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6.

Call to Order by DBC Co-Chair Mr. Marvin Martinez at 1:35 pm.

M/S/P Agenda — Approved with no changes.

M/S/P Approval of Minutes — Minutes of March 16, 2016 were approved.

Chancellor’s Remarks/Updates (Dr. Barrera)

Pierce College Farm Walk was a success

Overview of the LA College Promise, which is the commitment of 1 year free tuition
community college education for any student graduating out of LAUSD and entering the
community colleges. Vice Chancellor Robert Miller will have more information in May.

Enrollment Update (M. Pearl)

2" Period FTES Report that will be submitted to the State. 107,397 totaled FTES for 2"
Period.

3% increase for the District as a whole after the Re-calculation. 1* period report
predicted a 4.62% growth but 2™ Period FTES showed a downward revision to 3%

P2 numbers becomes the funded base for the District. Base numbers went up so
percentages are affected.

State is averaging 1.1% of FTES growth. Some colleges as of P1 were on decline or flat
and LACCD is considered above state average.

There was a motion for ECDBC to be tasked with recommendation to come up with
strategies to increase enrollment (EMC). Motion was second and passed. Details would
be discussed by the ECDBC such as Is it needed? How would it look like? Will colleges
retain their autonomy?

FON (Dr. Roman)

Tentatively on track to hire 242 faculty target (includes assumption of vacancies of
possible retirees that may come up) comprised of all faculty hired in Spring 2016 and
Fall 2016 up to FON deadline in October.

31 positions cleared to start in Fall

31 positions in clearance process. The assignment has not started yet

166 positions that have intent to fill. Posted positions.

FON number target for the Fall is 1696.
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7.  FY 2016-17 Fiscal Viability Goals (J. Gordon)

Fund Balance is minimum 10%
Salary and Benefits goals is 85% - 87%
Full time Equivalent Students is 1% - 2% overcap
Annual Operating Excess has no deficiency
There is a prediction that there will be a decline in Ending Funding Balance starting in
2018-2019 FY and then in 2019-2020 primarily due to the loss of the EPA funding.
There is a question to why the District as a whole is holding onto money when colleges
are in the red? If the goal is 10% and is met but there is excess of 10%, why can funds
not be touched to address college concerns.

= Only Contingency reserve can be touched during the year.
There is a motion for ECDBC to address the concerns of the reserve goals.

8. DBC Recommendations to the Chancellor —

N/A

9. ECDBC Reports and Recommendations

Meeting previously cancelled

10. Items to be Addressed by ECDBC

Review of Budget Allocation Model

Districtwide enrollment management committee discussion
Distribution of Recalc

Reserve Policy

Budget Implications of College Promise

The meeting was adjourned at 2:55 pm.

Future Meetings:  May 18, June 29
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