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Los Angeles Community College District 

 
                                District Budget Committee Meeting Minutes 
                                                    August 13, 2014  
                                   1:30-3:30 p.m., Board Room, Educational Services Center 
 

Roll Call      X Indicates Present 
  
 Academic Senate    L.A. Faculty Guild 
 David Beaulieu   X                    Joanne Waddell   X   

Joseph Perret     Olga Shewfelt   X 
             Dana Cohen     Sandra Lee    
             Jeff Hernandez     John McDowell *  X   
 Vacant      Armida Ornelas   X  

Allison Moore   X  John Sikora   X  
        
 Unions/Association    College Presidents   
 Allison Jones/Selina Chi X  Renee Martinez   X 
             Galen Bullock   X  Marvin Martinez*  X 
 Lubov Kuzmik     Otto W. Lee   X  

Leila Menzies                         Monte Perez             X 
 James Bradley     Kathleen F. Burke  X 
 Velma Butler     Linda D. Rose   X  

Richard A. Rosich    Larry Frank                            
Erika A. Endrijonas  X  

       Nabil Abu-Ghazaleh  X             
      
   Student Trustee Rep                   

LaMont Jackson  X 
 

              * DBC CO-chairs 
             ** Interim 
  _____________________________________________________________________ 

Also Present                                                                 Guests 
Resource Persons                                                  

             Adriana Barrera     Rolf Schleicher   X   
 Jeanette Gordon   X  Mary Gallagher  X  

Cathy Iyemura   X  Chito Cajayon   X  
 Bobbi Kimble   X              Don Gauthier   X    

Vinh Nguyen   X              Ann Tomlinson   X 
Albert Roman                           X  Violet Amrikhas  X 
Chancellor Francisco Rodriguez  X  John Al-min       X                                                                                                                                      

       Ferris Trimble   X  
      Nestor Tan              X 
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1. Call to Order by DBC Co-Chair Mr. Marvin Martinez at 1:35 pm 
 

2. M/S/P Agenda approved as presented 
 

3. Approval of Minutes – Minutes of June 18, 2014 were approved with a minor change to 
correct the reported Fall 2014 compliant number to 1421.1 on page 3 of the minutes. 

 
4. Chancellor Rodriguez introduced new presidents to the committee, Dr. Otto W. Lee for Los 

Angeles Harbor College , Dr. Linda D. Rose for Los Angeles Southwest College, and Dr. Erika 
A. Endrijonas for Los Angeles Valley College.  

 
Jeanette Gordon provided the updated information on the Executive Committee of the District 
Budget Committee (ECDBC) and the District Budget Committee (DBC). The DBC Charter, and 
memberships were reviewed.  She emphasized that the DBC is the key budget committee for the 
District and stated that the DBC adopted the following committee charges (May 18, 2011): 
 

• “Formulates recommendations to the Chancellor for budget planning policies consistent 
with the District Strategic Plan,” 

• “Reviews the District budget and makes recommendations to the Chancellor for adoption 
or modification,” 

• “Reviews District financial condition quarterly.”    
 
Three new college presidents and John Sikora, faculty from Los Angeles Harbor College, a new 
Faculty Guild representative were added to the DBC membership to replace the outgoing presidents 
and other the Faculty Guild representative.   
 
The ECDBC charges and membership were also reviewed. It was indicated that the roles of the 
ECDBC committee is “to help the DBC co-chairs shape the agenda for the DBC, in consultation 
with the CFO and also addresses items of importance that require specialized detail study as 
requested by the DBC.  Any recommendations resulting from its work are forwarded to the DBC for 
its consideration.”  The ECDBC membership will also need to be revised because of the expiration 
of the management DBC co-chair.  This will be discussed at the next ECDBC meeting.   
 
She reported that the ECDBC will be discussing the following agenda items in its future meetings: 
 

• Evaluation of Budget Allocation Formula 
• Public Safety versus Sheriff’s Contract 
• New Growth Funding Proposal, including growth funding differential for small colleges 
• District Assessments 

 
The ECDBC and DBC meeting calendars for fiscal year 2014-15 were distributed. 

 
5. 2013-14 Year-end Balance and Open Orders (Jeanette Gordon) 

 
Jeanette Gordon reported the ending balance of $73.31 million (roughly13.6%), which 
included a state general apportionment deficit factor of $8.3 million. She reported college 
balances, open orders and that two colleges ended the year with deficits.  $73.31 million 
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includes $5.52 million for open orders, $24.76 million for six colleges with positive ending 
balances, $33.91 million of general reserve balance carried forward, $ 1million set aside for 
accreditation planning activities for FY 2016, and other carried forward balances.   

 
6. Board Budget and Finance Committee and  ECDBC Committee Report and 

Recommendations (Jeanette Gordon) 
 

a. Board Budget and Finance Committee Report – No committee meeting in July 
 

b. ECDBC Committee Report and recommendations - Jeanette Gordon reported that the 
Chancellor approved the DBC recommendation to establish the District’s goal of 4.75% 
and funding 2% over-cap enrollment growth, however he reduced the amount per FTES 
to $2,324 per FTES.  He concurred with the DBC recommendation to fund enrollment 
growth at Los Angeles Southwest College up to 8% at the over-cap funding rate of 
$2,324 per FTES. 

 
The rationale for funding at $2,324 per FTES is based on the instructional costs per FTES  
study as of Fall 2012. When the decision was made to fund the 2% growth in 2013-14 the 
amount recommended and approved was $2,324. It was only after the District received 
additional one-time Re Cal funding for 2012-13 received in 2013-14 that the amount was 
increased to $4,000 per FTES. For 2014-15, the DBC’s recommendation to again fund at 
$4,000 was because that is what we did in the previous year not recognizing that we received 
that one-time money.   There is no indication that we will again receive additional fund for the 
2013-14 state general revenue recalculation similarly to the level of $17 million for FY 2013-
14.  However the Chancellor did indicate his willingness to allow a higher amount for funding 
if more revenue is received later in the year. 

 
7. State Budget Update (Jeanette Gordon) 

 
Jeanette Gordon reported that the State adopted Final budget for FY 2014-15. Major highlights of the 
Budget to California Community Colleges and impact on LACCD final budget includes: 
 

• COLA –  0.85% => LACCD = $4.1 m 
• Enrollment growth/restoration 2.75% => LACCD = $12.59 m 
• $100 m increase for Student Success - $100 m => LACCD for additional $9.98 m (with 2:1 

matching) 
• Student Equity - $70 m => LACCD = est. $7.5 m 
• $30 m increase for DSPS => LACCD  for additional $1.2 m 
• $148 m for Physical Plan and Instructional Support => LACCD = $13 m with no matching 

and local flexibility 
• $39.5 m for energy projects (Proposition 39) => LACCD = $2.86 m 
• $49.5 m to pay down state mandated claims => LACCD = est. $4 m 

 
Budget concerns were raised in future years from the STRS contribution increases and the expirations 
of Proposition 30 sales tax and income tax due at the end of 2016 and 2018.  
  
The DBC Committee discussed  the funding distribution of the Physical Plant and Instructional 
Support program.  It was indicated that it will be reviewed and decided by the Chancellor’s Cabinet. 
Some members advocated for distributing the fund by FTES and allowing colleges flexibility to 
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distribute the funds  between instructional support and scheduled maintenance and repairs.  Some 
proposed to set aside part of the fund for district-wide deferred maintenance purposes. 
 
M/S/P- Allocate the Physical Plant and Instructional Support funds to colleges based on the actual 
2013-14 FTES and allow colleges discretion to use the funds between the physical plant and 
instructional support.  
   

8. Enrollment Planning Update (Maury Pearl) 
 
Maury Pearl gave a brief update on enrollment. All colleges offered summers this year.  For  
Fall, at day -21, as the District, enrollment headcount is at about 99 % and enrollment (credit  
Section count) is at 100% of last Fall.  He will provide enrollment update every week. He also 
reported the annual 2013-14 FTES at 101,383 and provided the 2014-15 FTES planning scenarios of 
the 2.75 %, 3.75%, and 4.75% targets. 
 

9. Proposed 2014-15 Final Budget (Gordon) 
 

Jeanette Gordon distributed the 2014-15 Proposed Final budget materials.  She gave brief report on 
the changes from the Tentative Budget, the final budget planning assumptions and priorities, and the 
revised funding for M&O costs. Changes for final budget also included 2013-14 year-end balances 
and open orders. 
 

10. DBC Recommendations to the Chancellor – one DBC recommendation for the Physical Plant 
and Instructional Support funding distribution to colleges. 

           
11. Items requested from DBC members to ECDBC  

 
Remaining outstanding items: 
 Public Safety 
 Funding for Small College Growth Proposal 

 
The meeting was adjourned at 3:20 pm.   
 
Future Meetings: September 10, October 15, November 12, December 10, January 21, February 18,     
                            March 18, April 22, May 20, June 17 


	Academic Senate    L.A. Faculty Guild
	Unions/Association    College Presidents

