
JLMBC Self Evaluation Worksheet 
 

2016 – 2017 Self Evaluation 

 

Major Committee 

Accomplishments & 

Achievements in Past Year 

 

On time Newsletters Being produced. 

Improved Health Benefits and JLMBC web pages 

Addition of Arthur J. Gallagher & Co. Consultant/Services 

 
 

Major Obstacles/Problems 

with Committee Function 

        

Streamlining the process for evaluating documents. 

Board of Trustees involvement with the issuance of RFQs and RFPs  

Lack of a 3 year contract with Consultant/Services. 

 
  

Recommendations for 

Improving Committee 

Process/Efficiency 

 

Include a standing committee and follow-up on agenda topics in the monthly agenda 

   

Committee 

Goals (If Appropriate) for 

Coming Year 

2017 - 2018 

 

1.  Education of Members on Benefits 

2.  Expand the Wellness Program 

3.  Continue improvements to the JLMBC/HBU website 

4.  Improve the EAP process  
5.  Continue improvement to newsletters 

 

 

 


