history, Los Angeles Southwest College empowers a diverse

student population to achieve their academic and career goals, and to become critical thinkers 
and socially responsive leaders. 

• Vision: We strive to inspire, enrich, and transform our students to become active participants in
shaping our local community and the changing global world. 

• Strategic Goals:
1. Access and Preparation for Success
2. Success
3. Institutional Effectiveness and Accountability
4. Resources
5. Collaboration and Partnerships

• Changes made as a result of September 17, 2014 Board IE Committee include:
o A description of how the Strategic Plan will be implemented and evaluated.
o A description of LASC’s integrated planning process.
o The strategies/actions that LASC will undertake to meet its Strategic Goals.

Process for Development and Adoption of the Plan 
• LASC’s Strategic Plan is evaluated annually at a college-wide planning retreat. This includes an:

o Evaluation of progress made towards Strategic Goals.
o Evaluation of the actions that were undertaken in the previous year.
o Evaluation of the effectiveness of the college mission, vision, goals, and measures.

• The LASC 2014-2020 Strategic Plan was developed using:
o The planning retreat evaluations of previous Strategic Plan.
o Analysis of 20 Strategic Plans from other colleges, the LACCD, and the state of CA.
o Analysis of extensive college, district, and state data.

• The plan was presented in multiple forums and was approved by the Academic Senate, College
Council, and College President.

Integration with Other College and District Plans 
• Aligns directly with LACCD Strategic Plan, and state and national student completion initiatives.
• The LASC Strategic Plan sets the direction for all other campus plans (see diagram on page 22).
• Three campus master plans operationalize this direction by developing actions in specific areas:

o Educational Master Plan
o Facilities Master Plan
o Technology Master Plan

• All programs complete annual program reviews and program plans based on the Strategic Plan.
• College-wide progress towards Strategic Plan goals is evaluated annually at a college-wide

planning retreat.
• Program progress towards program goals is evaluated annually through the program review

process.

IESS agenda item III.B.
12-17-2014
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Los Angeles Southwest College Mission 

In honor of its founding history, Los Angeles Southwest College empowers a diverse student population 

to achieve their academic and career goals, and to become critical thinkers and socially responsive 

leaders. 

Los Angeles Southwest College Vision 

We strive to inspire, enrich, and transform our students to become active participants in shaping our 

local community and the changing global world. 

Los Angeles Southwest College Core Values 

1. Accountability and Integrity: We are accountable to our community through the ethical
implementation and assessment of our mission and vision, and in the responsible management of
our resources.

2. Collegiality: We work actively to create communities of mutual respect and shared concern that
support and sustain open debate and progressive discourse.

3. Excellence and Innovation: We strive to create a culture of excellence and continuous
improvement through the use of innovative pedagogy and technologies that challenge our students,
faculty, staff, and administrators to meet the highest educational and professional standards.

4. Student Learning and Success: We respond to the needs of students by creating a learner-
centered environment that promotes student success and academic excellence.

5. Civic Engagement: We provide quality services and opportunities to tomorrow’s leaders by
encouraging public awareness and participation in the community.

Los Angeles Southwest College Strategic Goals 

1. Access and Preparation for Success: Improve equitable access to a high-quality education that
promotes student success.

2. Success: Increase student success and academic excellence with a focus on student-centered
instruction and support services.

3. Institutional Effectiveness and Accountability: Enhance institutional effectiveness and
accountability through data-driven decision making, as well as planning, evaluation, and
improvement of college programs, professional development opportunities, and governance
structures.

4. Resources: Optimize human, physical, technological, and financial resources to ensure quality
services for our students.

5. Collaboration and Partnerships: Maximize collaboration within the college while cultivating and
strengthening partnerships with industry, community, and other educational institutions.
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Los Angeles Southwest College Strategic Goals and Measures 

 

Goal 1. Access and Preparation for Success. 
Measure A1: Maximize annual FTES funding. 
Measure A2: Percent of courses offered in evenings, on weekends and online. 
Measure A3: Percent of new students who complete orientation, English and Math assessment, and an 
Educational Plan in their first semester. 
Measure A4: Percent of new students who enroll in assessed English and Math course in their first year. 
Measure A5: Percent of eligible students who receive financial aid. 
Measure A6: New student persistence (Fall-to-Spring, Fall-to-Fall). 
Measure A7: Racial/Ethnic demographics of credit student population are similar to our service area. 
 
Goal 2. Success. 
Measure S1: Increase the number of Associate’s degrees awarded. 
Measure S2: Increase the number of certificates awarded. 
Measure S3: Increase the number of transfers to 4-year universities. 
Measure S4: Increase the number of ARCC-defined transfer-prepared students. 
Measure S5: Increase course success rate in basic-skills English and Math classes. 
 
Goal 3. Institutional Effectiveness and Accountability. 
Measure IE1: All institutional plans are evaluated annually. 
Measure IE2: Performance on ACCJC Institution-Set Standards for Achievement is evaluated annually. 
Measure IE3: Responsibility is assigned for institutional plan implementation. 
Measure IE4: 100% of instructional, student service and administrative service programs complete 
program review, develop annual unit plans, and evaluate annual unit plans. 
Measure IE5: All governance committees and subcommittees regularly post operating agreements, 
agendas, and minutes on college website. 
Measure IE6: Committees incorporate data from annual assessments to improve their effectiveness. 
Measure IE7: Assess 100% of course, program, institutional, student service, and administrative service 
outcomes. 
 
Goal 4. Resources. 
Measure R1: Annual Full-Time to Part-Time Faculty Ratio 
Measure R2: All employee evaluations are completed by assigned deadlines. 
Measure R3: Unit resource allocation requests follow a widely-disseminated process that ensures that 
they are linked to institutional plans. 
Measure R4: Annual College ending balance. 
Measure R5: Annual Cost per Full-Time Equivalent Student (FTES). 
Measure R6: Annual FTES/FTEF ratio. 
Measure R7: Number, type, and amount of new external sources of revenue. 
 
Goal 5. Collaboration and Partnerships:  
Measure CP1: Number of formal academic partnerships. 
Measure CP2: Number of formal industry partnerships. 
Measure CP3: Number of formal community partnerships. 
Measure CP4: Number of intra-college collaborations. 
Measure CP5: Number of students involved in service learning activities, as measured on the LACCD 
Student Survey. 
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Process for Developing the 2014-2020 LASC Strategic Plan 

2013 LASC Annual Strategic Planning Retreat – November 15, 2013 

29 faculty, staff, administrators, and students attended an all-day retreat to discuss the strategic 

planning process at LASC. At this retreat, attendees assessed the progress made on the 2011-2014 LASC 

Integrated Strategic Plan, and discussed its effectiveness. The Plan was noted to have some 

shortcomings, the most notable of which being the difficulty in measuring a number of indicators of 

progress towards strategic plan goals. Attendees also developed draft 2014-2020 LASC Mission 

Statements, and began setting targets for the LACCD Strategic Plan goals. 

Strategic Planning Committee Taskforce – December 2013 to January 2014 

At both the Strategic Planning Retreat and the December 5th Strategic Planning Committee meeting, 

Dean Phillip Briggs asked for volunteers to serve on a taskforce that would develop the Draft 2014-2020 

LASC Strategic Plan. Those who volunteered and served on the taskforce were Lynn Bebelle, Phillip 

Briggs, Oscar Cobian, Felicia Duenas, Tamura Howard, and Angelica Ramirez. The taskforce developed 

the Draft 2014-2020 LASC Strategic Plan over five meetings held between December 11th, 2013 and 

January 29th, 2014. 

The taskforce used the following sources of information to develop the Draft 2014-2020 LASC Strategic 

Plan: 

1. The 2011-2014 Los Angeles Southwest College Integrated Strategic Plan.

2. The 2012-2017 Los Angeles Community College District Strategic Plan.

3. The 2013 System Strategic Plan for the California Community Colleges.

4. Strategic Plans from 18 different California Community Colleges.

5. The 2012 California Student Success and Support Program Act.

6. The 2013 California Community College Student Success Scorecard.

7. The 2013 White House College Scorecard.

8. Data on 16 measures of student access and success for both LASC and the LACCD for the last 5

years.

9. The Draft Mission Statements developed by Planning Retreat attendees.

10. Planning Retreat discussions about the difficulty in measuring progress towards 2011-2014

Integrated Strategic Plan Goals.

11. Hinton, K.E. (2012), A Practical Guide to Strategic Planning in Higher Education. Society for

College and University Planning.

Campus-wide Vetting 

The Draft Strategic Plan was presented to the LASC Strategic Planning Committee on February 6, 2014, 

where committee members and guests discussed the draft and made suggestions for improvements. 

This meeting was held as a breakout session of the Spring 2014 Faculty FLEX Day, and 16 faculty 
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members who were not members of the committee came to the meeting and offered valuable input on 

the plan. This input was incorporated  and an updated draft was presented to the Strategic Planning 

Committee on March 6, 2014. Minor changes were made and the committee moved to open the draft 

up to vetting throughout the campus community. A link to the draft was emailed to the campus 

community on March 12, 2014, and a campus-wide forum was held on March 14, 2014. Feedback was 

also received at College Council  on March 24, 2014 and the Academic Senate on March 25, 2014. 

 

Final Campus and District Approval 

The input from the campus-wide vetting process was incorporated into the draft, and a final version of 

the plan was approved at the Academic Senate on April 22, 2014, the Strategic Planning Committee on 

May 1, 2014, the College Council on May 5, 2014, and. The College President approved the plan on May 

14, 2014.  

External Initiatives that Impact the 2014-2020 LASC Strategic Plan 

 

LACCD Strategic Plan 2012-2017 

LASC’s strategic planning agenda is guided by the 2012-2017 LACCD Strategic Plan. This plan sets 

priorities that will guide the district through 2017, and also aligns those priorities with those of the 

California Community College System Strategic Plan. In line with state and national trends, it places 

student success and completion as the highest strategic priority for the district. 

 

The 2012-2017 LACCD Strategic Plan is centered around four goals: 

  

Goal 1: Access and Preparation for Success 

 Goal 2: Teaching and Learning for Success 

 Goal 3: Organizational Effectiveness 

 Goal 4: Resources and Collaboration 

 

Performance measures were developed to assess progress towards each goal. For each measure, LACCD 

colleges established a baseline and a 6-year target. Each year, LASC assesses its progress towards each 

target and provides a report to the LACCD Board of Trustees.  

 

The LACCD Plan was used as a template during the development of the LASC Plan. This ensures that the 

College Plan is in full alignment with the District Plan, and that there is no unnecessary duplication of 

reporting efforts. Further, this ensures that LASC faculty and staff speak in a single voice with the LACCD 

when working to plan the future of the college. 

 

A National and Statewide Focus on Student Completion 

Across the U.S., there has been a call by employers, researchers, legislators, and accrediting agencies for 

community colleges to improve the rate at which students obtain a degree, certificate, or transfer. In 

2020, nearly 70% of U.S. jobs will require some postsecondary education. However, if the current U.S. 
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college graduation rate does not improve, there will be a nationwide shortage of 5.1 million 

postsecondary-educated workers.  

In response, the Obama administration has called for an additional five million community college 

graduates by 2020. This has resulted in a renewed emphasis on college accountability when it comes to 

student completion. On February 13, 2013, the White House released its first scorecard for each college 

in the U.S. This scorecard includes information about graduation rates, costs of attendance, and loan 

default rates at each college. It is designed to be used by prospective students and their parents when 

deciding which college to attend. 

In addition to this new level of federal scrutiny, the state of California has also bolstered its focus on 

student success. In January 2011, the California Community College Board of Governors convened a 20-

person task force of community college constituents to examine and identify best practices for 

improving student success. The task force developed a set of recommendations that were released in 

January 2012. On February 12, 2012, California State Senate Bill 1456 was introduced by Senators 

Lowenthal and Liu. This bill was signed into law on September 27, 2012 by Governor Jerry Brown. The 

major provisions of the “Student Success and Support Program Act” as it came to be known, were that 

colleges would receive funding based on the number of students who completed early educational 

milestones. New students will now be required to state an educational goal, participate in an 

orientation, take a math and English assessment test, and develop a formal educational plan. Colleges 

will receive what were formally matriculation funds based on how many new students complete each of 

these early milestones. As a further effort to improve college transparency and accountability, California 

released the Student Success Scorecard for all community colleges in the state on April 9, 2013. This 

scorecard includes measures on student completion rates and student persistence rates, among others. 

Finally, the Accrediting Commission for Junior Colleges (ACCJC) has developed a revised set of 

Accreditation Standards that will be released in the summer of 2014. These Standards place a much 

stronger emphasis on student learning and student completion data than their predecessors. Beginning 

in 2013, the ACCJC also began requiring its member institutions to set standards for student 

achievement indicators. Each year, LASC will be required to publish our standards for student 

achievement, as well as our current performance against those standards. If our performance falls 

below our standards, we will need to develop a comprehensive plan for improvement. 

In sum, there is a renewed focus on student completion at nearly all levels of higher education. This 

focus will require that colleges shift their priorities away from student access and towards student 

success. LASC’s student outcomes will now be scored and made public by the federal government, the 

state government, the LACCD (through the 2012-2017 Strategic Plan), and the ACCJC. Thus, over the six 

years of the LASC Strategic Plan, the college will need to closely examine its policies and procedures that 

impact student completion. This examination will not only bring LASC into alignment with these external 

agencies, but it will also result in changes that will bring about substantial benefits to our students and 

community. 
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An Improving Economy 

As California climbs out of the Great Recession, LASC will likely find it harder to attract new students to 

campus. Past fluctuations in the state economy have resulted in predictable fluctuations in community 

college enrollment. During recessions and other economic downswings, community colleges typically 

see enrollment increases. This is thought to occur because unemployed workers return to college for 

additional training, and because high school graduates may find it more difficult to find a job without 

some level of college education. During economic upswings, on the other hand, community colleges 

typically see enrollment decreases. This is hypothesized to occur because there are more jobs available 

for high school graduates, and the need to re-train unemployed workers is not as high. 

 

However, the irony is that during economic downturns, state funding for higher education is typically 

reduced. So, colleges are required to cut sections at the exact time when students need them the most. 

During economic upswings, however, state education funding is typically increased. This occurs at a time 

when student demand for higher education is reduced. This funding increase coupled with a decrease in 

student demand typically results in lower institutional efficiency. Some recent analyses by the LACCD 

Office of Institutional Effectiveness bear out these assertions. 

 

LACCD Fall Enrollment and Section Count, 2008 to 2013 

 
 

As illustrated in the graph above, there were major section cuts from 2008 to 2012, as state funding was 

reduced. However, enrollment during that time period did not follow the same pattern. Instead, it 

actually increased between 2008 and 2010, which were the worst years of the recession.  
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In contrast, the graphs below illustrate the opposite trend as the economy improves. Districts now have 

funding to offer more sections than in previous years, but as more sections are offered, there is not a 

corresponding increase in enrollment. In Fall 2013, the LACCD offered 7% more sections than in Fall 

2012, but enrollment only increased by 1%. This trend is on par with many other districts in the state. 

 

 
 

However, it should be noted that LASC’s credit headcount increased substantially from Fall 2012 to Fall 

2013. It may be the case that the community that LASC serves will still have a substantial need for 

community college education even as the economy improves. 
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6,608 6,790 

8,072 
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LASC Service Area and Student Demographics 

A Changing Community 

LASC serves a socioeconomically and ethnically diverse community. In addition to southwest Los 

Angeles, our service area includes the communities of Gardena, Hawthorne, Inglewood, Compton, and 

Lynwood. Our service area has a lower median household income and a higher rate of poverty than both 

Los Angeles County and the state of California. 

LASC Service Area 

Median Household Income (Dollars) 

LASC Service Area Los Angeles County California 

$38,115 $56,266 $61,632 

Source: 2007-2011 American Community Survey, U.S. Census Bureau 

Percentage of All People Whose Income in the Past 12 

Months was Below the Poverty Level 

LASC Service Area Los Angeles County California 

25.9% 16.3% 14.4% 

Source: 2007-2011 American Community Survey, U.S. Census Bureau 

Our service area is experiencing demographic changes that will impact the college over the course of the 

2014-2020 Strategic Plan. The ethnic composition of the area has gradually changed over the past 20 

years, and is projected to continue changing into the next decade. In the early years of LASC’s existence, 

the LASC service area was composed of a predominantly African American population. Over the past 20 

years, this community has become predominantly Hispanic. According to the 2000 U.S. Census, 49.7% of 
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our service area’s residents were Hispanic. In 2010, this number increased to 58.9%. Population 

projections suggest that this trend will continue over the course of the 2014-2020 LASC Strategic Plan. 

Source: Economic Modeling Specialists Inc, QCEW Employees - EMSI 2013.4 Class of Worker. 

Over the past five years, LASC’s African American student population has declined, while the Hispanic 

student population has increased. However, the trends in the student population have not reached the 

magnitude of the change in the LASC service area. In 2013, the LASC service area population was 61% 

Hispanic and 30% Black. However, LASC’s 2013 credit student population was 36% Hispanic and 54% 

Black. Thus, over the course of the 2014-2020 LASC Strategic Plan, it is likely that the LASC student 

population will continue to change until it more closely resembles that of our service area. 
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In order to best serve the needs of our community, LASC must ensure that we are meeting the needs of 

our Hispanic and African American student population. This includes offering programs and services that 

can provide the most benefit to this community. 

In spite of the ethnic changes occurring in both the service area and student population, there is little 

change in the relative percentage of males and females in both our service area and student population. 

For the last five years, males have been under-represented in our student population. In 2013, males 

made up 48.4% of the service area population, but they only composed 31% of our student population. 

Source: Economic Modeling Specialists Inc, QCEW Employees - EMSI 2013.4 Class of Worker. 
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Our community is experiencing changes to the age of its residents. Across the U.S. and California, baby 

boomers are reaching retirement age as the birth rate is declining. As a result, our community is aging. 

This trend is expected to continue well into the future. 

Source: Economic Modeling Specialists Inc, QCEW Employees - EMSI 2013.4 Class of Worker. 

There are expected to be fewer 20-29 year olds in 2020 (the last year of the Strategic Plan) than in 2014 

(the first year of the plan). Further, the school-age population (i.e. age 10 to 19) is projected to decrease 

by 11% between 2014 and 2020. Thus, in each successive year of the 2014-2020 LASC Plan, there will be 

a smaller pool of potential students for LASC to draw its enrollment from. This is trend is also supported 

by the State of California’s high school graduate projections for Los Angeles County. 

Source: CA Dept of Finance, December 2013 California Public K-12 High School Graduate Projections by County. 
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In isolation, this pattern would suggest that LASC will face more competition from other local 

community colleges when trying to recruit new students. However, this pattern is not occurring in 

isolation. The improving economy will likely compound the effects of this trend. Thus, LASC is facing a 

short-term future where there is a smaller total pool of potential students who also have viable 

employment alternatives to community college.  

Although the LASC service area is aging, the LASC student population has not shown a similar pattern. A 

number of analyses, however, have demonstrated that younger LACCD students are more likely to 

complete a degree, certificate, and/or transfer than older students.  

In spite of all of these changes, LASC’s service area still has a great need for higher education. The 

educational attainment in our service area is lower than the Los Angeles County and California averages. 

Educational Attainment (Population 25 years and older) 

Educational Attainment 
LASC Service 

Area 
Los Angeles 

County California 

Less than 9th grade 20.4% 13.8% 10.4% 

9th to 12th grade, no diploma 14.7% 10.1% 8.8% 

High school graduate (includes equivalency) 25.4% 20.8% 21.1% 

Some college, no degree 20.9% 19.2% 21.8% 

Associate's degree 6.3% 6.8% 7.7% 

Bachelor's degree 8.8% 19.1% 19.3% 

Graduate or professional degree 3.5% 10.1% 11.0% 

Total 100.0% 100.0% 100.0% 

Source: 2007-2011 American Community Survey, U.S. Census Bureau 
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Further compounding this problem is that many high schools in our service area have some of the 

lowest Academic Performance Index (API) scores in the state. The API is a single number that measures 

academic performance of a school. It ranges from 200 to 1,000, and the target for each school is 800. 

The Statewide API rank is a decile rank that ranges from 1 to 10. Schools with a rank of 1 have an API 

score that is in the bottom 10% of the state. Schools with a rank of 10 have an API score is in the top 

10% of the state. 

 

The table below shows the API scores and rankings for 21 high schools in our service area. 12 of the 21 

schools in the LASC service area rank in the bottom 10% of the state. Further, only two schools scored 

above 50% of schools in the state. This means that the majority of students who come to LASC did not 

receive adequate college preparation while in high school. As a result, LASC needs to spend a large 

portion of its time and resources on remediation. However, this also means that LASC is in a position to 

truly transform the lives of its students by providing them with a high-quality education. 

 

Local High School Performance in 2012 

High School 
High School 

Type 
2012-2013 

Graduation Rate  
2012 Base 
API Score 

2012 Statewide 
API Rank 

Alain Locke 3 College Preparatory  Charter NR NR NR 

Animo Locke I Charter Charter NR 675 2 

Animo Locke II Charter Charter NR 541 1 

Animo Locke Technology Charter Charter NR 611 1 

Centennial High School HS NR 553 1 

Crenshaw Senior High School HS 41.0% 566 1 

David Starr Jordan High School  HS 52.1% 609 1 

Gardena Senior High School HS 59.7% 633 1 

George Washington Preparatory  HS 51.8% 580 1 

Huntington Park Senior High School  HS 64.0% 651 2 

Inglewood High School HS NR 597 1 

John C. Fremont Senior High School HS 52.7% 582 1 

King Drew Medical Magnet HS 70.9% 781 6 

Leuzinger High School HS NR 696 3 

Manual Arts Senior High School HS 53.6% 593 1 

Middle College High School HS 87.5% 801 7 

Morningside High School HS NR 636 1 

South East High School HS 64.8% 678 2 

South Gate Senior High School HS 72.3% 693 3 

Susan Miller Dorsey Senior High  HS 51.6% 625 1 

Westchester Senior High School HS 62.9% 702 3 

Sources: California Department of Education Data Quest: http://dq.cde.ca.gov/dataquest/, LAUSD Data Summary Reports 
Graduation and Dropout Rates: http://notebook.lausd.net/schoolsearch/selector.jsp  
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Although our students come from low-performing high schools, they are increasingly stating that their 

educational goal is to transfer to a 4-year university. Thus, many students view LASC as one step along a 

longer educational path.  

The path to transfer, however, is not a short one. 88% of students require remediation in English, and 

92% require remediation in math. Further, 81% of students assess into the noncredit levels of the math 

sequence. 
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A student who assesses into noncredit math and English will require three semesters of remedial English 

and Math before they are able to enroll in transfer-level English and Math. However, remedial Math 

courses have the lowest course success rates in the college. Thus, it is more likely that a student will 

require at least four semesters, or two years, of remedial English and Math courses before even 

attempting transfer-level English and Math. Thus, the odds of transferring to a 4-year university within 

two years are very low. Further, students with remedial English and Math skills are less likely to pass 

other courses that require college-level English and/or Math. A student with an 8th grade reading level, 

for instance, will likely not perform well in a college-level Political Science course. Thus, it is important 

that LASC moves students through the remedial sequences as efficiently as possible, so that students are 

able to achieve their goals in a reasonable timeframe. 

LASC students also face external pressures that impact the length of time they are able to devote to 

their studies. A spring 2012 survey indicated that nearly 40% of LASC students work more than 20 hours 

per week. In addition, 52% of students said that financial factors were a moderate or major problem in 

their academic success. Further, 26% of LASC students have children under the age of 5, and 30% of 

LASC students have children between the ages of 6 and 18. As a result of these many external demands, 

only 23% LASC students attended full time in Fall 2013. Thus, the vast majority of attend part time, 

which means that they are not able to accumulate units as quickly. This further increases the length of 

time it takes LASC students to reach their educational goals. 
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In sum, LASC is composed of a changing student population that faces many obstacles along the path to 

their educational goals. Many students have a goal of transferring to a 4-year university, but over 90% 

are unprepared for college when they arrive at LASC. Further, our students have financial issues and/or 

family obligations that make it difficult for them to devote the majority of their time to their studies. In 

order to improve outcomes for our students, we have to be aware of these issues and keep them in 

mind when designing programs and scheduling courses. By focusing on methods to ensure that our 

students overcome these obstacles, we have a tremendous opportunity to truly transform their lives for 

the better. 

Student Completion 

LASC students complete their educational goals at a lower rate than students at nearly every other 

community college in California. As noted earlier, the State of California recently released the Student 

Success Scorecard as a way to improve transparency and accountability related to student completion. 

In 2013, LASC’s 6-year completion rate was 35.4%, which means that only 35.4% of students completed 

a degree, certificate, transfer, or became eligible for transfer within 6 years. Our 6-year completion rate 

ranked 106th out of the 112 community colleges in California.  

However, this result should be interpreted with caution. The college with the highest completion rate 

was De Anza College, which is located in an affluent region of California’s Silicon Valley. 70% of De 

Anza’s students were unprepared for college, compared to 90% of LASC’s students.  Further, 46% of De 

Anza students attend full time, compared to just 23% of LASC students. The substantial differences in 

student populations thus make it very difficult to compare community colleges on this measure. In spite 
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of these issues, there is no doubt that the Student Success Scorecard provides the campus with 

motivation to improve outcomes for our students. 

In 2012-2013, LASC awarded a total of 308 Associate’s Degrees. This was a reduction of 18% from 2008-

2009. Based on some preliminary analyses performed by the LACCD Office of Institutional Effectiveness, 

it appears as though the increased English and Math Associate’s Degree requirements that were put in 

place in 2009 may have played a role in this decrease. Prior to 2009, students needed to complete 

English 28 and Math 115 to obtain an Associate’s Degree. However, students entering after 2009 

needed to complete English 101 and Math 125. This appears to have increased the length of time it 

takes students to complete a degree. As a result, fewer total degrees have been awarded in recent 

years. Thus, it is important to move students through the basic skills English and Math sequences as 

quickly as possible, so that they can complete their degree requirements in a reasonable timeframe. 

The demographics of degree and certificate completers are similar to those of the credit student 

population. In recent years, the percent of African American degree and certificate completers has 

decreased, while the percent of Hispanic completers has increased. Further, the majority of students 

who received degrees and certificates were female. It should also be noted that the percent of males 

who completed a degree or certificate has declined in recent years. To combat this decline, LASC has 

implemented student success interventions (e.g. Passage Program) which are specifically targeted at 

improving outcomes for men of color. 
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The number of students who transferred to 4-year universities has declined significantly over the past 

five years. This is likely due to factors at both LASC and at the 4-year universities. The Great Recession 

hit the 4-year universities just as hard as it hit the community colleges, and as a result, public 

universities placed limits on the number of transfer students that they admitted. As the economy 
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improves and state funding increases, we expect to see more transfers. In fact, in 2012, LASC ranked 

number two in the state in African American transfers to the CSU system. This is positive news, however, 

it should be noted that even before the recession, LASC was not sending many students to the UC 

system. The vast majority of LASC students who transferred to an in-state public university (i.e. 97% in 

Fall 2012) went to the CSU system as opposed to the UC system.  

One method to increase student completion that is gaining traction across the country is to increase the 

number of students who reach early educational milestones. First semester milestones include 

completing the English and math assessment test, receiving orientation, and creating an educational 

plan. The Student Success and Support Program Act will require that all new students complete these 

steps. Further, successfully completing at least one English and Math course in the first year has been 

shown to greatly increase the chances of completing a degree, certificate, or transfer. These measures 

will be included in the 2014-2020 LASC Strategic Plan, and will be assessed regularly. 

To fully measure the impact of milestone attainment, however, we will need to wait three years to see 

how many students complete a certificate, degree, or transfer. In the meantime, one way to measure 

the early impact of attaining these milestones is by examining the persistence rate. This is the 

percentage of new fall credit students who enrolled in a credit class in the subsequent spring and/or fall 

semester(s). 59.5% of students who enrolled in Fall 2012 also enrolled in a credit class in Spring 2013. 

However, only 44.9% of students who enrolled in Fall 2012 also enrolled in a credit class in Fall 2013.  

Currently, LASC’s persistence rate does not compare well with the rest of the LACCD colleges. There was 

an increase between 2010 and 2011, when the two lowest levels of Math were moved to noncredit. By 

definition, students who were only taking noncredit coursework are not included in the persistence rate 
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calculation. The graphs below include the other LACCD Colleges in order to provide a frame of reference. 

Although the demographics among colleges in the LACCD are more comparable than those between 

LASC and De Anza College, caution should be exercised when making comparisons between colleges.  
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Another commonly used measure to assess student success is the course success rate. This is the 

percentage of students who pass a credit course with a grade of A, B, C, or P out of all students who 

received a grade in that course.  LASC’s course success rate has consistently been the lowest in the 

LACCD. After the two lowest levels of Math were moved to noncredit (and thus out of the course 

success rate equation), the success rate at LASC jumped up by nearly 12% between 2009 and 2011. 

However, it still remained the lowest rate in the district.  

In sum, there is work to do to ensure that all LASC students reach their educational goals in a reasonable 

timeframe.  The number of students who complete a degree, certificate, and/or transfer has declined 

over the past 5 years. However, the renewed state and national focus on student completion will 

provide LASC with the tools and motivation to improve student completion. In prior years, students 

were given the option to complete early educational milestones. The Student Success and Support 

Program Act will now make those milestones required components of the community college 

experience. Further, there are a number of campus interventions currently in effect (e.g. Passage 

Program, Freshman Year Experience Program) or in the planning stages that will ensure that more LASC 

students meet their educational goals in a reasonable timeframe. 
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Strategic Plan Implementation 

LASC has a number of processes and procedures in place to ensure that we reach our strategic goals. 

The diagram below illustrates LASC’s integrated planning process. 

LASC’s integrated planning process includes both long-term (i.e. six-year) and short term (i.e. annual) 

goals, activities, and measures. The long-term elements include the mission statement, strategic plan, 

and the master plans. The mission statement defines our broad educational purposes, intended student 

population, and our commitment to achieving student learning. The strategic plan provides a blueprint 

for the future of LASC over the next six years. It serves as a foundation for the campus master plans, and 

for the allocation of campus resources. The campus master plans (i.e. Education, Technology, Facilities) 

operationalize the goals established in the strategic plan. They also specify the activities that will be 

taken to achieve the college’s strategic goals.  

The annual elements of this process include program reviews and program plans, the development of 

the integrated college operational plan, resource allocation, implementation, and evaluation. At the first 
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step in this process, every instructional, student service, and administrative service program completes a 

program review and program plan. Programs analyze data, provide a narrative about it, and then 

develop measurable objectives to improve the data. If additional resources are necessary to meet those 

objectives, they are requested through this process. An excerpt from the Child Development Program’s 

2014-2015 annual program review is shown below: 
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After all program reviews and plans have been completed, the program objectives are summarized in 

the integrated college operational plan (ICOP). At the annual planning retreat, the ICOP is then 

augmented with the activities and strategies from the campus master plans that the college believes are 

the most important for the coming year. After this step, the ICOP is completed, and contains all annual 

planning objectives and strategies at both the college and program level for the year. 

The budget allocation requests from program reviews and program plans are sent to the LASC Budget 

Committee. This committee prioritizes these requests using a rubric that assesses how well each request 

will further the college’s progress towards its strategic goals. Depending on the available college budget, 

the highest-prioritized requests then receive funding. An excerpt from the list of requests from the 

2014-2015 program review is shown below: 

The program and college objectives are then implemented. After implementation, programs evaluate 

the effectiveness of their objectives and activities in the next year’s program review. The college-wide 

goals and activities are evaluated at the next annual planning retreat. As a result of those evaluations 

and of an analysis of data, programs then continue work on their objectives, or they develop new 

objectives. Thus, an ongoing cycle of data analysis, planning, resource allocation, implementation, and 

evaluation occurs annually and ensures that the college is working effectively to meet its short-term and 

long-term goals. 

Strategies for Meeting Strategic Goals 

The detailed strategies and activities that the college will engage in to meet its strategic goals will be 

specified in the college master plans and in the annual program plans. However, at the request of the 

LACCD Board of Trustees, the following broad, overarching strategies will guide the college’s efforts in 

meeting its strategic goals. 
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Los Angeles Southwest College Strategic Goals and Strategies 

1. Access and Preparation for Success: Improve equitable access to a high-quality education that
promotes student success.

 Strategies:
i. Broaden outreach and recruitment efforts.

ii. Improve enrollment management and course scheduling processes.
iii. Implement Student Success and Support Program initiatives.

2. Success: Increase student success and academic excellence with a focus on student-centered
instruction and support services.

 Strategies:
i. Delineate and streamline completion pathways.

ii. Improve student success in basic skills course sequences.
iii. Implement and assess the LASC Educational Master Plan.

3. Institutional Effectiveness and Accountability: Enhance institutional effectiveness and
accountability through data-driven decision making, as well as planning, evaluation, and
improvement of college programs, professional development opportunities, and governance
structures.

 Strategies:
i. Implement and assess progress on campus master plans.

ii. Monitor and evaluate program reviews and program plans.
iii. Monitor and evaluate LASC’s integrated planning process.
iv. Monitor and evaluate SLO assessments and improvements.

4. Resources: Optimize human, physical, technological, and financial resources to ensure quality
services for our students.

 Strategies:
i. Implement and assess the LASC Facilities Master Plan.

ii. Implement and assess the LASC Technology Master Plan.
iii. Improve instructional efficiency.

5. Collaboration and Partnerships: Maximize collaboration within the college while cultivating and
strengthening partnerships with industry, community, and other educational institutions.

 Strategies:
i. Implement and maintain advisory committees for Career/Technical Education

Programs.
ii. Broaden outreach efforts to relevant industries.

iii. Broaden articulation agreements with 4-year universities.



LOS ANGELES SOUTHWEST COLLEGE 
STRATEGIC PLAN 2014-2020 



MISSION AND VISION 

• Mission - In honor of its founding history, Los Angeles
Southwest College empowers a diverse student
population to achieve their academic and career goals,
and to become critical thinkers and socially responsive
leaders.

• Vision - We strive to inspire, enrich, and transform our
students to become active participants in shaping our
local community and the changing global world.



STRATEGIC GOALS 

• Access and Preparation for Success - Improve equitable
access to a high-quality education that promotes student
success.

• Strategies to meet goal:
• Broaden outreach and recruitment efforts.

• Improve enrollment management and course scheduling processes.

• Implement Student Success and Support Program initiatives.



STRATEGIC GOALS 

• Success - Increase student success and academic excellence
with a focus on student-centered instruction and support
services.

• Strategies to meet goal:
• Delineate and streamline completion pathways.
• Improve student success in basic skills course sequences.
• Implement and assess the LASC Educational Master Plan



STRATEGIC GOALS 

• Institutional Effectiveness and Accountability – Enhance 
institutional effectiveness and accountability through data-driven 
decision making, as well as planning, evaluation, and 
improvement of college programs, professional development 
opportunities, and governance structures. 
 

• Strategies to meet goal: 
• Implement and assess progress on campus master plans. 
• Monitor and evaluate program reviews and program plans. 
• Monitor and evaluate LASC’s integrated planning process. 
• Monitor and evaluate SLO assessments and improvements. 

 



STRATEGIC GOALS 

• Resources - Optimize human, physical, technological, and
financial resources to ensure quality services for our
students.

• Strategies to meet goal:
• Implement and assess the LASC Facilities Master Plan.
• Implement and assess the LASC Technology Master Plan.
• Improve instructional efficiency.



STRATEGIC GOALS 

• Collaboration and Partnerships - Maximize 
collaboration within the college while cultivating and 
strengthening partnerships with industry, community, and 
other educational institutions. 
 

• Strategies to meet goal: 
• Implement and maintain advisory committees for 

Career/Technical Education Programs. 
• Broaden outreach efforts to relevant industries. 
• Broaden articulation agreements with 4-year universities. 



WEST LOS ANGELES COLLEGE 
2014-2020 EDUCATIONAL MASTER PLAN 

Executive Summary 
December 17, 2014 

PURPOSE AND ROLE OF PLAN 
 Facilitate effective pursuit of West’s mission 
 Promote efficient use of West’s resources in the long term 
 Guide further planning & decision-making at all levels with focused priorities 
 Demonstrate West’s adherence to applicable accreditation standards 

PROCESS: DEVELOPMENT, ADOPTION, and IMPLEMENTATION 
 Educational Master Plan Workgroup formed Spring 2013 via shared governance 

process with representatives from Academic Senate & PIE Committee, faculty & 
administrative co-chairs 
• College-wide dialogue via 20+ meetings, workshops & retreats; surveys; website

 Adopted in Fall 2014 through the participatory governance process:  Senate, PIE 
Committee, College Council, President  

 Implementation, Evaluation & Revision 
• Action & Reporting Responsibilities, Resource Requests, Collection and Analysis

of Evidence 
• Annual evaluation by PIE Committee based on progress summaries from Goal

Coordinators and any new input from college community 

EVALUATION OF PRIOR EMP 
 Evaluated outcomes of previous plan, Educational Master Plan 2011-2014, and 

decided what to keep and what to change 
 Broadened the scope of the plan to encompass a college strategic plan, and explicitly 

include all areas of the college community 

PLAN CONTENTS 
 Strategic Directions: 

• Dedication to Learning
• Culture of Continuous Improvement
• Programs & Services Responsive to Student Needs
• Collaboration, Engagement & Respect
• Connections with Communities

 Elements of Strategic Goals and Objectives 
• Measures of Progress
• Point Person / Initiator
• Target Term for Completion

INTEGRATION WITH OTHER PLANS 
 LACCD Strategic Plan:  Vision 2017 
 West plans: 

-Facilities Master Plan         -Foundation Skills Plan     -Technology Master Plan 
-Achieving the Dream Plan      -Student Equity Plan 

IESS agenda item III.C.
12-17-2014



2014 - 2020

WEST LOS ANGELES COLLEGE

OUR MISSION:  TO PROVIDE 
A TRANSFORMATIVE EDUCATIONAL EXPERIENCE
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Welcome Messages 
 
 

 Welcome from College President 
 
 
Dear Colleagues, 
 
For the past couple of years we have worked hard to ramp up our planning at West.  I have learned that 
our college is adept at building new plans and processes without coming to a stop.  West has exhibited 
superb learning organization behavior.  We act as we need to address immediate need but digest the 
experience and build into future plans the lessons from the present. 
   
The way we have pulled together the Educational Master Plan is iconic West practice.  We have been 
building up intermediate processes to respond to immediate demand – Achieving the Dream; Program 
Review and resource allocation process; Facilities Master Plan; student success and equity plans and so 
on.  From an expansive foundation of initiatives we have triangulated what are the crucial needs of our 
college and how to prioritize them so we can be purposeful but not try to do everything at once.   
 
Trusting in our collective wisdom for long term planning, a work group with representatives from around 
campus has worked hard over the past year to build a plan that will guide the broad strokes that the 
college will take over the coming years.  Using this plan we will always be able to answer an important 
question “so what is West working on this year?”   
 
This plan focuses on student success.  Its initiatives pull together all our resources in joint efforts:  
Instructional disciplines across the student experience and levels from pre-collegiate to transfer level; 
student service programs; facilities and resources.  In short it’s a plan to help us not just dedicate all our 
resources to student success, but to organize those efforts. 
 
Our committees have built a solid plan for future projects.  We thank them best by committing to follow the 
plan, to take calculated risks, and to try new ways of doing things so we can rise to new heights.  If our 
success with students is going to change, then we must change.  And if we find change uncomfortable, 
then we need only ask ourselves how much we ask our students to change with every experience we 
engage them in.  I believe our Educational Master Plan will help us to stay on track, even as we test out 
new methods and relationships with each other and with our students. 

 
 

Dr. Nabil Abu-Ghazaleh 
 
 
 

President, West Los Angeles College 
 

 
 
 
 



 
 
 

 Welcome from Academic Senate President 
 
 
Dear Colleagues,  
 
The EMP workgroup, formed from members of the Planning and Institutional Effectiveness Committee 
and the Educational Policies and Standards Committee, 
was charged by the Academic Senate and the College Council to create a strategic plan (although it is 
still titled “educational” master plan) that tied together the college’s educational and student services 
goals and priorities while also considering existing college plans like the Facilities Master Plan, the Equity 
Plan, the Technology Master Plan, the LACCD district strategic plan, and others. This has never been 
done historically with the educational master plan, so it was an ambitious charge. 
 
The workgroup was an equitable mix of faculty, classified staff, administrators, and one student so that no 
one person or group of persons had any inappropriate amount of influence over the plan or its contents.  
 
Throughout the 18 month drafting process, the co-chairs worked to collect campus-wide feedback via 
surveys, committee meetings, reports to Academic Senate and College Council, Leadership Retreat, 
Spring Summit, Professional Development Week, Flex Day and more to make sure this new educational 
master plan represents the people that will implement it. Workgroup members consulted with any/all 
campus constituencies they represented to get input from others directly impacted by or interested in the 
issues (for example, committees they served on, their division colleagues, etc.) and that input was 
documented. 
 
The complete educational master plan that you have before you hinges on five strategic directions. These 
five strategic directions were developed and agreed upon by the workgroup, whittled down by consensus 
from a larger pool of potential strategic directions. Workgroup members recognized that some of these 
directions represent directions the college has already been moving in; in that sense, these strategic 
directions might be read as re-affirmations of ideals from which West already operates, but they certainly 
go beyond that and make ambitious suggestions to advance the college’s vision of social justice.  
 
Dr. Adrienne Foster 
 

 
 
 
 

President, Academic Senate 
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Our Mission, Vision & Values 

   

 

OUR MISSION 
 

West Los Angeles College provides a transformative educational experience. 
 
West fosters a diverse learning community dedicated to student success. 
 
Through quality instruction and supportive services, the College develops leaders who encourage 
excellence in others. 
 
A West education enriches students with the knowledge and skills needed to earn certificates and 
degrees, to transfer, to build careers, and to pursue life-long learning. 
 

OUR VISION 
 
WEST: A gateway to success for every student 

 

 

OUR VALUES 
 

EXCELLENCE West envisions each student and employee striving for excellence in and out of 
classes, laboratories, libraries, studios, playing fields and offices. 

 
ETHICS We hold ourselves and others to the highest standards in personal as well as 

intellectual responsibilities. This informs relationships among students, staff, 
faculty and administration. 

 
EMPOWERMENT At West, everyone--students, staff, faculty, administrators – is empowered by 

high expectations, respect and acknowledgement in all pursuits, from single 
lessons to completed degrees, from daily encounters to formal policy 
deliberations. 

 
ENGAGEMENT To be fully engaged – academically, locally and globally – is to embrace learning 

with passion, commitment and energy. 
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Institutional Student Learning 
Outcomes 

   
 
 

A. Critical Thinking Analyze problems by differentiating fact from opinions, using 
evidence, and using sound reasoning to specify multiple solutions 
and their consequences.  
 

B. Communication Effectively communicate thought in a clear, well-organized 
manner to persuade, inform, and convey ideas in academic, 
work, family and community settings.  
 

C. Quantitative 
Reasoning 

Identify, analyze, and solve problems that are quantitative in 
nature.  
 

D. Self-Awareness/ 
Interpersonal Skills 

Apply self-assessment and reflection strategies to interpersonal, 
work, community, career, and educational pathways.  
 

E. Civic Responsibility Apply the principles of civility to situations in the contexts of work, 
family, community and the global world.  
 

F. Technical 
Competence 

Utilize the appropriate technology effectively for informational, 
academic, personal, and professional needs. Use competent 
technique in a musical performance. 
 

G. Cultural Diversity Respectfully engage with other cultures in an effort to understand 
them.  
 

H. Ethics Practice and demonstrate standards of personal and professional 
integrity, honesty and fairness; apply ethical principles in 
submission of all college work.  
 

I. Aesthetics Use multiple modes of inquiry and approaches to experience and 
to engage with the arts and nature; develop and express personal 
creative visions throughout all aspects of one's life. 
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Strategic Directions 

   
 
 

2014-2020 
 
 
STRATEGIC DIRECTION 1:  Dedication to Learning 

 

STRATEGIC DIRECTION 2:  Culture of Continuous Improvement 

 

STRATEGIC DIRECTION 3:  Programs and Services  

  Responsive to Student Needs 

 

STRATEGIC DIRECTION 4:  Collaboration, Engagement, and Respect 

 

STRATEGIC DIRECTION 5:  Connections with Communities
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The Nature & Purposes of 
Educational Master Planning at 
West 

   
 
 
The Educational Master Plan of West Los Angeles College, which also serves as the College’s Strategic 
Plan, has numerous purposes.  Among the most important are the following: 
 

 It facilitates effective pursuit of West’s mission. 
 It provides an integrated framework within which all members of the West community can focus 

energy and effort on what they regard as most important in the long term. 
 It promotes efficient use of West’s resources in the long term.   
 It helps West anticipate challenges and take advantage of opportunities. 
 It helps minimize duplication of effort and working at cross-purposes. 
 It guides further planning and decision-making at all levels. 
 It helps demonstrate West’s adherence to applicable accreditation Standards. 

 
 
West’s Educational Master Plan is founded on careful analysis and spirited discussion of a wide array of 
quantitative and qualitative evidence.  It has also been shaped by a substantial amount of campus 
feedback.  
 
The Plan is designed to guide the institution as a whole in addressing large institutional issues over a 
period of years.  However, it also builds in explicit provisions for systematic monitoring, evaluation, and 
revision, so that it functions as an ongoing, living guide to College decision-making.   
 
The Plan has many ambitious yet attainable goals, with measurable objectives, specific timelines, clearly 
assigned responsibilities, and action steps, all designed to translate planning into effective action.  
However, it is not intended to determine all decisions, resource allocations, and other actions.   
 
Finally, the Plan is designed to result in demonstrable improvement of institutional effectiveness, in 
student learning, programs, services, and infrastructure. 
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Summary of Iterative Annual & 
Comprehensive Review Cycles of 
Continuous Improvement 
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Participatory Governance Structure 
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Development and Approval of the 
Educational Master Plan 

   
 

 Development 
 
With West’s Educational Master Plan (EMP) 2011-2014 scheduled to expire in Spring 2014, the 
Educational Master Plan Workgroup (EMPW) was formed in late Spring 2013, with membership from the 
Academic Senate’s Educational Policies and Standards Committee and from the Planning and 
Institutional Effectiveness Committee.  The College President challenged the EMPW to develop an 
updated, systematic EMP that would drive West toward greater innovation and effectiveness in helping 
students succeed and in pursuing the College’s mission.   
 
The EMPW, whose work was led by faculty and administrative co-chairs and facilitated by an external 
consultant, had representation from faculty, staff, students, and administrators, and from Academic 
Affairs, Student Services, and Administrative Services.  It held over 20 meetings, workshops, and retreats 
from May 2013 through August 2014, ranging in length from two to six hours.  Workgroup members also 
devoted a great deal of time between meetings to assigned homework, and the co-chairs and consultant 
met frequently to coordinate the process and expedite progress.  Spring 2014 members of the EMPW 
were as follows: 
 

Holly Bailey-Hofmann (Faculty Co-Chair) Rebecca Tillberg (Administrative Co-Chair) 
Hector Banuelos (Student) Clare Norris 
Nancy Brambila Bob Sprague 
Phyllis Braxton Alice Taylor 
Judy Chow  Helen Young 
Carmen Dones  
Allan Hansen Agyeman Boateng (Resource Person) 
Ken Takeda Adrienne Foster (Resource Person) 
Maria Mancia Fran Leonard (Resource Person) 
Adriana Martinez Matthew C. Lee (Facilitator) 

 
Guiding principles adopted by the EMPW for the development of the updated Plan included a perspective 
that was college-wide rather than purely academic; inclusion of student support services planning, 
especially as it relates to student success; and adoption of a five-to-seven-year timeframe with rolling 
annual updates, so that the Plan always remains current. 
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 Integration with College Planning 
 
Recognizing the necessity of integrating the EMP with the College mission and with other major planning 
and decision-making processes, the Workgroup based its deliberations in part on consideration of all the 
following foundational and planning documents: 

 The West Los Angeles College Mission, Vision, and Values (on which the Workgroup focused 
considerable attention, especially in its intensive analysis of their implications for planning and 
action over the next seven years) 

 EMP 2011-2014 (which the Workgroup evaluated thoroughly for elements to retain, modify, or 
retire) 

 LACCD Strategic Plan: Vision 2017 
 Technology Master Plan 2009-16 
 Student Services Plan 
 Facilities Master Plan and the 2013 Facilities Master Plan Update 
 Foundation Skills Plan 
 Achieving the Dream Plan 
 Student Equity Plan (nearing completion based on State specifications) 
 Resource allocation process documentation 
 Budget development calendar 
 Facilities Needs Assessment: Division Interviews 
 Program Review Handbook 
 Student Learning Outcomes process documentation 
 FPIP policy and process 
 ACCJC Accreditation Standards 
 ACCJC Rubrics for Evaluating Institutional Effectiveness 
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 Alignment Table of West’s Strategic Directions with LACCD Strategic 
Plan Goals 
 

District Strategic Plan Goal College Strategic Plan Goal 

Goal 1: Access and Preparation for 
Success – Improve equitable 
access; help students attain 
important early educational 
momentum points. 

Strategic Direction 3:  
Programs and Services Responsive to Student 
Needs 

 Create clear completion pathways 
 Develop and implement systematic services to help at-

risk students identify goals early in their programs of 
study and to progress towards them 

 Prepare students to enter a competitive workforce 
 Enhance curriculum vitality, viability, and relevance

Goal 2: Teaching and Learning for 
Success –  Strengthen effective 
teaching and learning by 
providing a learner-centered 
educational environment; help 
students attain their goals of 
certificate and degree 
completion, transfer, and job 
training and career placement; 
increase equity in the 
achievement of these outcomes. 

Strategic Direction 1:  
Dedication to Learning 

 Improve student achievement, both overall and among 
historically lower-achieving groups 

 Create a culture in which faculty develop and apply expertise in 
proven, effective learner-centered teaching strategies 

 Foster ethical and affective development as well as 
cognitive development in all student populations 

 Inspire and increase the rate of faculty, staff, and 
administrators' involvement in professional learning activities 

Goal 3: Organizational Effectiveness 
– Improve organizational 
effectiveness through data-
informed planning and decision-
making, process assessment, 
and professional development. 

Strategic Direction 2:  
Culture of Continuous Improvement 

 Strengthen the processes for assessment and improvement of 
student learning outcomes and service area outcomes 

 Systematize the evaluation and improvement of West's 
effectiveness, focusing on planning and resource 
allocation processes 

 Enhance and maintain facilities and technology to 
promote effective teaching and learning 

 
Strategic Direction 4:  
Collaboration, Engagement, and Respect 

 Be collegial 
 Eliminate organizational silos 
 Celebrate the achievements of our entire community

Goal 4: Resources and Collaboration 
– Increase and diversify sources 
of revenue in order to achieve 
and maintain fiscal stability and 
to support District initiatives.  
Enhance and maintain mutually 
beneficial external partnerships 
with business, labor, and 
industry and other community 
and civic organizations in the 
greater Los Angeles area. 

Strategic Direction 2:  
Culture of Continuous Improvement 

 Exercise financial stewardship that ensures fiscal 
stability while supporting educational excellence and the 
College mission 

 
Strategic Direction 5:  
Connections with Communities 

 Forge effective alliances with local schools, 
organizations and individuals 

 Open the College to the world 
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 Environmental Scan 
 
In addition, the EMPW extensively analyzed and discussed a wide array of quantitative and 

qualitative evidence, including the following: 

 Student Demographic Trends, Placement, and Enrollment Sources 

 Student Performance and Achievement 

 Program Review Data (A program-level planning report summarizing salient elements of the 
latest program reviews in Instruction, Student Services, and Administrative Services is posted at 
http://www.wlac.edu/orp/planning/program_review/UNIT%202013-
2014%20PROGRAM%20REVIEW%20REPORT%2003-11-14.pdf .) 

o ARCC and Student Success Scorecard trends 

o Institution-Set Standards for Student Achievement  

 External Environment 

o Regional Scan and Program Demand Report 

o Legislative Analyst’s Office Reports 

 The 2013-14 Budget: Analysis of the Higher Education Budget 

 The 2013-14 Budget: Overview of the May Revision, May 17, 2013 

 The 2013-14 Budget: California Spending Plan, July 2013 

o L.A. County 10 Years Later: A Tale of Two Cities, One Future Report 

o Creating Pathways to Graduation: What’s Working report on student success in middle-
school English and Math in Los Angeles County 

o Rights of Adult Readers and Learners Report 

o Executive Summary of Little Hoover Commission, A New Plan for a New Economy: 

Reimagining Higher Education (Report No. 218, October 2013) 

 Results of Surveys, Focus Groups, and Leadership Retreat 

o Campus Climate Survey 

o Student Survey Data 

o Results of the Leadership Retreat, November 15, 2013 

o District Strategic Planning Focus Group Comments 

 Other Institutional Characteristics 

o Budget Trends 

o Personnel Trends 

 
All the evidence used by the EMPW is posted on the Educational Master Plan website, which is located at 
www.wlac.edu/orp/planning/planning_committee/EMP.html. 
 
Based on all this information, the EMPW drafted a set of five Strategic Directions, which received 
widespread endorsement in a February 2014 survey and at the Spring 2014 Summit.  Then, over the 
course of eight meetings and retreats, members drafted, discussed, and refined 17 Strategic Goals; one 
to seven Objectives under each Goal, complete with Measures, Point Persons/Groups, Target Terms, 
Relative Priorities, and suggested Action Steps and Initiators; and the other sections of the EMP, 
including the Glossary.   
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 Major Planning Assumptions and Constraints 
 

The following major planning assumptions and constraints are based upon the Educational Master Plan 
Workgroup’s analysis and discussion of the applicable internal and external evidence and of the major 
plans, processes, and standards that are to be integrated with the Educational Master Plan (EMP).  
 
1. The WLAC Mission is the foundation for the EMP, and the EMP in turn, serving as the 

College’s strategic plan, is intended to drive the other major College-wide plans, and to inform 

significant institutional decisions and initiatives. 

2. Enrollment 

a. Over the next two decades, WLAC enrollment will grow, reaching its capacity by 2036, based on 
projections in the 2013 Facilities Master Plan Update and the 2013 Addendum to the 2010 Final 
Supplemental Environmental Impact Report. 

b. Demand for classes will vary with economic cycles, and our capacity to meet the demand will also 
vary. 

c. Student demand for alternative modes and schedules of instruction and services, especially those 
mediated by technology, will continue to rise overall. 

d. Competition for students will increase as options for higher education proliferate. 

3. Accountability, Outcomes, and Evidence 

a. Accountability requirements of public entities and accrediting agencies will continue to grow more 
stringent for the foreseeable future.  They will focus increasingly on student outcomes, and 
demand cyclical evaluation and improvement in all major institutional structures and processes.  
They will also demand tracking and documentation of both progress and results.  Tying funding to 
student milestone achievements or other performance measures is a distinct possibility. 

b. Evidence-based assessment and the dialogue and action plans that result will be increasingly 
important in supporting critical institutional outcomes. 

c. Equity gaps in the distribution of student outcomes across applicable categories will continue to 
be a major issue. 

4. Student Characteristics 

a. Current trends in the College’s demographics (e.g., the growth of the Latino population, a 
statewide trend) will likely persist over the next several years. 

b. The need for remediation of English, ESL, and mathematics skills, and the need for support in 
navigating and thriving in the collegiate environment, will remain characteristic of a large 
proportion of our student population. 

c. Many barriers to achievement of educational goals will remain outside the College’s control, but 
clearing student pathways through the system (including coordination with the other segments of 
education) will be increasingly important. 

5. Programs and Services 

a. West will continue to innovate with new and enhanced programs and services to meet the needs 
of our diverse students. 

b. To succeed long-term in the job market, students will continue to require broadly applicable skills 
to adapt to rapidly evolving workplace demands. 

6. Technology 

a. The development of technology relevant to higher education will continue to accelerate, and our 
students will grow increasingly sophisticated in the use of technology.  Technology-mediated 
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learning tools in all modes of instruction will become increasingly useful and common.  Online 
and hybrid learning options are here to stay. 

b. Demand for up-to-date technology will remain strong for students, employees, and the College as 
a whole. 

7. Resources 

a. State funding and other resources will continue to be uncertain and unpredictable.   

b. Effective change management, community-building, and professional learning and support will be 
increasingly crucial to institutional effectiveness and student success. 

 
 

 Communication and Approval 
 
All EMPW members were charged from the first with keeping their respective colleagues informed about 
progress on the EMP.  In addition, the Faculty Co-chair made regular presentations to both the Academic 
Senate and the College Council during Fall 2013 and Spring 2014.  The Office of Research and Planning 
surveyed the campus community for feedback on the Strategic Goals and Objectives, and the College 
President and EMPW Co-chairs asked the Point Persons/Groups for their feedback on the Action Steps, 
both in mid-May.  The EMPW considered the feedback received, and made the final refinements to its 
EMP recommendations before presenting them to the Academic Senate, the College Council, and the 
Planning and Institutional Effectiveness Committee for their approval in September 2014.   
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     Table I: Vetting Process of Educational Master Plan. 

WHO WHEN 
Educational Master Plan Work Group Aug. 14, 2013; Sept. 11, 2013; Sept. 25, 2013, 

Oct. 9, 2013; Oct. 23, 2013; Oct. 30, 2013; Nov. 
13, 2013; Dec. 11, 2013; Jan. 21, 2014; Feb. 12, 
2014; Feb. 26, 2014; Mar. 12, 2014; Mar. 26, 
2014; April 16, 2014; April 23, 2014; April 30, 
2014; May 14, 2014; May 28, 2014; July 30, 
2014. 

Planning and Institutional Effectiveness 
Committee 
 

Dec. 4, 2013; Jan. 8, 2014; Feb. 5, 2014; Mar. 5, 
2014; Apr.2, 2014; May 7, 2014, June 4, 2014.  

Academic Senate Oct. 8, 2013; Nov. 26, 2013; Feb. 11, 2014; Jun. 
3, 2014; Sept. 9, 2014; Sept. 23, 2014. 

College Council Apr. 1, 2014; May 1, 2014; Jun. 5, 2014;  
Sept. 4, 2014; Oct. 2, 2014. 

AFT Sept. 18, 2014 
College President 4/21/14  

 
Feedback Survey to Campus at Large 
 

Feb. 7, 2014; Feb. 18, 2014; May 16, 2014 

Feedback Survey to Prospective Point Persons 
for Goals and Action Plans 
 

May 20, 2014; Jun. 2, 2014 

EMPW Newsletter Published and Emailed to 
Faculty, Classified, and Admin 

November 2013  

Informational/ Feedback Solicitation Sessions 
for Campus at Large: Faculty, Classified, 
Admin 

Leadership Retreat: Nov. 15, 2013 
Spring Summit: Feb. 7, 2014 
Flex Day: Aug. 27, 2014  

Shared Governance Approval 
 PIE Committee 
 Academic Senate 
 College Council 

Approval Dates 
 September, 3,2014 
 September 23, 2014 
 October 2, 2014 
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Introduction to Planning 
Terminology 

   

 
Below are the definitions and characteristics of the four major planning terms as applied by the 
Educational Master Plan Workgroup in its development of the EMP. 
 

Strategic Direction 
Definition: An essential line of progress along which West seeks to move in the long run, and with 

which it seeks to align its resources and actions, to realize its mission more fully. 
Characteristics of a Sound Strategic Direction 

 Establishes the Big Picture, in concert with the mission and the other strategic directions 
 Guides the planning and decision-making of West as a whole 
 Focuses energy and resources on what’s most important in the long term 
 Well-defined subsidiary goals and objectives are required for effective pursuit of each strategic 

direction. 
 Measurable through progress on subsidiary goals 
 Very long-range and stable over time (typically more than three years), but reviewed annually 
Example: Student Access and Success 
 

Strategic Goal 
Definition: A major aspiration that West intends to realize under a given strategic direction. 
Characteristics of a Sound Goal 

 Reflects the Big Picture 
 Clearly serves the interests of West as a whole 
 Ambitious – even audacious! – yet attainable in principle 
 Measurable, at minimum through progress on subsidiary objectives, but in some cases also 

directly 
 Achievement of the goal represents significant progress in the applicable strategic direction. 
 Time period varies (typically one to three years), but stable unless and until it is achieved 
Example: Reduce the achievement gap significantly across specified student subgroups. 
 

Objective 
Definition: A concrete, measurable milestone on the way to achieving a goal. 
Characteristics of a Sound Objective 

 Relevant and significant with respect to the applicable goal 
 Brings the goal down to earth in clear language 
 Measurable: Shows measures or sources of data for progress measurements, whether 

quantitative, qualitative, or both 
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 Achievement of the objective represents significant progress toward achievement of the 
applicable goal. 

 Achievement of all the objectives related to a goal does not necessarily mean achievement of that 
goal; it often represents completion of one phase of work that will continue with the formulation of 
additional objectives. 

 Achievable in typically six months to two years 
 Shows the target term for initiation (and in some cases for completion) of action steps designed to 

achieve the objective 
 Shows the specific point person or group with overall responsibility for ensuring that progress on 

the objective occurs as planned, as well as the person responsible for initiating action steps on 
the objective 

 Specific 
 Reasonable with respect to both scope and timeline 
 Lends itself to formulation of a coherent set of action steps 
Example: Provide mentors for at-risk students. 
 

Action Step 
Definition: One of a coherent set of specific steps taken to reach the objective. 
Characteristics of a Sound Action Step 

 Specific 
 Logically follows from the previous step and leads to the next, if any 
 The collection of all action steps is reasonable with respect to scope, timeline, and workload. 
 Completion of all the action steps under an objective means achievement of that objective. 
Example: Identify students for the Mentoring Program through self- and staff referrals. 
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Implementation, Evaluation, & 
Revision of the Educational Master 
Plan 

   

 Implementation of the Educational Master Plan (EMP) 
 

Action	and	Reporting	Responsibilities	
For each Goal, the Goal Coordinator is the committee, department, or individual responsible for 
monitoring and overall coordination of work on the Objectives associated with that Goal, primarily 
through reviewing, analyzing, and preparing a summary of the Point Person/Group’s periodic 
progress reports on those Objectives.   
 
The Goal Coordinator also compiles the data specified under each Direct Goal Measure, if 
applicable.  Its summary includes discussion, tentative conclusions, and recommendations 
regarding overall progress on the Goal, along with the results of the Direct Goal Measures and 
the Objective Measures.  The Goal Coordinator submits its summary to the Planning and 
Institutional Effectiveness (PIE) Committee at least annually. 
 
For each Objective, the listed Initiator is responsible for initiating action early in the Target Term 
specified, and, in consultation with the Point Person or Group and in collaboration with other 
applicable personnel, for continuing or coordinating further action until achievement of the 
Objective is complete.  With the approval or at the request of the Point Person or Group, the 
Initiator may hand off these responsibilities to another person if appropriate. 
 
For each Objective, the listed Point Person/Group monitors progress toward achievement of that 
Objective, reports that progress at least annually to the Goal Coordinator, and in some cases may 
also serve as the Initiator. 
 
For each Objective, the Initiator and Point Person/Group are jointly responsible for compiling the 
data specified under the Measures at least annually, in consultation with the Office of Research 
and Planning.  The Point Person/Group includes the results of those Measures in the progress 
report to the Goal Coordinator. 

 
Requesting	Resources	Required	for	Achievement	of	Objectives	
In most cases, any resources required for achievement of an Objective are requested by the 
applicable Initiator, Point Person, or Point Group leader through his or her unit program review 
process, and clearly flagged as direct support for the EMP.   
 
If it proves impractical or inappropriate to submit a request for such resources through the unit 
program review process, then the applicable Initiator, Point Person, or Point Group leader 
submits the request (with appropriate documentary support) separately to the Vice President 
whose areas of responsibility are most closely related to the Objective.  That Vice President then 
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submits the request, again clearly flagged as direct support for the EMP, through his or her 
program review. 

 
Collection	and	Analysis	of	Evidence	
The PIE Committee, under the leadership of the Dean of Research and Planning, is responsible 
for the ongoing collection and analysis of evidence related to the EMP, including development of 
candidate measures for possible inclusion in subsequent editions. 
 

 Evaluation and Revision of the EMP 
The PIE Committee evaluates the EMP annually each Spring.  The evaluation includes at least 
the following elements: 

1. Analysis of progress on the Strategic Directions, Goals, and Objectives based on the 
following: 
a. Progress summaries from the Goal Coordinators, including the results of all Direct 

Goal Measures and Objective Measures 
b. Most recent data on the Institution-Set Standards for Student Achievement, the 

Student Success Scorecard, and any other institutional effectiveness or student 
learning measures included in the latest edition of the EMP  (The Office of Research 
and Planning provides these data for use in updating the relevant sections of the 
EMP for the next edition.) 

c. Office of Research and Planning summary report of progress on Program Review 
goals linked to EMP elements, along with the program-level planning report 
summarizing salient elements of the latest program reviews in Instruction, Student 
Services, and Administrative Services 

d. Other appropriate measures, if any, that are related to institutional effectiveness and 
student learning overall, but are not already included in the EMP 

2. Discussion and assessment of overall progress on the EMP based on the analyses 
above 

3. Recommendations for additions, deletions, and/or other changes in the Strategic 
Directions, Goals, Objectives, Measures, and/or other elements of the EMP as warranted 

4. Recommendations for corrective or supportive actions or for other enhancements in 
College structures, processes, and/or operations designed to improve progress on the 
Strategic Directions, Goals, and Objectives 

5. Assessment of the accuracy, clarity, and usefulness of the other EMP sections, with 
recommendations for improvements, additions, and/or deletions as needed 

6. Assessment of the organization and layout of the EMP as a whole 
7. Assessment of the process used in developing and maintaining the EMP, with 

recommendations for improvements as needed 
8. Schedule for implementation of recommendations 
9. Solicitation and incorporation of campus feedback on recommendations as appropriate 

 
The PIE Committee submits its final recommendations regarding the EMP to the Academic Senate and 
College Council by May 15 each year.  The Senate and Council then make their recommendations to the 
President.  After final approval, the revised EMP is posted on the College website, and all members of the 
College community are notified of its availability. 
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Summary Tables 

   

 Strategic Directions, Strategic Goals, and Objectives 
 

Strategic Direction 1: Dedication to Learning 

Strategic Goals Objectives 

1.1 Improve student 
achievement, both 
overall and among 
historically lower-
achieving groups. 

1.1.1 Refine and/or develop and implement effective programs and 
services to improve the performance of targeted groups of 
historically lower-achieving students (e.g., ACE). 

1.1.2 Strengthen the effectiveness and coverage of the tutoring 
program. 

1.1.3 Complete development of the Student Equity Plan and 
implement it. 

1.1.4 Create a Math Lab. 

1.1.5 Evaluate the developmental math sequence in light of 
alternative models and make changes as warranted. 

1.1.6 Develop and implement an accelerated pathway through the 
English sequence. 

1.1.7 Establish College-wide targets for each of the measures in the 
institution-set standards for student achievement, and monitor 
improvement. 

1.2 Create a culture in 
which faculty develop 
and apply expertise in 
proven, effective 
learner-centered 
teaching strategies. 

1.2.1 Offer and incentivize ongoing training in proven, effective 
learner-centered teaching strategies (e.g., RA, FELI). 

1.2.2 Implement learner-centered strategies. 

1.2.3 Facilitate forums for dialogue on newly developed and 
implemented learning/teaching strategies. 

1.3 Foster ethical and 
affective development 
as well as cognitive 
development in all 
student populations. 

1.3.1 Facilitate training on ethical and affective development, and 
apply the resulting knowledge to all student populations (e.g., 
RA, FELI, Habits of Mind). 

1.4 Inspire and increase 
the rate of faculty, staff, 
and administrators' 
involvement in 
professional learning 
activities. 

1.4.1 Establish an exemplary professional learning program. 
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Strategic Direction 2: Culture of Continuous Improvement 

Strategic Goals Objectives 

2.1 Strengthen the 
processes for 
assessment and 
improvement of 
student learning 
outcomes and service 
area outcomes. 

 

2.1.1 Improve the frequency and quality of dialogue about SLO/SAO 
assessment and improvement within programs, disciplines, 
divisions and the Academic Senate. 

2.1.2 Apply the results of SLO assessment and dialogue to the 
ongoing improvement of the curriculum. 

2.1.3 Highlight and commend, on an annual basis, the best practices 
resulting from SLO /SAO assessment and dialogue.  

2.2 Systematize the 
evaluation and 
improvement of West's 
effectiveness, focusing 
on planning and 
resource allocation 
processes. 

2.2.1 Establish and promote a systematic, evidence-based process 
for proposing, developing, implementing, evaluating and 
sustaining programs. 

2.2.2 Conduct an effective, evidence-based annual evaluation of 
progress on every major College plan, and report the results to 
the College Council. 

2.2.3 Establish a systematic, evidence-based process for the 
evaluation and improvement of the major College operational 
processes, and for dissemination of the results. 

2.2.4 Engage students systematically in evaluating and improving the 
learning environment and their learning experiences. 

2.3 Exercise financial 
stewardship that 
ensures fiscal stability 
while supporting 
educational excellence 
and the College 
mission. 

2.3.1 Ensure that grant development and administration processes 
are transparent. 

2.3.2 Double the number and size of grants that support the College 
mission. 

2.3.3 Collaborate with the College Foundation to support and 
enhance designated programs and initiatives. 

2.4 Enhance and maintain 
facilities and 
technology to promote 
effective teaching and 
learning. 

2.4.1 Ensure that modifications of facilities optimize flexibility of use 
and build in appropriate technologies. 

2.4.2 Enhance the safety and cleanliness of the learning and 
teaching environment. 

2.4.3 Expand the use of up-to-date technology for teaching and 
learning. 

2.4.4 Promote student engagement in campus life through creation 
and/or enhancement of inviting spaces. 
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Strategic Direction 3: Programs and Services Responsive to Student Needs 

Strategic Goals Objectives 

3.1 Create clear 
completion pathways. 

3.1.1 Create and promote roadmaps for all degrees and certificates 
and align class scheduling with them. 

3.1.2 Provide access and follow-up services to ensure that students 
enter and follow the correct pathways until they attain their 
goals. 

3.2 Develop and 
implement systematic 
services to help at-risk 
students identify goals 
early in their programs 
of study and to 
progress towards 
them. 

3.2.1 Improve pre-enrollment services targeted to potential at-risk 
students. 

3.2.2 Enhance services to improve the retention and success rates of 
Black/African American and Hispanic/Latino students. 

3.2.3 Investigate the possible causes of the decrease in the 
proportion of African/American student enrollment, and initiate 
any corrective or supportive action warranted. 

3.2.4 Identify critical milestones for student success based on 
research, monitor progress of at-risk students through those 
milestones, and initiate supportive action as needed. 

3.2.5 Enhance services and programs to meet the needs of students 
and the community for whom English is a second language. 

3.3 Prepare students to 
enter a competitive 
workforce. 

3.3.1 Develop a career and job placement center.  

3.3.2 Close gaps in the preparation of students for employment in 
applicable fields.  

3.3.3 Enhance career counseling for undecided students. 

3.3.4 Strengthen and broaden relationships with industry leaders. 

3.4 Enhance curriculum 
vitality, viability, and 
relevance. 

3.4.1 Ensure the accuracy of curriculum-related records and 
publications. 

3.4.2 Systematically evaluate and improve the program viability 
process. 
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Strategic Direction 4: Collaboration, Engagement, and Respect 

Strategic Goals Objectives 

4.1 Be collegial. 4.1.1 Design and implement an initiative to systematically raise the 
proportion of faculty, staff, students and administrators involved 
in committees and leadership activities. 

4.1.2 Train the College community in shared governance processes. 

4.2 Eliminate 
organizational silos. 

4.2.1 Develop and implement a plan to improve collaboration 
between instructional and student services departments. 

4.3 Celebrate the 
achievements of our 
entire community. 

4.3.1 Collect and effectively disseminate information about significant 
achievements by campus community members. 

 
 

Strategic Direction 5: Connections with Communities 

Strategic Goals Objectives 

5.1 Forge effective 
alliances with local 
schools, organizations 
and individuals. 

5.1.1 Establish pathways for students at specific high schools to 
transition to West and succeed. 

5.1.2 Establish a mentoring program for low-achieving students, 
drawing mentors from among community leaders and West 
alumni and retirees. 

5.1.3 Strengthen relationships with local cities, businesses, and 
residents. 

5.2 Open the College to 
the world. 

5.2.1 Open students to global issues through curriculum and co-
curricular activities. 
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 Planning Themes 
 
Planning Themes are intended to provide a guide to the topics addressed in the Educational Master Plan, 
a sort of quick reference road map to the Objectives and activities envisioned over the coming years to 
support student learning and success. 
 

Themes Objectives 

Achievement Gap 1.1.1 Refine and/or develop and implement effective programs and 
services to improve the performance of targeted groups of 
historically lower-achieving students (e.g., ACE). 

3.2.2 Enhance services to improve the retention and success rates of 
Black/African American and Hispanic/Latino students. 

3.2.3 Investigate the possible causes of the decrease in the proportion 
of African/American student enrollment, and initiate any 
corrective or supportive action warranted. 

5.1.2 Establish a mentoring program for low-achieving students, 
drawing mentors from among community leaders and West 
alumni and retirees. 

At-risk Students 1.1.1 Refine and/or develop and implement effective programs and 
services to improve the performance of targeted groups of 
historically lower-achieving students (e.g., ACE). 

3.2.1 Improve pre-enrollment services targeted to potential at-risk 
students. 

3.2.4 Identify critical milestones for student success based on 
research, monitor progress of at-risk students through those 
milestones, and initiate supportive action as needed. 

5.1.2 Establish a mentoring program for low-achieving students, 
drawing mentors from among community leaders and West 
alumni and retirees. 

Beyond Freshman Drive 3.2.1 Improve pre-enrollment services targeted to potential at-risk 
students. 

5.1.1 Establish pathways for students at specific high schools to 
transition to West and succeed. 

5.1.2 Establish a mentoring program for low-achieving students, 
drawing mentors from among community leaders and West 
alumni and retirees. 

5.1.3 Strengthen relationships with local cities, businesses, and 
residents. 

5.2.1 Open students to global issues through curriculum and co-
curricular activities. 

Campus Climate 2.2.4 Engage students systematically in evaluating and improving the 
learning environment and their learning experiences. 

2.4.2 Enhance the safety and cleanliness of the learning and teaching 
environment. 
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Themes Objectives 

2.4.4 Promote student engagement in campus life through creation 
and/or enhancement of inviting spaces. 

4.1.1 Design and implement an initiative to systematically raise the 
proportion of faculty, staff, students and administrators involved 
in committees and leadership activities. 

4.1.2 Train the College community in shared governance processes. 
4.2.1 Develop and implement a plan to improve collaboration between 

instructional and student services departments. 
Career Education 3.3.1 Develop a career and job placement center. 

3.3.2 Close gaps in the preparation of students for employment in 
applicable fields. 

3.3.3 Enhance career counseling for undecided students. 
3.3.4 Strengthen and broaden relationships with industry leaders. 

Celebrating Successes 2.1.3 Highlight and commend on an annual basis the best practices 
resulting from SLO/SAO assessment and dialogue. 

4.3.1 Collect and effectively disseminate information about significant 
achievements by campus community members. 

Communication 1.2.3 Facilitate forums for dialogue on newly developed and 
implemented learning/teaching strategies. 

2.1.1 Improve the frequency and quality of dialogue about SLO/SAO 
assessment and improvement within programs, disciplines, 
divisions and the Academic Senate. 

2.2.2 Conduct an effective, evidence-based annual evaluation of 
progress on every major College plan, and report the results to 
the College Council. 

2.2.3 Establish a systematic, evidence-based process for the 
evaluation and improvement of the major College operational 
processes, and for dissemination of the results. 

3.4.1 Ensure the accuracy of curriculum-related records and 
publications. 

4.3.1 Collect and effectively disseminate information about significant 
achievements by campus community members. 

Facilities 2.4.1 Ensure that modifications of facilities optimize flexibility of use 
and build in appropriate technologies. 

2.4.2 Enhance the safety and cleanliness of the learning and teaching 
environment. 

2.4.4 Promote student engagement in campus life through creation 
and/or enhancement of inviting spaces. 

Instructional Programs 

and Curriculum 

1.1.1 Refine and/or develop and implement effective programs and 
services to improve the performance of targeted groups of 
historically lower-achieving students (e.g., ACE). 

1.1.4 Create a Math Lab. 



West Los Angeles College  25 

Themes Objectives 

1.1.5 Evaluate the developmental math sequence in light of alternative 
models and make changes as warranted. 

1.1.6 Develop and implement an accelerated pathway through the 
English sequence. 

2.1.2 Apply the results of SLO assessment and dialogue to the 
ongoing improvement of the curriculum. 

2.2.1 Establish and promote a systematic, evidence-based process for 
proposing, developing, implementing, evaluating and sustaining 
programs. 

2.2.4 Engage students systematically in evaluating and improving the 
learning environment and their learning experiences. 

3.1.1 Create and promote roadmaps for all degrees and certificates 
and align class scheduling with them. 

3.2.5 Enhance services and programs to meet the needs of students 
and the community for whom English is a second language. 

3.3.2 Close gaps in the preparation of students for employment in 
applicable fields. 

3.4.1 Ensure the accuracy of curriculum-related records and 
publications. 

3.4.2 Systematically evaluate and improve the program viability 
process. 

4.2.1 Develop and implement a plan to improve collaboration between 
instructional and student services departments. 

5.2.1 Open students to global issues through curriculum and co-
curricular activities. 

Math and English 

Gateways 

1.1.4 Create a Math Lab. 
1.1.5 Evaluate the developmental math sequence in light of alternative 

models and make changes as warranted. 
1.1.6 Develop and implement an accelerated pathway through the 

English sequence. 
Organizational 

Improvement 

1.1.7 Establish College-wide targets for each of the measures in the 
institution-set standards for student achievement, and monitor 
improvement. 

1.4.1 Establish an exemplary professional learning program. 
2.1.3 Highlight and commend on an annual basis the best practices 

resulting from SLO/SAO assessment and dialogue. 
2.2.1 Establish and promote a systematic, evidence-based process for 

proposing, developing, implementing, evaluating and sustaining 
programs. 

2.2.2 Conduct an effective, evidence-based annual evaluation of 
progress on every major College plan, and report the results to 
the College Council. 
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Themes Objectives 

2.2.3 Establish a systematic, evidence-based process for the 
evaluation and improvement of the major College operational 
processes, and for dissemination of the results. 

2.2.4 Engage students systematically in evaluating and improving the 
learning environment and their learning experiences. 

2.3.1 Ensure that grant development and administration processes are 
transparent. 

2.3.2 Double the number and size of grants that support the College 
mission. 

2.3.3 Collaborate with the College Foundation to support and enhance 
designated programs and initiatives. 

3.4.1 Ensure the accuracy of curriculum-related records and 
publications. 

3.4.2 Systematically evaluate and improve the program viability 
process. 

4.1.1 Design and implement an initiative to systematically raise the 
proportion of faculty, staff, students and administrators involved 
in committees and leadership activities. 

4.1.2 Train the College community in shared governance processes. 
5.1.3 Strengthen relationships with local cities, businesses, and 

residents. 
Outcomes Assessment 

and Improvement 

2.1.1 Improve the frequency and quality of dialogue about SLO/SAO 
assessment and improvement within programs, disciplines, 
divisions and the Academic Senate. 

2.1.2 Apply the results of SLO assessment and dialogue to the 
ongoing improvement of the curriculum. 

2.1.3 Highlight and commend on an annual basis the best practices 
resulting from SLO/SAO assessment and dialogue. 

Pathways 1.1.5 Evaluate the developmental math sequence in light of alternative 
models and make changes as warranted. 

1.1.6 Develop and implement an accelerated pathway through the 
English sequence. 

3.1.1 Create and promote roadmaps for all degrees and certificates 
and align class scheduling with them. 

3.1.2 Provide access and follow-up services to ensure that students 
enter and follow the correct pathways until they attain their goals. 

5.1.1 Establish pathways for students at specific high schools to 
transition to West and succeed. 

Professional Development 1.2.1 Offer and incentivize ongoing training in proven, effective 
learner-centered teaching strategies (e.g., RA, FELI). 

1.2.3 Facilitate forums for dialogue on newly developed and 
implemented learning/teaching strategies. 
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Themes Objectives 

1.3.1 Facilitate training on ethical and affective development, and 
apply the resulting knowledge to all student populations (e.g., 
RA, FELI, Habits of Mind). 

1.4.1 Establish an exemplary professional learning program. 
Resource Development 2.3.1 Ensure that grant development and administration processes are 

transparent. 
2.3.2 Double the number and size of grants that support the College 

mission. 
2.3.3 Collaborate with the College Foundation to support and enhance 

designated programs and initiatives. 
Student Equity 1.1.1 Refine and/or develop and implement effective programs and 

services to improve the performance of targeted groups of 
historically lower-achieving students (e.g., ACE). 

1.1.3 Complete development of the Student Equity Plan and 
implement it. 

3.2.2 Enhance services to improve the retention and success rates of 
Black/African American and Hispanic/Latino students. 

3.2.3 Investigate the possible causes of the decrease in the proportion 
of African/American student enrollment, and initiate any 
corrective or supportive action warranted. 

3.2.5 Enhance services and programs to meet the needs of students 
and the community for whom English is a second language. 

Student 

Success/Achievement 

1.1.1 Refine and/or develop and implement effective programs and 
services to improve the performance of targeted groups of 
historically lower-achieving students (e.g., ACE). 

1.1.2 Strengthen the effectiveness and coverage of the tutoring 
program. 

1.1.3 Complete development of the Student Equity Plan and 
implement it. 

1.1.4 Create a Math Lab. 
1.1.5 Evaluate the developmental math sequence in light of alternative 

models and make changes as warranted. 
1.1.6 Develop and implement an accelerated pathway through the 

English sequence. 
1.1.7 Establish College-wide targets for each of the measures in the 

institution-set standards for student achievement, and monitor 
improvement. 

1.2.1 Offer and incentivize ongoing training in proven, effective 
learner-centered teaching strategies (e.g., RA, FELI). 

1.2.2 Implement learner-centered strategies. 
1.2.3 Facilitate forums for dialogue on newly developed and 

implemented learning/teaching strategies. 
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Themes Objectives 

1.3.1 Facilitate training on ethical and affective development, and 
apply the resulting knowledge to all student populations (e.g., 
RA, FELI, Habits of Mind). 

2.1.2 Apply the results of SLO assessment and dialogue to the 
ongoing improvement of the curriculum. 

2.4.4 Promote student engagement in campus life through creation 
and/or enhancement of inviting spaces. 

3.1.1 Create and promote roadmaps for all degrees and certificates 
and align class scheduling with them. 

3.1.2 Provide access and follow-up services to ensure that students 
enter and follow the correct pathways until they attain their goals. 

3.2.1 Improve pre-enrollment services targeted to potential at-risk 
students. 

3.2.2 Enhance services to improve the retention and success rates of 
Black/African American and Hispanic/Latino students. 

3.2.3 Investigate the possible causes of the decrease in the proportion 
of African/American student enrollment, and initiate any 
corrective or supportive action warranted. 

3.2.4 Identify critical milestones for student success based on 
research, monitor progress of at-risk students through those 
milestones, and initiate supportive action as needed. 

3.2.5 Enhance services and programs to meet the needs of students 
and the community for whom English is a second language. 

3.3.1 Develop a career and job placement center. 
3.3.2 Close gaps in the preparation of students for employment in 

applicable fields. 
3.3.3 Enhance career counseling for undecided students. 
5.1.1 Establish pathways for students at specific high schools to 

transition to West and succeed. 
5.1.2 Establish a mentoring program for low-achieving students, 

drawing mentors from among community leaders and West 
alumni and retirees. 

5.2.1 Open students to global issues through curriculum and co-
curricular activities. 

Student Support Services 1.1.1 Refine and/or develop and implement effective programs and 
services to improve the performance of targeted groups of 
historically lower-achieving students (e.g., ACE). 

1.1.2 Strengthen the effectiveness and coverage of the tutoring 
program. 

1.3.1 Facilitate training on ethical and affective development, and 
apply the resulting knowledge to all student populations (e.g., 
RA, FELI, Habits of Mind). 
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Themes Objectives 

2.2.1 Establish and promote a systematic, evidence-based process for 
proposing, developing, implementing, evaluating and sustaining 
programs. 

3.1.2 Provide access and follow-up services to ensure that students 
enter and follow the correct pathways until they attain their goals. 

3.2.1 Improve pre-enrollment services targeted to potential at-risk 
students. 

3.2.2 Enhance services to improve the retention and success rates of 
Black/African American and Hispanic/Latino students. 

3.2.4 Identify critical milestones for student success based on 
research, monitor progress of at-risk students through those 
milestones, and initiate supportive action as needed. 

3.2.5 Enhance services and programs to meet the needs of students 
and the community for whom English is a second language. 

3.3.1 Develop a career and job placement center. 
3.3.3 Enhance career counseling for undecided students. 
4.2.1 Develop and implement a plan to improve collaboration between 

instructional and student services departments. 
5.1.2 Establish a mentoring program for low-achieving students, 

drawing mentors from among community leaders and West 
alumni and retirees. 

Teaching Practices 1.2.1 Offer and incentivize ongoing training in proven, effective 
learner-centered teaching strategies (e.g., RA, FELI). 

1.2.2 Implement learner-centered strategies. 
1.2.3 Facilitate forums for dialogue on newly developed and 

implemented learning/teaching strategies. 
1.3.1 Facilitate training on ethical and affective development, and 

apply the resulting knowledge to all student populations (e.g., 
RA, FELI, Habits of Mind). 

2.1.3 Highlight and commend on an annual basis the best practices 
resulting from SLO/SAO assessment and dialogue. 

2.4.3 Expand the use of up-to-date technology for teaching and 
learning. 

Technology 2.4.1 Ensure that modifications of facilities optimize flexibility of use 
and build in appropriate technologies. 

2.4.3 Expand the use of up-to-date technology for teaching and 
learning. 

 
 



 

Strategic Directions, Strategic Goals, & Objectives 

 
 

1 
 

DEDICATION TO LEARNING 

 
 
STRATEGIC GOAL

1.1 
 
Improve student achievement, both overall 
and among historically lower-achieving 
groups. 

 
DIRECT GOAL 
MEASURE  

 
 Successful course completion rates 
 Student Fall-to-Fall retention rates 
 Number of students receiving degrees 
 Number of students receiving certificates 
 Number of students transferring to 4-year schools 

 
 
GOAL 
COORDINATOR 
 

 
Student Success Committee 
 

 
OBJECTIVE

1.1.1
 
Refine and/or develop and implement effective programs 
and services to improve the performance of targeted groups 
of historically lower-achieving students (e.g., ACE). 

 

Point Person/ Group 

 

Administrative Co-Chair of Student Success Committee 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; First implementation by Fall 2015; then ongoing 

Measure  

of Progress 1 

Documented implementation of pilot program(s) 

Measure  

of Progress 2 

Size of gaps in applicable achievement measures between historically lower-
achieving and higher-achieving subgroups 

Initiators Co-Chairs of Student Success Committee 

Suggested  

Action Steps 

1. Review and update ATD Data Team’s 2011/2012 data analysis. 
2. Data Team presents data to Student Success Committee. 
3. In response to data analysis, Student Success Committee, in 

collaboration with Data Team, identifies groups to target with 
interventions. 
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4. Share the data analysis and identified groups with appropriate 
governing bodies. 

5. Consider feedback from governing bodies before taking action. 
6. Adopt, modify, or design new intervention(s) for pilot. 
7. Implement intervention(s) in pilot. 
8. Evaluate effectiveness of interventions and make changes as 

necessary. 
9. Implement the most effective intervention(s) on a broader scale. 

 
 

OBJECTIVE
1.1.2

 
Strengthen the effectiveness and coverage of the tutoring 
program. 

 

Point Person/ Group 

Administrative Co-Chair of Student Success Committee 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; Implementation by Summer 2015; then ongoing 

Measure  

of Progress 1 

1a) Number and proportion of faculty members collaborating with learning 
center staff 

1b) Number and proportion of tutors in regular communication with one or 
more discipline faculty members 

Measure  

of Progress 2 

Adoption of a formal Tutoring Plan 

Initiators Co-Chairs of Student Success Committee 

Suggested  

Action Steps 

1. Form a group of interested instructors (e.g., a FIG or an ad-hoc 
committee) who will consult with the ATD Data Team to learn what 
they have already done to assess West’s current tutoring program. 

2. Together, research the tutoring programs and tutor-training programs 
at other schools. 

3. Solicit feedback from faculty across disciplines to determine West's 
specific tutoring needs. 

4. Develop a three-year Tutoring Plan. 
5. Identify and recruit specific students to be tutors.   
6. Implement the chosen tutoring training model, adapted to fit West's 

needs. 
7. Establish a system to maintain the faculty collaboration with the 

tutoring program throughout the program. 
8. Evaluate the progress and effectiveness of the Tutoring Training 

program pilot, based in part on surveys of tutors, tutor trainers, student 
tutees, and instructors. 

9. Based on the evaluation results, in accord with the Tutoring Plan, 
institutionalize the program, and establish a periodic improvement 
cycle consisting of assessment, planning, and implementation 
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OBJECTIVE
1.1.3

 
Complete development of the Student Equity Plan and 
implement it. 

 

Point Person/ Group 

 

VP Student Services 

Relative Priority  High 

Target Term Completion of Plan by November 2014; initial implementation by Spring 2015; 
then ongoing 

Measure  

of Progress 1 

Approval of Student Equity Plan 

Measure  

of Progress 2 

Documentation of implementation 

Initiators VP Student Services 

Suggested  

Action Steps 

1. A workgroup of the Student Access, Equity, and Completion 
Committee examines State Equity Plan, the SEPs of other colleges, 
and our own existing SEP. 

2. Communicate with College programs and divisions with responsibility 
for implementing student equity activities, engage in dialogue with 
them, solicit their feedback, and support them to ensure that these 
activities are implemented. 

3. Implement the Student Equity Plan. 
4. Regularly evaluate the effectiveness of these equity activities, based in 

part on student surveys and student achievement data, to determine 
their effectiveness, and identify any needed changes. 

5. Implement any needed changes. 
6. Establish a periodic improvement cycle consisting of assessment, 

planning, implementation, and reassessment. 
 

OBJECTIVE
1.1.4

 
Create a Math Lab 

 

Point Person/ Group 

 

Mathematics Division Chair, Learning Skills Math instructor 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014 

Measure  

of Progress 1 

Completed installation of lab facility. 

Measure  

of Progress 2 

2a) Number of student sign-ins indicating lab use 

2b) Math achievement of students using lab, compared to similar students not 
using lab 

Initiators Mathematics Division Chair 

Suggested  

Action Steps 

1. Investigate the current math tutoring that is or is not available in the 
library and/or Learning Skills. 

2. Investigate successful math lab models outside of West. 
3. Recommend the best location of the math lab.  
4. Recommend the scope of services to be provided. (Computers? 

Software? One-on-one instruction from tutors, instructors?) 
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5. Train math tutors as needed. 
6. Obtain approvals and allocate resources to support the lab. 
7. Create hours and staffing schedule. 
8. Open the lab for business. 
9. Evaluate the effectiveness of the lab and amend as necessary. 

 
OBJECTIVE

1.1.5
 
Evaluate the developmental math sequence in light of 
alternative models and make changes as warranted. 

 

Point Person/ Group 

 

Mathematics Division Chair 

Relative Priority  Medium 

Target Term Initiate Actions by Fall 2015 

Measure  

of Progress 1 

1a) Records of dialog regarding Math sequence among math faculty 
members. 

1b) Number of alternative models/strategies researched/explored 

Measure  

of Progress 2 

Documentation of changes in math sequence implemented 

Initiators Mathematics Division Chair 

Suggested  

Action Steps 

1. Explore the data and discuss success rates in West’s developmental 
math sequence (in a limited number of structured discussions among 
math faculty members). 

2. Investigate alternate strategies/models for offering this material to 
students. 

3. Select strategies/models to implement. 
4. Train math faculty members in the strategies/models. 
5. Share the new models across the campus. 
6. Launch new models. 
7. Evaluate new models and make improvements as needed. 
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OBJECTIVE

1.1.6
 
Develop and implement an accelerated pathway through 
the English sequence. 

 

Point Person/ Group 

 

Language Arts Division Chair 

Relative Priority  Medium  

Target Term Initiate Actions by Fall 2015; First implementation by Spring 2016; then 
ongoing 

Measure  

of Progress 1 

Number of students who successfully complete accelerated foundation skills 
courses 

Measure  

of Progress 2 

Number of students who successfully complete composition sequence 
through English 101 

Initiators Language Arts Division Chair 

Suggested  

Action Steps 

1. Team of English faculty members participates in 3csn Acceleration 
Community of Practice. 

2. Members of that team pilot acceleration in their Fall 2014 and Spring 
2015 classes. 

3. That team reflects on and evaluates results from pilot. 
4. That team shares results of evaluation and reflection with all English 

discipline faculty. 
5. English discipline faculty revises implementation model based on 

evaluation results. 
6. Expand accelerated English offerings. 
7. Evaluate accelerated pathway and make changes as warranted 
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OBJECTIVE

1.1.7
 
Establish College-wide targets for each of the measures in 
the institution-set standards for student achievement, and 
monitor improvement. 

 

Point Person/ Group 

 

PIE Committee 

Relative Priority  Low 

Target Term Targets established by Spring 2017; monitoring to begin by Fall 2017; then 
ongoing 

Measure  

of Progress 1 

1a) Documentation of targets 

1b) Documentation of system for monitoring and reporting on improvement 

Measure  

of Progress 2 

Performance on each measure 

Initiators PIE Committee Chair 

Suggested  

Action Steps 

1. PIE committee establishes targets for each of the measures in the 
institution-set standards for achievement. 

2. Communicate targets to the College community. 
3. Regularly provide data to programs and divisions to aid them in self-

monitoring. 
4. Report on progress and evaluate achievement of targets. 
5. Collect input from divisions and programs via program review. 
6. Consider, monitor, and periodically modify as necessary the targets. 
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STRATEGIC GOAL

1.2 
 
Create a culture in which faculty develop and 
apply expertise in proven, effective learner-
centered teaching strategies. 

 
DIRECT GOAL 
MEASURE  

 
Proportion of faculty implementing practices  

 
GOAL 
COORDINATOR 
 

 
Professional Learning Coordinator/ Committee  

 
 

OBJECTIVE
1.2.1

 
Offer and incentivize ongoing training in proven, effective 
learner-centered teaching strategies (e.g., RA, FELI). 

 

Point Person/ Group 

 

Dean, Teaching and Learning 

Relative Priority  Medium  

Target Term Initiate Actions by Fall 2015; First training by Spring 2016; then ongoing 

Measure  

of Progress 1 

Number and proportion of faculty who receive training 

Measure  

of Progress 2 

Number and proportion of faculty reporting that they have employed these 
strategies in at least one class 

Initiators Professional Learning Coordinator 

Suggested  

Action Steps 

1. Review and evaluate current training offerings in effective learner-
centered teaching at West. 

2. Research training and incentives at other institutions to identify 
effective models. 

3. Assess learner-centered teaching needs across the campus. 
4. Consolidate current learner-centered teaching offerings into a cohesive 

training program. 
5. Supplement Professional Learning program with new offerings if 

needed. 
6. Publicize the College’s professional learning offerings. 
7. Launch new set of offerings. 
8. Evaluate training and improve it as warranted. 
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OBJECTIVE

1.2.2
 
Implement learner-centered teaching strategies on which 
faculty have been trained. 

 

Point Person/ Group 

 

Dean, Teaching and Learning; Division chairs 

Relative Priority  Medium 

Target Term First implementation by Fall 2016; then ongoing 

Measure  

of Progress 1 

Semiannual faculty reports to Academic Senate on results of the strategies 
applied. 

Measure  

of Progress 2 

Performance on SLO and/or student achievement measures in classes in 
which these strategies were implemented 

Initiators Dean, Teaching and Learning   

Suggested  

Action Steps 

1. Research implementation of learner-centered strategies at other 
institutions to identify effective models. 

2. Document current, proven learner-centered teaching strategies in a 
handbook or other reference resource. 

3. Supplement current strategies with other proven strategies if needed. 
4. Implement learner-centered strategies, beginning with selected 

courses and/or programs. 
5. Publicize/document the implementation of learner-centered strategies. 
6. Evaluate the effectiveness of implemented learner-centered strategies, 

make improvements as warranted, and identify the most effective 
strategies. 

 
 

OBJECTIVE
1.2.3

 
Facilitate forums for dialogue on newly developed and 
implemented learning/teaching strategies. 

 

Point Person/ Group 

 

Professional Learning Coordinator 

Relative Priority  Low 

Target Term First implementation by Summer 2017; then ongoing 

Measure  

of Progress 1 

Numbers of forums and number of participants at forums 

Measure  

of Progress 2 

Survey responses from attendees 

Initiators Professional Learning Coordinator 

Suggested  

Action Steps 

1. Professional Learning Committee assesses learner-centered teaching 
strategies applied across the campus. 

2. Identify forum topics and the number of forums to hold, plus the 
resources required. 

3. Plan, organize and publicize forums. 
4. Document the forums’ dialogue on newly developed and implemented 

learning/teaching strategies. 
5. Evaluate the forums and recommend improvements as warranted. 
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STRATEGIC GOAL

1.3 
 
Foster ethical and affective development as 
well as cognitive development in all student 
populations. 

 
DIRECT GOAL 
MEASURE  

 
Surveys or reflections from students, faculty, staff, and 
administrators 

 
GOAL 
COORDINATOR 
 

 
Student Success Committee 

 
 

OBJECTIVE
1.3.1

 
Facilitate training on ethical and affective development, and 
apply the resulting knowledge to all student populations 
(e.g., RA, FELI, Habits of Mind). 

 

Point Person/ Group 

 

Dean, Teaching and Learning 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; first application by Spring 2017; then ongoing 

Measure  

of Progress 1 

Cumulative number of personnel who have completed student affective 
development programs such as RA, FELI, Habits of Mind 

Measure  

of Progress 2 

Survey of participants’ awareness and understanding of ethical and affective 
development in students. 

Initiators Professional Learning Coordinator 

Suggested  

Action Steps 

1. Professional Growth Committee reviews and evaluates current 
professional learning offerings targeting ethical and affective 
development at West. 

2. Assess ethical and affective development training needs across the 
campus. 

3. Refine and expand offerings to address identified needs. 
4. Publicize new set of offerings. 
5. Launch new set of offerings 
6. Evaluate new set of offerings, and refine further as warranted. 
7. Faculty and staff apply results of training. 
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STRATEGIC GOAL

1.4 
 
Inspire and increase the rate of faculty, staff, 
and administrators' involvement in 
professional learning activities. 

 
DIRECT GOAL 
MEASURE  

 

Number and proportion of faculty, staff, and administrator 
participants in professional learning activities 

 
GOAL 
COORDINATOR 
 

 
Professional Learning Coordinator 

 
 

OBJECTIVE
1.4.1

 
Establish an exemplary professional learning program. 

 

Point Person/ Group 

 

Professional Learning Coordinator; Dean, Teaching and Learning 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; then ongoing 

Measure  

of Progress 1 

Documentation of the existence of an effective Professional Learning 
Committee. 

Measure  

of Progress 2 

2a) Number of professional learning opportunities offered 

2b) Survey participants and non-participants to gauge success of focused, 
collaborative staff development efforts. 

Initiators Dean, Teaching and Learning 

Suggested  

Action Steps 

1. Professional Learning Committee reviews and evaluates current 
professional learning offerings at West. 

2. Research professional learning programs at other institutions to 
identify effective models. 

3. Assess professional learning needs across the campus. 
4. Construct a cohesive program of professional learning offerings based 

on the identified needs. 
5. Publicize the College’s professional learning offerings. 
6. Launch new set of offerings. 
7. Facilitate participation in the offerings. 
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2 
 

CULTURE OF CONTINUOUS 
IMPROVEMENT 

 
 
STRATEGIC GOAL

2.1 
 
Strengthen the processes for assessment 
and improvement of student learning 
outcomes and service area outcomes. 

 
DIRECT GOAL 
MEASURE  

 
Number and proportion of faculty - both full-time and adjunct - 
involved in SLO assessment and dialogue  

 
GOAL 
COORDINATOR 
 

 
SLO Committee and Academic Senate  

 
OBJECTIVE

2.1.1
 
Improve the frequency and quality of dialogue about 
SLO/SAO assessment and improvement within programs, 
disciplines, divisions and the Academic Senate.  

 

Point Person/ Group 

 

SLO Committee Co-Chairs 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; First documented improvement by Spring 2015; 
then ongoing 

Measure  

of Progress 1 

Number and proportion of faculty involved in assessment and dialogue 

Measure  

of Progress 2 

Faculty, staff, and administrator responses to survey questions regarding the 
quality of dialogue 

Initiators Dean, Teaching and Learning    

Suggested  

Action Steps 

1. Identify and evaluate current practices of dialogue regarding SLO/SAO 
assessment and improvement, College-wide. 

2. Identify best practices at other community colleges regarding dialogue 
about SLOs/SAOs. 

3. Provide training, models, and strategies designed to facilitate effective 
dialogue. 

4. Evaluate the frequency and quality of dialogue about SLOs. 
5. Make appropriate changes where indicated. 
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OBJECTIVE
2.1.2

 
Apply the results of SLO/SAO assessment and dialogue to 
the ongoing improvement of the curriculum and services.  

 

Point Person/ Group 

 

SLO Committee Co-Chairs 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; then ongoing 

Measure  

of Progress 1 

Number of courses and services improved as a result of SLO/SAO 
assessment and dialogue 

Initiators Dean, Teaching and Learning 

Suggested  

Action Steps 

1. Identify the changes proposed by each division/discipline/program as a 
result of the SLO process. 

2. Each division/discipline/program implements changes based on SLO 
assessment and dialogue. 

3. Evaluate and improve the SLO process annually. 
4. Compile and disseminate a list of curricular and other improvements 

that are made each year 
 

OBJECTIVE
2.1.3

 
Highlight and commend on an annual basis the best 
practices resulting from SLO /SAO assessment and 
dialogue.  

 

Point Person/ Group 

 

SLO Committee Co-Chairs 

Relative Priority  Medium 

Target Term Initiate Actions by Fall 2015; First recognition by Spring 2016; then annual 

Measure  

of Progress 1 

Published and posted best practices resulting from SLO/SAO assessment 
and dialogue 

Initiators Dean, Teaching and Learning 

Suggested  

Action Steps 

1. Identify the best practices of divisions, disciplines and programs in the 
SLO/SAO process.  

2. Determine a method for highlighting and commending those divisions, 
disciplines and programs that engage in the identified best practices. 

3. Publicize the selected groups and their practices campus-wide. 
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STRATEGIC GOAL

2.2 
 
Systematize the evaluation and improvement 
of West's effectiveness, focusing on 
planning and resource allocation processes. 

 
DIRECT GOAL 
MEASURE  

 
Documentation of an ongoing cycle of adoption, implementation, 
evaluation, improvement, and reevaluation for each of the major 
College plans  

 
GOAL 
COORDINATOR 
 

 
College Council  

 
OBJECTIVE

2.2.1
 
Establish and promote a systematic, evidence-based 
process for proposing, developing, implementing, 
evaluating and sustaining programs.  

 

Point Person/ Group 

 

College Council 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; Process in place by Spring 2015 

Measure  

of Progress 1 

Documentation of the process 

Measure  

of Progress 2 

Faculty, staff, and management awareness and understanding of process, as 
indicated in survey responses 

Initiators Dean, Research and Planning 

Suggested  

Action Steps 

1. Identify best practices at other colleges. 
2. Identify current policies and procedures related to program initiation. 
3. Describe how new programs are currently developed. 
4. Design a needs assessment process that takes into consideration the 

following: 
4a. the education and training needs of the community and applicable 

industry, 
4b. All resources required to sustain each applicable program, and 
4c. Coordination with the program viability process. 
5. Draft a proposed process for consultation and adoption through shared 

governance 
6. Obtain approvals for the process as needed. 
7. Implement the process. 
8. Evaluate initial use of the process, and make changes as needed. 
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OBJECTIVE
2.2.2

 
Conduct an effective, evidence-based annual evaluation of 
progress on every major College plan, and report the 
results to the College Council.  

 

Point Person/ Group 

 

Dean, Research and Planning; College Council 

Relative Priority  Medium  

Target Term Initiate Actions by Fall 2015; Initial reports: by Spring 2016; then annual 

Measure  

of Progress 1 

Number and quality of reports made to College Council 

Measure  

of Progress 2 

Number of significant changes made to existing practices or to each plan as a 
result of the evaluation. 

Initiators Dean, Research and Planning 

Suggested  

Action Steps 

1. Identify the major College plans. 
2. Establish an evaluation process for each plan. 
3. Conduct the evaluation of each plan. 
4. Report the results of the evaluations to the College Council. 
5. Identify necessary changes to each plan based on the evaluation. 
6. Implement the changes, and evaluate again the next year. 

 
OBJECTIVE

2.2.3
 
Establish a systematic, evidence-based process for the 
evaluation and improvement of the major College 
operational processes, and for dissemination of the results.  

 

Point Person/ Group 

 

PIE Committee 

Relative Priority  Medium 

Target Term Initiate Actions by Fall 2015; Initial reports by Spring 2016; then annual 

Measure  

of Progress 1 

Number and quality of reports made to College Council 

Measure  

of Progress 2 

Number of significant changes made to existing processes as a result of the 
evaluation 

Initiators Dean, Research and Planning 

Suggested  

Action Steps 

1. Identify the major College operational processes. 
2. Develop or refine methods to evaluate each process. 
3. Report the evaluation results to the College Council and other 

appropriate bodies annually. 
4. Make any necessary changes to operational processes indicated by 

the evaluation. 
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OBJECTIVE

2.2.4
 
Engage students systematically in evaluating and improving 
the learning environment and their learning experiences.  

 

Point Person/ Group 

 

Co-Chairs of Student Success Committee 

Relative Priority  Low  

Target Term Initiate Actions by Fall 2016; implementation of improvements beginning in 
Fall 2017 

Measure  

of Progress 1 

1a) Number and proportion of students involved in evaluation 

1b) Documentation of dialogue with student leadership 

Measure  

of Progress 2 

Documentation of evaluation findings and resulting improvements 

Initiators Administrative Co-Chair of Student Success Committee 

Suggested  

Action Steps 

1. Identify best practices at other colleges (e.g., Evergreen, Alverno, U of 
Michigan) using student reflections on their own learning. 

2. Plan and implement a pilot (including the evaluation of student 
reflections as they pertain to Institutional SLOs) in a limited number of 
programs (e.g., Honors Program, EOPS, AJ). 

3. Evaluate the effectiveness of the pilot and make improvements as 
needed. 

4. Implement the most effective intervention(s) on a broader scale. 
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STRATEGIC GOAL

2.3 
 
Exercise financial stewardship that ensures 
fiscal stability while supporting educational 
excellence and the College mission. 

 
DIRECT GOAL 
MEASURE  

 
Ending balance as percent of General Fund budget  

 
GOAL 
COORDINATOR 
 

 
Budget Committee  

 
OBJECTIVE

2.3.1
 
Ensure that grant development and administration 
processes are transparent.  

 

Point Person/ Group 

 

Dean, Sponsored Programs and Development; College Council 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; then ongoing 

Measure  

of Progress 1 

1a.Number and frequency of reports to College Council and Academic Senate 

1b. Number and frequency of grant-related items posted to the web site 

Measure  

of Progress 2 

Faculty, staff, and management awareness and understanding of grant 
development and administration processes, as indicated in survey responses 

Initiators Dean, Sponsored Programs and Development 

Suggested  

Action Steps 

1. Create an accurate written description of the current grant 
development and administration processes. 

2. Evaluate the processes for possible areas of improvement related to 
transparency, including communication about grant application, 
implementation, and reporting with all entities potentially affected. 

3. Make any process changes that the findings warrant. 
4. Disseminate information about the processes related to grant 

development and administration through the shared governance 
process, College Council, and the College web site. 

5. Provide an annual report to College Council and other appropriate 
groups about grant development and administration activities. 
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OBJECTIVE
2.3.2

 
Double the number and size of grants that support the 
College mission.  

 

Point Person/ Group 

 

Dean, Sponsored Programs and Development 

Relative Priority  Low  

Target Term Initiate Actions by Fall 2016; First documented increase by Spring 2017; then 
ongoing 

Measure  

of Progress 1 

Number and dollar amount of grants awarded each year 

Measure  

of Progress 2 

Proportion of grant applications that result in awards 

Initiators Dean, Sponsored Programs and Development 

Suggested  

Action Steps 

1. Identify current grant applications and funded grants. 
2. Review Program Review Planning Sections to identify additional areas 

of need that might be addressed by grant support. 
3. Research available grants suited to College needs on an ongoing 

basis.  
4. Establish and maintain an annual grant application plan designed to 

achieve the Objective. 
5. Determine the additional staffing and other resources likely needed to 

submit more successful grant applications.  
6. Implement the grant application plan. 
7. Communicate to College Council and other appropriate groups the 

status of increase in grant development. 
8. Evaluate the effectiveness of the grant application plan and make 

improvements as needed. 
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OBJECTIVE
2.3.3

 
Collaborate with the College Foundation to support and 
enhance designated programs and initiatives.  

 

Point Person/ Group 

 

All Vice Presidents 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; First documented increase by Spring 2017; then 
ongoing 

Measure  

of Progress 1 

Funding provided by the Foundation to support and enhance designated 
programs and initiatives 

Measure  

of Progress 2 

Number of programs and initiatives fully or partially funded by the Foundation 

Initiators VP Administrative Services 

Suggested  

Action Steps 

1. Identify initiatives and programs on which the College Foundation 
would collaborate with College groups. 

2. Specify the role that the College Foundation and the relevant College 
groups would play in developing the initiatives/programs. 

3. Launch the initiatives/programs. 
4. Develop a method to communicate with the College community about 

the collaborative projects that are underway. 
5. Evaluate the effectiveness of each collaborative initiative/program, 

identify improvements, and continue the initiative/program, if needed. 
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STRATEGIC GOAL

2.4 
 
Enhance and maintain facilities and 
technology to promote effective teaching 
and learning. 

 
DIRECT GOAL 
MEASURE  

 
CMMS completion measures  

 
GOAL 
COORDINATOR 
 

 
Facilities Committee 
 

 
OBJECTIVE

2.4.1
 
Ensure that modifications of facilities optimize flexibility of 
use and build in appropriate technologies.  

 

Point Person/ Group 

 

Facilities Committee 

Relative Priority  Medium  

Target Term Initiate Actions by Fall 2015; then ongoing 

Measure  

of Progress 1 

Number of classrooms/labs that have been upgraded in response to A&I 
requests 

Initiators Administrative Co-Chair of Facilities Committee 

Suggested  

Action Steps 

1. Evaluate current processes for completing A&I requests.  
2. Survey neighboring colleges to determine best practice for prioritizing 

A&I requests. 
3. Develop a plan and process to prioritize and implement A&I requests. 
4. Ensure that criteria for evaluating A&I requests include alignment with 

College mission and goals, flexibility of use, and inclusion of 
appropriate technology coordinated with a Technology Plan. 

5. Annually, evaluate the use of A&I resources to determine whether the 
criteria were met, and whether changes in process are needed. 

6. Communicate the A&I request process to the College community so 
that it is well known and understood. 
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OBJECTIVE
2.4.2

 
Enhance the safety and cleanliness of the learning and 
teaching environment.  

 

Point Person/ Group 

 

Facilities Committee; Work Environment Committee 

Relative Priority  Medium 

Target Term Initial evaluation by Fall 2015; then ongoing 

Measure  

of Progress 1 

Student evaluation in Student Survey 

Employee evaluation in Campus Climate Survey 

Measure  

of Progress 2 

CMMS completion measures 

Initiators Administrative Co-Chair of Facilities Committee 

Suggested  

Action Steps 

1. Systematically utilize the online system for reporting facilities problems.
2. Annually evaluate the timeliness and effectiveness of maintaining 

safety and cleanliness on campus by reviewing the number of problem 
reports and the outcomes from each report. 

3. Review survey data from the Campus Climate Survey and the Student 
Survey to monitor campus community opinion about safety and 
cleanliness. 

4. Make improvements as the findings of steps 2 and 3 warrant. 
5. Inform the College community annually about how to use the online 

reporting system, and about the improvements that have been made. 
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OBJECTIVE
2.4.3

 
Expand the use of up-to-date technology for teaching and 
learning.  

 

Point Person/ Group 

 

Technology Committee 

Relative Priority  Medium 

Target Term Initiate Actions by Fall 2015; then ongoing 

Measure  

of Progress 1 

Faculty, staff, and administrator responses to survey questions regarding the 
effective application of technology to teaching and learning 

Measure  

of Progress 2 

Student responses to similar survey questions 

Initiators Administrative Co-Chair of Technology Committee 

Suggested  

Action Steps 

1. Compile an inventory of existing technology in each classroom/lab on 
campus. 

2. Evaluate the inventory for currency and adequacy and develop a list of 
technology needs. 

3. Create a ‘total cost of ownership’ (TCO) plan for the regular 
replacement of out-of-date technology and other enhancements of 
technology as appropriate. 

4. Review Program Reviews to refine the list of technology needs 
campus-wide. 

5. Research the latest technology available to and found useful by the 
broader higher education community, and refine the list further based 
on the research. 

6. Prioritize technology needs. 
7. Obtain and implement the new technology in accord with the TCO 

plan. 
 

OBJECTIVE
2.4.4

 
Promote student engagement in campus life through 
creation and/or enhancement of inviting spaces.  

 

Point Person/ Group 

 

Facilities Committee 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; then ongoing 

Measure  

of Progress 1 

Student evaluation in Student Survey 

Initiators Administrative Co-Chair of Facilities Committee 

Suggested  

Action Steps 

1. Identify primary needs for creation or enhancement of inviting spaces. 
2. Design specifications for the work. 
3. Implement improvements as resources permit. 
4. Evaluate results in terms of student engagement, and make 

improvements as warranted. 
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3 
 

PROGRAMS & SERVICES 
RESPONSIVE TO STUDENT NEEDS 

 
 
STRATEGIC GOAL

3.1 
 
Create clear completion pathways. 

 
DIRECT GOAL 
MEASURE  
(if applicable) 

 
Rates of completion of certificates of achievement and degrees 
and transfers 

 
GOAL 
COORDINATOR 
 

 
Student Success Committee  

 
OBJECTIVE

3.1.1
 
Create and promote roadmaps for all degrees and 
certificates and align class scheduling with them.  

 

Point Person/ Group 

 

Dean, CTE 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; then ongoing maintenance 

Measure  

of Progress 1 

Publication of roadmaps to degree and certificate completion in catalog and 
website. 

Measure  

of Progress 2 

Number of programs aligned with roadmaps 

Initiators Dean, CTE 

Suggested  

Action Steps 

1. Design a template to be used for roadmaps. 
2. Divisions create roadmaps based on the templates. 
3. Curriculum committee validates roadmaps and presents final 

roadmaps to Academic Senate for approval. 
4. Dean, CTE takes final set of roadmaps to PIO for publication in the 

next catalog. 
5. Counselors present roadmaps in workshops and orientations.  
6. Curriculum committee establishes timeline for periodic review and 

update of roadmaps. 
7. Assess the current alignment of course offerings with roadmaps. 
8. Hold conversation with divisional council as to how courses are being 

scheduled. 
9. Schedule campus-wide discussions of how scheduling aligns with 

roadmaps. 
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10. Review scheduling practices and make recommendations for changes 
to improve alignment with roadmaps.  

11. Implement those changes.  
12. Monitor alignment with roadmaps every semester and take corrective 

action as needed.   
 

OBJECTIVE
3.1.2

 
Provide access and follow-up services to ensure that 
students enter and follow the correct pathways until they 
attain their goals.  

 

Point Person/ Group 

 

Student  Equity, Access and Completion Committee 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; Initial services by Spring 2014; then ongoing 

Measure  

of Progress 1 

Number and proportion of students who entered the correct pathways, and 
who remained in it after one, two, and three years 

Measure  

of Progress 2 

Periodic summary of significant achievements of students who followed the 
correct pathways distributed College wide 

Initiators Administrative Co-Chair of Student  Equity, Access and Completion 
Committee 

Suggested  

Action Steps 

1. Orient new students effectively to ensure they understand College 
campus resources, including tools for career exploration and other 
pathway components. 

2. Prepare students effectively for assessment in English and math. 
3. Assess students’ English and math levels. 
4. Counselor meets for advising: abbreviated Ed plan, then 

comprehensive Ed plan. 
5. Establish an effective student follow-up system to ensure they stay on 

path (e.g., monitoring of probation and basic skills limit). 
6. Tentative:  Faculty advising 
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STRATEGIC GOAL

3.2 
 
Develop and implement systematic services 
to help at-risk students identify goals early in 
their programs of study and to progress 
towards them. 

 
DIRECT GOAL 
MEASURE  
(if applicable) 

 
Progress of at-risk students through critical milestones; 
comparison of at-risk students who received services with those 
who did not in terms of successful course completion and Fall-to-
Fall retention; comparison with historical averages on the same 
dimensions.  

 
GOAL 
COORDINATOR 
 

 
Student Success Committee  

 
OBJECTIVE

3.2.1
 
Improve pre-enrollment services targeted to potential at-risk 
students.  

 

Point Person/ Group 

 

Student  Equity, Access and Completion Committee 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014 

Measure  

of Progress 1 

Number and proportion of at risk students participating in pre-enrollment 
services 

Measure  

of Progress 2 

Summary report of evaluation of action plan 

Initiators Administrative Co-Chair of Student  Equity, Access and Completion 
Committee 

Suggested  

Action Steps 

1. Research and identify the at-risk groups who would benefit from pre-
enrollment services.  

2. Identify target groups in categories.  
3. Assess each target group’s needs for services.  
4. Assess existing services in light of identified group needs, identify 

gaps, and develop a plan to address those gaps appropriately for each 
group by improving services. 

5. Implement the plan to address the gaps.  
6. Evaluate the effectiveness of the improvements to services, and make 

further changes as warranted. 
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OBJECTIVE
3.2.2

 
Enhance services to improve the retention and success 
rates of Black/African American and Hispanic/Latino 
students.  

 

Point Person/ Group 

 

Student  Equity, Access and Completion Committee 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014 

Measure  

of Progress 1 

Creation and dissemination of the enhancement plan 

Measure  

of Progress 2 

2a) Success rates of the two groups 

2b) Retention rates of the two groups 

Initiators Administrative Co-Chair of Student  Equity, Access and Completion 
Committee 

Suggested  

Action Steps 

1. Identify the needs of the targeted groups related to improving retention 
and success. 

2. Assess existing services in light of the identified needs, identify gaps, 
and develop an enhancement plan to address those gaps, including a 
list of successful program practices to institutionalize. 

3. Implement the plan to address the gaps appropriately by improving 
services.  

4. Evaluate the effectiveness of the improvements to services and make 
further improvements as needed. 
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OBJECTIVE

3.2.3
 
Investigate the possible causes of the decrease in the 
proportion of African/American student enrollment, and 
initiate any corrective or supportive action warranted.  

 

Point Person/ Group 

 

Student  Equity, Access and Completion Committee 

Relative Priority  Medium 

Target Term Initiate Actions by Fall 2015 

Measure  

of Progress 1 

Completion and dissemination of the results of the study 

Measure  

of Progress 2 

Proportion of African American student enrollment before and after 
implementation of any needed improvements 

Initiators Administrative Co-Chair of Student  Equity, Access and Completion 
Committee 

Suggested  

Action Steps 

1. Conduct and disseminate a study to assess the factors contributing to 
the enrollment shift. 

2. If the results suggest that specific improvements in recruitment or 
supportive services for African American students are warranted: 
2a. Develop a plan to make those improvements.  
2b. Engage in discussion among applicable shared-governance 

groups regarding the plan, and solicit feedback on proposed 
actions.  

2c. Incorporate feedback into the plan as appropriate, and obtain all 
necessary approvals. 

2d. Implement the plan. 
2e. Evaluate the effectiveness of the improvements, and implement 

changes as warranted. 

 
OBJECTIVE

3.2.4
 
Identify critical milestones for student success based on 
research, monitor progress of at-risk students through those 
milestones, and initiate supportive action as needed.  

 

Point Person/ Group 

 

Student  Equity, Access and Completion Committee 

Relative Priority  Medium 

Target Term Initiate Actions by Fall 2015 

Measure  

of Progress 1 

Periodic distribution of reports on milestone achievement 

Measure  

of Progress 2 

Number and proportion of at-risk student reaching critical milestones for 
student success, both overall and disaggregated by applicable characteristics 

Initiators Administrative Co-Chair of Student  Equity, Access and Completion 
Committee 

Suggested  

Action Steps 

1. Research literature and current student data for milestones and 
determine the milestones that are appropriate for the College.  

2. Develop and implement a system for monitoring and reporting student 
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progress through those milestones. 
3. Distribute reports to programs and services that work with at-risk 

students. 
4. Programs and services take appropriate action to support at-risk 

students in need of assistance. 
 

OBJECTIVE
3.2.5

 
Enhance services and programs to meet the needs of 
students and the community for whom English is a second 
language.  

 

Point Person/ Group 

 

ESL Faculty;  

Student  Equity, Access and Completion Committee 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016 

Measure  

of Progress 1 

Disaggregated achievement data on students for whom English is a second 
language. 

Measure  

of Progress 2 

Reassessment of needs to determine the extent to which the improvements 
have met them 

Initiators Administrative Co-Chair of Student  Equity, Access and Completion 
Committee 

Suggested  

Action Steps 

1. Perform a needs assessment of the applicable community.  
2. Assess existing services in light of the needs assessment, identify 

gaps, and develop a plan to address those gaps. 
3. Implement the plan to address the gaps appropriately by improving 

services.  
4. Evaluate the effectiveness of the improvements to services and make 

further improvements as needed. 
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STRATEGIC GOAL

3.3 
 
Prepare students to enter a competitive 
workforce. 

 
GOAL 
COORDINATOR 
 

 
VP Academic Affairs and VP Student Services  

 
OBJECTIVE

3.3.1
 
Develop a career and job placement center.  

 

Point Person/ Group 

 

Dean, CTE; Counseling Chair 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; Opening by Fall 2015; then ongoing 

Measure  

of Progress 1 

Documentation of center establishment and services 

Measure  

of Progress 2 

Number and proportion of students who gain work experience through the 
center 

Initiators Counseling Chair 

Suggested  

Action Steps 

1. Research best practices in career and job placement centers. 
2. Determine the primary needs of West’s students in career and job 

placement and in gaining work experience. 
3. Develop and implement a plan to address those needs and implement 

best practices through establishment of a career and job placement 
center. 
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OBJECTIVE
3.3.2

 
Close gaps in the preparation of students for employment in 
applicable fields.  

 

Point Person/ Group 

 

Dean, CTE; Dean, Teaching and Learning; Dean, Sponsored Programs and 
Development 

Relative Priority  Medium 

Target Term Initiate Actions by Fall 2015; First documented improvement by Fall 2016; 
then ongoing 

Measure  

of Progress 1 

Employment percentages by discipline/program 

Measure  

of Progress 2 

Summary of reports from advisory committees on the preparation of West 
graduates 

Initiators Dean, CTE 

Suggested  

Action Steps 

1. Complete research to identify gaps in preparation of graduates (e.g., 
current curriculum, industry needs, projected job growth). 

2. Develop and implement a comprehensive plan to close those gaps. 
3. Disseminate information from all disciplines/programs on employment 

patterns and requirements. 
4. Evaluate the results of the plan and make improvements as needed. 

 
OBJECTIVE

3.3.3
 
Enhance career counseling for undecided students.  

 

Point Person/ Group 

 

Dean, Student Support Services 

Relative Priority  Medium 

Target Term Initiate Actions by Fall 2015; then ongoing 

Measure  

of Progress 1 

Number and proportion of students receiving career counseling 

Measure  

of Progress 2 

Number and proportion of undecided students identifying a goal after career 
counseling 

Initiators Counseling Chair 

Suggested  

Action Steps 
1. Research the number of undecided-major students. 
2. Offer and promote services to assist students with career exploration 

and career assessments. 
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OBJECTIVE

3.3.4
 
Strengthen and broaden relationships with industry leaders. 

 

Point Person/ Group 

 

Dean, CTE and Divisional Council 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; then ongoing 

Measure  

of Progress 1 

1a) Map of advisory committees tied to CTE programs (to assess coverage) 

1b) Number of recommendations made by advisory committees, and number 
and description of those implemented 

Measure  

of Progress 2 

2a) Contact database of industry leaders 

2b) Number of applicable events involving industry leaders 

Initiators Dean, CTE 

Suggested  

Action Steps 

1. Map the advisory committees tied to CTE programs (to assess 
coverage). 

2. Ensure that advisory committees members include industry leaders. 
3. Identify additional industries with which to establish and strengthen 

relationships, based in part on promising or emerging fields, and 
initiate contacts accordingly. 

4. Review relationships on an annual basis, and make improvements as 
needed. 
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STRATEGIC GOAL

3.4 
 
Enhance curriculum vitality, viability, and 
relevance. 

 
DIRECT GOAL 
MEASURE  

 
Evaluation of course, program/division SLO assessments 

 
GOAL 
COORDINATOR 
 

 
Academic Senate/SLO Committee  

 
 
 

OBJECTIVE
3.4.1

 
Ensure the accuracy of curriculum-related records and 
publications.  

 

Point Person/ Group 

 

Chair of Curriculum 

Relative Priority  Medium  

Target Term First updates and archives by Fall 2015; then annually 

Measure  

of Progress 1 

Number and proportion of courses being updated and archived as appropriate 

Measure  

of Progress 2 

Accurately updated course and program information in all applicable printed 
and electronic publications. 

Initiators Chair of Curriculum 

Suggested  

Action Steps 

1. Create a process to ensure that CORs are regularly updated.  
2. Create a process to ensure that the College catalog and class 

schedules are accurate upon publication. 
3. Align course offerings with updated CORs. 
4. Archive courses deemed to be inactive. 
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OBJECTIVE
3.4.2

 
Systematically evaluate and improve the program viability 
process.  

 

Point Person/ Group 

 

Academic Senate 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; then ongoing evaluation 

Measure  

of Progress 1 

Documentation of improved viability process 

Initiators Academic Senate President or designee 

Suggested  

Action Steps 

1. Research and evaluate the current program viability process.  
2. Make recommendations to update the current viability process.  
3. Obtain the necessary approvals for the updated viability process. 
4. Disseminate information about the process campus-wide. 
5. Launch the updated viability process. 
6. Evaluate the process at least every two years, and make 

improvements as needed. 
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4 
 

COLLABORATION, ENGAGEMENT 
& RESPECT 

 
 
STRATEGIC GOAL

4.1 
 
Be collegial. 

 
DIRECT GOAL 
MEASURE  

 
Faculty, staff, and administrator responses to survey questions 
regarding collegiality  

 
GOAL 
COORDINATOR 
 

 
College Council  

 
 

OBJECTIVE
4.1.1

 
Design and implement an initiative to systematically raise 
the proportion of faculty, both full-time and adjunct, staff, 
students and administrators involved in committees and 
leadership activities.  

 

Point Person/ Group 

 

College Council Chair 

Relative Priority  High 

Target Term Initiate Actions by Fall 2014; Measure in Fall 2014 and each Spring thereafter 

Measure  

of Progress 1 

Number and proportion of individuals in each group serving on committees 
and participating in leadership activities 

Initiators College Council Chair 

Suggested  

Action Steps 

1. Identify patterns in governance participation for faculty, staff and 
administrators (e.g., the proportion of individuals in each group 
participating, the proportion of committees with representation from 
each group, and the number of individual participants overall).   

2. Identify barriers to participation. 
3. Develop a plan to address the barriers, including practices that show 

the best promise of increasing representation. 
4. Present the plan to the College via College Council; adjust as 

necessary. 
5. Implement the plan. 
6. Assess results annually (repeat step 1), and adjust plan as indicated 
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OBJECTIVE
4.1.2

 
Train the College community in shared governance 
processes.  

 

Point Person/ Group 

 

College Council Chair 

Relative Priority  Medium 

Target Term First training by Fall 2015; then ongoing 

Measure  

of Progress 1 

Workshops with College Council; with Academic Senate; with ASO; with 
unions 

Measure  

of Progress 2 

Faculty, staff, and administrator responses to survey questions regarding 
knowledge of shared governance processes 

Initiators College Council Chair 

Suggested  

Action Steps 

1. Offer workshops on the shared governance processes to College 
Council; to constituency groups, such as ASO, Academic Senate and 
unions; and to other groups as appropriate. 

2. Evaluate the workshops based on responses to survey questions 
regarding shared governance processes and committee feedback. 

3. Revise the workshops, as indicated by the results of the evaluation.   
4. Repeat workshops as needed. 
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STRATEGIC GOAL

4.2 
 
Eliminate organizational silos. 

 
DIRECT GOAL 
MEASURE  

 
Faculty, staff, administrator, and student responses to survey 
questions regarding the incidence of silos 
 

 
GOAL 
COORDINATOR 
 

 
President’s Cabinet  

 
OBJECTIVE

4.2.1
 
Develop and implement a plan to improve collaboration 
between instructional and student services departments.  

 

Point Person/ Group 

 

VP Academic Affairs and VP Student Services 

Relative Priority  Medium  

Target Term Initiate Actions by Fall 2015; Implementation by Fall 2016; then ongoing 

Measure  

of Progress 1 

Adoption of plan by College Council and Academic Senate 

Measure  

of Progress 2 

Annual report of collaborative activities, drawn from program review 
documents 

Initiators VP Academic Affairs and VP Student Services 

Suggested  

Action Steps 

1. Identify faculty and staff who will represent instructional and student 
services departments in development of a plan. 

2. Identify activities that enhance communication and collaboration 
between instructional and student services departments. 

3. Develop a plan to promote engagement in the identified activities. 
4. Implement the plan. 
5. Report the progress in collaboration at least annually. 
6. Evaluate the effectiveness of the plan, and make improvements as 

needed. 
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STRATEGIC GOAL

4.3 
 
Celebrate the achievements of our entire 
community. 

 
GOAL 
COORDINATOR 
 

 
Public Relations  

 
OBJECTIVE

4.3.1
 
Collect and effectively disseminate information about 
significant achievements by campus community members.  

Point Person/ Group Public Relations 

Relative Priority  Medium  

Target Term Initiate Actions by Fall 2015; then ongoing 

Measure  

of Progress 1 

Documentation of the system 

Measure  

of Progress 2 

Periodic summary report of significant achievements, disseminated campus-
wide 

Initiators Public Information Officer 

 
Suggested  

Action Steps 

1. Assess current processes for documenting significant achievements by 
campus community members, identifying strengths and weaknesses. 

2. Refine the processes to address any weaknesses. 
3. Implement the revised processes.  
4. Produce a list of all achievements. 
5. Seek campus feedback on the list, focusing in particular on what was 

left out. 
6. If necessary, adjust the documentation processes to be more inclusive 

(based partially on the feedback). 
7. Document and disseminate information about the documentation 

processes. 
8. Devise an achievement dissemination plan and request any needed 

resources through Public Relations Program Review. 
9. Pilot elements of the plan that do not require additional resources (e.g., 

large displays in public spaces like lobbies, short articles in 
WestWeek). 

10. Evaluate the results.   
11. Implement the full plan, so far as resources allow. 
12. Evaluate the results, and make improvements as needed. 
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5 
 

CONNECTIONS WITH 
COMMUNITIES 

 
 
STRATEGIC GOAL

5.1 
 
Forge effective alliances with local schools, 
organizations and individuals. 

 
DIRECT GOAL 
MEASURE  

 
List of alliances with each target group  

 
GOAL 
COORDINATOR 

 
College President 
 

 
OBJECTIVE

5.1.1
 
Establish pathways for students at specific high schools to 
transition to West and succeed.  

 

Point Person/ Group 

 

VP of Student Services 

Relative Priority  Medium  

Target Term Initiate Actions by Fall 2015; First pathways by Fall 2016; then ongoing 

Measure  

of Progress 1 

Number of students applying and enrolling from each target school 

Measure  

of Progress 2 

2a) Number of students assessed and oriented (with SEP) from each target 
school 

2b) Student achievement milestones attained by graduates of each target 
school 

Initiators VP of Student Services 

Suggested  

Action Steps 

1. Establish an ad hoc workgroup to identify target high schools, meet 
with HS counselors and clarify blockages.  

2. Design an Expressway-like system for students at the target high 
schools to learn about West, enroll, assess, make an SEP, and 
register for classes. 

3. Discuss the system with Student Service Council and Academic 
Senate; adjust as indicated. 

4. Discuss the system with counselors at the target high school; adjust as 
indicated. 

5. Pilot the system. 
6. Assess results of pilot in terms of applications, enrollment, and course 

completion.  Adjust system as indicated by assessment results. 
7. Implement the system at scale. 
8. Assess the system annually and adjust as needed. 
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OBJECTIVE
5.1.2

 
Establish a mentoring program for low-achieving students, 
drawing mentors from among community leaders and West 
alumni and retirees.  

 

Point Person/ Group 

 

Student Equity, Access and Completion Committee 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; then ongoing maintenance 

Measure  

of Progress 1 

Number of mentors identified for mentor bank 

Measure  

of Progress 2 

2a) Number of students mentored 

2b) Student achievement milestones attained by mentored students 

Initiators Administrative Co-Chair of Student Equity, Access and Completion 
Committee 

Suggested  

Action Steps 

1. Develop a plan for a mentoring program, including identifying the target 
student population, the scope of the intervention, the number of 
mentors needed, how to incentivize and evaluate them, and the size of 
a pilot program. 

2. Pilot selected elements of the plan that do not require additional 
resources. 

3. Evaluate the pilot and adjust the plan as indicated. 
4. Implement the plan, including publicity. 
5. Assess the program annually, and adjust as needed. 

 
  



Strategic Direction 5:  CONNECTIONS WITH COMMUNITIES | Goal 5.1 

68                Educational Master Plan  2014-2020 

 
OBJECTIVE

5.1.3
 
Strengthen relationships with local cities, businesses, and 
residents.  

 

Point Person/ Group 

 

Public Relations 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; Measure Fall 2016 and yearly thereafter. 

Measure  

of Progress 1 

Number of memberships in business groups such as Chambers of Commerce 

Measure  

of Progress 2 

Number of Homeowner Association, City Council, and other meetings 
attended 

Initiators Public Information Officer 

Suggested  

Action Steps 

1. Identify the College’s organizational memberships within its service 
area in fiscal year 2014-15 (e.g., Culver City Chamber of Commerce). 

2. Map the memberships to constituencies the College wishes to target 
for outreach (e.g., local businesses). 

3. Inventory the meetings and community functions within the service 
area in which the College participates during 2014-15, including 
functions hosted by the College (e.g., semiannual HOA/City meetings). 

4. Identify the target constituencies represented at the meetings/functions 
(e.g., adjoining homeowners, City officials) and what the College’s 
attendance was intended to accomplish (e.g., build support for the 
College’s updated facilities master plan). 

5. Evaluate accomplishments resulting from these memberships and 
participation in these functions (e.g., community support for Facilities 
Master Plan SEIR addendum).   

6. Identify problem areas in relationships with key constituencies. 
7. Develop a plan for improving relations with those groups and 

enhancing accomplishments resulting from memberships and 
participation in functions. 

8. Present plan to College governance bodies and obtain all necessary 
approvals. 

9. Implement plan in fiscal year 2015-16. 
10. Reassess results and adjust the plan as indicated. 
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STRATEGIC GOAL

5.2 
 
Open the College to the world. 

 
GOAL 
COORDINATOR 
 

 
Dean, Sponsored Programs and Development  

 
OBJECTIVE

5.2.1
 
Open students to global issues through curriculum and co-
curricular activities.  

 

Point Person/ Group 

 

Dean, Sponsored Programs and Development 

Relative Priority  Low 

Target Term Initiate Actions by Fall 2016; then ongoing 

Measure  

of Progress 1 

1a) Number of Global Studies Programs 

1b) Number of students completing those programs 

Measure  

of Progress 2 

2a) Number of campus activities staged 

2b) Number of participants in those campus activities 

2c) Student responses to survey questions regarding their awareness of 
global issues 

Initiators Dean, Sponsored Programs and Development 

Suggested  

Action Steps 

1. Develop full curriculum for the Global Studies Programs degrees and 
certificates (Asian, Middle-East, Africa, and Latin America). 

2. Develop a plan to offer the degrees and certificates, including library 
collection development to support the curriculum. 

3. Identify and hire faculty to teach in the identified geographic areas.  
4. Map the Global Studies courses so that students can complete 

certificates and degrees within one or two years. 
5. Publicize the Global Studies Programs (pages in Schedule of Classes, 

WLAC website).  
6. Evaluate the success of the Global Studies Programs, in part based on 

the number of students completing the applicable degrees and 
certificates, and make improvements as warranted. 

7. Develop a plan for campus events on global issues (e.g., exhibit in the 
FA Gallery, exhibits in the Library, musical performances, sponsored 
forums, films, food tasting event, international/global studies book 
collection in the library for display and book talk). 

8. Pilot elements of the plan that do not require additional resources. 
9. Evaluate the effectiveness of the plan activities in raising students’ 

awareness of global issues.  

10. Improve the plan as indicated and re-evaluate. 
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Selected Evidence – Environmental 
Scan Data 

   
 
Environmental scan data is stored at the web site of the Educational Master Plan, and is available here:  
http://www.wlac.edu/orp/planning/planning_committee/EMP.html#Environmental_Scan_Data  
Environmental scan data and information was analyzed and evaluated by workgroups in the following 
areas: 

 Student Characteristics 
 Student Performance & Achievement 
 External Scan, including regional scan and program demand 
 Facilities 
 Survey and Focus Group 
 Institutional Characteristics, including budget and personnel trends 

 
A summary of the evaluation of this data is presented here, along with graphs and tables for the 
performance and achievement data. 
 
Demographic	Trends (as of Fall 2012) 

Headcount fluctuations are a function of the interaction of student demand (itself dependent on 
economic and other issues); resource constraints imposed at the State, District, and College 
levels; and other factors, many of which are beyond West’s control.  West headcount has risen 
and fallen largely in parallel with the District as a whole, with declines associated largely with 
reductions in sections.  With the successful passage of Prop 30 in November of 2011 and a 
restoration of funds, the number of sections offered has increased, which resulted in an increase 
in the number of students enrolled in the short term.  
 
In Fall 2012, West had a very low proportion of male students compared to the CCCs as a whole, 
and that proportion has persisted for 30 years.  In Fall 2012, West had a much lower proportion of 
full-time students, and a higher proportion of both categories of part-time students, than the CCCs 
as a whole.  The substantial rise in the proportion of Hispanic students mirrors the rise in the 
Hispanic population.  The long-term decline in the proportion of Black/African American students 
appears to have accelerated in recent years.  The proportion of students with English as their 
primary language has risen for the last 10 years, after a dip around the turn of the century, and 
the proportion of students with Spanish as their primary language has declined since its peak 
around the turn of the century.  Perhaps this trend is tied to a persistent stigma associated with 
identification as an ESL student, or to other, unknown factors, but if not, the rise in the Hispanic 
student population has not been accompanied by a concomitant rise in Spanish as a primary 
language. 
 
Online enrollments increased dramatically through 2009, but have since fallen off. 
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The proportion of enrollments in classes after 3:30 has declined overall for many years.  One-fifth 
of students have had no identified educational goal upon admission for the last four years—the 
highest level in 20 years, with one exception. 
 

Placement and Enrollment Sources 
The proportion of placements at the basic skills level in math has declined over the last six years, 
while those at both pre-college and college levels have risen.  In contrast, the proportion of 
placements at the basic skills level in English has risen over the past six years, while that at the 
college level has declined.  That at the pre-college level in English has been pretty stable over the 
last five years. 
 
The proportion of students from the major feeder high schools has varied considerably over the past 
five years.  With five exceptions, the top feeder high schools are characterized by low-to-medium 
APIs, low income, low college-going among parents, and low-to-moderate graduation rates.  The five 
exceptions are very strong schools with numerous educational advantages. 

 

Student	Performance	and	Achievement	Data	
Successful Course Completion Rates 
Successful course completion rates are, not surprisingly, much more variable at the division and 
discipline levels than at the institutional level, where they have been quite stable for five years.  Some 
divisions (e.g., Computer Science) have improved their successful course completion rates more 
consistently than others.  
 
Equity Gap 
Wide gaps across ethnic groups characterize the institution-wide successful course completion rates, 
but in some divisions (especially Allied Health, but also Counseling and Hum/FA CTE), the gaps were 
significantly smaller than the overall mean gap in Fall 2012.  Allied Health has had the smallest gaps 
among all divisions for five years running. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

   Fall 2008  Fall 2009  Fall 2010   Fall 2011   Fall 2012 

Afr Am/ Black  54%  54%  54%  55%  55% 

Asian/ Pac Isl  75%  76%  76%  77%  77% 

Hispanic/ Latino  63%  63%  63%  64%  64% 

White  75%  77%  78%  79%  77% 
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Degrees and Certificates Awarded 

The rise in awards over the past four years is attributable much more to certificates than 
to degrees.  Transfer Associate degrees were awarded in only two programs in 2012-13. 
 

	Student	Success	Scorecard	
 

Student Success Scorecard (ARCC) 
Note that all the Scorecard measures are based on tracking cohorts over a period of six 
years.  That approach has many advantages in realistically depicting the performance of 
community-college students, many of whom take classes on an irregular basis and require 
proportionately more time to reach their goals than, say, university students.  However, it has 
a significant disadvantage for planning, implementing, and reevaluating improvements: One 
has to wait up to six years to evaluate the effects of any such improvements.  That is why it is 
important to track progress over shorter periods as well. 
 
WLAC 5-Year Trends 

For “prepared” students (who started in college-level math and/or English), the 
Completion Rate declined significantly in the most recent cohort, the Persistence Rate 
has been consistently lower than that for “unprepared” students (who started at the 
remedial level of math and/or English), and the 30-Unit Rate fell below that for 
unprepared students in the most recent cohort.  These findings are puzzling.  The CTE 
Completion Rate fell precipitously for the last two cohorts, which were much larger in size 
than the previous three cohorts. 
 

 

2013 Scorecard Completion Rate (SPAR) Comparison 
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2013 Student Success Scorecard: Five Year Trends 
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PERSISTENCE RATE:  the percentage of degree and/or transfer‐seeking students 
tracked for six years who enrolled in the first three consecutive terms.  This metric is 
considered a milestone or momentum point, research shows that students with 
sustained enrollment are more likely to succeed.
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years who achieved at least 30 units.  Credit accumulation, 30 units specifically, tends 
to be positively correlated with completion and wage gain.
COLLEGE PREPARED:  Student's lowest course attempted in Math and/or English was 
college level
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WLAC Scorecard Charts 

No single gender or age group consistently had the highest or lowest rates across the 13 
performance subcategories.  The under-20 group had the highest rates in six but the lowest in 
three, while the 50-or-more group had the highest in five and the lowest in five; the other two age 
groups were mostly scattered between the highest and lowest. 
African-Americans had the lowest rates among the four major ethnic groups in 10 of the 13 
subcategories, and the highest in none.  Asians had the highest in six and the lowest in two; 
Hispanics had the highest in six and the lowest in none; and Whites had the highest in one and 
the lowest in one. 

LACCD 2013 ARCC Report Summary 
This comparison of all LACCD campuses shows that WLAC ranks below the ranking midpoint in 
nine of the 12 subcategories reported, and last or next-to last in four.  There is room for 
considerable improvement in West’s performance on these important measures. 
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	Institution‐set	Standards	

 
An institution-set standard is defined as “the level of performance set by the institution to 
meet educational quality and institutional effectiveness expectations.  It is thus not a goal 
toward which the College might strive, but a level below which the institution regards its 
performance as unacceptable.   
 
WLAC has established its institution-set standards each of the five areas that are included in 
the ACCJC Annual Report.   

 

Institution‐set standard for student course completion rate:  60% 
 
 

 

 

Successful course completion rate equals the number of students who receive a successful grade (A, B, C, P) 
divided by the number of students who enrolled in the course and received a grade or W. 
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Institution‐set standard for student completion of degrees & certificates combined:  445 Degrees 

Institution‐set standard for student degree completion number:  330 Degrees 
Institution‐set standard for student certificate completion number:  116 Certificates 

 
 
 
 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
*  Each student is counted only once if he/she receives more than one degree or certificate.  If a student 

receives both a degree and a certificate, he/she is counted once for the degree, once for the certificate, 

and once for the total awards. 
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	External	scan	
o Regional Scan and Program Demand Report: LACCD-West Los Angeles College 

 Demographics Findings, 2013-16 
 The proportion of people 55-79 years of age is rising most steeply.  

Younger age groups are projected as stable or falling, with the exception 
of Under 5 and 25-29, which are projected to rise by 4-5%.  
Nevertheless, ages 20-44 are more highly concentrated in LA County 
than in California as a whole. 

 All Hispanic ethnicity categories are projected to rise faster than the 
population as a whole; the only non-Hispanic categories projected to rise 
at all are Asian and Two or More Races.  The non-Hispanic Black and 
Asian categories, and all the Hispanic categories except Asian and Two 
or More Races, are more concentrated in LA County than in California as 
a whole. 

 The proportion of persons 25 and older with less than a high school 
diploma is much higher than in California as a whole; the proportion of 
those with a high school diploma is slightly lower; the proportion of those 
with some college, an associate’s degree, or graduate degree is 
substantially lower; and the proportion of those with a bachelor’s degree 
is very slightly lower.  By ethnicity, all the Hispanic categories have lower 
attainment of college degrees than in California as a whole, while all but 
one of the non-Hispanic categories have higher attainment of college 
degrees than in California as a whole. 

 Industry and Occupation Findings 
 Many industries that provide lots of jobs or promise significant job growth 

over the next three years also provide relatively low earnings, and/or 
require no education beyond on-the-job training (e.g., private 
households, restaurants, janitorial services).  Others might provide high 
earnings, but require education far beyond the community college.  The 
sweet spot for planning the expansion or establishment of WLAC 
programs is somewhere in between. 

 Los Angeles County is distinctive for its concentration of port and harbor 
operations (LA and Long Beach being extremely busy ports), 
entertainment industries, and clothing manufacture and sales.  The 
outlook for jobs growth in these areas over the next three years is mixed 
at best. 

 Some occupations that pay a decent wage and could benefit from 
community-college training look more promising (e.g, nursing at various 
levels, sales and marketing, accounting, management, financial services, 
event planning, appraising, respiratory therapists, radiological 
technicians, sonographers), but of course planning programs in any new 
field requires consideration not just of likely jobs in the medium and long 
term, but also of competing institutions in the region, availability of faculty 
and facilities, fit with existing programs and their plans, articulation with 
four-year institutions needed to complete training in some of the fields, 
and so on. 

 Eighteen of the 20 top-ranked occupations by total jobs, 15 of the 20 top-
ranked occupations by total growth over the next three years, and 16 of 
the top 20 occupations by total openings (new and replacement) have 
median hourly earnings of over $15 (pp. 26-28).  Well over half the 
occupations in all three rankings have median hourly earnings of over 
$20.  Community colleges are in a position to provide, enhance, or 
contribute the first two years of the training of future employees in almost 
all those relatively higher-paying fields. 
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 In 2011, West students completed programs in seven of the 20 top-
ranked occupations by total openings (pp. 29-33).  However, completers 
in three of those seven were the same pool of 23 real estate students, 
and in three other occupations, only one completer was identified.  The 
seventh occupation, Managers, had 22 completers, mostly from business 
administration and management.  There were no program completers 
reported in financial and related services, supervisors, accounting, 
elementary education, or insurance.  Nursing, cosmetology, and culinary 
arts were also unrepresented, but perhaps other colleges in LACCD 
provide training in those areas. 

o The 2013-14 Budget: Analysis of the Higher Education Budget 
 The nonpartisan Office of the Legislative Analyst (LAO) clearly favors moving 

toward more performance-based funding (e.g., program completions, degrees 
earned), and less enrollment-based funding, in part because without such a 
change in the model, projected enrollment growth in higher education will exceed 
the capacity of the State and the students to pay for it. 

 In January 2013, the Governor proposed moving the basis of credit funding from 
first-census attendance to end-of-term course completion by 2017-18, with 
redirection of funds associated with any enrollment reduction to student success 
support programs.  The LAO pointed out that successful course completion rates 
are much less of an issue than, for example, reaching other milestones such as 
program completion, and the Governor withdrew the proposal in the May revise. 

 Selected issues of concern as reviewed by the LAO 
 Excess unit-taking for a variety of reasons (e.g., 95,000 CCC students 

had earned more than 90 units).  In January, the Governor proposed 
capping State support at 90 units, but withdrew the proposal in the May 
revise. 

 Low graduation rates, even given that students pursue other legitimate 
CCC outcomes; that’s true also in comparison with CCs across the rest 
of the US. 

 Tuition and fees are still lowest in California among the 50 states, and 
increased financial aid has compensated for most of the raises in recent 
years for low-income and many middle-income families. 

o Governor was silent regarding potential CCC fee increases 
beyond 2013-14, though he expected UCs and CSUs to keep 
their fees flat for four more years. 

o LA County 10 Years Later: A Tale of Two Cities: One Future 
 This 2010 report reinforces the idea that education improves earnings 

dramatically, and a lot more: “Education determines whether a person will end up 
in poverty.  And education is the defining factor in determining the health of our 
economy, by producing the most competitive workforce possible.” (p. 9) 

 It also shows the continuing significant disparity among ethnicities in education 
level.  Education levels increased for all major ethnic groups from 2000 to 2008, 
but the proportion of Latinos with less than a high school diploma remained far 
higher than in the other groups.  (p. 7) 

 New job openings are projected to require a higher level of education than 
replacement job openings through 2016. 

 The “working poor” are more common in LA County than in California or the US 
as a whole.  They have jobs but still cannot make ends meet.  (p. 10) 

 Blue-collar jobs providing a living wage for a family (e.g., manufacturing, 
warehousing) declined dramatically from 1999 to 2009, while service and 
government jobs increased (leisure and hospitality, retail, education and health 
services).  Many of the latter categories are more likely to require at least some 
college education.  (pp. 10-11) 

 The report identifies green jobs, technology, and healthcare as growth areas. (p. 
13) 

 It also highlights industry partnerships as a model for improvement.  (p. 14) 
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	Facilities	
o Facilities Needs Assessment: Division Interviews 

 Interviews were evidently predicated on a goal or assumption of growth in 
student contact hours (more than double) and headcount (almost double) to the 
capacity permitted in the SEIR by 2036.   

 Applicable instructional departments see strong enrollment growth potential in 
the following existing programs: 

 Allied Health 
o Medical Assisting and grant-funded programs 
o Nursing (including CNA, HHA, noncredit IHSS) 
o Dental Hygiene 
o Continuing education on weekends in Radiology, Infection 

Control, Phlebotomy, Acute Care Nurse, and Law & Ethics 
 Behavioral and Social Sciences 

o Public Safety (WLAC as LACCD provider of full curriculum) 
 Business 

o International Business (now in development) 
 Dance, Health, PE 

o Dance 
 Motion Picture and Television Production (growth by a factor of 4 to 

former levels) 
 The International Student Services program has doubled in the last three years 

and is projected to double again in the next three. 
 As growth occurs, additional personnel must be hired, both full-time and adjunct. 
 85% of students receive financial aid. 

	Surveys	and	Focus	Groups	
o Campus Climate Survey, Spring 2013 

 The response rate of full-time College personnel appeared satisfactory, 
compared to other surveys I have seen: 40% overall, with group rates ranging 
from 34% to 63%. 

 The 10 survey items with the most positive responses, along with the responses 
to the request for “things you like best about West,” suggest a strong foundation 
of institutional affiliation on which to base future progress. 

 The seven survey items with the fewest positive responses, along with the 
responses to the request for “things about West you would like to see changed or 
improved,” suggest the need to consider improvements in shared governance; 
leadership and management; collegiality, collaboration, inclusion, and 
communication; offerings to meet student needs; operational efficiency and 
responsiveness; and understanding and execution of the program review, 
budgeting/resource allocation, and other planning processes. 

o Student Survey 
 The number of respondents is much larger than I have seen in similar surveys 

elsewhere.  Information on response rate and survey administration is missing, 
but assuming that the sampling and administration were done properly, the 
results should reflect the student body as a whole with reasonable accuracy. 

 Student Background 
 Even granting the social desirability of certain responses, Table 3 serves 

as a useful reminder that our students are not blasé about college: The 
vast majority see college as very important, and they would want to be 
here even if there were another way to achieve their goals. 

 Table 5 affirms that certain aspects of student life that represent at least 
minor and often major barriers to reaching educational goals fall mostly 
outside the College’s control: Financial factors, job obligations, and 
family obligations are chief among them.  On the other hand, through 
financial aid and childcare, the College does have some influence in 
reducing the impact of those barriers.  It also has more direct influence in 
ameliorating the effects of other barriers, such as lack of prior 
preparation, poor study skills, and inability to enroll in needed classes. 
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 Table 10 confirms that students with disabilities, more often than not, 
decline to inform DSPS. 

 Financial Resources 
 Table 13 shows that over half of West’s students have a total family 

annual income of less than $24,000, but according to Table 19, only 
about one in ten is receiving public assistance in any form. 

 Nearly four in ten students work half-time or more, according to Table 16.  
On the other hand, nearly half do not work at all. 

 Tables 21 and 23 indicate that over one-fourth of West’s students do not 
apply for financial aid, most often because they figure they will not be 
eligible. 

 Over three-quarters of the student population have problems with the 
cost of textbooks, and as a result, over a third either take fewer courses 
or fail to buy all the required books.  The potential consequences for 
timely achievement of their educational goals are likely significant. 

 College Information and Services 
 One in five students had never met with a college counselor.  On the 

other hand, nearly two in three had met with a counselor before or during 
the first semester of attendance. 

 Sixty percent of students had not participated in an in-person orientation, 
and half had not participated in an online orientation. 

 Sixty percent of students had not participated in an in-person orientation, 
and half had not participated in an online orientation. 

 Relatively high rates of dissatisfaction characterized Financial Aid, 
General Counseling, and Food services 

 College Experiences 
 Nearly four in ten students have never had a serious conversation with 

students who differ from them, though the proportion is improving. 
 Nearly 90 percent of students have never participated in a service project 

as part of a class. 
 Positive opinions about campus facilities and associated services 

increased markedly between the two surveys, but three areas came in 
for more criticism than the rest: food services, restroom cleanliness, and 
adequacy of outside lighting. 

o Focus Group Comments 
 The focus group, conducted in October 2011 in connection with District strategic 

planning, consisted of 10 administrators, five staff, nine faculty, and seven 
students.  Focus groups of this sort are typically not designed to elicit responses 
that are representative of the population as a whole, but rather a small set of 
responses that are richer in content and description than are normally available 
from a survey. 

 Responses indicated needs for improvements of various types in the following 
areas: 

 Quantity and currency of professional and staff development; efficiency 
and timeliness of operational processes; effective, accurate, and timely 
communication, particularly with respect to decision-making; 
participation, collaboration, and efficiency in shared governance; Global 
awareness; Effective use of technology, including social media; Meeting 
the specific needs of students (including, e.g., students with disabilities, 
returning veterans) in information, services, class scheduling, etc. 

 

	Institutional	Characteristics	
o Budget  

 Revenues 
 Budgetary swings are the norm at West, as at all California Community 

Colleges, and uncertainty characterizes all fiscal projections beyond the 
very short term, from the State level down to the local level. 
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 State funding has become more volatile and less predictable over the 
past several years, which makes maintaining substantial College 
reserves (which are under District, not State, control) more important as 
cushions against short-term cutbacks. 

 The short-term economic outlook for California is continued recovery, 
which bodes well for community colleges.  However, Prop 30 tax 
revenue will sunset in just a few years, and the colleges will depend 
heavily on the longer-term continuation of that recovery to avoid 
cutbacks after that sunset. 

 Cost-of-living adjustment (COLA) funds, in cycles when the State 
provides them, cover primarily increases in salary schedules, and are 
thus of little use for new programmatic initiatives. 

 COLA and growth add to the College’s base funding, while debt 
reduction, categorical funding, and one-time allocations do not.  So 
COLA and growth have a much greater effect on long-term fiscal 
planning than the other sources of additional revenue. 

 Employee benefit costs are expected to continue their rise. 
 Bond funds are fully committed, and thus not available for furniture, 

fixtures, and equipment. 
 West is pursuing new revenue sources, including rental of surplus real 

estate and enrollment of tuition-paying nonresident students. 
 Expenditures 

 While unrestricted General Fund expenditures are at their lowest point 
since 2006-07, total restricted General Fund appropriations have risen 
65% since 2007-08. 

 Over 90% of the unrestricted General Fund expenditures are consistently 
dedicated to personnel costs, while in the 2012-13 budget, only 35% of 
the restricted General Fund is allocated to personnel costs. 

 After several years of decline, overall expenditures per student and per 
FTES finally rose in 2011-12.   By functional area, expenditures per 
student and per FTES reached their highest point in four years in 
Instruction, in five years in Instructional Support, and in at least six years 
in the other areas. 

 As a percentage of unrestricted general fund appropriations, Instruction 
reached its lowest point in at least six years in 2011-12, but remained 
above the 50% level.  In dollar amount, Instruction in 2011-12 was lower 
than it had been in five years. 

 Both in dollar amount and as a percentage of unrestricted general fund 
appropriations, Student Services reached its highest point in five years in 
2010-11, before dropping slightly in 2011-12. 

 Maintenance costs will rise as buildings and their systems age. 
o Personnel 

 By ethnicity in Fall 2012, employee group representation, compared to the 
student population proportions, was as follows (after adjusting the figures to 
exclude unknowns in both groups): 

 African American/Blacks were underrepresented overall and in all 
employee groups, though in classified the underrepresentation was not 
nearly as pronounced as in the other groups. 

 Asian/Pacific Islanders were overrepresented overall and in all employee 
groups. 

 Hispanic/Latinos were underrepresented overall and in all employee 
groups. 

 Whites were overrepresented overall and in all employee groups. 
 Nearly one-third of employees were age 60 or older in Fall 2012.  Higher 

proportions applied to Administrators, Crafts, Adjunct Faculty, 
Department Chairs and Vice-Chairs, and Regular Faculty. Nearly one-
third of employees were age 60 or older in Fall 2012.  Higher proportions 
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applied to Administrators, Crafts, Adjunct Faculty, Department Chairs 
and Vice-Chairs, and Regular Faculty. 

 Female employees in Fall 2012 were underrepresented, particularly 
compared to gender proportions in the student population, both overall 
and in the non-faculty employee groups (except Technical/Clerical, 
where they were overrepresented).  They were also underrepresented 
among Adjunct Faculty, and overrepresented among non-teaching 
faculty. 

 In response to budgetary pressures and the consequent reduction in 
offerings, the number of adjunct faculty fell by more than half in Fall 
2011, and rose only slightly the following year. 

 The number of non-teaching faculty has also fallen substantially over the 
past five years. 

 Retaining flexibility to deal with State funding cutbacks argues for using 
more adjunct faculty and sub/relief assignments, while Faculty Obligation 
Number requirements, which will increase with enrollment growth, argue 
for hiring more full-time faculty. 

 As compliance with Student Success Act requirements increases 
counseling hours, concomitant increases in instructional expenditures 
will be needed to maintain compliance with the 50-percent law. 
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3CSN COMMUNITY OF PRACTICE – California Community College Success Network, a network of 
California community colleges created to help students persist and complete. 3csn has four specific 
communities of practice: Acceleration, Habits of Mind, Reading Apprenticeship, and Threshold.  
 
ADVISING – Guidance of students in choosing the appropriate classes to fulfill requirements for a specific 
major, or general education requirements, or transfer requirements for a specific school. 
 
ADVISORY COMMITTEE – A group of industry representatives who volunteer to provide guidance to the 
CTE program most closely tied to that industry. 
 
AFFECTIVE DEVELOPMENT – Personal growth in the awareness and application of emotional 
experience, as distinguished from cognitive or behavioral experience. 
 
ARCHIVED COURSES – courses that were once taught but are no longer offered, and have been 
formally moved to inactive status. 
 
AT-RISK – Generally used to refer to students who whose chances of failing or dropping out of 
courses/school due to pre-existing obstacles or disadvantages are greater than average.  May also refer 
to students who are on probation, a formal status putting the student on notice that unless attendance 
and/or grades improve, the student will be subject to dismissal from the College.  
 
BARRIERS – Obstacles to action, performance, or success. 
 
BASIC SKILLS – A term that encompasses both students with below-transfer-level skills in one or more 
subject(s) and the curriculum and interventions designed to help them improve their skills.  Also known as 
foundation or developmental skills. 
 
CAMPUS CLIMATE SURVEY – A survey of faculty, staff, administrators, and/or students about their 
perception of the campus environment, typically in terms of social and intellectual interaction, mutual 
respect, participation in shared governance, and other aspects of professional and interpersonal relations. 
  
CAREER ASSESSMENTS – Instruments designed to help students understand how personal 
characteristics such as knowledge, aptitudes, skills, interests, and values might affect their success and 
satisfaction with different career options and work environments.  (adapted from Wikipedia) 
 
COLLEGE AND CAREER READINESS ANCHOR STANDARDS – Skills in language, reading, speaking, 
listening, and writing necessary that high school graduates need to be ready for the world of work or 
higher education.  Part of the Common Core State Standards Initiative. 
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COMMON CORE – The K-12 content mastery standard in mathematics and English language 
arts/literacy (ELA) at each grade level.  
 
COMPLETION PATHWAYS – A systematized path through a course sequence which optimizes course 
offerings and scheduling to permit students to complete a sequence or program successfully in a 
specified amount of time. 
 
COURSE COMPLETION – Finishing a course without dropping it.  Successful course completion is 
finishing a course with a grade of “C” (or the equivalent) or better. 
 
CRITICAL MILESTONES – Markers of significant progress toward an educational goal, such as 
completing a certificate or degree. 
 
CURRICULUM VITALITY – The extent to which a formal instructional program or sequence of courses is 
current, relevant, and effective. 
 
DEVELOPMENTAL – See “Basic Skills” 
 
DISCIPLINE-SPECIFIC STUDENT ADVISING – Guidance provided to students by a professor or other 
teaching faculty about his or her field, subject matter, discipline or area of expertise.  
 
ED PLAN – Short for Educational Plan; also referred to as the Student Educational Plan, or SEP for 
short.  In its comprehensive form, the Educational Plan is the list of all the courses that a student must 
take in order to achieve the student’s educational goal. An abbreviated Educational Plan is composed of 
two or more semesters but does not reflect all courses needed for the completion of the goal. 
 
ETHICAL DEVELOPMENT – Personal growth in the awareness of ethics, ethical behavior, and their 
implications. 
 
EXPRESSWAY – A support program to accelerate student progress encompassing the following student 
services: orientation, assessment, an abbreviated student educational plan and 
recordkeeping/documentation required for SB-1456 reporting.  
 
FALL-TO-FALL RETENTION – The proportion of students who take a class one fall (e.g. Fall 2013) and 
are still enrolled in school, taking classes, the following fall (e.g. Fall 2014).  
 
FOLLOW-UP SERVICES – Services provided after the student’s first semester to facilitate continued 
progress toward achievement of an educational goal. 
 
FOUNDATION – See http://www.wlac.edu/foundation/. 
 
FOUNDATION SKILLS – See “Basic Skills.” 
 
FRESHMAN-LEVEL – Typically offered during the first year at a four-year school. 
 
GLOBAL STUDIES PROGRAMS – Programs designed to stimulate students’ awareness of, and interest 
in, the world at large via learning of a wide array of literature, economics, history, ethnic studies, etc.  
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HABITS OF MIND – A “community of practice” of the 3csn network that teaches students several 
effective approaches to problem-solving that can help them academically persist and succeed; see 
“3csn.” 
 
HONORS PROGRAM – a selective, academically challenging program in which students take 18 credits 
“for honors” every semester, have access to resources and activities as a cohort, and eventually graduate 
with an Honors program cord at graduation. 
 
INITIATOR – The person or group that bears primary responsibility for commencing action on a given 
Objective in this EMP, and, in consultation with the Point Person/Group and in collaboration with other 
applicable personnel, for continuing or coordinating further action until achievement of the Objective is 
complete. 
 
INSTITUTIONAL SLOS – Student learning outcomes for students at the College-wide level, such as 
“cultural diversity.”  
 
INSTITUTION-SET STANDARDS FOR STUDENT ACHIEVEMENT – ACCJC-required levels in specific 
types of student performance (e.g., successful course completion rate) that are established by the 
College and represent minimum criteria, or floors, for those types of performance.  If student achievement 
falls below any institution-set standard, the College must take action to improve it.  
 
INTERNATIONAL STUDENT AMBASSADORS – Faculty who participate in the International Student 
program as informal mentors for international students. 
 
LEARNER-CENTERED – Designed to meet students where they are and to put their learning above 
more traditional teaching considerations (lecture-based pedagogy, institution-set class size, etc.).  An 
example of a learner-centered pedagogy is “the flipped classroom,” in which student learn new content at 
home (rather than in classroom lectures), and then apply what they have learned in classroom activities 
(rather than in homework). 
 
ORGANIZATIONAL SILO – The metaphorical meaning is a system, process, department, etc. that 
operates in isolation from others.  It is a functional group or department within an organization that acts as 
a silo or island in its lack of interaction with other groups and in not sharing its internal data or processes. 

 
PATHWAYS – See “Completion Pathways.” 
 
POINT PERSON/GROUP – The person or group in this EMP who bears the primary responsibility for 
monitoring and periodically reporting progress on a given Objective.  
 
PRE-ENROLLMENT SERVICES – Services provided to students before they enroll in classes for the first 
time, such as orientation, initial assessment, and counseling. 
 
PREREQUISITE – A skill level that must be demonstrated, or a course that must be successfully 
completed, before a subsequent course in a sequence can be taken. For example, English 28 must be 
taken before English 101; therefore English 28 (or the equivalent demonstrated skill level) is a 
prerequisite for English 101. 
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PROGRAM VIABILITY – The extent to which a formal instructional program, in addition to demonstrating 
curriculum vitality, is effective in attracting students and facilitating the achievement of their educational 
goals. 
 
SLO ASSESSMENT – The process in which faculty analyze the extent to which students have achieved 
specified student learning outcomes at the course and program levels, and if learning has fallen short of 
specified criteria, identify changes in pedagogies or other aspects of instruction designed to improve such 
learning. 
 
RETENTION – See Fall-to-Fall retention.  May also refer to remaining enrolled until the educational goal 
is achieved, or to completion of a course without dropping it.   
 
ROADMAPS – See “Completion Pathways.” 
 
SEIR – The Supplemental Environmental Impact Report, the latest version of which functions as the 
WLAC Facilities Master Plan. 
 
SEP – See Ed plan.  
 
SERVICE AREA – 1) In the context of SD5, the geographical area from which the College draws most of 
its students.  2) In the context of SD2, a non-instructional office or department that formulates and 
assesses service area outcomes to measure its overall effectiveness. 
 
STUDENT ACHIEVEMENT MEASURES – Methods used to gauge student educational performance at 
the course, program, or institutional level other than student learning outcomes, such as course success 
rates, or number of transfers or degree. 
 
STUDENT ADVISING – See “Advising.” 
 
STUDENT LEARNING OUTCOME, ALSO KNOWN AS SLO – The knowledge, skills, abilities or 
attitudes that students have attained by the end of any set of college experiences; an intended 
overarching result of a classroom, program, or institutional experience from the perspective of the 
student.   
 
TOTAL COST OF OWNERSHIP – The sum of one-time and ongoing costs associated with a physical 
asset such as a building, equipment, or technology.  For example, after a building is constructed, 
maintenance, repair, and cleaning are part of the total cost of ownership. 
 
WESTWEEK – A weekly online publication of WLAC’s Public Relations Office highlighting the week’s 
events and announcements on campus. 
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 Abbreviations 
 
A&I– Alterations and improvements 

ACCJC – Accrediting Commission for Community and Junior Colleges 

ACE – Academy for College Excellence 

AJ – Administration of Justice  

ASO – Associated Students Organization  

ATD DATA TEAM – Achieving the Dream work group that studies data about student performance 

CMMS – Computerized Maintenance Management System 

COR – Course Outline of Record 

CTE – Career and Technical Education  

EOPS – Extended Opportunity Programs and Services  

FELI – Five-day Experiential Learning Institute 

FIG – Focused Inquiry Group 

HOA – Homeowners Association 

LACCD – Los Angeles Community College District 

MOOC – Massive Online Open Course 

NEH – National Endowment for the Humanities 

PIE Committee – Planning and Institutional Effectiveness Committee 

PIO – Public Information Officer 

RA – Reading Apprenticeship  

SAO – Service area outcome 

SLO – Student learning outcome 
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Process: 
Development & Adoption 

 Development embedded in participatory governance process 
 Educational Master Plan Workgroup formed Spring 2013 

 Academic Senate & PIE Committee 
 Faculty & administrative co-chairs 
 College-wide dialogue via 20+ meetings, workshops & retreats; 

surveys; web site 
 Adopted in Fall 2014 through the participatory governance process:  Senate, PIE 

Committee, College Council, President  

 Evaluated outcomes of previous plan, Educational Master Plan 2011-
2014, and decided what to keep and what to change 

 Broadened the scope of the plan to encompass a college strategic 
plan, and explicitly include all areas of the college community 

Plan Update 

[EMP page 8, 14] 
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Purposes 
 Facilitate effective pursuit of West’s mission 
 Provide integrated framework within which the West 

community can focus on what is most important 
 Promote efficient use of West’s resources in the long 

term 
 Anticipate challenges & opportunities 
 Minimize duplication of effort & working at cross-

purposes 
 Guide further planning & decision-making at all levels 
 Demonstrate West’s adherence to accreditation 

standards 
[EMP page 8] 



4 

Strategic Directions, Strategic 
Goals, Objectives, Action Steps 

 Strategic Directions: 
 Dedication to Learning 
 Culture of Continuous Improvement 
 Programs & Services Responsive to Student Needs 
 Collaboration, Engagement & Respect 
 Connections with Communities 

 Elements of Strategic Goals and Objectives 
 Measures of Progress 
 Point Person / Initiator 
 Target Term 

[EMP page 19-22, 30-69] 
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Alignment of Goals and  
Strategic Directions 

Goal 1:  Access 
& Preparation 
for Success 

Goal 2: Teaching 
& Learning for 

Success 

Goal 3: 
Organizational 
Effectiveness 

Goal 4: 
Resources and 
Collaboration 

SD 1: Dedication 
to Learning SD 5: 

Connections with 
Communities 

SD 4: 
Collaboration, 
Engagement & 

Respect 

SD 3: Programs & 
Services 

Responsive to 
Student Needs 

SD 2: Culture of Continuous 
Improvement 

Facilities Plan 

Equity Plan 

[EMP page 9-10] 

Facilities Plan Technology Plan 

Equity Plan 
SS&SP Plan; 

Basic Skills Plan; 
ATD 

Transformative 
Educational 
Experience 
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Implementation,  
Evaluation & Revision 

 Implementation 
 Action & Reporting Responsibilities 
 Requesting Resources 
 Collection & Analysis of Evidence 

 Evaluation & Revision  
 Annual evaluation by PIE Committee based on 

progress summaries from Goal Coordinators 
 Recommendations for additions, deletions &/or 

other changes 

[EMP page 17-28] 



Thank You! 
http://www.wlac.edu/WLAC/media/documents/research/planning/West-Educational-Master-Plan-2014-2020.pdf 
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